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Results for FY2009 and Projected performance for FY2010

1

1Q  FY2010
YoYchange

47.8 +0.4

+4.3
-0.4
-0.3
+4.6
-0.2

-0.7

+5.2
Actual net operating profit * 72.7 +3.5 65.5 -7.2 20.8 +4.4 31.8%

-0.2
+0.3
-2.6
+2.2
-1.0
+0.2

-0.5

41.8
33.0
3.3
5.0

21.0

-0.7

21.5

15.8
2.3

-1.4
17.5
-0.6
10.2

1.6

YoYchange

-6.0

-4.7
-0.6
+0.4
-4.7
+2.5

-2.8

-4.3

-2.5
-4.5
-0.3
-0.5
-0.4
-2.1

-7.4

YoYchange
FY2010E

Progress

-19.3 180.0

147.3
128.7
16.1
0.5

81.8

5.5

60.0

65.0
10.4
2.6

50.0
0

30.0

15.9

+3.3

26.6%

28.4%
25.6%
20.5%

1,000.0%
25.7%

-12.7%

35.8%

24.3%
22.1%

-53.8%
35.0%

-
34.0%

-0.4
-1.5
+5.1
-0.2

-7.2

+10.7

-1.6
-3.8

+20.4
+33.6
+0.6

+19.3

-11.0 10.1%

Shizuoka Bank,
Non-Consolidated

(JPY billions)
FY2009

Ordinary revenue 186.0

Expenses （-） 79.3

Core net operating profit ** 67.5
Bad debt written-off （-） 14.9

Net income 32.1

Credit costs （-） 23.3

Extraordinary loss 0.4

Gross operating profit 152.0
Net interest income
Fees and commissions
Bond-related income such as JGBs

129.3
15.7
5.2

General transfer to loan loss 
reserves （-） 8.3

Net operating profit

Ordinary profit 50.5

64.3

Gain on stocks 2.9

+0.3
+3.1
+0.4

YoYchange

10.4
18.9
55.1

1Q  FY2010
FY2010EFY2009

Consolidated
YoYchange

30.7
53.7

208.0

-2.1
-0.2
-6.5

33.9%
35.2%
26.5%

Progress

+19.7
+33.9
-17.7

YoYchange
214.5Ordinary revenue

53.9Ordinary profit
Net income 32.8

(JPY billions)

Down for 2
consecutive terms

Up for 6
consecutive terms
Record Profit

Down for 2 
consecutive terms

First increase
In 3 periods

First increase
In 3 periods

Record Profit

First increase
In 3 periods

* Actual NOP =NOP + General transfer to loan loss reserves
** Core NOP=NOP + General transfer to loan loss reserves – Bond-related income such as JGBs

First increase
In 3 periods

First increase
In 3 periods



2,545.72,541.62,476.4

1,977.11,999.71,904.6

FY2008 1Q FY2009 1Q FY2010 1Q

Whole bank
Portion in Shizuoka

5,940.7
6,298.1 6,229.3

3,952.1
4,222.4 4,234.0

FY2008 1Q FY2009 1Q FY2010 1Q

Whole bank Portion in Shizuoka

+ 11.6

2,132.4
2,028.2

1,906.5
1,748.4

1,670.4
1,584.5

FY2008 1Q FY2009 1Q FY2010 1Q

Whole bank
Portion in Shizuoka

+ 4.1

+ 78.0

+ 104.2

-22.6

Year-on-year change

2

-68.8

Overseas
-63.7

Retail
+104.2

SMEs
+4.1

Large and medium 
enterprises -109.7

Lending
Total loan balances (average balances)

Share of the banking institutions within the 
Shizuoka Prefecture at the end of the term

Breakdown of changes in total loan balances 
(average balances)

* Excluding regional government owned corporations

SME loan balances (average balances) Retail loan balances (average balances)

[Loans for SMEs] 
Average balances increased to JPY 2,545.7 bn, 
up JPY 4.1bn (+0.2%) year-on-year.

* Balance oｆ credit guarantee payments
Average balances  JPY 723.5 bn

[Loans for Retail]
Average balances increased to JPY 2,132.4 bn, 
up JPY 104.2 bn (+5.1%) year-on-year.

Total loan balances (average balances) of 
FY2010 1Q decreased to JPY 6,229.3 bn, 
down JPY 68.8 bn  year-on-year

(JPY bn)

(JPY bn) (JPY bn) (JPY bn)

Public 
-3.7

28.3 %

28.9% 29.1%

-68.8



2.8

6.8

4.8

0

5

10

15

1H FY2006 2H FY2006 1H FY2007 2H FY2007 1H FY2008 2H FY2008 1H FY2009 2H FY2009

More than 1bn

More than 0.5 bn less than 1.0 bn

More than 0.3 bn less than 0.5 bn

More than 0.1bn less than 0.3 bn

Less than 0.1bn

Credit costs

[Reference] Transfer to specific reserves by 
credit balance

15.5

5.5
8.3

2.6

0.24%

0.37%

0.07%
0.13%0.09%

0.55%

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010E

Of which, General transfer
to loan loss reserves
Credit cost rate

Credit cost and credit cost rate trends

*Credit costs = NPL disposals + General transfer to loan loss reserves 
Credit cost rate = Credit costs  / Average loan balance
From FY2007, NPL disposal includes transfer to other contingent loss reserves

4.7 4.0

7.5

34.3

23.3

3

(JPY bn) (JPY bn)

NPL disposals for each 
credit balances less 
than JPY 1bn remain 
at JPY 4.0 to 7.0 bn.

3.4
4.3

7.3

3.4

5.1

13.3

5.3

8.7

•General transfer to loan loss = 
loan balance x estimated loss ratio

•Estimated loss ratio = 
loan loss ratio x average loan life

e.g. Consumer loan in FY2009
⇒Average loan life: 11.04y

15.9
（1.6）

Credit costs: First quarter of FY2010 JPY 1.6 bn (- JPY 0.5 bn year-on-year)

[Breakdown of credit costs]
General transfer to loan loss reserves: -JPY 0.7 bn (- JPY 0.7 bn YoY)
NPL disposal: JPY 2.3 bn (+JPY 0.3 bn YoY)

(of which, transfer to specific reserves:    JPY 2.0 bn)

（△0.7）



Calculation of general transfer to loan loss 

Borrower category Loan loss ratio (%) Average loan life (year)
Sound borrowers

Consumer loans
A1, A2
B1 ～ B3

0.05
0.05
0.36

11.04
2.22
2.04

0.82
0.83

1.12

2.62
2.79

3.17

Borrowers requiring 
careful monitoring 

C0, Ｃ1
C2

Borrowers requiring 
management 

C3

General transfer to loan loss  = Loan balances by borrower categories x Estimated loss ratio

Estimated loss ratio = Loan loss ratio x Average loan life

Average loan life accepted in “Financial inspection manual” :
Sound borrowers/ Borrowers requiring careful monitoring: 1 year
Borrowers requiring management: 3 years

4



Not in
arrears

78%

In arrears
22%

JPY 17.8 bn (7.6%)

JPY 202.2 bn (86.3%)

JPY 14.2 bn (6.1%)

JPY 234.2 bn

5

Actual risk-management loans

JPY 22.8 bn

JPY 234.2 bn
Loans to customers who 

have gone bankrupt

Loans with interest 
payment in arrears

Loans that have not 
been serviced for over 
3 months or have 
been restructured

Partial direct 
write-off

Credit guarantee 
payments

Actual risk-management 
loans balance

[risk-management ratio]
1.41%

Non-performing loans
Risk-management loans balance (Non-consolidated basis)

Risk-management loans (at the end of June 2010)

NPL removal from the balance sheet

Total risk-management loans outstanding at the end of June 2010 amounted to JPY 234.2 bn 
( up JPY 4.7 bn from the end of March 2010)
The ratio of risk-management loans stood at 3.72% ( up 0.08 points from the end of March 2010)

•Total risk-management loans adjusted for JPY 22.8 bn in written-off loans and JPY 123.3 bn in loans guaranteed by credit guarantee corporations came to JPY 88.1 bn; 
Actual risk-management loans: 1.41% (+0.03 points from the end of March 2010)

JPY 123.3 bn

JPY 88.1 bn

FY2007 FY2008 FY2009 1Q FY2010

New recognition of NPLs
(Of which, downgraded in rating)

+69.3
(+50.6)

+89.2
(+58.0)

+97.7
(+80.1)

+19.7
(+18.1)

-70.6
(-60.0)

195.5

-76.5
(-53.2)

208.2

Removal from the balance sheet
(NPL to borrowers classified as 
“at risk of failure” or in riskier 
categories) 

-76.4
(-69.5)

-14.9
(-13.1)

Risk-management loans 229.5 234.2

[Breakdown of JPY 13.1bn]    (JPY bn)

0Loans sold-off

3.4Collected from borrower/ set off 
against deposit account

3.5Reclassified to better category

0Write-off of loans (before set-off)

6.2Collateral disposal/ subrogated to 
guarantor

(JPY bn)

+4.7
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2,026.5
1,628.8

--397397..77 End of Mar. ‘10 End of Jun. ‘10

Average duration to maturity 
(yen denominated) 4.73y 4.08 y

Gains and losses from the 
revaluation of securities JPY 133.2 bn JPY 115.1bn

of which Stocks JPY 114.5 bn JPY 83.7 bn

Nikkei stock average

Average duration to maturity 
(foreign currency 
denominated)

2.60 y 0.79 y

JPY 11,089.94 JPY9,382.64

Authority bond
132.0 (+3.9)Other

475.9 (+11.3)

Government 
guaranteed
25.2 (+0.8)

Breakdown of 
“Other” category 

JPY 369.5bn
(YoY change –JPY 52.2 bn)

Investment  
trusts

31.7 (-0.6)

Yen-denominated 
foreign securities

16.9 (+0.1)

Foreign-currency 
bonds

311.7 (+7.1)

Other 9.2 (+0.1)

Breakdown of 
“Corporate bonds” category 

JPY 633.1 bn 
(YoY change –JPY45.3 bn)

Change from 
End-Mar. ‘10(Book value)

-1.6
-0.3

- 46.9

Gains and losses 
from the 

revaluation of 
bonds

-0.1
-0.0
+6.5

16.6Freddie Mac

263.6Ginnie Mae

1.7Fannie Mae

Breakdown of mortgage bonds

369.5421.6

238.8
633.1

678.4
82.1

102.4
337.7

585.3

End of Mar. ‘09 End of Mar. ‘10

Government bonds
Municipal bonds
Corporate bonds
Stocks
Other

Balance of securities at the end of June 2010 was JPY 1,628.8 bn (down JPY 397.7 bn from the end of March 2010).
Gain on revaluation of securities such as stocks, bonds, and investment trusts at the end of June 2010 was a profit of 
JPY 115.1 bn (down JPY 18.1 bn from the end of March 2010) . Of which ,gain on revaluation of stocks was a profit of 
JPY 83.7 bn (down JPY 30.8 bn from the end of March 2010) .

Security portfolio

(JPY bn)

206.3

Yield and average duration to maturity

Securities

(JPY bn)

* Figures in parenthesis are gains or losses from the revaluation 



1,831.0 1,852.2
1,918.8

1,494.5
1,438.9

1,372.3

FY2008 1Q FY2009 1Q FY2010 1Q

Domestic branches Portion in Shizuoka

5,162.55,099.1
4,986.5

4,733.44,664.4
4,551.3

FY2008 1Q FY2009 1Q FY2010 1Q

Domestic branches Portion in Shizuoka
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+63.4

++6969.0.0

+66.6

++5555.6.6

Total deposit balances (average balances)
* Share of all industries exc. Japan Post bank

Year-on-year change

Corporate deposit balances
(average balances)

Deposits

7,561.5
7,427.5

7,343.0 7,401.9
7,270.2

7,158.2

6,428.4
6,310.8

6,131.8

FY2008 1Q FY2009 1Q FY2010 1Q

Whole bank Portion in Japan Portion in Shizuoka

Share of the banking institutions within the 
Shizuoka Prefecture at end of the term

●

+131.7

Total deposit balances including negotiable 
deposits of FY2010 1Q increased to JPY 7,561.5
bn (average balances)  up JPY 134.0 bn (+1.8%) 
year-on-year 

・Deposit in domestic branches: 
JPY 7,401.9 bn,up JPY 131.7 bn (+1.8%) y-o-y .

・Deposit balances in Shizuoka Prefecture: 
JPY 6,428.4 bn,up JPY 117.6 bn (+1.9%) y-o-y.

・Retail deposit balances: 
JPY 5,162.5 bn,up JPY   63.4 bn (+1.2%) y-o-y.

・Corporate deposit balances: 
JPY 1,918.8 bn,up JPY   66.6 bn (+3.6%) y-o-y.

Breakdown of changes in total deposit 
balances (average balances)

Retail deposit balances 
(average balances)

+134.0

+117.6

(JPY bn)(JPY bn)(JPY bn)

(JPY bn)

26.1%

26.3% 26.3%

+134.0

Overseas 
-46.4

Offshore
+48.8

Corporate
+66.6

Financial 
inst. & gov.

+1.6

Retail
+63.4



March 2010 June 2010

1.75 1.74 1.74 1.73 1.72
1.76

1.96 1.94

1.88
1.84 1.86 1.84 1.82

1.79 1.79 1.78 1.78
1.77 1.76

1.531.541.551.551.551.56

1.77
1.75

1.67 1.65 1.65
1.62 1.61 1.60 1.60 1.59 1.59 1.58 1.57

2.06 2.05 2.05 2.05 2.052.07

2.31 2.30

2.26

2.22 2.21 2.20
2.17

2.12 2.11 2.10 2.09 2.09 2.08

Dec.08 Mar.09 Jun.09 Sep.09 Dec.09 Mar.10 Jun.10

Average balance 

(% of total)

Interest 

rate

Average balance 

(% of total)

（100.0) 1.74 6.1

4.5

2.9

1.5

1.6

7.3

3.8

3.0

1.67（73.7）

（46.8）

（25.4）

（26.3）

（100.0）

（53.9）

2.08

0.86

1.91

（41.3）

0.12

0.02

6.1

0.24

（100.0）

4.5 （73.8）

（47.3）

（25.2）

（26.2）

（100.0）

（52.6）

（41.4）

Short-term/new 
long-term prime rate 
standard

2.9 2.07

Deposits 7.2 0.10

Liquid deposits

Term deposits

3.9 0.02

Market-linked 1.6

Fixed interest 1.6 1.88

3.0

Interest 

rate

1.72

1.66

0.82

0.21

Loans

Variable interest

+1.6+1.622 ±0 ++1.621.62

1.33
1.30

1.25 1.24 1.23
1.19

1.16 1.15 1.14 1.13 1.13
1.11

1.08 1.07
1.04 1.03 1.03 1.02

1.00

1.83 1.83 1.83 1.82 1.81

2.03
2.01

1.93
1.91

1.89
1.87 1.86 1.86 1.86 1.85 1.85 1.84 1.84 1.83

Dec.08 Mar.09 Jun.09 Sep.09 Dec.09 Mar.10 Jun.10

～～

～～

Government interest rate 0.10%

0.30%

--0.0.0202

--0.00.022
8

Difference between loan and deposit interest rates

Difference between loan and deposit interest rates in June 2010 kept +1.62%,same level as the end of March 2010.

Changes in yen-denominated loans and deposit structure 
(Mar. 10/Jun. 10 comparison)

(JPY tn, %)

Difference between loan and 
deposit interest rates

* Deposits include NCDs

Loan interest rates (monthly average)

Retail

Total

Corporate

Trends in corporate loan interest rates by company size

SMEs

Large and Medium-
sized companies

(%)

(%)



1.9

1.4 1.3
1.0

3.1

1.7
2.0

1.4(0.7)1.4
0.7

1.6(0.9)1.6

2.62.6

1H FY2007 2H FY2007 1H FY2008 2H FY2008 1H FY2009 2H FY2009 1H FY2010E

418.3
419.9

410.7

540.2

320.8
302.9

5,207.15,122.15,047.3

0.7
0.7

1.2

31.1

33.7
33.1

427.5
545.3

13.2

16.0
14.5

248.6

End of Mar. '09 End of Mar. '10 End of Jun. '10

Public 
bonds
Foreign-
currency 
deposits

--35.635.6

Negotiable 
deposits

6,189.8

6,457.8

Shizugin TM 
Securities

-17.9

Individual 
annuity 
insurance *

-5.1

9

Yen 
deposits

+85.0

Investment 
trusts

6,507.1

Customer assets
Customer assets at the end of June 2010 (including the balance of Shizugin TM Securities) was 6,507.1 bn,
up JPY 49.3 bn from the end of March 2010.
Asset management products (excluding yen deposits and negotiable deposits) was JPY 1,299.4 bn, 
down JPY 35.6 bn from the end of March 2010.

Retail customer assets (term-end balances)

JPY 1, 141.3 bn

JPY 1,335.0 bn

JPY 1, 299.4 bn

*Figures of individual annuity insurance are the balance of remaining contracts. 

(JPY bn)

75.2
47.0 50.3

21.9 33.5 44.5 41.1

51.2
47.9 55.0

55.3

64.8

43.2

58.1

1H FY2007 2H FY2007 1H FY2008 2H FY2008 1H FY2009 2H FY2009 1H FY2010E

Individual annuity insurance products, etc. 
Investment trusts (including Shizugin TM Securities)

Sales of investment trusts & Individual annuity insurance 
products

(JPY bn)

Investment trusts
(including Shizugin TM 

Securities)

Insurance

Fee income from sales of investment trusts 
and insurance products

(JPY bn)

(29.4)

(20.3)

*Inside(  ) : the figures of 1Q FY2010

*Inside(  ) : the figures of 1Q FY2010



32.5 33.1

40.7 42.1

30.9(8.3) 32.7(8.2)

44.0(11.0) 44.8(11.0)

4.3(1.8)4.5(1.9)4.44.5
81.8(21.0)79.3(21.2)79.677.7

50.2%

52.2%
53.5%

56.9%

FY2007 FY2008 FY2009 FY2010E

Tax
Non-personnel expenses
Personnel expenses
OHR

Expenses
Expenses in FY2010 1Q : JPY 21.0bn (decreased JPY 0.2 bn year-on-year)
OHR (Non-consolidated) in FY2010 1Q : 50.2%

投資信託・保険の販売額

FY2007 FY2008 FY2010E
Non-personnel expenses 40.7 42.1 44.0 22.4

7.3
4.0

11.1

11.0

Outsourcing 7.5 7.9 8.0 2.0
System-related 12.3 13.0 14.4 3.3

Others 20.9 21.2 21.6 5.7

FY2009 1QFY2010

Expenses and OHR

[Reference] Number of personnel

Non-personnel expenses

YoY

7,180

2,540

2,750
4,640

470

963

115

752

2,165
2,925

End of
Mar ‘11

(estimated)

Of which bank employees -210318325
-7541,5201,506Back office/assisting

Of which bank employees +1831,9911,982
+2402,7422,685Front office

Of which bank employees -64565534
-1331,0131,096HQ, loan operations centers and other 

+6131,8741,927Total number of employees at Group 
companies, etc (B)

-6475,2755,287Shizuoka Bank (A)

7,149

2,874

End of
Mar ‘10

-912,841Of which bank employees

-347,214

End of
Mar ‘09

Total Group employees (A + B)

*Incl. temporary and dispatched employees, etc.

(Employees)

10

(JPY bn) (JPY bn)

*Inside(  ) : the figures of 1Q



Capital adequacy ratio
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The Basel II capital adequacy ratio at the end of June 2010 was 15.50%. 
(Up 0.18 percentage points from the level at the end of March 2010)
Tier I ratio was 14.37%, and core capital ratio was 13.29%.

BIS capital adequacy ratio (Consolidated basis)

End-Mar. '08 End-Mar. '09 End-Jun. '10

623.4 683.9

634.3

586.5

60.7

4,411.5

4,086.5

22.9

302.1

-

607.8

563.3

Tier II 79.1 29.1 67.6 -6.9

Amount corresponding 
to operational risk 283.7 295.4 302.1 0

Risk-adjusted assets 4,423.2 4,414.8 4,488.9 -77.4

Amount corresponding 
to market risk 22.0 24.8 20.5 +2.4

Total credit-risk-
adjusted assets 4,089.5 4,094.6 4,166.3 -79.8

-

650.4

593.8

558.9

28.0

End-Mar. ‘10 Change from 
End-Mar. ‘10

Capital 687.8 -3.9

Tier I

Adjusted floor amount

631.4

583.3

-

+2.9

+3.2

-

Core Capital

Changes in capital and risk-adjusted assets

8.37%JPY 668.3bnJPY 55.9bn
Outlier ratioTier I + Tier IISize of maximum risk

Outlier ratio (Non-consolidated basis)

(JPY bn)

13.29%

12.99%12.76%
12.63%

13.42%
13.76%

14.06%

14.37%

15.50%15.32%

14.12%
14.70%

12

14

16

End of Mar. '08 End of Mar. '09 End of Mar. '10 End of Jun. '10

Core Capital ratio

Tier I ratio

BIS capital adequacy ratio

[Reference]
Core Capital Ratio = Tier I – Amount corresponding to deferred tax assets*

* Exc. Unrealized gain on securities

(%)



FY2006 FY2007 FY2008 FY2009 FY2010 E
Dividend per share (annual) 13.00 13.00 13.00 13.00 13.00 (6.50*)

1.03 1.47 1.59 –Dividend yield 
(Dividend/share price at end of FY) 1.10

FY2006 FY2007 FY2008 FY2009

9.1 9.1

4.0

13.1

32.1

28.20%

40.64%

–

9.1

12.8

70.85%

70.85%

FY2010 E

9.2 8.8

15.6

24.4

30.0

29.29%

81.29%

–

Net income (4) 36.3 35.2 Accumulated total 247.8

9.2

25.39%

25.39%

FY '00 – '09
(10 years)

Annual dividend (1) 9.1

12.6

21.8

25.96%

61.82%

Accumulated total 68.7
Purchase of treasury stock (2) Accumulated total 79.8
Shareholder returns (3)=(1)+(2) Accumulated total 148.6

Dividend payout ratio (1)/(4)x100 Average 27.74%
Shareholder return ratio 
(3)/(4)x100 Average 59.96%

Dividend trends

Profit distribution to shareholders

*Interim dividend

(JPY bn)

Shareholder returns
In FY2009, dividend (annual) per share of JPY 13 achieved the highest level among regional banks (dividend payout 
ratio 28.20%, dividend yield 1.59%)
In FY2010, Shizuoka Bank plans the dividend per share of JPY 13, (around 25% of dividend payout ratio, highest 
level among regional banks) considering the market environment ,results of FY2010 and so on.
Shizuoka Bank purchased treasury stock of 5 million shares in FY2009, and 20 million shares in FY2010.
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Purchase of treasury stock

一般貸倒引当金＝債務者区分ごとの債権残高×予想損失率

NO. of treasury stocks 
purchased (k)

Purchased treasury 
stock (JPYmn)

Shareholder 
return ratio(※)

Dividend 
payout ratio

Dividend per 
share (annual)

FY1997 7,226 9,997 90.3% 29.3% JPY6.0

FY1998 6,633 9,142 86.7% 29.7% JPY6.0

FY1999 8,357 9,143 51.4% 17.5% JPY6.0

FY2000 24,954 23,281 152.0% 25.0% JPY6.0

FY2001 8,234 8,267 165.4% 58.3% JPY6.0

FY2002 29,928 23,107 229.4% 41.4% JPY7.0

FY2003 10,712 8,566 50.8% 18.6% JPY7.0

FY2004 － － 17.1% 17.1% JPY8.5

FY2005 － － 22.5% 22.5% JPY10.0

FY2006 － － 25.3% 25.3% JPY13.0

FY2007 10,000 12,621 61.8% 25.9% JPY13.0

FY2008 － － 70.8% 70.8% JPY13.0

FY2009 5,000 3,996 28.8% 40.6% JPY13.0

FY2010 10,000 7,596

total 121,044 115,718 62.2％ 27.0％

Of which canceled 
Of which OA

Of which reserved

100,404
3,126

17,514

97,981
3,167

14,570

(※)(Purchase of treasure stock＋Dividend)÷Net income×100

Shizuoka Bank has continued to purchase treasury stocks since 1997, and the total number of shares 
purchased was 121 million at the end of June 2010
In FY2010, Shizuoka bank purchased 10 million shares on May, and will purchase  another 10 million until 
the end of September 2010

Purchase of treasury stock
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Long-term profit trend
In FY2009, Gross operating profit and net operating profit both achieved record high.

Gross operating profit and net operating profit show steady growth.

Gross operating profit (FY2004-FY2009) Net operating profit (FY2004-FY2009)

60

80

100

120

140

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

Shizuoka Bank Bank of Yokohama
Chiba Bank Fukuoka Bank

60

80

100

120

140

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

Shizuoka Bank Bank of Yokohama
Chiba Bank Fukuoka Bank

(FY2004=100)

(FY2004=100)

Net income (FY2004-FY2009)

0

40

80

120

160

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

Shizuoka Bank Bank of Yokohama
Chiba Bank Fukuoka Bank

(FY2004=100)

14



Loans and share in Shizuoka Pref.
During five years from FY2005, total loan balances increased +JPY 1,258.9 bn, of which +829.3 in Shizuoka Pref. 

(Of which, SME loan balances: +JPY 461.2bn, consumer loan balances: +JPY 657.6bn）

SME loan balances (average balances)

2,005.9

1,874.4

1,949.9

1,801.9
1,730.5

1,690.8

563.1
513.8

453.0
404.1

550.2590.4

FY2004 FY2005 FY2006 FY2007 fY2008 FY2009

Of which, Shizuoka Pref.

2,094.9
2,183.5

2,315.7

2,540.3 2,556.1
2,437.5

1,696.5

1,610.7

1,511.9

1,404.3

1,291.4

1,196.6

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

Of which, Shizuoka Pref.

1,416.4
1,528.1

1,672.7

1,819.2

1,955.3
2,074.0

Consumer loan balances (average balances)

Total loan balances (average balances)

4,241.14,066.03,858.5
3,411.8 3,510.9 3,685.3

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

Of which, Shizuoka Pref.

5,016.3 5,186.2
5,495.5 5,791.3

6,143.2 6,275.2

Share of loans in Shizuoka Prefecture

26.0% 26.5% 27.3%
28.9%

24.5% 23.9% 23.9%

10.0% 9.8% 9.4% 9.2% 9.0% 8.0%

29.1%28.0%

24.2%24.2%24.4%

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009
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81.4%
85.3% 83.8%

28.6%
31.3% 29.8% 29.6% 28.1%

25.5%

102.2%

107.3%
109.6% 110.9%

113.3%
109.3%

76.0%
79.8%

73.5%

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

Loan-deposit gap and security investments
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The amount of loans grows steadily compared with other Japanese banks and gap between loans and deposits are 
decreasing while the amount of yen-denominated bond keeps at the same level 

Loan-deposit gap and yen-denominated bond investment
(Japanese bank)

Loan-deposit gap and yen-denominated bond investment
(Shizuoka bank)

(JPY bn) (JPY bn)

Loan-Deposit ratio + Security-Deposit ratio

Loan-Deposit ratio Security-Deposit ratio

Loan-Deposit ratio / Security-Deposit ratio
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Corporate banking – regional finance –

[Number of successful business matching deals and the amount 
of new loans]

FY2007 FY2008 FY2009 1Q FY2010
Actual 
cases 822 2,257 2,595

JPY 34.4bn

788

JPY 7.2bnAmount of 
new loans JPY 43.9bn JPY 32.3bn

Business 
matching

No. of members: (As of the end of June 2010)

875 companies, 1,320 members
No. of participants for seminars and visits: 
Total 769

Management 
improvement

Business 
regeneration

[Number of business regeneration activities completed]

FY2007 FY2008 FY2009 1Q FY2010

Cases 19 17 20 2
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The establishment of the solid relationship through
our progressive approach

⇒ leads to an increase in market share



219.7
236.7

268.3

307.3
344.6

377.5

1,696.5
1,610.7

1,511.9
1,404.3

1,291.4
1,196.6

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

Outside the Shizuoka Pref.

Shizuoka Pref.

Retail banking – increase in consumer loan –

Opened 
Toyohashi

Loan Center

Opened 
Yokohama

Loan Center

Opened 
Atsugi Loan Desk

14 ⇒ 15 ⇒ ⇒

⇒ ⇒

⇒⇒

7
184

16 ⇒

7 ⇒

⇒208

16 17

7 8
230218

6
167 ⇒

⇒

Loan Center
Channels

Loan Desk

No. of personnel

Opened 
Nagoya

Loan Desk

Consumer loan balances (average balances)

･A fixed- and floating rate mixed-type housing loan (15-year fixed rate type)
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Expansion of 
offices outside of 

Shizuoka Pref.

(JPY bn)

･A fixed- and floating rate mixed-type housing loan (starts with a floating rate)

･Fund transfer service for housing loans repayments
･5-nen no Anshin (lit. ‘5-year Relief’), a housing loan which enables 

customers to change the repayment terms

Expansion in loan offices, enhancement of product lines, and development of sales promotion 
systems, including the assignment of over 200 specialist personnel

1,955.3

2,074.0

++118118..77
Annual rate Annual rate 6.16.1%%

1,819.2

1,672.7

1,528.1
1,416.4



Overseas operations supporting system

投資信託・保険の販売額

Shizuoka Bank 
(Europe) S.A

Hong Kong Branch

Singapore 
Representative Office

Shizuoka
Los Angeles Branch

New York Branch 

Shanghai
Representative Office

Europe 164 offices

ASEAN
about 310 offices

North 
America

169 offices

China
395 offices

829

1,074 1,085
1,158 1,213 1,264 1,285 1,261

655 675 731 781 822 848

2003 2004 2005 2006 2007 2008 2009

Overseas operations of regional companies

Of which, in Asia

No. of businesses which 
started overseas operations

Zhongguo Jianshe Yinhang , Bangkok Bank,
Crédit Agricole Corporate and Investment Bank
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Shizuoka Bank’s overseas bases and its support system

Source: Department of Economy and Industry, Shizuoka Prefectural Government.

Regional companies are expanding into Asia and the rest of the world.
Shizuoka Bank is enhancing its competitiveness as a regional financial institution by establishing a business 

model to support regional companies  expanding their overseas businesses.

<Business Alliance with Overseas Financial Institutions>



IT Strategy
Since FY2004, we have systematically worked on the development of our IT infrastructure, including an open 

system platform, leading to an increase in productivity.

投資信託・保険の販売額

Enhancement of IT Governance
Integrated organizational management IT visualization Investment control Risk minimization

Communication lines: Wide-area ethernet network (July 2006)
Information: Enhancement of security measures (June 2006)

Client terminals: Development of an open platform (June 2006)

Launch of new branch system (March 2008)

Finance support system (S-navi) restructuring (August 2008)
Integration with the sales support system (S-prit) (May 2008)

Set up of the loan business center (January 2007)

Development of an integrated database (from May 2009)
Development of a common infrastructure for open systems (from May 2009)

Handling of bulk data such as images
Improvement in the prevention of data 

breaches, virus infection, etc.

Promotion of  branch BPR (system development, 
standardization, centralization)

(Development of branches specializing
in counter services)

Improvement in loan business efficiency

Standardizing information and 
speeding up its process, developing 
the process which offers always up-

to-date information

Sophisticating marketing procedure, enhancing support 
functions for product proposals, ,establishing  a next-

generation over-the-counter system, integrating channel 
information, centralizing management information ranging 

accounting, risk, revenue, HR, and etc.

Promoting IT Strategy
Productivity at a high-level Accelerating the decision making in terms of customer service

Ensuring management flexibility Improving cost competitiveness

Establishment of business management infrastructure
Establishment of financial instruments sales system (2H FY2010) 
→ Future development of a CRM

Development of a workflow for application acceptance processing (2H FY2010) 
→ Future development of a navigation system
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FY2005 FY2006 FY2007 FY2008 FY2009 FY2010

Open system platform

Fundamental reform of business 
operation work in branches

Fundamental reform of sales business 
operation

Development of infrastructure for 
total optimization

Provision of IT functions that facilitate 
management strategies



Group overview
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Retail marketRetail market
““Providing oneProviding one--stop financial servicestop financial service””

Shizuoka Bank

Deregulated financial services

Card
Shizugin DC Card 

Shizugin Saison Card 

Loan guarantee
Shizugin Credit 

Guaranty

Securities
Shizugin TM Securities

Insurance:
To leverage complete 
licensing of insurance 
products

Trust:
To implement an 
expansion of the 
scope of handling 
trust services

Sustainable growth of the Group business values

“Corporate Social Responsibility” “Integration with the local community”Widening of the operating area

Growth of local market share

Standardization of the management system

Implementation of the strategic capital policy
Corporate marketCorporate market

““From creation of new industries/From creation of new industries/
startstart--up support to corporate revivalup support to corporate revival””

Creation of new industries/Starting-up support

Venture capital
Shizuoka Capital
Total consulting

Shizugin Management Consulting 

Business matching

IT systems

Lease
Shizugin Lease

Bond issuance and underwriting
Shizuoka Bank (Europe)
Shizugin TM Securities

Initial public offering support

Corporate revival
Shizuoka Capital

Further enhancement of the efficiency and cost competitiveness of the group
To increase the external profitability with deregulation

(Outsourcing services of back-office work)

Companies underpinning the foundation of the group Shizugin Business 
Create

Shizuoka Mortgage 
Service

Shizugin 
General Service

Megabanks Regional financial institutions
Alliance

Credit card 
companies

Consumer 
loan

companies

Close 
securities 
companies
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e
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e

Financial 
institutions 

inside or 
outside of 
prefecture

Seven-Eleven

Close trust 
banks

Shizuoka 
Insurance 

Service

Shizugin Management Consulting
Shizuoka Capital

Shizuoka Bank

Industry, 
government

and
academia

Shizuoka 
Economic 
Research 
Institute

Shizuoka
Real Estate

Shizugin Management Consulting Shizuoka Capital

Shizuoka Computer Service
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This document includes statements concerning future business results. 
These statements do not guarantee future business results, but contain risks and uncertainties.
Please note that future business results may differ from targets for reasons such as changes in 
the business environment.
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