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Z% Results for the first half of FY2009

_ First half | Y?Y Chag%e — Gross operating profit:
Consolidated OPYbn,%) | FY2009 e %€ Qugranae Continued growth for 6 periods, record high
Ordinary expenses (- 79.1 -15.5 -16.4 Continued growth for 5 periods, record high
Ordinary profit 28.7 +8.1 +39.0 [Shizuoka Bank, Non-Consolidated]
Net income 17.5 +5.7 +48.9 Gross operating profit ~ JPY 75.1 bn (+ JPY 1.7 bn YoY)
Core net operating profit JPY 31.7 bn (- JPY 2.4 bn YoY)
First half YoY change Net operating profit JPY 31.3bn (+JPY 0.9 bn YoY)
Shizuoka Bank, FY2009 Increase/ Rate of c‘)hange
Non-consolidated (JPY bn, %) Do e Firsthalf = YoY
Ordinary revenue 93.8 77 76 [Breakdown of net interest income] (JPY bn) FY2009 change
Gross operating profit L. 50 E— el I +2.3 | Domestic operations division 59.2 01
ENet interest income 64.5 +0.4 +0.7 Of which, Interest on loans 55.0 -4.0
‘Fees 7.5 -1.0 -11.3 Interest and dividends on securities 10.5 -0.3
:Commissions 0.4 -0.5 -56.7 nterest on denosit 59 143
‘Other operating profit 2.7 +2.8 - nterest on deposits () : :
(Bond-related income such as JGBS) 2.0 +3.0 Overseas operations division 53 +0.5
Expenses ) 415 +1.2 +2.9 Total 64.5 +0.4
Core net operating profit * 31.7 2.4 -7.2 [Reference] ‘
General transfer to loan loss reserves (-) 2.4 -0.3 -12.0 [grezlfdown of credit costs] (JPY bn) o 5
- =+
Net operating profit 31.3 +0.9 +2.8 redit costs 0) . =
Special profit and loss 3.7 +7.6 +67.1 Of which, General transfer to loan loss reserves 2.4 -0.3
 Bad debtwritten-off () | - 48 103 +76 N
Gain (10s5) on stocks 15 191 ] Transfer to specific reserves 3.9 +0
Ordinary profit 215 +8.5 +44.6 [Breakdown of gain (loss) on stocks] (JPY bn)
Extraordinary loss 0.5 +1.0 Gain (loss) on stocks 15 +9.1
Net income before taxes 28.0 +9.5 +51.1 Of which, Gain (loss) on sale of stocks 1.7 +1.4
Corporate taxes 9 10.7 3.7 +54.0 Written-off of stocks (-) 0.2 -1.7
Net income 17.3 +5.7 +49.5

*Core NOP=NOP + General transfer to loan loss reserves — Bond-related income such as JGBs



e Total loan balances (average balances) of First

(3PY bn) Half FY2009 increased to JPY 6,274.3 bn,

Total loan balances (average balances)
P +276.9
a Whole bank . ":,'."-1.'.'_.’...‘ ............
E Eggggne:':}esrg;izs%osk,aCenu'al Gorernm'?rg. G A : tececeee 6‘274':?
5,716.7 N s S 42454 ¢ [T

.........

1H FY2007 1H FY2008

Breakdown of changes in loan balances
(average balances)

[Breakdown of year-on-year changes in loan balances (1H FY2009)]
(JPY bn)

1,228.4|:

1H FY2009

SME loan balances (average balances) Retail loan balances (average balances)

* Excluding regional government owned corporations

up JPY 276.9 bn (+4.6%) year-on-year
[SME loan balances]

Average balances increased to JPY 2,545.8 bn,
up JPY 41.9 bn (+1.6%) year-on-year.

[Retail loan balances]

Average balances increased to JPY 2,040.0 bn,
up JPY 120.3 bn (+6.2%) year-on-year.

g"'[BaIance of credit guarantee payments] Average balance: JPY 673.0 bn:

....................................................................................................

*Urgent arrangements in Shizuoka Prefecture
Number of payments:11,352 cases / JPY263.9bn
[Reference] Number of application: 11,432 cases / JPY 290.0 bn
(Share on a value basis: 43.7%) 3

....................................................................................................

L]
o
0
0

N
\l
Y > R
(o]

e0c0cceccccccoce dd

[7 Whole bank
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2% Loans by industries

e Business loans specially to industries such as real estate, construction, money lending, investment and leasing
businesses each account for less than 8% of lending. There is no concentrated exposure to any of these industries.

e Expected loss (EL) amounts to only JPY 11 bn for all loans (JPY 0.96 bn for real estate, JPY 0.79 bn for construction).
e Unexpected Loss (UL) amounts to JPY 63.4 bn for all loans.

Breakdown of business loans to the specially designated industries

[Credit balance (as end of September 2009)] [Estimated credit balance vs. expected loss*]
(JPY bn, %) (JPY bn)  *Excluding borrowers classified as “practically bankrupt” and below.
Composition 550 F
Balance i YoY change
Whole industries 4,496.1 100.0 +9.5
450 - -
Real estate 330.0 7.3 +3.4 0 Transpgrtatl
o machinery
Construction 293.4 6.5 +9.5 aQ ¢
~ 30 F
Leasing 2475 55 -28.8 - ¢ Real estate
) : ¢ :
' = Leasing Construction
Mongylendlng 234 4 59 828 §250 i ¢ ¢ Retailer
and investment P, ¢
Wholesaler 558.5 12.4 54 Mf;n_ey lert1dir1gt
and investmen
Transportation 150 -
machinery 382.7 8.5 +121.9
Accommodation
Retailer 261.6 5.8 -34.4
50 1 1 1 1 1 1 1 1 1
Accommodation 81.4 1.8 +0.7
0 01 02 03 04 05 06 07 08 09 1

%
Expected loss (EL) / Credit balance )



Z5~ Credit costs

Credit costs: First Half FY2009 JPY 7.2 bn (£ JPY 0 bn year-on-year), Credit cost rate: 0.22% (-0.01% year-on-year)

[Breakdown of credit costs]
OGeneraI transfer to loan loss reserves: JPY 2.4 bn (- JPY 0.3 bn YoY)

................................................................................................

-Change in debtor classification: JPY 7.0 bn :

...............................................................................................

[First half of FYcomparlson]

................................................................... > : oDec||ne of collateral value: JPY 0.7 bn
(PY bn, %) | TH FY2006 | 1H FY2007 | 1H FY2008 | 1H FY2009 -Reversal of specific reserves due to :
5 |mprovement in rating and loan recovery : :
Cred!t costs 3.4 4.9 7.2 7.2 E 1PY 3.8 bn
Credit cost rate 0.12 0.16 0.23 0.22 Total: JPY3.9bn :
Credit cost and credit cost rate trends
(JPY bn, %

i Credit cost ra D.73

1 (Of which, General transfer

to loan loss reserves)

0.45
0.35
- _ 0.26
17.9 16.5

9.0
4.7
1 1 (4.2) 1 (3-2) 1 rﬁ—l 1 | - | 1 (? 6) 1 4-0 1 1 1 (5.9)

FY1999 FY2000 FY2001 FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 E

*Credit costs= NPL disposals + General transfer to loan loss reserves - Reversal of loan loss reserves,
Credit cost rate = Credit costs / Average loan balance
Figures after FY2007 NPL disposal include transfer to other contingent loss reserves 4



2% Non-performing loans

Risk-management loans balance (Non-consolidated basis)

e Total risk-management loans outstanding at the end of September 2009 amounted to JPY 222.1 bn
(up JPY 13.9 bn from the end of March 2009)
sLoans to borrowers classified as “at risk of failure” or in riskier categories: + JPY 14.8 bn/ Restructured loans: - JPY 0.9 bn
e The ratio of risk-management loans stood at 3.53% (up 0.26 points from the end of March 2009)

+Total risk-management loans adjusted for JPY 21.6 bn in written-off loans and JPY 110.1 bn in loans guaranteed by credit guarantee corporations came to JPY 90.4 bn;
Actual risk-management loans: 1.44% (+0.06 points from the end of March 2009)

e Coverage ratio (by collateral and guarantee): 88.0% (down 0.4 points from the end of March 2009)

Actual risk-management loans

Risk-management loans at the end of September 2009

Loat?s to custoernerlf who JPY 222.1 bn
ave gone bankrupt Partial direct
Loans with interest JPY 222.1bn JPY 21.6bn -7 write-off
payment in arrears T .
[BOffO\llélel;Sf cllassif]ied as JPY 21.8 bn ' :
at risk of failure” | : Credit guarantee
JPY 147.7 bn
Coverage ratio: 87.7% In arrears JPY 110.'1 bn payments
[Borrowers classified as 0 ' '
“practically bankrupt”] ﬂ ' '
JPY 37.3bn > ' '
Coverage ratio: 100% NOt |
ot In
Loans that have not .
been serviced for over arrears JPY 904 b Actual risk-management
ﬁ months or haV?j . n |OanS balance
een restructure 0 : .
Bortoners re]quiring 7% [risk-management ratio]
management 0
JPY 15.3bn 1.44%
Coverage ratio: 44.6%
NPL removal from the balance sheet || E————————SIIINEIIIED .
: +139 ; [Breakdown of JPY 30.4bn] (JPY bn)
FY2007 FY2008 -1 1H FY2009
1H FY2008 S ecte o, boower! set off 6.2
New recogpnition of NPLs +69.3 +89.2 ~¥35.1F +46.9 ggggﬁ{g} disposal/ subrogated to 12.6
Removal from the balance sheet -70.6 -76.5 ’ -31.6 -33.0 Reclassified to better category 9.1
(NPL to borrowers classified as “at risk ) R N e :
of failure” or in riskier categories) (-60.0) (532} (-27.1) |+ -30.4. \I;\?:;:nsglf? ot Sé
Risk-management loans 195.5 208.2 199.0§ « 222_.:1' :




eBalance of securities at the end of September 2009 was JPY 2,119.0 bn. (up JPY 70.7 bn from the end of March 2009).

eGain on revaluation of securities such as stocks, bonds and investment trusts at the end of September 2009 was a
profit of JPY 120.1 bn (up JPY 55.9 bn from the end of March 2009) , including gain on the revaluation of stocks of JPY
102.0 bn (up JPY 33.4bn from the end of March 2009)

[ Government bonds
[J Municipal bonds
[J Corporate bonds
£ Stock

1 Other

Yield and average duration to maturity

End of Mar. '09

Breakdown of

“Government bonds”

End of Sep. '09

Breakdown of
“Corporate bonds” category

category JPY 500.1 bn JPY 786.8 bn
(YoY change +JPY 52.1 bn) (YoY change +JPY 2.6 bn)
w—— Government
oge siatec

Financial bonds,
Industrial bonds
526.5(+9.5)

Fixed rate
490.1(+3.2)

bond
2.2)

* Figures in parenthesis are profit or loss from valuation
* Fair value of floating-rate bonds is evaluated by market value as in the past.

End of Mar. '09 End of Sep. '09
Duration of yen denominated
bords T oY 3.90y 409y
Duration of foreign currenc
denominated bo%ds g 1.09y 219y
Gains and losses from the
revaluation of securities JPY 64.2 b JPY 120.1bn
Stocks JPY 68.6 bn JPY 102.0 bn
Nikkei stock average JPY8,109.53 JPY10,133.23
Breakdown of
“Other” category
JPY 389.3 bn
(YoY change +JPY 25.3 bn) (JPY bn)
Yen- — Breakdown of mortgage bonds
denominated Other
foreign securities 9.4(+0.0) Profit or loss
2300 (Book vaue) | Ehange rom TR
Investment —
trusts | Ginnie Mae 250.8 +62.2 +0.2
36.7(-1.4) /
Foreign- Fannie Mae -0.8 +0.0
currency bonds
312.9(+0.8) Freddie Mac 5.1 +0.1




Deposit balances (average balances)

D922 @Y bn | o | |
Rt 1,7.464.8 eDeposit balances including negotiable deposits

= \'é\/hrgle b_ankh_ . £ Domestic branches . ceuty
[ Excluding negotiable deposits 7.2 72.¢ [T 209 : in First Half EY20009:
JPY 7,464.8 bn (average balances)
up JPY 192.2 bn (+2.6%) year-on-year
- Deposit balances in Shizuoka Prefecture:
JPY 6,335.1 bn, up JPY 200.8 bn (+3.3%) year-on-year.
= Corporate deposit balances:
JPY 1,852.4 bn, up JPY 87.6 bn (+5.0%) year-on-year.
*Retail deposit balances:
JPY 5,125.3 bn, up JPY 104.4 bn (+2.1%) year-on-year.
*Deposit-loan ratio: 84.05%

7,089.2

6,881.4

b))
(43

1H FY2007 1H FY2008 1H FY2009
Breakdown of changes in deposit balances Corporate deposit balances Retail deposit balances
(average balances) (average balances) (average balances)
Year-on-year change (JPY bn) (JPY bn) (PY bn)
* ODomestic branches [ Excluding negotiahle deposits
g ® Portion in Shizuoka : :
""" Retall @ <. .
11044 : Pl
. Offshore I
....... 29 . +1922
Corporate Pl
Mooy 876
Overseas'
AL
| : : Financial :
2inst. & gov. :

o+ : ‘ : w 5
eeeeens 1 4 2 1H FY2008 1H FY2009 1H FY2008 1H FY2009 7



@ Difference between loan and deposit interest rate

e Difference between loan and deposit interest rate in September 2009 dropped 0.03 points from the end of March 2009.

Changes in yen-denominated loans and deposit structure _
Loan interest rates (monthly average)

(Mar. 09 - /Sept. 09 comparison)

eeeenneas %
March 2009 : g September 2009 (gpy m, %) ) T
Average balance = Interest .,-" R Average balance  Interest R o 2'?9 2'3922'38 238 537
(% of total) rate .'.'(%.Q]f total) rate I R '
e 5 205 206 on5§2_04 203 2.0322.02 204
Loans 62 (100.0)7  1.84: 6.1 (100.0)% 1783 T
e B Government interest rate
Variable interest 44  (71.4) 180 ) 44  (718) 172 i 0.50% |
. : (] 4 ~ ..‘ H Z H
R S E ............................................................. E 187 @ .- A 0
 Short-term/new . : , 15 188 1:2 1;2 e 1;1 ‘m 0; 30 /0‘ : : :
long-term prime rate 27 (43.6) 2.19 28  (45.3) 2.11 177 1-75‘ 0.10% :-
standard S N N : N BRI |
: : 165 16§ 1612 —_— :
Market-linked 16 (262) 109 |/ : 15 (250)| 095 M s i
EA (R I i Mar Jun. sep. Dec. Mar Jun. Sep.
: i '09
Fixed interest 18 (286) 195 17 (82 193 :
Difference between loanand s~ " . S e . (%)
. Seeeed . +1. eeoceee . :
deposit interest rate LR i m LIRS 2'52j°21421221221021, s
I S / SMEs
Deposits 71 (20007 018 " 73 (1000)] 015/ >
. 1331'351335 Y 1.34 1 33 - 1.‘ 127.186186186‘35
Liquid deposits 39  (55.4) 0.02, 38 _.,.-"(52.8) 0.02 R e T el
' Large/Medium-sized
Term deposits 28 (411) 037 % 730  (40.7) 0.32 companies
ceedn : ‘ i i i ‘ 118114 173
. 20/38 68 98 128 21/38 68 9A

* Deposits include NCDs : -0.03 : 8



Z5~ Customer assets

eBalance of individual customers’ assets in custody at the end of September 2009 (including the balance of
Shizugin TM Securities) increased to JPY 6,349.8 bn, up JPY 160.0 bn from the end of March 2009. With yen
deposits and negotiable deposits factored out, assets in custody increased to JPY 1,254.0 bn, up JPY 112.7 bn
from the end of March 2009.

¢OTC sales of insurance products = Variable annuities reminded top-level sales among regional banks.

Sales of investment trusts

Retail customer assets (term-end balances)

(including Shizugin TM Securities)

1600 Fen ) (3PY br)
Shizugin TM
[~ Securities
6,123.0 +39.6
/\ Individual 75.2
288.1 o - annuity
{0 insurance *
i< 4039 47.0 202 +11.7 $
- : D 21.9
-U 412.1 "‘: :h .: . 1 1 1 1
< P o Public
= o : | bonds 1HFY2007 2HFY2007 1HFY2008 2HFY2008 1HFY2009
3 5 +5.7
B 4240
(98] Investment
o ~trusts (JPY bn)
- 437.4 15.1 _— Foreign-
currency
6.8 0.7‘\ deposits
\/ 29.9 Negotiable
deposits
5,095.1 -
4,937.5 B en e o N
+47.8 293 . 51.1
p . . _ 43.2
End of Mar.'08 End of Mar.'09 End of Sep.'09 1 1 1 1
*Figures of individual annuity insurance are the balance of remaining contracts. 1HFY2007 2HFY2007 1HFY2008 2HFY2008 1HFY2009

9



@ Fee incomes

e Sales commission fee from investment trusts and individual annuity insurance products increased , but fee
incomes remained at a low level however .

e Fee income ratio during the first half of FY2009 was 12.1%.

Fee income (Shizuoka Bank / Shizugin TM Securities) Fee income from sales of investment trusts and insurance products

17.1% 17.6%

(JPY bn (JPY bn)
[ Fees

Fee income ratio
(including Shizugin TM Securities)
I Commissions ' :
B Shizugin TM Securiti :
Slgugn Securites 12.1% Investment trusts
: 16 11.8% (including Shizugin TM Securities)

10.9 1H FY2007 2HFY2007 1HFY2008 2HFY2008 1H FY2009
9.0 9.3
Fee income and expenses
& 84
l 84 [Non-consolidated] 1H FY2009 Yeiﬁgﬂéﬁew
10 13 Fee income JPY12.0bn = -JPY 1.1bn
Agents' fees (OTC
19 - insurance sales JPY 2.2 bn - JPY 0.6 bn
17 09 - © commission, etc.)
09 Misc. fees received JPY 4.7bn  +JPY 0.3 bn
Fee expenses JPY42bn +JPY 0.3bn
HFYIOT  2HFYZ0T  IHFY2008  HFY2008  1HFY2009 e et Ve T e

10



2.7bn =>JPY 41.5 bn (up JPY 1.2. bn year-on-year, down JPY 0.8 bn from the estimation)

productivity, and by introducing measures to promote operations.

Expenses and OHR

(JPY bn)
56.9%
[

53549 o 05450
C1Tax System-related +JPY 1.6 bn
I Nonpersonnel expenses | Ay centers, ete.  +0PY 1561
- (P)ersonnel expenses

¢ OHR (41.5)

77 795(40.3) 8267~
141 s 11(20) 15(2.7)
41 '
01 @» 51
314 07 (20.9) (222)
326 325 331 39
(16.8) (16.5)
FY2006 FY2007 FY2008 FY2009 E

* Figures in parentheses are expenses in the first half of fiscal years.

OHR in First Half FY2009 : 55.2% , OHR in FY2009 (estimated): 54.6%

Non-personnel expenses

(3PY bn)

Non-personnel expenses

System-related
Outsourcing

Others

[Reference] Investment amount

[Main investments]

System-related

(3PY bn)

FY2007

40.7
12.3

1.5
20.9

FY2009 expenses are expected to rise due to increases in operational efficiency in order to raise branch

Expenses in First Half FY2009: Non-personnel expenses: JPY 22.2 bn, personnel expenses: JPY 16.5 bn, tax: JPY

FY2008

42.1
12.9

8.0
21.2

1H FY2009

22.2
1.2
4.0

11.0

FY2007

FY2008

1H FY2009

*Cash-out basis

11



Z% Capital adequacy ratio

e The Basel Il capital adequacy ratio (provisional) at the end of September 2009, increased by 0.62 percentage points
from the level at the end of March 2009, to 14.74% due to an increased in Tier | from increased income, and an
increase in Tier Il from gain on revaluation of securities.

e Tier | ratio was 13.79%, increased by 0. 03 percentage points, core capital ratio was 12.78 %, increased by 0.02
percentage points from the level at the end of March 2009.

BIS capital adequacy ratio (Consolidated basis) Changes in capital and risk-adjusted assets

JPY bn
(%) R , ( )
: BIS capital ad tio : . . . g | Change from
15 . .C.‘?.P..'.f'%.;.f'ﬁ.,..‘?%?.?y,@.!?.;.w End-Mar. 07 | End-Mar. 08 | End-Mar.'09 | End-Sep. 09 | £n4Ee o8
145 W---” uw - ¥ PR Capital 691.9)  650.4|  623.4| 6645  +4l1l
Wis1 Tier | 578.5 593.8 607.8 621.7|  +13.9
.................................. B H18T9
..... "!"i'('afnl' rat|o B ot 13.76 Core Capital 542.1 558.9 563.3 575.9 +12.6
137 , e 1342 g8 Tier Il 136.5 79.1 29.1 55.0 +25.9
e i SR S _ A ' Risk-adjusted assets| 4,754.9| 4,423.2| 44148 4,505.2 +90.4
o . 12.76 o .
12.16 7 1263 2l . Total credit-risk-adjusted
. Core Capilrao | assel G4020] A0%B5| A0%4S| 418 w897
k] B Amourt coffesponding 22.0 22.0 24.8 223 25
11 | | | mount corresponding 2709| 2837  2954| 2987 +33
End ofar, 07 End ofMar. 08 End of ar 09 End of Sep. 09 {0 operational ris
[Reference] Adjusted floor amount - 28.0 - - -

Core Capital Ratio= Tier | ~-Amount corresponding to deferred tax assets*

* Exc. Unrealized gain on securities , . o
(%) Note: The calculation methods in Basel || employs the FIRB for credit risk and

the Standardized approaches for operational risk.
13 | —s—Ratio of deferred tax assets equivalent to
BIS ital ad ti g g B A
(Tierclargtlig—anr?auca;git;Trle?tio) o TS Outlier ratio (Non-consolidated basis)
08 o * 101 1.02 ; ; ; : ; ; ;
0'77 0.79 (7.31) (7.36) Size of maximum risk Tier | + Tier Il Outlier ratio
’ | * Figures in parenthesis are: ratio of deferred
03 (6.29) . (5.87) ta?x assetspequivaleqt to Tier | JPY 77-0 bn JPY 652'1 bn 11'8%
End of Mar.'07 End of Mar. '08 End of Mar.'09 End of Sep. '09

12



Z5~ Shareholder returns

e The interim dividend per share for First Half FY2009 is JPY 6.50. (dividend payout ratio: approx. 30%)

e In FY2009, aim to maintain “dividend payout ratio at approx. 25%, the highest payout ratio among main regional
banks” and plan to distribute dividend (annual) per share of JPY 13 by taking into account the market trends and

operating performance.

Dividend trends (IPY, %)
FY2005 FY2006 FY2007 FY2008 FY2009 Forecast
Dividend per share (annual) 10.00 13.00 13.00 13.00 13.00 ( 6.50%)
(D[I)\i/\ll(ijcianr?d)/gilgre price at end of FY) 0.84% 1.03 % 1.10% L47% o
*Interim dividend
(JPY bn, %)
FY2005 FY2006 FY2007 FY2008 10 years).
Annual dividend (1) 7.1 9.1 9.1 9.1 Accumulated total  64.4
Puchaseofteasuysock@ | - - 06| ~ | ccumuated ol 85.0
Starchoderreums 3=« | 71| 02| 2n8| 91| | ccumuated ol 149.4
Netincome (4 314 36.3 35.2 28| | ccumiatd ol 2426
Dividend payout ratio (1)/(4)x100 22.57% 25.39% 25.96% 70.85% Average 26.54 %
Stareholder retum rato (Y(@pao | 251% | 2530% | 6182% | 7085% | | verage 6157 %

13
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@ Targets for the 10th Medium-term Business Plan

s19bie|
sBulute3

Xapuj
Aouaioi3

Xapuj
ssaupunos

[FY2009 (Estimated)]

Consolidated ordinary profit JPY 52.8 bn
Non-consoli_dated core net IPY 65.5 bn
operating profit
Consolidated net income JPY 30.8 bn
Consolidated ROE 5% level

(Net income/Tier 1)

Consolidated ROA
(Net income/Total assets)

0.35% or greater

Consolidated OHR
(Expenses/Gross operating profit)

Approx. 55%

Consolidated BIS capital
adequacy ratio (Tier | ratio)

Approx. 13.0%

[FY2010 (Final Year)]

JPY 65.0 bn

JPY 65.0 bn

JPY 35.0 bn

6% level

0.4% or greater

Approx. 55%

Approx. 12.0%

AL D

14



@ Corporate banking initiatives — regional finance

e Promote business matching services and “Shizuginship,” which has the aim of nurturing next-generation
managers, and contributes to expand customers’ business and trains successors.

e Apply various methods of revitalization, especially to companies that have a large impact on the local economy,
and support their efforts for quick and smooth revitalization.

Management
improvement

Business
regeneration

Business matching

1H
FY2007 | FY2008 | ryhoog

Actual 822 2257

cases

1H
FY2007 | FY2008 | kyhnog

Amountof | Jpy 44.0 bn| JPY 32.3 bn

A Shizuoka Bank
[Share of Loans in Shizuoka Prefecture] _ (%)

28.4a2 K 28.90 =8.95
- — —— @— -@- — —®
24.4 249.2 24.0 23.9 T 24.2 23.9 24.0
Megabanks Credit assoc.
9-8_ o 9.4 9.4 9.2 s.6 9.0 8.6
S - -, - - - - - .- - - - - - - - - - _ -m- - - - - - - - - - - - -

Mar. 2006 Mar. 2007 Sep. 2007 Mar. 2008 Sep. 2008 Mar. 2009 sSsep. 2009 15



Z% Retail banking initiatives

Deposits

<Stable deposits>
Annuity, direct salary
deposit, cumulative

<joyca> |
Total number of “joyca”
holders surpassed

]
nEsxmn

JETT L

o Started selling “Entetsu Card”
in July 2008

S

e Internet Branch
(As of End of Sep. 2009)
No. of accounts: approx. 16,800
Deposit balance: JPY 17.0 bn

“Gathering deposits” Structure

<Cooperation wit
TM Securities>
New financial instruments/

o Started insurance consulting
business in August 2009

Assets in Consumer

custody

izugin
loan centers>

o Newly established “Hamamatsu
Station-South Loan Center” in

June 2009

Desk” in November 2009

Consulting in accordance with the
life-cycle of customers

<Strengthen centralized

Loan Operations Centers,

o Newly established “Atsugi Loan
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2% Improving productivity

eintroduced a revolutionary office layout for branches specialized in counter services.

eShift personnel to counter services.

*Incl. temperd N

[Number of personnel] (Employees) £ 0 Mar. 08 | End of Mar. 09 =i 0;:\4? 1
Front office 2,411 2,685 E 2,925

Of which bank employees 1,794 1,982 2,165 h_%‘
Back office/assisting 1,693 1,506

Of which bank employees 548 325 I
HQ, loan operations centers and other 1,060 1,096

Of which bank employees 509 534

Shizuoka Bank (A) 5,164 5,287

Of which bank employees 2,851 2,841

Total number ofe

loyees at Grou
companies, etc Snp y P

Total Group employees (A + B)




@ Projected performance for FY2009

e Gross operating profit is expected to grow: Continues to grow for 6 periods, record high.
e Core net operating profit expects the first decrease in 9 periods, while ordinary profit and net income increase for
the first time in 3 periods.
[Net operating profit] First increase in 3 periods (record high), [Core net operating profit] First decrease in 9 periods.
[Ordinary profit] First increase in 3 periods, [Net income] First increase in 3 periods.

Consolidated oy FY2008 | FY2009E I a% .

Ordinary revenue 232.2 211.0 -21.2
Ordinary profit 20.0 52.8 +32.8
Net income 13.0 30.8 +17.8
Non-Consolidated PV b FY2008 | FY2009E ckTac;]Ee

Ordinary revenue 205.4 185.0 -20.4
Gross operating profit 148.7 150.0 +1.3
Expenses  (-) 79.6 826 +3.0
Core net operating profit 69.0 65.5 -35
rczigf\sglstransf(e_; to loan loss 155 59 96
Net operating profit 53.7 61.5 +7.8
Bad debt written-off () 18.8 106 82
Gain on stocks 175 L L7 +19.2
Ordinary profit 16.9 ..20.5 +33.6
Net income 12.8 30.5 +17.7
Credit costs (-) 34.3 16.5 -17.8'

......

........

Gross operating profit
(Non-consolidated)

(JPY bn)
1487/ 1500

1335| |1365
FY2006 FY2007 FY2008 FY2009E
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2% Economy of Shizuoka Prefecture

<Size of economy>

Shizuoka’s economy is called a “3%, 10th-ranked economy,” as on many indicators it comprises 3% of the national economy and

ranks around 10th among the prefectures. The economy is strong by national standards. (JPY bn)
FY2005 FY2006 FY2007 FY2008

Prefectural GDP 16,602.2 16,866.4 16,830.6 (*) 16,405.8 (*)
Natlona|GDP ................................................................................................................ 5031867 ............................ 5109247 ............................ 5 158579 ................................................. _
Rankmgmprefectura|GDp ......................................................................................... 1Oth/47 ................................... 1 0th/47 ................................................. i E— _

Prefectural manufactured goods shipments (MGS) 17,322.7 18,234.7 19,410.2 18,996.4 (*)
Nat|0na|MGS ................................................................................................................ 2958003 ............................ 3148346 ............................ 3 367566 3340160(*)
Rank|ng|nprefectura||v|(;s ............................................................................................ 3 rd/47 3rd/47 3rd/47 ............................. 3rd/47(*)

No. of new facility locations (Shizuoka) 85 102 124 144
‘No.of newfacilty locations (Nationwide) | 1540 | v | a7e| 1631
Rankmg ...................................................................................................................................... 3 rd/47 3rd/47 ...................................... 1St/47 ...................................... 1St/47

Note:

Manufactured goods shipments (MGS) is based on calendar-year data.

The numbers of new facility locations are based on calendar-year data; all others on fiscal-year data.

No. of new facility locations (Shizuoka) in 1H FY2009 is 20 (5th/47), Nationwide total is 434.

< Effective job opening to applicant ratio (seasonally-adjusted) >
By region, Eastern part of Shizuoka Pref.: 0.43 times, Central part of Shizuoka Pref.: 0.45 times, Western part of Shizuoka Pref.: 0.32 times.
Since February 2009, the ratio has been below national average.

* Based on preliminary data.

(times)

Dec. 2008 | Jan. 2009 | Feb.2009 | Mar.2009 | Apr.2009 | May 2009 | Jun.2009 | Jul.2009 | Aug.2009 | Sep.2009

Shizuoka Pref. 0.83 0.69 0.56 0.46 0.42 0.40 0.39 0.38 0.38 0.39
Nationwide 0.73 0.67 0.59 0.52 0.46 0.44 0.43 0.42 0.42 0.43




@ Changes in borrower categories

Classification of debtors from March 2009 to September 2009 (Non-consolidated)

(JPY bn)
Initial End of September 2009 Default Default Provision
balance amount ratio for loan
Sound Borrowers Borrowers Borrowers Borrowers Borrowers Others loss
borrowers requiring requiring classified practically that have (Note 2) B+C+D allowance
careful management| as “at risk bankrupt gone
A monitoring of failure bankrupt E EIA =
B C D
Sound
ot | 5,2416 6} . 4.1 : 08 59| 0.11% 1.1
Borrowers .
requirin :
il 1,037.34 35.3| 3.40% 3.1
monitoring *
Borrowers
requiring 25.1 45| 18.05% 1.0
o management
o
o
N
= Borrowers
o classified as
©
= "at risk of 137.6
© failure"
e}
=
Bl Borrowers
practically 334
bankrupt
Borrowers
that have
gone 21.8
bankrupt

* Recording standards: Credit balances are as of the end of March 2009, and changes in loans by the end of September 2009 are not considered.
+ Show in “Others” are the off-balance-sheet amounts of loans to borrowers that ceased to be our customers.
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Z% Allocation of risk capital

e Allocation of risk capital for the first half of FY 2009 amounted to JPY 575.6 bn, of which JPY 124.1 bn was
allocated to credit risk, JPY 222.3 bn to market risk, JPY 23.7 bn to operational risk, and JPY 205.5 bn to buffer
capital, etc.

e For the first half of FY 2009, JPY 75.2 bn was used by the Branch sales division, and JPY 61.7 bn by the
Treasury division.

Allocation Risk capital Risk capital Ratio of risk
source allocated used capital used
(JPY bn)

Credit risk Branch sales division 90.9 75.2 82.7%
1241
Treasury division 238.1 61.7 25.9%
R 133.7 34.8 26.0%
Core Capital Market risk Overseas branches 6.3 2.3 36.5%
575.6 222.3
(End of September, ivici 0
2009 basis) ALM division 53 0.0 0.0%
Consolidated
subsidiaries 2.8 il i
Operaztgr;al k¢ Operational risk 23.7 23.7 100.0%
: Sub total 370.1 166.9 45.0%
Buffer capital, etc.
205.5 _
Buffer capital, etc. 205.5 — —
Total 575.6 166.9 28.9%

* Risk capital used = VaR
* Buffer capital is kept aside for emergencies such as

the anticipated Great Tokai Earthquake and other unquantifiable risks.
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2% Group companies

eGroup Companies decreased both revenue and profits: The total ordinary revenue of 11 consolidated subsidiaries
declined to JPY 22.4 bn (a JPY 0.1 bn decrease year-on-year) and an ordinary profit of JPY 1.3 bn (a JPY 0.6 bn

decrease year-on-year).

(JPY bn)
. i Ordinary
Company name Business ?égé?ﬂg YoY. change (Ercglst) oY change

ggigglgjglitri]ng/lanagement Management consulting 0.1 -0.1 -0.0 —-0.1
Sh|zugm|_ease ........................................... |_ easmg .............................................................................................................................. 113 ....................... +12 ........................... 01 ......................... : 03
Shlzuomcomwtersemce Compmersemcesaccountmg .............................................................................. 27_02 ........................... 01 ......................... - 01
Sh|zungred|tGuaramy Cred,tguaramee ............................................................................................................. 0701 ............................ 04 ........................... 0 0
Sh,zungCCard ggg::gﬁﬁ;ﬁgéces ...................................................................................................... 1100 ........................... 02 ........................... 0 0
Sh,zuokaCap,tal ;ﬁggfgggxlwncy - by iy by
ShlzungMsecumles .......................... ,: manmalmstrumemeusmeSS .............................................................................. 14 _01 ............................ 03 ........................... 0 0
Sh.zuokaBank(Europe) ....................... B ank,ng&f,nanc,a|,nstrumentsbus,ness ........................................................ 03 _08 ........................... 01 ............................ 0 0
Sh.zugmeenera|5erv.ce Staﬁdlspamh .................................................................................................................... 17_01 ............................ 00 ........................... 0 0
ShIZUOkaMortgagesemce ................ B ankvaluatlonOfrealestatecouateralSurveysemces .......................... 04 00 ........................... 00 ........................... 0 0
Sh,zugmBus,nessc;reate gﬁggg:;éﬁgo%rog&ssmgoftransactlonssuchastransfer ......................... 2400 ........................... 00 ........................ _ 01

Total (11 companies) 224 -0.2 1.3 -0.5
‘Shizugin Saison Cargt | Credicardsemices 1T 03] - w02 03| +02

*A company to which the equity method of accounting is applicable. Operations commenced in April 2007.



This document includes statements concerning future business results.
These statements do not guarantee future business results, but contain risks and uncertainties.

Please note that future business results may differ from targets for reasons such as changes in
the business environment.



