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%= Regional finance

e Strengthen the relationship with customers further , by promoting the solution business with our three basic

policies , that is , Promote business matching services , “Shizuginship” , Management improvement and Business
regeneration.
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%%~ | oans and share in Shizuoka Prefecture

e From FY2005, total loan balances increased +JPY 1,106.2 bn, of which +751.0 in Shizuoka Pref.
(Of which, SME loan balances: +JPY 388.0bn, consumer loan balances: +JPY 629.3bn)

Total loan balances (average balances)

SME loan balances (average balances)

(JPY bn) eeeeeenen ] (JPY bn)
= Ofwhich, et :!-.]..1.0..6..2. ................................ [ Of which, ..-‘E + 388.0 E ..................................
Shizuoka Pref. . 6,1432 6 275 2 . .6 292 4: Shizuoka Pref.,-‘ ........... 2 540 3 2 556 1 2 571 5
--------------------- 5,495.5 —|5’791-3 < 24315
91862 : ——— | ... R 2 723157 5502 1824
............. . 1 {21835 590. U7
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........ 453.0
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@ Strengthening business supporting framework in Asia

e Number of customers expanding their business mainly to China and South East Asia is growing , and such
expansion will continue further

e Established “International Business Support Office” in January 2011 , in order to respond to the costomer needs in
abroad , by helping customers’ overseas expansion and their business operation abroad.

- [China)
- e Companies from Shizuoka :235 (403 offices)
[india) e Companies expecting to advance {

e Companies from Shizuoka :26 (33 offices) : 119 (of which 23 already determined) [K )
e Companies expecting to advance e Business Alliance :China Construction Bank orea ,

: 23 (of which 2 already determined) Yamaguchi Bank . @ Companies from Shizuoka :24 (29 offices)

: 2 e Business Alllance Daegu Bank

,‘_H'H'-‘.r : .
—— . . .
teeieeneened . SHEUIET Treasury Administration
Representative Office And International Department
Bank employee:2(Total: 3) {Project and generalization of business
_— East China Nérmal University strategy that hangs to customer’ s
New Delhi (Enployee dispatch: 1) overseas presence and business
development after it advances)
t : . International Business‘ 2Support Office
: : :2 people
o Mumba| p 4 Solution Sales Staff :4 people
Bangkok < [Vietnam]
e Companies from Shizuoka :35 (41 offices)
........ ( P Do k] 3 Sompsnies from Shizucks :35 (4
g . :37 (of which 2 already determined)
(" [Thailand] N\ ' J

e Companies from Shlzuoka :98 (122 offices) Ho Chi Minh f Iﬁ%

e Companies expecting to advance ""
: 39 (of which 7 already determined) Singapore
e Business Alliance: Representative Office
*Bangkok Bank o Bank employee:1
*Crédit Agricole Corporate and InvestmentBank : '
(Enployee dispatch:1) S
\ Kasikorn Bank /
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[Indonesia)

e Companies from Shizuoka :63 (80offices)
e Companies expecting to advance

& . f .
|¢ak—artar : 22(of which 6 already determined)
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@ Growth investment for the future (IT Strategy)

eThe investment for growth is continued controlling OHR within 55% and it executes it positively

FY2005~FY2007 FY2008~FY2010 FY2011~FY2013

® High-level productivity ® Accelerating the decision making in terms of customer service
® Ensuring management flexibility ® Improving cost competitiveness
Build-up of the next generation
calculation system

Promoting IT Strategy

Provision of IT functions that facilitate
management strategies

Developing IT infrastructure
in order to realize each section strategy

® Development and expansion of an integrated database
@ Construction of navigation system that upgrades sales and office work
@ Unification of management information such as earnings , risks ,and human affairs
® Construction of multi functional channel which realizes marketing strategy
for mass customer system (Construction of WEB based ATM)

Upgraded counter sales system

@ Establishment of financial instruments sales system (from November 2010)
® Development of a workflow for application acceptance processing (from October 2010)

Development of infrastructure for
total optimization

® Development of an integrated database (from May 2009)
® Development of a common infrastructure for open systems (from May 2009)

Strengthening legal compliance
Great labor saving of concentrated post

Standardizing information and
speeding up its process, developing
the process which offers always up-

to-date information

Promotion of branch BPR

Fundamental reform of sales
business operation
@ Finance support system (S-navi) restructuring (August 2008)
@ Integration with the sales support system (S-prit) (May 2008)

Open system platform

@ Launching of a new branch support system for all branches(March 2008)

@ Communication lines; Wide-area ethernet network (July 2006)
@ Information: Enhancement of security measures (June 2006)
@ Client terminals; Development of an open platform (June 2006

(Development of branches specializing
in counter services)
Improvement in loan business efficiency

Handling of bulk data such as images
Improvement in the prevention of data
breaches, virus infection, etc.

Enhancing of IT Governance

® Integrated organizational management ® IT visualization ® Investment control ® Risk minimization




Z% Increase in productivity

e Will reduce administrative processing drastically by conducting well-organized system investment and reforming
operational process .

e Continues to increase the staff from back-office to sales force in order to expand topline .

100%

50%

0%

Workload reduction effects due to system investment

and operational process reform

\ 1

agency services,

Public fund and

Deposit and
domestic exchange
services

Teller services

u .

FY2007

2H FY2009

Projected effect

Weight of operation in branches

0 Administrative processing (teller, domestic exchange services)
O Financing and business development services

1H FY2007

1H FY2010

Projected effect

45.9%

54.1%

39.1%

60.9%

Expand the proportion more for
financing and development services

50%

100%

[Reference] Number of personnel

End of

End of End of Mar. '11 Change from
Mar. ‘09 Mar. ‘10 (Estirﬁated) End of Mar.'09
(Employees)
Front office 2,685 2,742 2,925 +240
Of which bank employees 1,982 1,991 2,165 +183
Back office/assisting 1,506 1,520 752 -754
Of which bank employees 325 318 115 -210
HQ, loan operations centers 1096 1013 963 -133
and other ' '
Of which bank employees 534 565 470 -64
Shizuoka Bank (A) 5,287 5,275 4,640 —647
Of which bank employees 2,841 2,874 2,750 -91
Total number of employees
at Group companies, etc (B) 1,927 1.874 2,540 613
Total Group employees (A + B) 7,214 7,149 7,180 -34

*Incl. temporary and dispatched employees, etc.




@ Branches specialized in counter services

eBy centralizing the back-office task and minimizing the space for clerical work , created bigger space for sales inside
branch(Applied to 13 branches at December 2010).
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A Installed banner signs with corporate
color, noble red, at exterior and
interior in all branches.

R L

—

. 0o ® ®
A;hle gerl‘:eral reception at the erzlntrance A Installed teller counters for utility bill and
elps all customers move to the other payments.

appropriate counter. g Set up separators in order to protect
g customer privacy.




Z% High reliability of Shizuoka Bank

eimproved the risk management system in accordance with the new application of Basel Il.
eHas kept the highest S&P long-term ratings, AA- among Japanese banks .

External ratings

( As of end Dec.2010 )

Long-term Ratings

Short-term Ratings

Financial Strength

B+ X

C+

Standard & Poor’s AA— A—1+
Moody’s Aa3 P—1
Fitch Ratings — F 1
R&I AA —

Bank Fundamental
Strength Rating
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Z% Results for the 3Q of FY2010

Consolidated Y b 3Q of 3Q of FY2010
FY2009 YoY change | Progress
Ordinary revenue 164.5 158.3 —6.2 75.9%
Ordinary profit 38.2 51.4 +13.2 88.6%
Net income 241 29.8 +5.7 89.0%
A e o TR
Py bn) | FY2009 YoY change | Progress

Ordinary revenue 143.4 136.3 =71 75.7%
Gross operating profit 118.2 117.8 -0.4 77.4%
Net interest income 98.7 96.9 -1.8 76.3%
- Fees & Commissions 115 10.4 -1.1 66.2%
: Other operating profit 8.0 10.5 +2.5 111.5%
 (Bond-related income such as JGB) (6.6) (8.6) (+2.0) 119.2%
Expenses () 61.5 60.9 -0.6 74.9%
Actual net operating profit * 56.8 56.9 +0.1 80.4%
Core net operating profit ** 50.1 483 -1.8 76.0%
General transfer to loan loss reserves (-) 7.1 1.7 -5.4 27.1%
Net operating profit 497 55.2 +5.5 85.6%
Special profit and loss -13.4 -8.2 +5.2 70.9%
Baddebtwmtenoﬁ __________________________________ ( ) ____________________ 129 73 _56 .............. 807%
Gain (loss) on stocks 0.6 0.1 -05 —
drdinary profit 36.3 470 +10.7 88.8%
Net income 23.8 29.1 +5.3 89.5%

* Actual NOP =NOP + General transfer to loan loss reserves
** Core NOP=NOP + General transfer to loan loss reserves — Bond-related income such as JGBs

[Breakdown of net interest income]

Domestic operations division

Of which, Interest on loans

Interest and dividends on securities

Interest on deposits(-)

Overseas operations division

[Breakdown of credit costs]
Creditcosts (-

Of which, General transfer to loan loss
reserves (-)

Transfer to specific reserves (-)

[Breakdown of gain (loss) on stocks]

Gain (loss) on stocks

SOtB ‘é‘f(hs!Ch’ Gain (loss) on sale of

Written-off of stocks (-)

87.9
78.5
14.5
5.0
9.0

9.1

1.7

4.7

0.1

0.3
0.2

(JPY bn)

-10.9

-5.4

6.8




Total loan balances (average balances) e Total loan balances (average balances) of 3Q
FY2010 increased to JPY 6,292.4 bn, up JPY 17.2

PoHT2 @YD) hyh from FY2009
[0 Whole bank O Portion in Shizuoka et et T e FRTIAARRRE TN .
{62752 1 eeeeennns 16,2924 ;
6.143.2 62752’ SUlo0g [ [SME loan balances]
el Average balances increased to JPY 2,571.5 bn,
------------ . up JPY 15.4 bn from FY2009
4,066.0 ':.,4'241',1: i, 42619
[Retail loan balances]
Average balances increased to JPY 2,152.7 bn,
up JPY 84.2 bn from FY2009
e Total loan balances (term-end balances) of 3Q
FY2010 increased to JPY 6,470.8 bn, up JPY 169.5
bn from the end of March FY2010
FY2008 FY2009 3Q FY2010
Breakdowrza?/fetrzggg %?{;Rggg)n balances SME loan balances (average balances) Retail loan balances (average balances)
* Excluding regional government owned corporations
Change from FY2009 to 3Q FY2010  (PYbn) (PY bn) (JPY bn)
§ [ Whole bank O Portion in Shizuoka [ Whole bank O Portion in Shizuoka
e, (] 8
S Retail | i
P : +84.9 41 I
§Large and medlumg ............... :7:
. enterprises ~65.8 | 25
"Public
..... .3
N P
Overseas : : [
..... 219 DR L
[ T L1584 | ‘
...... D esseeecssssccccssscss FY2009 30 FY2010 FY2009 30 FY20]0




%% Credit costs

Credit costs: 3Q FY2010 JPY 9.1 bn (down JPY 10.9 bn year-on-year)
Credit cost rate: 0.19% (down 0.23 percentage points year-on-year)

[Breakdown of credit costs]

® General transfer to loan loss reserves: JPY 1.7 bn (- JIPY 5.4 BN YOY) oo .
isChange in debtor classification: JPY 9.3bn

® NPL disposal: JPY 7.3 bn (- JPY 5.5 bn YoY) E-Decline of collateral value: JPY 0.8 bn

e, oReversa| of spec|f|c reserves due to
: of which, transfer to specific reserves: JPY 4 7 bn (-JPY 6.8 bn YoY) improvement in rating and loan recovery : :
.............................................................................................. : _IPY54bn |

Total: JPY 4.7 bn ;

Credit cost and Credit cost rate
(JPY bn, %)

—fe— Cre dit cost rate

34.3
0.55

S —

23.3
0O.19

0.09 O.13

0.07 9.1
. ‘-_/ S s
4-7 | 4.0 |
FY2005 FY2006 FY2007 FY2008 FY2009 3QFY2010

*Credit costs= NPL disposals + General transfer to loan loss reserves - Reversal of loan loss reserves,
Credit cost rate =Credlit costs / Average loan balance

Figures after FY2007 NPL disposal include transfer to other contingent loss reserves 10



%= Risk-management loans

Risk-management loans balance (Non-consolidated basis)

eTotal risk-management loans outstanding at the end of December 2010 amounted to JPY 242.8 bn

(up JPY 6.8 bn from the end of September 2010)

eThe ratio of risk-management loans: 3.75% (up 0.05 percentage points from the end of September 2010)

eNet risk-management loans (Non-consolidated basis):JPY 26.0bn (up JPY 1.5bn from the end of September 2010)
eThe ratio of net risk-management loans:0.40% (up 0.02 percentage points from the end of September 2010)

Risk-management loans at the end of Dec. 2010 Net risk-management loans

Loans to customers who JPY 2428 b JPY 242.8bn
have gone hankrupt .0 bn — ﬁ

—_ JPY 19.9bn Partial direct
— write-off
Credit guarantee
In arrears payments

21% JPY 132.1bn €=
> ——

Loans with interest
payment in arrears

[Borrowers classified as
“at risk of failure"]
JPY 172.2 bn
Coverage ratio: 89.1%
[Borrowers classified as
“practically bankrupt’]
JPY 43.9 bn
Coverage ratio: 100.0%

— —

i NOt in Collateral/
Loans not serviced for R
over 3 months or arrears JPY 64.8bn  (— ESEIVES
restructured
[Borrowers requiring 79% ‘ Net risk-
management] management loans
JPY 16.0 bn

Coverage ratio: 54.3%

NPL removal from the balance sheet

(OPY br) FY2008 FY2009 1H FY2010 38 ;ﬁ%o
New recognition of NPLs +89.2 +97.7 +38.0 +20.6
Removal from the balance sheet . R - -
(of Wh!f:h , NPL to borrowers classified as “at risk of (_53.7%' 5 (_69?56)'4 (-28?&)' 5 (_12:_"5’)' 8
failure” or in riskier categories)
Risk-management loans 208.2 229.5 236.0 242.8 »




eBalance of securities at the end of December 2010 was JPY 2,040.7 bn. (up JPY 14.2 bn from the end of March 2010).

eGain on revaluation of securities such as stocks, bonds and investment trusts at the end of December 2010 was a profit
of JPY 116.5 bn (down JPY 16.7 bn from the end of March 2010) , including gain on the revaluation of stocks of JPY 96.1
bn (down JPY 18.4bn from the end of March 2010)

Security portfolio Loan-Deposit ratio / Security-Deposit ratio

(%)

Loan-Deposit ratio + Security-Deposit ratio
B Government bonds 109.6 110.9 113.3 109.3
107.3 : : 105.2
O Municipal bonds ’/.—f.’/—‘; P P
85.3 83.8 >
[0 Corporate bonds 76.0 79.8 81.4 82.9
£l Stock Loan-Deposit ratio Security-Deposit ratio
[ Other
F . o
31.3 29.8 29.6 28.1
. : 25.5 22.3

End of Mar.’ 10 End of Dec.’ 10 o

FY2005 FY2006 FY2007 FY2008 FY2009 3Q FY2010

Yield and average duration to maturity

Breakdown of Foreign currency bonds

(JPY bn) End of Mar. ‘10 End of Dec. ‘10
Gains and Duration of yen
losses from the denaminated bonds 4.73y 5.16y
Book value) | Change from revalyation of : :
( ) | End-Mar. ‘10 bonds Duration of foreign currency
— denominated bonds 2.60y 2.15y
Ginnie Mae 346.6 36.1 +28 Gains and losses from the
Eaeh 0 —20 _ revaluation of securities JPY133.2bn JPY116.5bn
: Stocks JPY114.5b JPY96.1b
Freddie Mac 0 -182 — " "
Nikkei stock average JPY11,089.94 JPY10,228.92
US Government Bonds 1.6 -7.6 -0.0 : "




Deposit balances (average balances)

(PY bn) eDeposit balances including negotiable deposits

in 3Q FY2010:
JPY 7,591.4 bn (average balances)
up JPY 104.5 bn from FY2009
- Deposit balances in domestic branches:
JPY 7,397.4 bn, up JPY 89.5 bn from FY2009.
*Deposit balances in Shizuoka Prefecture:
JPY 6,408.6 bn, up JPY 72.9 bn from FY2009.
*Retail deposit balances:
JPY 5,173.6 bn, up JPY 32.7 bn from FY2009.
= Corporate deposit balances:
JPY 1,955.9 bn, up JPY 134.3 bn from FY2009.

[J Whole bank M Portion in shizuoka

7.205.3

[{§

FY2008 FY2009 3Q FY2010

Breakdown of changes in deposit Retail deposit balances Corporate deposit balances
(average balances) (average balances)

balances (average balances)
Year-on-year change (JPY bn) +327 (JPY bn) _|_ 134, 3! (JPY bn)

ODomestic branches ODomestic branches

.
-.': :’.o W Portion in Shizuoka

W Portion in Shlzuoka

X
w
=N
w
o .(.j:| .._E.o.;: :|._. .

Banks/ : : eRetalil

gPuincfunds;’;; ¥32.7
e i

.................... FY2009 30 FY2010 FY2009 30 FY2010 13




Z= Customer assets

eBalance of individual customers’ assets in custody at the end of December 2010 (including the balance of Shizugin
TM Securities) increased to JPY 6,588.9 bn, up JPY 131.1 bn from the end of March 2010.
eAsset management products (excluding yen deposits and negotiable deposits) was JPY 1,358.5 bn,

up JPY 23.5 bn from the end of March 2010.

Retail customer assets (term-end balances)

Shizugin T™M
I~ Securities

+11.1

Individual
annuity
insurance *

+35.0

_ Public

bonds — 1

Investment

™ trusts -0.9

Foreign-
currency _q
deposits

Negotiable

deposit:
POsIS 400

- Yen

deposits

+107.6

—

T LR LPY bn)
HEv/B «
fail HEE
Hiv/H B
i<[: 5453 ol i 580.8
< ik Y
3 : g e . : g
| 427.5 4 H +235§
!_\ 13 |
w 398.6
O
S 419.9
\/ i
16:0-33:1/ 0.7
v“‘%-?-:nm‘ 1.2
5 19 1 5,229.7
5,047.3 e -
= | |

End of Mar. '09 End of Mar. '10 End of Dec. '10
*Figures of individual annuity insurance are the balance of remaining contracts.

Sales of investment trusts

(including Shizugin TM Securities

(JPY bn)
(Figures in parentheses are
results in the 3Q of fiscal year)
50.3 51.1
445 410 (595
336 (22.0)
21.9
10.7
OTC sales of Individual annuity insurance products
(JPY bn)
(Figures in parentheses are
expenses in 3Q of fiscal year)
68.0
58.1 E12 58.1 22.5
43.2 -,
(17.4) '

1H FY2008 2H FY2008 1H FY2009 2H FY2009 1HFY2010 2H FY2010E

14



2= Capital adequacy ratio

e The Basel Il capital adequacy ratio at the end of December 2010 was 15.78%.
(Up 0.46 percentage points from the level at the end of March 2010)

e Tier | ratio (core capital ratio) was 14.61%. (Up 0.55 percentage points from the level at the end of March 2010).
e From the result of “Quantitative Impact Study (QIS)” , there is no anxiety about our capital adequacy.

BIS capital adequacy ratio (Consolidated basis)

(%)

1412

Changes in capital and risk-adjusted assets

(JPY bn)
End-Mar. 08 | End-Mar.'09 | End-Mar. 10 | End-Dec,'10 | Change from
: ' ' ’ End-Mar. ‘10
Capital*
650.4 623.4 687.8 694.5 +6.7
Tier | 593.8 607.8 631.4 643.1 +11.7
Tier Il 79.1 29.1 67.6 62.3 -53
Risk-adjusted assets 4,423.2 44148 4,488.9 4,399.5 -89.4
Total credit-risk-
adjusted assets 4,089.5 4,094.6 4,166.3 4,070.7 -95.6
Amount corresponding 220 248 205 26.9 +64
to market risk ) ) ) ) )
Amount corresponding 283.7 295.4 302.1 302.0 -0.1
to operational risk ) ) ) ) )
Adjusted floor amount 28.0 — — — —

*Capital does not include preferred shares, subordinated debts, etc.

Tier | capital adequacy ratio
(Core Capital ratio)

Outlier ratio (Non-consolidated basis)

Tier | + Tier Il
JPY 676.1 bn

Size of maximum risk

JPY 85.7 bn

Outlier ratio
12.7%

End-Her, 08 Enc-Mer. 08 End-Her. 10 End-Sep. 10

15



%= Shareholder return

e In the first half of FY2010, dividend per share was JPY 6.50. (dividend payout ratio was 27.29%).

e In FY2010, aims to maintain “dividend payout ratio at approximately 25%, the highest payout ratio among main
regional banks” and plan to distribute dividend (annual) per share of JPY 13 by taking into account the market
trends and operating performance.

e Average shareholder return ratio from FY2000 to FY2009 remaind high at around 60%.

Dividend trends

(JPY , %)
FY2006 FY2007 FY2008 FY2009 FY2010 E
Dividend per share (annual) 13.00 13.00 13.00 13.00 13.00 (6.50%)
D|V|dendy|eld ....................................................................................................................................................................................................................................................................... _ ................................
(Dividend/share price at end of FY) 1.03 1.10 1.47 1.59
— *Interim dividend
o 4
FY '00 —'09
FY2006 | FY2007 | FY2008 | FY2009 | FY2010E (10 years)
Annual dividend (1) 9.2 9.1 9.1 9.1 8.8 68.7 \
Purchase of treasury shares(2) — 12.6 — 4.0 15.0 79.8
........................................................................................................................................................................................................................................................................................................ >Accumu|ated
Shareholder returns (3)=(1)+(2) 9.2 21.8 9.1 13.1 23.8 148.6 total
Net income (4) 36.3 35.2 12.8 32.1 32.5 247.8
Dividend payout ratio (1)/(4)x100 25.39 25.96 70.85 28.20 27.03 27.74
Shareholderreturnrato | o2 | r1ae9 |  Taez | anea T 72194 | SEooe >
(3)/(4)x100 25.39 61.82 70.85 | 4064 | 73.13. 59.96

16



%= Historical share buybacks

e Share buybacks have been carried out continuously since FY 1997, with the number of shares bought back
totaling 131 million as of the end of September 2010.

e Executed share buyback twice for totally 20million shares during the first half of FY 2010.

Historical share buybacks

Shares bought back | Purchase amount of | Number of shares Cancellation Shareholder return
(thousand shares) treasury shares cancelled amount ratio (*)
(JPY mn) (thousand shares) (JPY mn) (%)
FY1997 7,226 9,997 7,226 9,997 90.3
FY1998 6,633 9,142 6,633 9,142 86.7
FY1999 8,357 9,143 8,357 9,143 51.4
FY2000 24,954 23,281 24,954 23,281 152.0
FY2001 8,234 8,267 8,234 8,267 165.4
FY2002 29,928 23,107 - — 2294
FY2003 10,712 8,566 30,000 23,381 50.8
FY2004 — — — - 17.1
FY2005 — — — — 22.5
FY2006 — — — — 25.3
FY2007 10,000 12,621 10,000 10,130 61.8
FY2008 — — — — 70.8
FY2009 5,000 3,996 5,000 4,638 28.8
FY2010 ** 20,000 ** 14,980 — - 73.1
Accumulated total | ¢ 131044 123,102 100,404 97,981 63.2

*Shareholder return ratio = (consideratio

*Purchase amount of treasury shares in FY2010 is an actual amount for the 3Q of FY2010.

17



@ Projected performance for FY2010

® No modification from the projected performance of published in November 2010

Consolidated

FY2009 FY2010E

YoY change
(JPY bn)

Ordinary revenue 214.5 208.5 -6.0
Ordinary profit 53.9 58.0 +4.1
Net income 32.8 33.5 +0.7

Non-Consolidated FY2009 FY2010E
(JPY bn) YoY change
Ordinary revenue 186.0 180.0 -6.0
Ordinary profit 50.5 53.0 +2.5
Net income 32.1 32.5 +0.4
Credit costs ) 23.3 15.4 -7.9
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@ Difference between loan and deposit interest rate

e Difference between loan and deposit interest rate in December 2010 dropped 0.03 points from the end of March 2010.

Changes in yen-denominated loans and deposit structure Loan interest rates (monthly average)

March 2010 : g : December 2010 gpy i, %)

Average balance = Interest ' R Average balance | Interest
(% of total) rate "-.(%.Q]f total) rate
Loans 61 (1000  L74ii | 62 (1000Y% 1665

Variable interest| 45  (73.7) 1.67 47  (75.2) 1.60

Short-term/new

long-term prime rate | 2.9 (46.8) 2.08 30 (475) 2.04
standard :

..............................................................................................................................................................

150150150149'147

Market-linked 16  (254) 086l i | 16 (262) 076 A S DS NS S N S S
E SOTSPOOPSSTSSOTORION (NSRS D09 Sep.09 Dec09 Mar.10 jun’10 Sep. 10 Dec.10
Fixed interest 16 (263 191 i 16 (248) 183
_ meeeeenaes L CITE T ITIIIE (%)

D|ffere_nf:e between loan and 3 $1.62 e m i 4159 reed : : : : : : : : : : : :

deposit interest rate ecesccccsss S ceccccccccee ° | "a) 188 1861185 185 1941184 153 193i193 189 1.821181 1;0 1793
: : : : 5 \ . 120178 178 1770 56

Deposits 72 (1000 012 73 (1000); 007/

116 135 1145443 143 111E

Liquid deposits | 39 (539)] 002" 39 .(53.7)| 002 SRR LW N SR N N S
- Large/Medlum ; 3 “°° 089 008 07 o4 005,

. sized companies / - j j j ; 002
Term deposits 30 (413 024 |7 30 (41.0) 0.14

* Deposits include NCDs + -0.05

Jun.09 Sep.'09 Dec.'09 Mar."10 jun’10 Sep.'10 Dec.'10
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@ Fee incomes

e Sales commission fee decreased due to the sluggish growth of sales from investment trusts and
individual annuity insurance products.

Fee income (Shizuoka Bank / Shizugin TM Securities) Fee income from sales of investment trusts and insurance products
(JPY bn) (JPY bn)
[ Fees & commissions, and trading income : ,
B Shisuein TH Securi Fee income ratio
(Fi@,'ﬁyg?nparenfﬁgge;ife (including Shizugin TM Securities) 2.0
fees and commissions) H N
1.7 6 1.8
mey 2B
v ' 1.4 1.5
0.8
0.7 Investment trusts 0.8
(including Shizugin TM Securities)
(3month)
Fee income and expenses
(JPY bn)
7 9 79 (Z% ; 72 [Non-consolidated] 3Q FY2010 Yega—grr]]é)éear
(7.0) (75) | $) 41 Fee income 17.1 +0.1
Agents' fees (OTC
3.9 - insurance sales 2.9 -0.2
(3'3) . commission, etc.)
Misc. fees received 7.1 +0.2
Fee expenses 6.4 +0.1
2H FY2008 ]H FY2009 2H FY2009 ]H FY20]0 3Q FY2010 s
(3month) © Misc. fees paid 2.5 -0.0
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@ General transfer to loan loss

General transfer to loan loss = Loan balances by borrower categories x Estimated loss ratio

Estimated loss ratio = Loan loss ratio x Specific period of time

Calculation of general transfer to loan loss

Period of time
B t L | tio (%)* . Sound borrowers/ Borrowers requirin
sl izt oan loss ratio (%) (ib(lazrggekﬁngﬁi?g) careful monitoring: 1 year S
Borrowers requiring management: 3 years
Sound borrowers
Consumer loans 0.07 11.09 1
Al, A2 0.03 2.22
Bl - B3 0.37 2.01
Borrowers requiring
careful monitoring 1.29 541
Co, C1 ' ' 1
C2 1.75 2.87
Borrowers requiring
management 1.35 395 3
C3 ' '

*Loan loss ratio: higher rate is adopted either from ratio of average of 5 computation period or latest ratio.

[Example] General transfer to loan loss reserves for consumer loan borrowers
JPY 5.2bn based on the average loan life of 11.09 year = JPY 0.5bn based on one-year rule
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eExpenses in 3Q FY2010: JPY 60.9bn (down JPY 0.6 bn YoY)
e¢OHR in 3Q FY2010 (Non-consolidated): 51.7% (down 0.15% YoY), OHR in FY2010E: 53.5%

Expenses and OHR

(JPY bn)

20.9%

[

[T Non-personnel expenses

[T Personnel expenses
=== (HR

71.7
63

407

309

81.3
96 @15 (609)
Y 45 4
(3.6).denne. (3.5)
102
(32.7)

31

FY2007

FY2008

FY2009

FY2010

* Figures in parentheses are expenses in 3Q of fiscal years.

Non-personnel expenses

FY2007 FY2008 FY2009 3Q FY2010

(JPY bn)
rél)?géﬁgéssonnel 40.7 42.1 440 32.7
System-related 12.3 13.0 144 10.8
Outsourcing 1.5 19 8.0 6.7
Others 20.9 21.2 21.6 15.2

(The main system investment went into
operation FY2010)

® Efficiency improvement from automatic money transfer system,
bond management system , and call center system

e Functional enhancement of finance support system

e Systemization of clerical transaction

e Efficiency improvement of business operation and construction of
information date base by opening the sales supporting system
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Capital policy : operation

A
Jan. 2010
\/

Sold existing
shares

Second half First half Second half
FY2009 FY2010 FY2010

A
Mar. 2010
v

Share
buyback
for 5 million
shares

~2010

Share
buyback
for 10 million
shares

». 2010 /

Share
buyback
for 10 million
shares

Number of shareholders

March 2009 | March 2010 | Change
Total number of shareholders 23,584 28,806 +5,222
Number of individual
shareholders 22,082 26,998 +4,916
(Ranoofthenumberof ...........................................................................................
shares owned by 16.7% 19.1% +2.4%
individual shareholders)

Jan. 2010

Mar. 2010

May-Jun. 2010

Aug.-Sep.

2010

Sold the existing

shares

Share buyback for
5 million shares

Share buyback for
10 million shares

Share buyback for
10 million shares

* Number of shares offered: 29,900,000 shares
(incl. over-allotment of 3,900,000 shares)

*Personal shareholders increased by approx. 5,000 =
“Increase in local individual shareholders” (diversified
the shareholders)

*Prevention of dilution of shareholder value and
improvement of shareholder return

(due to the release of treasury stock to partially satisfy the
demand for shares from the over-allotted)

* Further efforts to raise capital efficiency and improve
shareholder return

(inproving net income per share and returning to the
shareholders)




%= Group companies

eGroup companies increased both revenue and profits: The total ordinary revenue of 11 consolidated subsidiaries
increased to JPY 34.3bn (up JPY 0.7bn year-on-year) and the ordinary profit of JPY 3.8bn (up JPY 1.6bn year-on-year).

(JPY bn)
Company name Business (r)er\(/j(iegirg oY O:Ddrior}ziatry oY
change change
Shizugin Management Consulting Co., Ltd. gg\;ipscc))rg/ti;r\}(ijcggancial management 0.1 -0.1 -0.0 -0.1
ShizugintesseCo,ld. | leasng | 179 w9 15 413
Shizuoka Computer Sevice Co. L. | Computer services, accourting | 36| 03 02| 401
Shizugin Credit Guarany Co. Lid. | Guaamteeotioans | 10| =00 06 0.1
shagnoccadco,d | Credit ard and guarantee of consumer | T o1 04| w01
Shizuoka Capial Co. g, | eublicoflrgassisterce os| 01| 03| 402
Shizugin TM Securites Co. L. | seuites | 27| w04 07| w02
Shizuoka Bank (Europe) SA. | Finance and securites-reated senvices | 03| 02 00| 0.0
Shizugin General Sevice Co., L. | partiime employee management, e, | 25| 01 00|  *00
‘Shizuoka Mortgage Service Co, Lid. | Appraisal o real estate forloan collateral, | 06 o 00, 00
Shizugin Business Create Co, Ltt. | Operation center for emitance andbil | 35| 01 00| =00
Total (11 companies) 34.3 +0.7 3.8 1.6
Stizugn Saison Card Co, Lias |credtcardsenvices, reditguarames | 07| +02|  -03| 02
*A company to which the equity method of accounting is applicable. Operations commenced in April 2007.
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...........................................................................................................................................................................................................

:  This document includes statements concerning future business results.
These statements do not guarantee future business results, but contain risks and uncertainties.

i Please note that future business results may differ from targets for reasons such as changes in
i the business environment.

...........................................................................................................................................................................................................



