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Results of FY2020 — Nonconsolidated

CNonconsolidated) YoY change
o FY2020 | |ncrease/ | Rate of
(JPY bn, %) Decrease | change Gross operating profit (first increase in 2 periods)

SUESCLERLIans 138.5| .F7S]...*5:7| Increased by JPY 7.50n YoY, mainly due to increase in net

Net interest income 114.7 +7.8 +7.3| Interestincoms

- Fees and commissions 15.9 +0.3 +1.8 0

 Trading income 0.9 +0.2| +38.8 ABIETETEILELS 964%

- Other operating profit 7.0 -0.8 -10.7

_ (Bond-related income such as JGB) (4.8) (+0.9)| (+23.3) Net operating profit (continued increase in 2 periods)
Expenses - 84.4 +5.3 +6.7 _ _

4 ¥ Decreased by JPY 0.9bn YoY, because of increase in expenses
Actual net operating profit 54.1 +2.2 +4.1 | due to launch of Next Generation System and in provision for
Core net business profit excluding gains (losses) general allowance for loan losses

. . 48.9 +0.9 +1.9
on bonds and cancellation of investment trusts }
Achievement rate JR:EAF
Provision for general allowance for loan losses (-) 3.5 +3.1| +747.5
AORetEhNoipott 50.6 09 L7 Ordinary profit (first increase in 2 periods)
ial profi I . . 118. . .
Spe0|apr0|tandoss ............................................................................... 09 .............. +60 ....... + ....... 8 9 Increased by JPY 5.0bn YoY, because of improvement of special

- Bad debt written-off () 8.2 -0.1 -1.1|  profit and loss mainly due to increase in gain (loss) on stocks

- Gain (loss) on stocks 7.9 +5.3| +206.1
Ordinary profit 51.5 +5.0 +10.8 ey 100.0%

Extraordinary profit and loss -2.6 -2.6 -
Impairment loss (-) (*) 2.9 +2.8 - Net income (first increase in 3 periods)
Net income before taxes 48.9 +2.4 +5.2|  Increased by JPY 2.0bn YoY, as a result of both increase in
Corporate taxes () 13.4 +0.4 +3.0 ordinar}/ profit, a.nd. wor§ening of extraordinary profit and loss
due to increase in impairment loss
Net income 355 +2.0 +6.1
Achievement rate JEEY
Credit-related costs (=) 11.7 +3.0 +34.5

(*) Impairment on branches and idle assets



Results of FY2020 — Consolidated

Ordinary profit increased by JPY 8.8bn YoY to JPY 63.3bn, and total ordinary profit of consolidated
subsidiaries increased by JPY 0.7bn YoY to JPY 10.0bn

(Consolidated) FY2020 YoY Contents
(JPY bn)

Firstincreasein 3 periods
Due to increase in nonconsolidated ordinary
profit, in total ordinary profit of consolidated
Ordinary profit 63.3 +8.8 subsidiaries, and in profit based on the equity-
method investment balance

XA Eleis 103.8%

Firstincrease in 3 periods
Due to increase in ordinary profit while
nonconsolidated impairment loss and

Net profit attributable to parent company shareholders 43.6 +4.9 corporate taxes increased

XA e 103.9%

[Tot?I or_dlnary profit of consolidated subsidiaries ) Consolidated Subsidiaries (13companies)
ncluding profit based on the

equity-method investment balance (JPY bn) Shizugin Management Consulting Co., Ltd. Shizugin TM Securities Co., Ltd.
v Shizugin Lease Co., Ltd. Shizuoka Bank (Europe) S.A.
(8 9) (9.8) (13'5) Shizugin IT Solution Co., Ltd. Shizugin General Service Co., Ltd.
' Shizugin Credit Guaranty Co., Ltd. Shizugin Mortgage Service Co., Ltd.
Shizugin DC Card Co., Ltd. Shizugin Business Create Co., Ltd.
Shizuoka Capital Co., Ltd. Shizuoka Liquidity Reserve Limited

Shizugin Heartful Co., Ltd.

Affiliates under equity method of accounting (3companies)

Shizugin Saison Card Co., Ltd.
Monex Group , Inc. Commons Asset Management, Inc.

FY2018 FY2019 FY2020



Net interest income

Net interest income increased by JPY 7.8bn YoY due to increase in both Domestic
section and International section

Breakdown of net interest income

Loan balance (average balance) and loan rate

(JPY bn)

Domestic International

=== Total loan balance Total loan balance

(JPY bn)

(JPY bn) FY2018 FY2019 FY2020 YoY
Net interestincome 116.6 106.8 1147 +7.8
Domestic section 107.1 97.3| 1034  +6.2
Interest on loans 85.7 85.3 87.9 +2.6
Interest and dividend on securities 22.3 12.8 15.6 +2.8
(Bond) 1.9 15 1.9 +0.3
(Gains on investment trust) 49 0.0 2.2 +2.2
Fund-raising expense(-) 20 17 12 -0.5
Iswterest paid on deposits etc.) 1.9 1.6 11 05
Other 11 0.9 1.1 +0.2
International section 9.5 9.6 11.2 +1.7
Interest on loans 20.3 19.9 111 -8.7
Interest and dividend on securities 10.2 12.2 7.8 -4.4
(Bond) 98 117 6.1 -56
(Gains on investment trust) 0.0 0.0 0.9 +0.9
Fund-raising expense(-) 26.1 27.6 8.3 -19.3
Interest paid on deposits etc.) 11.5 12.0 24 96
Other 5.1 5.1 0.6 -4.5

Loan rate Loan rate
+492.9
1 +1.2
611.9 613.1
592.2
b .
3.42% 3.24%
A L 3 bt
| 1.06%* | | 1.02%" | 1.81%
FY2018 FY2019 FY2020 FY2018 FY2019 FY2020
*Excluding loans to central government
Interest on loans
International (IPY bn)
= Domestic
106.0 105.2 275 99,0 I
: [ Factor of decrease in Intemational section]
20.3 199 7 111
by amt. chg. : JPY +0.0bn
by rate chg. : JPY -8.7bn
by ex rate :JPY -0.1bn
[Factor of increase in Domestic section]
by amt. chg. : JPY +5.1bn
by rate chg. : JPY -2.5bn
FY2018 FY2019 FY2020



Loans

Total loan balance (average balance) increased by JPY 494.1bn (+5.6%) YoY mainly reflecting
both well-balanced growth in SMEs loan and retail loan and great increase in loans for large and
medium size enterprises due to support for cash position

Total loan balance (average balance)

= Whole bank Portin in Shizuoka Pref.
+494.1
+175.7
4,859.2 5,006.3
FY2018 FY2019

SMEs loan balance (average balance)

Retail loan balance (average balance)

Annual
o Average balance YoY change growth rate
Total loan balance JPY9,234.2bn JPY+494.1bn +5.6%
Loan balance
for SMEs JPY 3,602.7bn JPY+174.1bn +5.0%
Retail loan balance JPY 3,426.0bn JPY+129.5bn +3.9%
5,182.0 Loan balance for
large and medium JPY 1,817.5bn | JPY+250.7bn +15.9%
size enterprises
Loan balance
in foreign currency JPY 574.0bn JPlY -3.7bn -0.6%
by amt. chg. :JPY +1.6bn
FY2020 L by ex rate :JPY -5.4bn

Breakdown of year-on-year changes
in loan balance (average balance

(JPYbn)
= Whole bank
Portin in Shizuoka Pref. +174.1
e ? 3 7
108.2 113719250 2,206.2
Fy2018 FY2019 FY2020

b))

(JPYbn)
= Whole Bank
Portion in Shizuoka Pref.
3 5+12957 3 0
3 9 :
+30.5
,276.5 ,312.6 . 2,343.1
FY2018 FY2019 FY2020

(JPY bn)
Large and
Medium % . o
entesrl;fﬁses . +174.1
+250.7
. Retail +4g41

“ +129.5

Public

Government Overseas
-62.6 +13.2




Deposits

Deposit balance (average balance) increased by JPY 668.3bn(+6.7%) YoY mainly due to the increase

of corporate deposit balance

Deposit balance (average balance)

= Whole Bank
Portion in Shizuoka Pref.

))

+668.3

...........
......
.....

(JPY bn)

FY2018 FY2019

Corporate deposit balance (average balance)

in Shizuoki
Corporate
+573.6 9,186.9 depos&)balance
8,613.4 Retail deposit
8,376.8 be:Iancpe !
Public deposit
balance

FY2020

Average balance YoY change Annu?"llt%rowth
Tofaldeposit | py 10,582.30n | JPY +668.3n +6.7%
Depositbalance | by 9 186.90n | JPY +573.60n +6.6%
JPY2,689.1bn | JPY+3785bn | +16.3%
JPY7,0734bn | JPY +249.4bn +3.6%
JPY3024bn | JPY+326bn | +12.0%
NCD JPY858on | JPY-88%bn | -50.8%

Retail deposit balance (average balance)

Breakdown of year-on-year changes in
deposits balance (average balance)

= Domestic branches
Portion in Shizuoka Pref.

(JPY bn)

2
+378..5.7

,860.7

b))
(S

FY2018 FY2019 FY2020

= Domestic branches

Portion in Shizuoka Pref. (JPY bn)

b))
«

FY2020

FY2019

FY2018

Overseas

*

Retail

(JPY bn)

Corporate
+378.5

+668.3

+249.4

*

-
Offshore
-2.4 +6.2

Finance &
Public

+36.7




Securities

The balance of securities at the end of Mar. 2021 increased by JPY 326.5bn from the end of Mar. 2020,
mainly because of increase in JGB, foreign bonds, and stocks

Securities Gains and losses on securities
(JPY bn)
(JPY bn) FY2019 FY2020 YoY
(Breakdown of bonds)
Government-guaranteed bonds . JPY 59.1bn FILP agency bonds : JPY 193.7bn i iti -
Business bonds © JPY 53.5bn(Ofwhich private placement bonds : JPY 30.3br) Ingarasseme ettt en seam s e 285 e
Held-to-maturity business bonds(Mortgage trust beneficiary rights) : JPY 56.4bn Yen based bonds 15 1.9 +0.3
+326-5_7 1,987.4 Foreign bonds 11.7 6.1 -5.6
B 191.4 Gains on investment trusts 0.0 3.1 +3.1
(Gains (losses) on cancellation) (0.0) (0.3) (+0.3)
1,660.9 41272 137.6
64.2
1,414.0 120.4 Gains and Josses on bonds
<JGBs> 50.1 SUCh as JGBS 39 48 +09
<Municipal bonds> w4 i
unicip 89 360.1 S;gg]son sell of bonds such as 58 10.2 4.4
<Corporate bonds> 357.2 Loss on sell and redemption of
‘1068 1922 bonds Such a6 JOBs (. 1.9 5.5 +3.5
345.4
<Stocks>  397.7 Gains and losses on stocks 2.6 7.9 +5.3
482.0 +119.7 601.7 Gain on sales of stocks 4.5 8.1 +3.6
Amortization(- 1.9 0.3 -1.7
<Foreign bonds> 285.6 ( )
anvesmant s> DR 177.6 TEE Unrealized gains and losses on securities
<Others> . (1112 [ 122 5 (JPY bn) End of End of Endof | Chengefiom
End of End of End of . . Mar. 2019 Mar. 2020 Mar. 2021 | endofMar.2020
Mar. 2019 Mar. 2020 Mar. 2021 el Gl gl +271.5 +217.3 +325.6 +108.4
CDuration] Stocks +261.8 +211.5 +321.4 +109.9
Yen based bonds +5.9 +3.4 +0.9 -2.5
I S A Foreign bonds +2.6 +5.1 -6.0 -11.1
Yen based bonds 5.02 years 6.03 years 5.97 years Investment trusts -1.2 -6.6 +4.1 +10.7
Foreign bonds 3.96 years 2.35 years 3.37 years Others +2.4 +3.8 +5.2 +1.4




Fees and commissions

Fees and commissions in FY2020 increased by JPY 0.3bn YoY mainly due to increase in fee incomes
from wholesale

BK: Shizuoka Bank, SMC: Shizugin Management Consulting, Lease: Shizugin Lease, TM: Shizugin TM Scurities

Fees and commissions (Nonconsolidated) Fee incomes on customer assets (including group companies)
= Fee income from insurance products (JPY bn)
Fee income from investment trust (BK)
Fee income from investment trust (TM) +0.1
FY2018 FY2019 FY2020 >
(JPY bn) et 9.1 9.0 9.2
Fees and commissions 15.8 15.6 159 +0.3
3.1 4.6
Fees and commissions incomes 30.5 30.8 31.3| +05 i
Fees and commissions
expenses(-) 14.7 15.2 154 +0.2
<Major items>
FY2018 FY2019 FY2020
Fee incomes from wholesale 4.3 4.2 50 +0.8
Related to market credit investment 2.1 1.8 25 +0.6 Fee incomes from wholesale (including group companies)
: Ordinary profit of Lease* (JPY bn)
Syndicated loan, etc. 0.8 0.7 09 +0.2 Ordinary profitof SMC
Others(covenants loan, etc.) 1.4 1.6 1.6 -0.0 = BK
Other fees on loans 2.1 2.7 35 +0.8
6.7 6.7
Fee incomes on customer assets 6.0 5.4 46 -0.8
1.9
Investment trust 0.2 0.2 0.2 +0.0
Insurance products 5.8 5.2 44 -09
Net profit on exchange 6.1 6.1 59 -0.2
:.ife in(s)urance fees on consumer 6.9 71 77 406 FY2018 FY2019 FY2020
oans(-

*Ordinary profit of Lease is before paying intermediate fees to the Bank
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Exgenses

Expenses (nonconsolidated) was JPY 84.4bn (up JPY 5.3bn YoY), and OHR was 60.9%
(up 0.6 pt YoY) in FY2020

Expenses and OHR (nonconsolidated) Main factors for change of expenses (nonconsolidated)
mmm Personnel expense (JPY bn) :
Non-personnel expense L Main factors
Tax Tax JPY +3.5bn  Next-Generation-System-related JPY +2.7bn
=8—0OHR

Next-Generation-System-related JPY +2.8bn
Non-personnel

+5.3 expenses JPY +2.2bn  (JPY +2.2bn of those are depreciation,
2 8 4.4 and JPY +0.6bn are running cost)
80.9 79.1 Personnel
9.0 expenses JPY -0.4bn  Salary allowance JPY -0.3bn
5.5 :

> )
Total JPY +5.3bn

Forecast of system-related expenses

42.9 41.9 44.1
Depreciation by investment in the next-generation IT system is set to rise temporarily,
60.0% 60.3% 60.9% but expenses will decrease in the future due to the cost reduction effect
—0— it (JPY bn)
System-related cost
= Next-Generation-System-related cost
26.0 23.0 299
16.5 192
10.3

18 4.6
FY2018 FY2019 FY2020 :

FY2019 FY2020 FY2021 FY2022 FY2023

* Next Generation System started in Jan. 2021

11



Credit-related costs

Credit-related costs in FY2020 : JPY 11.7bn (up JPY 3.0bn YoY)

Breakdown of credit-related costs

Credit-related costs and Credit-related cost ratio

Credit-related costs

—e— Credit-related costs rate (JPY bn)
* Credit-related costs rate =
Credit-related costs / Average loan balance
8.7

4.1 4.8
o 0.05% 0.09% (ﬁz%

FY2016 FY2017 FY2018 FY2019 FY2020

-4.5

(JPY bn) | FY2018 | FY2019 | FY2020 | Yoy
change
Provision for general allowance
for loan losses (1) 10 04 35| +31
rovision for specific allowance
T 34| 55| 78| +22
Other non-performingloans (NPL) )
Credit-related Costs (1)+(2)+(3) 4.8 8.7 11.7| +3.0

* Including provision for the estimated future payments to credit guarantee corporations, provision for allowance

for aceidental lnsses, and Insses on sell of Inans .

* Including JPY 3.8bn of 2 large-scale(larger than JPY 1.0bn) provisions

for specific allowance for loan losses
Cost resulting from COVID-19 effect was JPY 6.2bn

Probability of Default (PD)

2% PD of sound borrowers and borrowers needing careful monitoring
(On the basis of no. of borrowers)

1.42%

0.9

Historical average of PD since Mar. 2008 : 0.92%

0
1.05% 1.01%

R SRR Y -": SEEEEEE) CEEEE LR EEREEX VRLEEEEE

Provision for allowance for loan losses and other
NPL disposal

(JPY bn) Changes in credit rating, etc. 10.7
Decrease in the value of collaterals 0.1
Upgrade of credit rating, decrease in loan and credit balances by foreclosure, etc. -3.0
Total 7.8
Other NPL disposal

= Provision for specific allowance for loan losses
Provision for general allowance for loan losses (negative figures: Appropriate back)

2.7

: 0.60% ﬁ 3.5
Historical average of PD since Mar. 2008 : 0.85% 0.62% 0.2 A VIOt by e =
i i i o everse n by refinement o
(Excluding users of Business Quick Loan) e -10.0'  the caloulation method for general
Excluding users of Business Quick Loan(*) . 0.36% allowance for consumer loan losses
*Small amount loan with 100% external guaranty
Endof Endof Endof Endof Endof Endof Endof Endof Endof Endof Endof Endof Endof Endof FY2016 FY2017 FY2018 FY2019 FY2020

Mar. '08 Mar. '09 Mar.'10 Mar. '11 Mar.'12 Mar. '13 Mar. '14 Mar. '15 Mar. '16 Mar. '17 Mar. '18 Mar. '19 Mar. '20 Mar. 21

12



Risk-management loans

Total risk-management loans were JPY 102.9bn (the ratio of risk-management loans was 1.10%), greatly
decreasing from the peak balance of JPY 242.5bn after the collapse of Lehman Brothers but recently

increasing mainly due to factors of COVID-19.
Net risk-management loans were JPY 16.2bn (the ratio of net risk-management loans was 0.17%),
which shows the soundness in the Bank’s asset

Trends in Risk-management loans

Loans to customers who have gone bankrupt (JPY bn)
Loans wiith interest payment in arrears
= Loans that have not been repaid for over 3 months or have been restructured
242.5
8.6
165.5
4.9
215.5 100.8 92.8 91.6 92.0 102.9
144.2 <58 4.0 4.2 3.3 6.2
84.2 76.3 71.1 74.9 82.8
B 18/ N 16/ NN SO N 7O NN 163 NN 15 M 150
End of End of End of End of End of End of End of
Mar.'11 Mar.'14 Mar.'17 Mar.'18 Mar.'19 Mar.'20 Mar.'21

NPL removal from the balance sheet

FY2019
New recognition of NPLs +32.0
Removal from the balance sheet
(NPL to borrowers classified -31.6
as “at risk of failure” or riskier (-23.4)
categories) )
Risk-management loans 92.0

[Delinquency ratio]

arrears
83%

Net risk-management loans

JPY 102.9bn
Y

) JPY 9.7b

e JPY 9./0Nn ]

JPY 37.8bn

/—"_———_‘“\
e

JPY 39.2bn

Partial direct
write-off

Guaranteed by credit
guarantee associations

Collateral/
Reserves

The ratio of risk-management loans

FY2020

+37.8

[Breakdown of JPY -21.1bn]

(JPY bn)
Collected from borro
wer/ set off against -3.0
deposit account
Collateral disposal/
suzbrogated to -9.0
guarantor
Reclassified to better
categories -5.9
Loans sold-off -3.1
Direct write-off of loans -0.0

3.64% Risk-management loans
== Net risk-management loans
2.28%
0,
126% 1119 1029  1.10%
0.40%
0.26% 0150  0.14% 0.15%  0.17%
— . ——
End of End of End of End of End of
Mar. "11 Mar. 17 Mar. 18 Mar. '20 Mar. '21

Net risk-management
@«—

EL (Expected loss in 1 year from now on) : JPY 1.1bn

13



CaEitaI adeguacx ratio

Both Total capital ratio and CET1(Common Equity Tier 1) ratio at the end of Mar. 2021 are 16.56%, up 0.97 percent
points from the end of Mar. 2020 (CET1 ratio excluding valuation difference on available-for-sale securities at the end of
Mar. 2021 is 12.69%, down 0.21 percent points from the end of Mar. 2020)

Capital adequacy ratio (Consolidated basis) Changes in capital and risk-adjusted assets (Consolidated basis)
CETL1 ratio (%) (JPY bn)
e=ge= Total capital ratio Change from
e (Baselm) V%o | Naa | aeg | Peeno
CET1 ratio excluding valuation difference on available- Mar.’21
for-sale securities
Total capital* 913.3 893.8 990.4 +96.6
16.05 16.56
15.59 —— CET1 913.3 893.8 990.4 +96.6
16.56 . o
16.05 Excluding valuation difference on
15.59 available-for-sale securities 719.9 7394 759.2 +19.8
Other Tier 1 - - - +0.0
12.65 12.90 12.69
Tier 2 - - - +0.0
End of End of End of Risk-adjusted assets 5,690.1 5,729.7 5979.7  +250.0
Mar. 2019 Mar. 2020 Mar. 2021
. . . Total credit-risk adjusted assets 5,379.1 5,411.3 5,658.0 +246.7
Interest rate risk in the banking book (IRRBB) )
(Consolidated basis, End of Mar. 2021) Amount corresponding to market risk 13.0 18.6 19.4 +0.8
B Results of materiality test: AEVE (Economic Value of Equity)
%‘;‘?ﬁ?ﬁé&fconomic value of equity due to interest rate shock Amount comesponding to operational risk 2981 2998 3023 +2.5
ec%ﬁ%rr%iaé:ssgllnue Tier 1 ma?g'isalflliﬁ ?efst* *Capital does not include preferred shares, subordinated debts, etc.
JPY 48.3bn JPY 990.4bn 4.9%<15% [Other indices related to the Basel lll ] :
- S . " CVE oo 15/_” p— ¢ (1) Liquidity coverage ratio (Consolidated)
*Financial Services Agency supervision guidelines require Al 0 be less than 15% of Tier 1 capita . . .
* Changed model to calculate core deposit in Mar. 2020 from standard model to internal model . End of Mar'_2021 1172.0% (RGQU|atory level 100% and over)
+FY2020(Daily average) :170.8%

B ANII (Net Interest Income):JPY 5.9bn
(Decrease in net interest income due to interest shock Within IRRBB)

: (2) Leverage ratio (Consolidated, end of Mar. 2021) :7.9% (Regulatory level 3% and over)



Projected performance in FY2021

Consolidated ordinary profit and profit attributable to owners of the parent in FY2021
are projected to be JPY 62.0bn and JPY 45.5bn, respectively

pa¥epljosuod

Z
o
>
(@)
o
>
(2]
o
o
2
®
o

Ordinary profit

Profit attributable to owners
of the parent

ROE
OHR
CET1 ratio

Gross operating profit
Net interest income
Fees and commissions

Trading income

Other operating profit
Expenses (-)
Ordinary profit
Net income
Credit-related costs (-)

FY2018

63.4

46.9

4.6%
59.0%
16.05%

134.8
116.6
15.8
0.8
1.6
80.9
56.5
42.6

4.8

FY2019

54.6

38.7

3.8%
58.9%
15.59%

131.0
106.8
15.6
0.6
7.9
79.1
46.5
33.4

8.7

FY2020
(A)

63.3
43.6

4.1%
59.5%
16.56%

138.5
114.7
15.9
0.9
7.0
84.4
51.5
35.5

11.7

FY2021
(Projected)

(B)
62.0

45.5

4.3%
58.2%
14.6%

146.9
123.2
16.5
0.8
6.4
88.7
52.0
40.0

13.0

(JPY bn)

YoY
(B-A)

-1.4
+1.9

+0.2pt
-1.3pt
-1.96pt

+8.4
+8.5
+0.6

-0.1

-0.6
+4.3
+0.5
+4.5

+1.3
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Progress of the 14th
Medium-term Business Plan




Picture that Shizuoka Bank Group targets

Aim at “change to a problem-solving corporate group” in the 14t Medium-term Business Plan
with a view to realize the picture targeted in long term (10-year Vision)

Picture targeted in long term

(10-year Vision)

A corporate group committing itself to future of region

and producing growth of region
L —

14th Medium-term Business Plan COLORs
€ Vision
Change to a problem-solving corporate group assisting

regional customers with hands-on support

€ Three Basic Strategies

1. Group Sales Strategy
2. Innovation Strategy
3. Business Portfolio Strategy

FY2020 FY2021 FY2022
“Change of mind” “Change of action” “Realization of achievement”
* Support customers o Qhi : L
under COVID-19 pandemic tsoht')ffjgrigrgsgns%%%ghsuf’port » Customers initially consult

Shizuoka Bank Group on any
issues and needs

« Conduct HR interaction » Develop whole asset sales and
among Group (127 people) asset management business




Initiatives in the 14" Medium-term Business Plan

Steadily realize achievement in the three basic strategies and 10-year strategy

Basic Strategy 1 Group Sales Strategy

v Meet needs in banking = P19-21

- Response to COVID-19

- Higher efficiency and convenience in housing
loan business

- Apartment loan
v Meet needs of corporate customers = P22
v" Meet needs in life-planning = P23

v" Branch strategy = P24

Basic Strategy 2 Innovation Strategy

v" Unsecured loan (App, Contact Center efc) = P20
v" Operation process reform = P25
v' IT strategy, Next Generation System = P26-27
v’ DX strategy = P28
[ Gomsymansn e
v" Overseas network = P32

Basic Strategy 2 Business Portfolio Strategy

v" Loans for asset building = P20-21

v" Market credit investment = P33

10-year Strategy Region-producing Strategy

v" Cross-industry collaboration

=
(business for venture firms) P31

v" Shizuoka Yamanashi Alliance = P34
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SESTIEICH I | Basic strategy 2 |~ Basic strategy 3
ReS p O n S e tO COVI D' 19 Innovation Business Portfolio TS

Supported customers mainly in terms of cash position in FY2020, extending loans related to COVID-19 of total JPY 574.9bn.
Intend to support customers in terms of business improvement and restructuring as well as of cash position in FY2021.

Situation of support for customers Situation of loans related to COVID-19
FY2020 [Total amount]
» Categorized customers’ needs into three types, Until end of Mar. 2021
supporting in minute detail New loans (1) 17153)  JPY 517.3bn
[ Cash position ] [ Main business ] [ Succession ] Not guaranteed by CGC (*) 532  JPY 223.8bn
v Funding v Develop sales channel v M&A Guaranteed by CGC 16,589 JPY 293.4bn
v Reschedulingetc. v Support for ICT etc. v" Introduce HR etc. Use of existing

credit facilties (2) 291 JPY 57.7bn

Total (1) +(2)) 17,444, JPY 574.9bn
FY2021

(Ref.) Subordinated loan 7 JPY 2.3bn

* Re-categorize the needs into for types , ,
* CGC ; Credit Guarantee Corporation

Cashposition, Business i i - [Situation of loans guaranteed by CGC]
L)usimss'm }[ restructuring }[ Main business ][ Succession ]

v'Funding vDevelopinnew  vDevelopsales ~ vM&A Breakdown in industry Others
improvement ¥'Change industry v'Support for ICT
v'Consider change ~ v"Change business etc. Accommo Average amount
or discontinuation etc. dation 3% :
of business etc. Restaurant .\ » JPY 20mil
4%\ Others 9%
Real Manufactur Term
. . . . 0 ing 28% . 0
« Establish a team to support change or discontinuation of eStatef’/; | g\{/g;?so /aon%r% \I/%r:QSeoro/than
. s ervices ) 0
business within thg headquartgrsl (8Ipeqple) | 12% are longer than 7 years
v Conducted strategic personnel distribution, increasing staff Constructi  Wholesale .
- : & retai Grace period
in Business Support Dept. on 229
17% 0 * Three fourths have grace

period
19



Consumer loans

Basic strategy 1 || Basic strategy 2 | Basic strategy 3
Group Sales Innovation Business Portfolio 10-year Strategy

Conduct various measures to enhance efficiency of operation and convenience for customers in housing

loans and to increase balance of unsecured loans

Consumer loan balance (term-end balance) increased by JPY 117.7bn from the end of Mar. 2020, maintaining

increase trend mainly due to arowth of housing loans
Various measures in consumer loans

Enhance efficiency in operation and convenience
for customers in housing loan
v’ Bring staff for housing loans together in Loan Centers
= Reduce required staff for housing loans by 24 people,
who are distributed to other business

v Introduce “Shikaku Map”, a web-based service that enables
higher efficiency in research of collateral property, simultaneously
with Yamanashi Chuo Bank (first case in Japanese banks)
= Reduce required operation equivalent to approx. A
4,000hours per year (one fourth of existing hours) BELST A7

v’ Introduce electronic contract

Upload contract

Bank Notification e-m
b

Notification e-mail . ai
- b . W}Q g Borrower
inE=lsRa N
Digital ~ Signing ”l
Certificate Authority '._certificate  key

Measures to increase balance of unsecured loans

Electronic
signature

Contact Center g

Started in FY2020

Smartphone
app

Digital marketing

Higher convenience for customers,
effective sales

Consumer loan balance (term-end balance)

+117.7 (JPY bn)
....... » 34825

3,364.8
3,238.6 92.0

Unsecured Q7.7
loans

Housing loans2,105.8 22247 +122.1 2,346.7
Loans for 205.6 204.
asset building
Apartment loans
—Others 49 T oJU T (9.5 .
End of End of End of
Mar. 2019 Mar. 2020 Mar. 2021

Interest amount and rate of consumer loans

(JPY bn)
46.3 46.6 46.3
6.2 6.0 5.7
Average rate of
Housing | s consumer loans o
ousing loans . .
1.463% 1.416%
- 1.355%
Loans for
asset building 6.9 7.1 7.0
Apartment loans - -
. Qthers 14 . 1.2 . 1.1 .
FY2018 FY2019 FY2020 20



. . EESTEICH) A Basic strategy 2 [EESESIE )]
Apartment loan / Loan for asset building e 10year Statgy

Amount of apartment loan (including loan to businesses) increased by JPY 38.2bn and amount of loan for asset building

decreased by JPY 3.5bn, respectively, from the end of Mar. 2020
Aim at re-growing and establishing new business model while keeping system with strict management in loans for asset building

Initiative so far and future strategy in loans for asset building
* Room for further expansion of business model remains

Term-end balance and delinquency rate of apartment loan

Corporate * * Corporate : apartment loan for management company,
Retail outside Shizoka Pref. vihich are ot classified as consumer loans while already reaching to reasonable scale and profitability
== Retail inside Shizuoka Pref. H
—@— Delinquency rate (3 months or longer, excluding inheritance-related) Under SyStem Wlth StrICt management
25 (PY br) v’ Limit sites to accept application
+38.2° 1,013.1 : v St .
938.8 9749 U > Establishment of Strictly check documents from applicants
— : with the original
203.9 224.9 : system with v’ Post staff in charge of monitoring
201.8 222.9 247.3 SO ERN NG v Conduct profitability simulation with stress

v' Evaluate collateral value by external entity

v' Balance growth is slowing down

Current issue v’ Establishment of business for wealthy people
other than loans is not yet complete

End of End of End of
Mar. 2019 Mar. 2020 Mar. 2021

LTV of retail apartment loan at the end of Mar. 2021 : 71.5%
(Inside Shizuoka Pref. : 72.9%, Outside Shizuoka Pref. : 68.8%)

Re-growth and establishment of new

Term-end balance and delinquency rate of loan for asset building _ _ o
business model in loans for asset building

mmss Total amount (JPY bn)

—@— Delinquency rate (3 months or longer) Appropriate personnel distribution
= Keep and raise the level of system with strict monitoring

Promotion of cross-selling in customer asset and private
banking services

= Target semi-wealthy and asset-building ﬁeople, .
aiming at expanding businesses other than loans with them
through cooperation with staff for private banking

Businesses for management in venture companies

End of End of End of . . . .
= Meet their needs in retail loans such as housing loans
Mr. 2019 Mar. 2020 Mar. 2021 and loans to purchase shares of their own companies
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Meet needs of corporate customers P novaton, . Business porfolio 106 Stategy

Expand lineup of consulting for customers as well ass reinforce cooperation within the Shizuoka Bank Group
Fee incomes from corporate customers including those to Group companies increased by JPY 0.6bn YoY

Initiatives to get into a habit of promoting sales by gathering all

strength in the Group Fee incomes from corporate customers (including group companies)

Ordinary profit of Lease*

Reinforce cooperation within the Group Ordinary profit of SMC (JPY bn)
v" Conduct HR interaction of approx. 50 people = BK
(Shizugin Lease, Shizugin Management Consulting) +0.6
6.7 6.7 .o > 73
Build system to propose loans and leasing simultaneously
Reinforce services for M&A and business succession Lot
Expand lineup of consulting
v' Enter into HR referral business
. ® FY2018 FY2019 FY2020
S Lack of personnel  petropolitan Area Support for business succession

m Introd%a (Historical data of no. of contracted matching]
) No. of M&As and business successions contracted  (business matchings services for a fee)
Z5)

Consult\ ZAZ %nsult a

No. of business successions contracted

SHIZLIOKA TANK . (Cases)
Consult 'T\ \l/ Introduce Vo, No. of M&As contracted
‘ Tie-up with external 278
Lack of personnel who can company of HR referral
make immediate contribution 216 230
124 ,
Contracts which
| | 14 o
M&A, business succession 114 Group complet
. . . . . . . resources
v" Reinforce tie-up with organizations, recruit professional personnel 100
- 102 o4 116 154
Proposal of financing which contributes to solving - -
problems or enhancing corporate value
v Propose various financing such as subordinated loans and leasing FY2018 FY2019 FY2020
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. . . SESTIEICH I | Basic strategy 2 |~ Basic strategy 3
M eet n eed SIn I |fe-p I annin g Innovation Business Portfolio 10-year Strategy

Develop asset management business with the view of 100-year life era as well as whole asset sales by whole Group

Fee incomes on customer assets including those to Group companies increased by JPY 0.1bnYoY

Initiatives to get into a habit of promoting sales by gathering all

strength in the Group Fee incomes on customer assets (including group companies)

Reinforce cooperation within the Group ) Egg oo m ::3:;?:]‘;?]?[;‘1‘:?;) (9PY bn)
v" Conduct HR interaction of approx. 50 people Fee income from investment trust (TM) +0.1
(Shizuoka Bank, Shizugin TM Securities) S
9.1 9.0 9.2
Whole asset sales by whole Group
3.1 3.6 4.6

by reinforcing cooperation between bank and securities

Asset management business with the view of 100-year life era

Casual asset building
Working v Start offering “Shizugin Wrap” FY2018 FY2019 FY2020

generation[ Face-to-face ]@@‘ Shizugin TM Securities

[Non face-to-face] Q Monex Asset Management Customer assets excluding JPY deposits (term-end balance)
Appropriate asset management 15t case 7 Others(deposit in foreign currency, investment trusts, public & corporate bonds) (JPY bn)
(preparation for possible dementia) in regional ;sr:;;gguanM S?tc urites et
After v Start offering trust with surrogate banks ndividual annuity insurance products
i i i i i +123.2
retirement withdrawal function (provided by a major trust bank) =~ TS > 1472.1
| 1,4055
' 102.6 101.9
442.0 480.3

Succession of asset

Inh nce v Start testamentary trust business (from Apr. 2021)

One-stop solution for asset from investment to succession End of Mar. 2019 End of Mar. 2020 End of Mar. 2021
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Branch Strategy

CEUVRIEICL VAN Basic strategy 2 Basic strategy 3
Group Sales Innovation Business Portfolio 10-year Strategy

Provide high-quality financial services reform without shrinking branch network through sales structure with
the aim of further enhancing customers’ convenience and satisfaction, and conduct a review on ATM network

Sales structure reform (FY2018-)

* Provide high-quality financial services in the unit of Area, further enhancing customers’ convenience and satisfaction

/ [Traditionally]

All branches provide
full banking function

Nvd

g

[After Sales structure reform]

Area

E}

‘ Merge

|E ’ Integrate

Branch with personnel

full bankin i,
a function ° m

Loan Center Branch with
specific function
Provide full banking function
in the unit of Area

<

J

[Achievement]
Result by FY2020 Plan for FY2021

AT LB LD o Approx. 80% Approx. 80%
Branches decreased 11 branches 12 branches
Review of branch function 32 branches 5 branches

Branch closing at noon 30 branches 15 branches

No. of staff secured 72 staff 35 staff

JPY 1.2bn JPY 0.8bn

Jointly-managed branch with Shinkin bank in Shizuoka Pref.
IReview on ATM network

» Started operating a jointly-managed branch with Mishima Shinkin Bank
by renting one part of Kawazu Branch Office to it as a way to effectively
use surplus space (Feb. 2021)

« Form appropriate ATM network based on situation of utilization

[Historical data of no. of ATMs (both inside and outside branches)]

End of Mar. 2018 End of Mar. 2021 End of Mar. 2022
(plan) 24



BARER1 EAREEE2 B3 104 HES

Operation process reform e RS ok
Aim to enhance productivity and to build new sales structure by promoting BPR, RPA, and sales structure reform
FY2005 - FY2010 FY2011 - FY2016 FY2017 - FY2019 FY2020 -

th ium- ; . 1 4th — . g
Management Standardization, systematization, Enhancement of productivity of 3 structural reforms
) centralization of front-office workload Continuation of arowth strate Reform of business model
policy back-office workload Establishment of new work style 9 9
Relocation of staff at back- Reinforcement of Work-style reform - Digital
: : housing loans Change of personnel )
office to front-office sales in charge of business transformation
Small branch specializing in retail ~ Branch focusing on consulting Realization and expansion of “digital branch”
Branch specializing in front function Sales structure reform

Utilization and expansion of RPA

Auto-navigation in loan operation Auto-navigation in branch operation Digitalization in branch operation
Writing-less - seal-less Shift to “5 less” at branches*
*Paperless, Seal-less, Cashless, Counter-terminal-less, Counter-less
Major achievement so far Major future target
Reduced by Increased front- Conductin 800 of the
57% Offlce employees Sales structure reform all Areas
while reducing total employees (During the 14! Medium-term

(Comparison between FY2007 and FY2010)

(people) | (EMSs | (B | e Business Plan)
Front-office Automation of operation
Reduced by ttoncies | 2| 2R requmng 100 staff *
63% Bkofie | 1693 853 -840 (BY FY2021)
(Comparison between FY2010 and FY2013) ShizuokaBark' 5164 4,629 -535 | + 1nuding temporary employees * Equivalent to 200K hours peryear 2




IT strategy with Next Generation System L e st byer Sty

Work on making whole IT system open-typed since 2004, and launch Next Generation System in Jan. 2021
Develop future IT strategy around the system, supporting realization of each strategy in the 14 Medium-term Business Plan

(Apr. 2005 -) (Apr. 2008 -) (Apr. 2011 -) (Apr. 2014 -) (Apr. 2017 -) (Apr. 2020 -)
9 Medium-term 10t" Medium-term 11" Medium-term 120 Medium-term 13" Medium-term th : .
Business Plan Business Plan Business Plan 14" Medium-term Business Plan
Smartphone app )

omencge | Inlreorgzgﬁ&expand system to assist branch > — Develop IT strategy around
I—; Next Generation System,

branch -
| Shift to Web- Introduce & use tablets Revise systemto support >
; for public relations “"m“ew?le"é’.“:;“fyk;?;‘m - supporting realization of
Customer SUPPQ"L System to assist Build base to assist credlt decisions, Strategy in the Plan
external connection credit decisions | 5 ontinuous g‘ggﬂﬁgg | m —
System to assist expansion System t? support ~ |Connect front sySte Connect front service with
sales activities of function| sales of financial with inside of the outside of the Bark « Fuse real and digital
_products (CRM) ), Bank « Enhance level of sales activities

Launched in Jan. 2021

\EYCREENEIEVISYS il Build system for entry and settlement

Product formation

Group sales strategy

(New core system) * Promote solution sales with

Entry, settlement .
i function of whole Group

Revise s stem to electron*cally
circulating documents for
approval and reporting

Information base Create integrated database, 10-year strategy

accumulate data Revise system to integrally
keep documents
i  Develop technology in system
o Shift to thin-client-based ] . P 9y y
Build wide Ethernet network OA svstem Revise OA and Intemet system infrastructure to other banks
System base Shift t typed Build base of group '
ift to open-type i )
OA terminals Adopt open-typed system as common base ) | cloud
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- . Basic strategy 1 REESEECICH)W A ~ Basic strategy 3
N EXt G ener at Ion SySte m — O u t I ine Group Sales Business Portfolio 10-year Strategy

Construction of Next Generation System is unprecedented project partly because of adoption of open-type
technology for the first time in major Japanese banks
Launched the System in Jan. 2021, avoiding “2025 Digital Cliff”

Direction and issues on financial IT (2025 Digital Cliff) The Bank’s policy and system strategy

@ Direction of IT strategy of financial institutions @ Grasp issues on shift to legacy and black box of system at early stage

« Strategically utilize Fintech and IT as a measure for innovation R :

* Realize flexible coordination with new services . Eu”?. Ioa:TsMupportmg:yst?/r\? b
« Make use of advanced technology such as cloud and Al ealize ATM operated on We
« Drastically review basic structure of system * Introduce counter navigation system etc

Continuously expand and
decentralize function

@Current situation and issues of each institution @ Construct and launch Next Generation System

» Aging of technology used in system . , . .
« Expansion, compiexity, and shift to black box of system * Unprecedented project because of new construction of key system including change of vendor and

« Shift to structure with higher cost due to “legacy system” of adoption of open-type technology for the first time in major Japanese banks

* Selected as the first case to receive special support by Financial Services Agency for advanced
initiatives on core systems of banks in Apr. 2020

* Launched in Jan. 2021 = Avoid 2025 Digital Cliff

Image of shift to black box

Agingin

[ Unsuitable for current business ]
technology

/

\ Deposit A Revision

Structure of Next Generation System

Lack of staff for
development

Y Revision

Development of staff

Shift to omni channel

Foundation to

Adoption of open architecture ]

Revision ) . .
integrate channels PepostB | pevsion Location-free Provision of cutting-edge services with advanced IT skills
Fees -1
Terminalsat | | \/
branches oan A A Revision l‘i:"::“" Contact with customers Jll Composition Bt Setiement Foundation of Platform
T— / \(GE) — [External coordination |l of products . information
onnection wi - ) :
the outside Revision - disaster Foundationto | | Deposit
evision [ Revision [0 | integrate channels component
—— Loan
Unknown detail of ) i CRTITER
system content Terminals at | Middle Common Batch system Open-type
branches hub component CIF component Batch component server
Q Connection with the | _|
outside GL component

Failure to solve issues by 2025 will make _—
the institution a loser in digital competition Simplification :
— "2025 Digital Cliff” Speed-up in introduction of new products Decrease in cost Strong to disaster
2
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. . Basic strategy 1 REESEECICH)W A ~ Basic strategy 3
DX strategy — DX in Shizuoka Bank Group Group Sales Business Portfolio V2" S72(e9Y
Work on reform of company itself through DX to realize Corporate Philosophy with the aim of enhancing corporate value
in medium to long run

Create new business and deepen existing business by utilizing data and digital technology mainly in 5 key items

/ Positioning of DX in management strategy\

/

J

Reform of company itself €—
(Corporate transformation)

v" Review operation process from scratch
v" Reform business model

Establish DX policy and department specialized in DX
Make basic way of thoughts on DX clear as a rule

v" Review operation process from scratch as well as reform

Targeted

business model with data and digital technology as driving force

picture v" Return knowledge and know-how accumulated through DX to
the community and customers

Plan to establish DX Strategy Promoting Office (Jun. 2021)
v" Expand DX Strategy Management Office established in Jun. 2020

5 important fields in DX

Reinforce non-face-to-
face channel

Create

few Expand channel with

v" Reform smartphone app

Build Contact Center
= Expand customer base

Build web portal for

business corporate customers
corporate customers = Gain new incomes
. . Reinforce marketing by sharing data
Enhance corporate value in medium to long run Utilize data Realize efficient cooperation within
n the whole Group Group

—~———

Deepen Digitalize operations

= Reinforce management
as a Group

Shift to paperless, use RPA

existing in back office = Reﬂuce cost,d fivit
[Corporate phllOSOth] PUSINESS Active‘la;1 utaiI:Zed?g;i‘:aluncatli‘\’/Iey
Expand dreams and affluence with our community. LB lliEl Recruit professional and

professional

acquire knowhow from the outside
= Develop HR 28



Cross-industry collaboration (1) — Full picture

Basic strategy 1
Group Sales

Basic strategy 2
Innovation

Basic strategy 3

Business Portfolio 10 Year Strategy

Create new businesses which can innovate management of banks through cross-industry collaboration

Creation of new business

model through cross-
industry collaboration

SHIZUOKA BANK

“TECH BEAT Shizuoka”

v Fair of advanced technology to provide
opportunities of matching between startup firms
mainly in metropolitan area and firms in
Shizuoka Pref. in order to activate and create
industry in Shizuoka Pref., held 5 times so far.

BT A erox. 20,000
Individual busi talk
Approx. 630

A - e TECH......
WAt E 5 seavi - Aol
Ligipe 0% s Medicat

Housing loan business in nationwide market
based on cross-industry network

ARUH| UL U3 ARTT

JJ)ARB, HOUSALL

Provide new services which banks
traditionally do not offer

@' Money Forward

(EIFADELA

commons

assel management, inc

The most important partner in
bank-security collaboration

non-face-

MONLX GROUP

Wide network through
investment in funds

M

GLOBAL CATALYST PARTMERS |APAN

HIRAC FUND

™5 Net |
S o3 Service
Ventures

Tie-ups with firms
with advantage in digital technology

PKSHA

TECHNOLOGY

Tailor Works

& LEEWAYS

‘~ Real Estate Technology

}
}
}
}

[Results (total in 4 companies, FY2020)]
Applied : 3,287 loans, JPY 110.6bn
Extended: 167 loans, JPY 4.8bn

[Money Forward]

Cumulative no. of contracts: Approx. 130k
[HOKEN NO MADOGUCHI]

No. of sites: 6

No. of customers coming in FY2020
Approx. 4,700 people

[Monex Asset Management]

Shizugin TM Securities started offering “Shizugin
Wrap”, wrap services promoted through face-to-face
channel (Oct. 2020)

[Monex Securities]

Started introduction by the Bank of opening account
in Monex securities (Nov. 2020)

[Investmentin venture firms]

Investin 268 venture firms through
investmentin 10 funds including 2 funds
mentioned in the left (as of Mar. 2021)

[LEEWAYS]

Enhance accuracy of credit review through
detailed simulation on income and expenditure
based on Al (started in May 2020)

[Tailor Works]

Jointly develop new platform for business
matching etc. (business alliance in Mar. 2021)
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CI'OSS-indUStI'y CO"abOI'atiOI‘l (2) Basic strategy 1 REESEECICH)W A ~ Basic strategy 3
— Collaboration with au Jibun Bank Group Sales Business Potfolio 1Y% 31216

Build new business model through collaboration with firms in other industry

Business to give guaranty through collaboration with au Jibun Bank Corporation

» Start collaboration with au Jibun Bank Corporation (from Jan. 28", 2021), following collaboration with
ARUHI Corporation which started in 2018, in order to expand housing loan business efficiently and to develop

the business nationwide by utilizing function of group companies

[Scheme of collaboration]

iii (1)Apply housing loan Advantage (1)

Customers M QUL Joun Bark Enable to expand housing loan business
nationwide (2)Extend loan without brick-and-mortar branches (at low cost)

Advantage (2)

a'Share information Enable to accept application nationwide
by utilizing network of firms in other industry

(development of field)

Shizugin Credit v

Guaranty
Accept approx. 2,400 applications

(1)Apply guaranty (2)Give guaranty

(Note) Some housing loans are
without guaranty by Shizugin Credit Guaranty for approx. 2 months to the end of Mar. 2021

30



. . . Basic strategy 1 E:ESSIEICH)WH Basic strategy 3
Cross-industry collaboration (3) - Business for venture firms  croussaes Business Portflio

Aim at realizing regional innovation through investment in venture capital funds
Plan to expand business for venture funds and to make it a primary source of revenue in the future

Build ecosystem for HR development and regional innovation through investment in venture capital funds

Venture firms Introduce advanced technology to the community

Cooperatlon venture debt
[ﬂ] , . £2 | BERT

2,
’o

Invest, dispatch personnel Build network
uild networ!
Venture capltal funds Return of investment ( 8 b

TManagement - 8

~— Domestic and foreign professionals
Situation of investment in venture capital funds For expansion of business for venture business
@ - P « Arranging internal system in order to make business for
e AP R 3R 1T venture firms a future primary source of revenue
Invest JPY 6.2bn in total in 10 funds . . ,
Researching business for venture firms
/ 4 N T~ Present o VIR .
R J Net - . Other fund as one business in “Innovation
HIRAC FUND GLOBAL CATALYST PARTNERS JAPAN Ventures eriunas 1 1ca”
; Promoting Office
A\ N A AN ~

Invest in 268 venture funds
VvV ¥ ¥ N V¥ ¥ N Plan to establish specified department

£ Vv N 4
nmmomm mnmnoommm Future | jun. 2021) which works on building

business for venture firms
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Basic strategy 1 Basic strategy 3
Overseas network innovation

Group Sales Business Portfolio 10-year Strategy

Own best network in regional banks with 3 branches, 2 rep offices, 1 subsidiary as well as alliance with 1 financial institutions
Work on review of roles of each site according to environment, and reinforce tie-up with Yamanashi Chuo Bank

Overseas network Review of overseas sites

*Best network in regional banks with 6 overseas sites and

EnV|r nment change
alliance with local financial institutions nthe long term Change due to COVID-19
v" More strict regulation v" Review of supply chain
SN— : — — ~——=— ¥ Change in customers’ needs .
= e Los AngegB?anchw New York Branch (from support for advance v' Regression from borderless
; T ety - to suPport for business to society with boarder
5 development)
Shizuoka Bank . .
(Europe) S.A. v Higher geological risk
=
Credit Agricole Corporate K

and Investment Bank 2,

- - / &
- i g
- e
\r\/} , \\47 e Review of role of each site
China Construction Bank Shinhan Bank ] o ]
Bank of Shanghai >y, Daegu Bank v" Conduct review of role of each site in Asia, North
% dS_ﬁinghai America, and Europe (Organizational decision has been
: made)
Rep. folﬁ_‘ : : o .
R W . v" Will publish when coordination with local supervising
ANZ Bank(Viet ‘
St Bankof i - évle nam) }E/ Hong Kong Branch| government office has been completed
\ KASKORNBANK N Fma%hc'[;"ft,[lﬁgmg Shizuoka Yamanashi Alliance
N\ Bangkok Bank » /’ PR
AT 5 Bank of the Philippine Islands v" Conclude agreement on support for customers’ overseas
RRePrtesegta“ge Office BDO Unibank business with Yamanashi Chuo Bank in order to support
Sgisefec n SIngapore S Mg € its customers through Shizuoka Bank’s overseas sites
Bank Resona Perdania 4~ 5 v’ Plan to accept 2 trainees from Yamanashi Chuo Bank
e (1 of the 2 will be in Hong Kong Branch)

A%%lﬁl'd.l?é?i%?‘/?\

Shizuoka-Yamanashi Alliance
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Lot Basic strategy 1 REESEECICH)W A ~ Basic strategy 3
M ar ket C red I t nv eSt men t Group Sales Business Portfolio 10-year Strategy

Earnings from market credit investment increased by JPY 4.1bn YoY
Build structured loan (SF loan) portfolio mainly consisting of loans with high credibility by diversifying scope of loan

Breakdown of SF loan by loan type

Earnings from market credit investment (Average balance in FY2020: JPY 632.3bn)

Others (*) (*)Gain or sales of private placementREIT etc. ~ (JPY bn) 9% Corporate credit risk (senior)

Fee income 14.2 Corporate credit risk (mezzanine)
Income from PE and others < ' 19% 34% éfg:tc I'?.ﬁr;ﬁie

® Income and expenditure on loans +4.1 _.'. Reajll estate non-recourse loan
¢ 21 12% 2304 Securitized loan (CLO etc.)
0
3% CLO balance (As of the end of Mar. 2021)
10.5 101 0 Well—divers_ified :i‘FI:\r(]aSJé8m1rztti::;tracts, JPY 3.0bn on average)
' Po”fo“o , . Subordination ratio: 35.0% - 41.8%
19 12 (JPY-based : Other-currencies-based = 6 : 4)

Breakdown of SF loan by credit rating

* Excluding real estate non-recourse loan

304 Performing (Equivalent to or higher than single A)
Performing (Lower than single A)
33% Requiring caution
A vs 97% are classified as “Performing”
64% are equivalent to or
higher than single A

* Average LTV is 59.0% for real estate non-recourse loans

Ratio of capital commitment in PE by investment types

FY2018 FY2019 FY2020
- Infrastructure Other
Profitability indicators of
SF loan FY2019 FY2020 oY Well-diversified portfolio, 4% 5%
Fl
ROA 0.94% | 0.99% | +0.05pt same as SF loan Debt  Buyout

(Return on Assets)

RORA
(Return on Risk-Weighted assets)

24% 55%

1.57% 1.71% +0.14pt No. of investment: 79
(Of which 28 are international)

Growth/Start-up
12%
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FTSAT VA

Basic strategy 1  Basic strategy2  Basic strategy 3

Shizuoka Yamanashi Alliance /&

Shizuoka-Yamanashi Alliance

10-year Strategy

Group Sales Innovation Business Portfolio

Promptly consider measures of tie-up after concluding the alliance, and realize various ones
Aim at realizing various measures in the future as well and effect of JPY 10.0bn or more (total in 5 years by 2 banks)

Open of Yamanashi Head Office of Shizugin TM Securities

Initiatives with involving local community

* Open in the building of Head Office of Yamanashi Chuo
Bank (Apr. 2021)

 Conduct personnel interaction of 1 people between
“Shizuoka Bank/Shizugin TM Securities” and “Yamanashi
Chuo Bank” in order to further reinforce tie-up

IWRARRRITEESIC
BESENAEWRESFEVOLEY

R T — T LGEZILEATE
202154/20aF=—T /!

Achievement in the field of finance

* Accept 2 trainees from Yamanashi Chuo Bank

» Sell loans and investments to Yamanashi Chuo Bank
in the field of market credit investment

[Effect]

Shizuoka Bank ; Gain profit on sales and secure capacity

for new investment
Yamanashi Chuo Bank ; Gain income of interest and dividend

+ Jointly arrange 2 syndicated loans of JPY 5.2bn

Conclude “the Agreement on M&A business”

Conclude agreement on support for customers’
overseas business

Complete contracts of business matching
between both banks’ customers

Jointly hold seminars

Hold events for individual business talks
for customers

Provide opportunity for both banks’ staff to interact each other
» Interaction of young employees, interaction of

prospective employees

» Games between sports clubs of both banks
Make logo mark
aKe lego ma %%&]-dﬁ”“’vw V2R

Target (effect of alliance)

 Aim at realizing effect of alliance of JPY 10.0bn or more
total in 5 years by 2 banks) malnlly in market finance
market credit investment etc.) and life-planning (Shizugin TM
ecurities etc.)

* In FY2020, realized effect of JPY 1.1bn for 5 months since
conclusion of the alliance

Others Total in 5 years by 2 banks @Gl @&l AL)
Life-planning or more
10.0 - --
0.0 e s -
0.0 — - , . ,

FY2020 -
FY2021

FY2022 FY2023 FY2024 FY2025
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Initiatives for ESG

Reinforce initiatives for ESG in order to realize sustainability management

Establish policy on investment in and loan to specified sectors

. : . o 2021/4

T (Not to newly invest in or extend loan to coal fired power generation in principle, etc.)
Revise policy on environment 2021/4
Environment (Make Group-wide effort to contribute to realizing decarbonized society through finance )
Resolve policy to eliminate investment in and loan to coal fired power generation in
2021/3

or around FY2040
Support the TCFD Recommendaton TCFLD | = 2020/3

amm Join The Valuable 500 * \'\T:'Jﬁ,ame 202112
500
Extend positive impact finance to SME, first case in Japan 202111

Social

Hold TECH BEAT Shizuoka 2018-

Dispatch employees to regional companies 2017-

* An international initiative aimed at promoting disability inclusion in business

Establish Nomination & Remuneration Committee 2020/10

Raise ratio of outside directors to all directors above one third 2020/6
Governance (Decrease total Directors and increase outside Directors)

Introduce Restricted Stock Awards 2020/6

Clarify responsibility of executives 2020/6

(Change contract with executives from employment to annual delegation)




Capital Policy




Shareholder return

Increase annual dividend per share for FY2020 by JPY 3, and start share buyback (JPY
10.0bn at maximum) since May 2021

Aim at achieving target of “shareholders return ratio of 50% or higher in medium and long
term” through constant dividend and flexible share buyback

Profit distribution to shareholders

Increase b
mum Annual dividend(JPY bn) Repurchase of shares(JPY bn) JPY 3 y

—-Annual dividend per share (JPY)

Increase by
Increase by JPY 1 -/@ 25.0
JPY 1 a
( 22.0 ) 22.0
20.0 20.0 @

- -— ~__
14.4 14.1
12.3 12.2 12.5 13.0 12.6
Start share buyback
with the limit of 10mil shares and
7.0 8.5 9.7 0.1 8.6 of JPY 10.0bn from May 2021
: T i T : T : T : T T _ 1
FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021
(E)
';i;ﬂ:’e"d payout 25.6% 41.5% 24.9% 27.6% 32.6% 32.8% 30.9%
Shareholder return 0
ratio 40.2% 70.6% 44.3% 49.1% 54.99% 32.8% 52.9%
rgﬁ:g;‘wﬂe JPY JPY JPY JPY JPY JPY JPY
47.9bn 29.3bn 50.1bn 46.9bn 38.7bn 43.6bn 45.5bn
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Strategic shareholdings

Make it a rule to reduce strategic shareholdings, and make decision on which shares the Bank should prepare to sell based on
analysis on the three types of significance to hold (“business investment”, “strengthening of business relationships”,
“contribution to regional economy”) and on economic rationality

Continuously sell shares in every fiscal year, and reduce amount (on the basis of acquisition cost) and number of
companies whose shares the Bank holds

Acquisition cost of strategic shareholdings*

(JPY bn)

- No. of companies whose shares the Bank holds

* Return of shares in Daiichi Sankyo Co., Ltd. and Nikon Corp
after cancellation of retirement benefit trust

294 .
Further reduction
287 285

104.7 106.0 104.5 N

Business
Investment
Amount increased
because of cancellation of
retirement benefit trust

strengthening of
business relationships

End of End of End of End of End of End of End of After Apr. 2021
Mar. 2000 Mar. 2016 Mar. 2017 Mar. 2018 Mar. 2019 Mar. 2020 Mar. 2021

*Except for shares of group companies and equity method affiliate
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For organizational reform




For organizational reform

HEITERETGEELRGRGL Rl A corporate group committing itself to future of region

(10-year Vision) and producing growth of region

Picture targeted in medium term Change to a problem-solving

(14" Medium-term corporate group assisting regional

Business Plan Vision) customers with hands-on support Consolidated Ordinary Profit
JPY 80.0bn

Quantitative Target

Reinforce management as a Group

Select personnel in the level of branch manager as president of
Group companies

Conduct personnel interaction of 127 people within the Group

Find a way out from
“banking-centered”
(Collaborate as equal partners)

Reconcile action with corporate philosophy
Reform personnel management system for the 15t time in 20
years (introduction of OKR etc.)

Change cycle of intra-corporate business plan and award
(from half-year to one-year)

Provide value added in
medium and long term

Promote diversity
Expand side business

(start side business by employees outside the Bank)
Widen recruiting channel
(experts, mid-career workers, high school graduates)

Reform corporate culture
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Economy in Shizuoka Prefecture(l) — Positioning and current state

v Positions as distribution hub between Tokyo and Osaka/Kyoto
v Represents leading manufacturing prefecture in Japan
v Owns a lot of export-driven manufacturers handling

machinery of transportation and music instrument and etc. Mt.Fuji
v Has many representative tourist locations with rich natural

resources

\ Chubu Odan Expressway // k/\
Percentage breakdown of

GDP in Shizuoka Prefecture by industries \\/& FL The Port of b

@
Tagonoura .\‘
(%) @ SHIBAURA MACHINE |
0 SHIZUOKA BANK
457 7 The Port of Shirgu)
' Shin-Tomei Expressway K4 % \T,-
- Construction // ¢ © STARMICRONICS
71 .
6.0 i :
o 1.0 Wholesale/Retail :‘f ( / /i J Uk ARE—
P Real estate Tomei & ‘.Ii = _MATSU PHOTONICS
: 106 Expressway|? @ YAMAHA | mt. Fu1| Shizuoka Airport |
5 Manufactuing ® SUZUKI | ® YAMAHAMOTOR |
\T) The Port of
' , ' Omaezaki
All-Japan Shizuoka Pref.

- Cahi - Izu Peninsula awarded Global
Source: Cabinet Office,, Government of Japan, FY2017 UNESCO World Heritage Site in Shizuoka Prefecture Geopark status by UNESCO
No. of listed companies with HQs Mt. Fuji Nirayama Reverberatory Furnaces || * The lzu Peninsula was certified as a UNESCO
in Shizuoka Prefecture (Registered in Jun. 2013) (Registered in Jul. 2015) Global Geopark in Apr. 2018

Inscribed on the World Heritage Listas |nscribed on the World Heritage List as * Global Geoparks are natural parks of
* As of the end of Mar. 2021 “Fujisan, sacred place and source  “Sites of Japan’s Meiji Industrial Revolution: topographical and geological significance.
f artisti i ipbuild ining’ i i
Listing No. of companies of artistic inspiration” Iron and Steel, Shipbuilding and Coal Mining There are nine UNESCO Geoparks in Japan
TSE 1st section 24 :
TSE 2" section 9
Mothers
Jasdaq 16
Total 50
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Economy in Shizuoka Prefecture(2) — Economic scale

The Prefecture accounts for 3% share of all-Japan, and ranks 10th in the scale of economy among

prefectures

The Prefecture has greater GDP than total GDP of 4 prefectures in Shikoku and 3 prefectures in Hokuriku

GDP in the Prefecture is next to those in Algeria, Kazakhstan and Qatar

Shizuoka Prefecture indices

Shizuoka Prefecture economic scale

Population
No. of households
Nominal prefectural GDP

Per-capita income

No. of business
establishments

Amount of shipments of
manufactured goods, etc. (¥)

Agricultural output
Fishery production volume
No. of industrial locations (*)

No. of new housing starts

Share of all-Japan

3.64mil
1.60mil
JPY 17.3tn

JPY 3.388mil

190K

JPY 17.1tn

JPY 197.9bn
170k tons
54

20K

2.9%
2.7%

3.1%

3.0%

5.3%

2.2%
5.4%
6.5%
2.5%

National ranking

10th of 47 (2019)

10th of 47 (2020)
10th of 47 (FY2017)

4th of 47 (FY2017)

10th of 47 (2019)

3rd of 47 (2019)

17th of 47 (2019)
5th of 47 (2019)
3rd of 47 (2020)

10th of 47 (2020)

(* Preliminary data)

Prefectural GDP (FY2017, Nominal)

Prefecture/Region
Hokkaido Prefecture
Shizuoka Prefecture
Ibaraki Prefecture

4 prefectures in
Shikoku

3 prefectures in
Hokuriku

GDP comparison with countries (2017)

Country (Region)
Algeria
Kazakhstan
Qatar
Shizuoka Prefecture
Venezuela
Hungary

(USD bn)
1754
155.9
124.6

131.6

113.6

(USD bn)
170.2
166.8
161.1
155.9
143.8
143.0

*Sources: Economic and Social Research Institute (ESRI)

Cabinet Office , Government of Japan etc.
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Historical data of loans

Total loan balance (average balance) had increased by JPY 4,217.9bn since FY2004 to FY2020,

of which JPY 1,770.2bn was in Shizuoka Pref.

SMEs loan balance: JPY +1,507.8bn, consumer loan balance: JPY +1,997.7bn

Total loan balance (average balance)

SMEs loan balance (average balance)

(JPY bn)
= Portion in Shizuoka Pref. 9234.2

(JPY bn)
= Portion in Shizuoka Pref.

FY2004 FY2007 FY2010 FY2013 FY2016 FY2019 FY2020

FY2004 FY2007 FY2010 FY2013 FY2016 FY2019 FY2020

Consumer loan balance (average balance)

Share of loans in Shizuoka Prefecture
(%)

Shizuoka Bank 206
e S 303 30.2 - 297
26.0

2':5 v v L - Lt v

: 23.9 23.9 23.2 229 23.1 23.4
Mega banks

10.0 9.2 9.3

: 7.2 6.9 7.4 7.5

FY2004  FY2007 FY2010 FY2013 FY2016 FY2019 FY2020*

*Until Feb, 2021

(JPY bn)

= Portion in Shizuoka Pref.
32828 34141

2,849.6

1416477

+1,133.3

FY2004 FY2007 FY2010 FY2013 FY2016 FY2019 FY2020
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Historical data of deEosits

Total deposit balance (average balance) had increased by JPY 3,903.7bn since FY2004 to FY2020,

of which JPY 3,612.3bn was in Shizuoka Pref.

The Bank has received highest level of credit ratings from two overseas and one Japanese agencies

Deposit balance (average balance)

(JPY bn)
10,582.3

= Portion in Shizuoka Pref.

+3,612.3

FY2004 FY2007 FY2010 FY2013 FY2016 FY2019 FY2020

Loan-Deposit ratio / Security-Deposit ratio (excluding NCD)

Retail deposit balance (average balance)

(JPY bn)

= Portion in Shizuoka Pref. 7073.4

FY2004 FY2007 FY2010 FY2013 FY2016 FY2019 FY2020

External ratings (As of the end of Mar. 2021)

(%)

Loan-Deposit ratio + Security-Deposit ratio

116.8 1135 114.4

104.3 1053 1010 | 1017
e U

J U U U J
%] 85.7 88.9 88.0 85.0 88.1 87.2
75.1
Security-Deposit ratio
29.2 3L.2 24.6 26.4 20.3
) 12.9 14.5
FY2004 FY2007 FY2010 FY2013 FY2016 FY2019 FY2020

<Moody’s>
Shizuoka Bank

A1 ﬁlJJJJJJJJJJ

A2 B BN o EH
A3 B N N N NN

| Regional banks
| Except for regional banks (Mega banks, Trust banks etc.)

< Other external ratings >
S&P A- R&I AA-

45



Loans(1l

— Term-end balance

Total loan balance (term-end balance) increased by JPY 357.7bn (+3.9%) YoY mainly reflecting
both well-balanced growth in SMEs loan and retail loan and great increase in loans for large and

medium size enterprises due to sup

port for cash position

Total loan balance (term-end balance) R Changeiromihe |- Annual
balance endofMar.’20 | growth rate
= Whole Bank (JPY bn) Total loan JPY 9,327.2bn | JPY +357.7bn |  +3.9%
. . balance
Portion in Shizuoka Pref.
=hil=s lesl JPY 3,676.1bn | JPY +202.3bn|  +5.8%
balance
Retail loan balance| JPY 3,493.9bn JPY +115.6bn +3.4%
Large and Medium | ;5\ 4 531 apn | 3Py 4200.30n | +12.2%
sized enterprises
Lz bl JPY535.6bn | JPY-51.9bn -8.8%
in foreign currency |
=1 by amt. chg.: JPY -60.9bn
End of Mar. '19 End of Mar. '20 End of Mar. '21 . byex rale :JPY _+9.0bn
Housing loan balance
SMEs loan balance (term-end balance) Retail loan balance (term-end balance) (term-end balance)
= Whole Bank (JPY bn) = Whole Bank (JPY bn) Outside Shizuoka Pref. (JPY bn)
Portion in Shizuoka Pref. Portion in Shizuoka Pref. . .
= Inside Shizuka Pref.
+115.6 +122.1
L.+ ¥2,346.7
2.105.8 2,224.7-
5276 597_0 +87.3 6843

b))

+202. . 3 1
+88.8
154.5 12,2434

End of Mar. '20 End of Mar. '21

3 8 3
,151.7

End of Mar. '19

..... >3,493.9
3 3.
3,252.0
+14.8
302.5 3417 | 2356.5

+42.7

End of Mar. '19 End of Mar. 20 End of Mar. 21

End of Mar. 2019

End of Mar. 2020

End of Mar. 2021
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Loans(2) — Loans by industries

Business loans to real estate account for approximately 14%, and those to each industry such as
construction, leasing, and money lending and investment account for less than 10% of loan balance
respectively. Build a credit portfolio with borrowers from diverse industries

Expected Loss (EL) for all industries : JPY 10.1bn

Unexpected Loss (UL) for all industries : JPY 92.5bn

Contemporary status of business loans to particular industries

[ Credit balance (as of the end of Mar. 2021) ] (3P bn, %)

Composition | Change fromthe

Balance ratio end of Mar. 20
All industries 6,237.1 100.0 +334.0
Real estate (1) 864.7 13.9 +93.7
Wholesaler (+2) 397.3 6.4 -18.7
Money lending 308.9 5.0 145
and investment
Tr;r;scr;]ci)rr]t:rt;on 555.6 8.9 +143.1
Construction 270.7 4.3 +29.2
Retailer 286.5 4.6 +14.4
Leasing 361.3 5.8 -0.7
Accommodation 91.0 1.5 +12.2

(*1) excluding apartment loans and loans for asset building
(*2) excluding a general trading companies

aouee( 1IpaID

[ Credit balance vs. expected loss rate* ]

(JPY bn) Excluding borrowers classified as “practically bankrupt” and below
850 - @ Realestate |
750 o mm o
B50 e
550
Transportation
machinery
T el
Leasing Wholesaler
KT e
* Retailing
250 F--d------ Construction . _____|
Money lending and
investment
L el
Accommodation
50 (%)
0 0.8

0.4
*Expected loss (EL) amount / Credit balance
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DX strategy (1) — image of sales channel as a whole ~ ®szcor Basio srategy 3 10, vcar strategy

Group Sales Business Portfolio

Provide services which customers can use with no worries anywhere and anytime through investment in IT system
Promote integration of customer information and higher efficiency in business, enabling employees to focus on consulting

HAL salesforce
Oct. 2020 f

Next Generation o A

Sales structure reform

Provide high-quality financial services Contact Center 3ty
without shrinking branch network e “
(Conduct in 29 Areas out of 38 Areas Specialized consulting IUnifornlﬂy respond to
which are object of the reform (approx. 80%)  go ¢ ATM 7 by staff various opinion and requ§§t
by FY2020) by combination of Al and diversified tools

. A "‘NW*J “

Startin Mone e i ~Z Start in -
Nov. 2020 Y % Dec 2020 e
ACSiON

> 1) i GE

New smartphone app ﬁ ol

Bank with close relationship
anywhere and anytime

Identification

Customers can complete daily transactions on smartphone, Security function
making those transactions more convenient on new apps to support online transaction
which can realize high-graded Ul and UX with no worries

psy ¥ }

;:; =%

Start in
ek
Digitalization u \ Renewal of
n

various IT systems

in marketing Integration of informatio
on customers and

Al understands situation of each customer, higher efficiency in business Increase in time for consulting

providing personalized information timely by revising various IT systems in the Bank and
enhancing efficiency of business
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DX strategy(2) — Reinforce non-face-to-face channel

Group Sales

Basic strategy 1

Basic strategy 3

Business Portfolio 10 Year Strategy

Basic strategy 2
Innovation

Utilize foundations built in FY2020 with the aim of developing non-face-to-face channel into the main daily
contact point with customers and reinforcing connection with branches

Image of non-face-
to-face channel

Smartphone app

[a]

Contact
Center

Digital
marketing

FY2020
@

15t phase
Build each foundation

Smartphoneapp  contact Center

.

nn

20
- TaA
e-KYC

CE

Digital marketing

E,LVA
ap

FY2021
[ J

2"d phase
Connect foundations, expand function

|
_:Ot_ °
- A
Q - ; Analysis by Al
—
= | &

=

Accumulation of date

FY2022 and thereafter
°

3rd phase

Further expand function, connect with branches

!/\;
777
L. &

oY O > 9

R
Q
——02
=]
EE @
-}3 Transfer of

\ sime operations

System connection Branches

Enable banking transaction on apps

Increase users, improve functions continuously
v" Shift from existing apps

v Improve and optimize functions
through agile development

Develop non-face-to-face channel into
main channel

v Let customers use the app everyday
(assuming initial main contact point will be apps)

v" Promptly response to changing customers' needs

Accumulate record on application
of card loans, speed up response

v" Accumulate record on response
to customers

v" Accept applications without paper

v Put new functions such as

Enhance quality of response to customers
by utilizing data

v' Even out ciuality of response to customers by
operators through accumulation of knowledge

Let the Center hub of both face-to-face
and non-face-to-face channel
v" Expand other channels for consulting than phone

v" Reinforce connection with departments
in charge of each product and service

v" Reinforce security
(Introduce one-time password)
v Start distributing emails on
unsecured loans

Let Al analyze data, reinforce connection
with other foundations

v' Let Al analyze accumulated data
v’ Reinforce connection with Contact Center
v'_Distribute email on all products automaticall

Provide information according to life-style
without walls between finance and non-financ

v" Collaborate with regional firms on marketing

Enable operation without
customers visiting branches

biometric authentication
Distribute email timely according to
customers’ needs
v" Change registered address, open account>

Increase no. of types of transaction which can be completed through non-face-to-face channel

v’ Accept registration of Individual Number and Residence Card, o
offer services through connection with Seven Bank’s ATMs (face authentication) etc.

v" Expand media of distribution (push notification etc.)
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Allocation of risk capital

Allocation of risk capital for FY2020 (the end of Mar. 2021 basis) amounted to JPY 759.2bn, of which
JPY 276.0bn was allocated to credit risk, JPY 313.6bn to market risk, JPY 10.0bn to strategic
investments, and JPY 24.0bn to operational risk

JPY 121.9bn of risk capital was used for loans (credit risk), and JPY 136.7bn for the Treasury division

Risk capital ~ Risk capital  Ratio of risk

Allocation source (JPY bn) allocated used capital used
........... o o (et 6 o1 s o -

2l Treasury division 377.1 136.7 36%

i (strategic shareholdings) (130.5) (47.0) (36%)

f;\r(e%%[.)iztgln 3136 Consolidated subsidiaries 11.3 3.2 28%

(End of Mar. 2021 basis) e Strategic investments 10.0 2.0 19%
inve:%ril)gelr?ts Operational risk 24.0 24.0 100%

Operational risk Sub total 623.6 287.8 46%

24.0 Buffer capital, etc. 135.6 — —
Buffer capital, etc.
135.6 Total 759.2 — —

« Core capital = CET1(excluding valuation difference on available-for-sale securities) < Fully-loaded basis >
* Risk capital amount = <Marketrisk> | VaR|
<Creditrisk>  (1)| UL| (loan balance includes bad debt written off, CVAs)
(2) Basel 1l capital requirement amount (designated loan claims, securitization transactions, investment funds, and private placement REIT)
<Operational risk> Amount equivalent to operational risk
» Buffer capital is kept aside for emergencies such as the anticipated Great Earthquake and other unquantifiable risks
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Group companies (1)

In FY2020, the total ordinary profit of 13 consolidated subsidiaries was JPY 10.0bn(up JPY 0.7bn YoY)

Company name

Shizugin Management Consulting Co., Ltd.

Shizugin Lease Co., Ltd.

Shizugin IT Solution Co., Ltd.
Shizugin Credit Guaranty Co., Ltd.
Shizugin DC Card Co., Ltd

Shizuoka Capital Co., Ltd.

Shizugin TM Securities Co., Ltd.
Shizuoka Bank (Europe) S.A.
Shizuoka Liquidity Reserve Ltd.

Shizugin General Service Co., Ltd.

Shizugin Mortgage Service Co., Ltd.

Shizugin Business Create Co., Ltd.

Shizugin Heartful Co., Ltd.
Total(13 companies)

Business

Corporate and financial management advisory services
Bill collection services

Leasing

Computer system development and operation
Guarantee of housing loans, etc.

Credit card and guarantee of consumer loans

Public-offering assistance
Support for corporate rehabilitation

Securities

Finance and securities-related services

Purchases of monetary receivables

Fee-based job placement service, general administration

Appraisal of real estate for loan collateral
Operation center for loans

Operation center for remittance and bill collection
Part-time employee management

Making, printing and binding of documents

(Ref.) Affiliates under equity method of accounting

Shizugin Saison Card Co., Ltd.

Monex Group, Inc.

Credit card, prepaid card, and guarantee of consumer loans

Holding stocks of companies practicing securities and so on

(JPY bn)
FY2020
Ordinar
Profit y YoY change

0.6 -0.1

15 -0.0

0.3 -0.0

3.5 +0.8

1.0 +0.1

0.3 -0.0

2.7 +0.7

-0.1 -0.1

0.1 -0.7

0.0 +0.0

0.1 -0.0

0.0 +0.0

0.0 +0.0

10.0 +0.7

0.4 +0.1

*21.3 +17.2

*Profit before income tax
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Group comganies gzz

Provide comprehensive financial services by integrating expertise in Shizuoka Bank Group and utilizing
cross-industry collaboration

Shizugin Management Consulting

Shizugin Lease

» Keep stable performance in consulting businesses for M&A and business
succession to SMEs, and aim at further expanding businesses in these fields

Performance in consulting businesses
for M&A and business succession

No. of completed business
succession contracts

= No. of competed M&A contracts (Cases)
147
” 94
71

= H B

FY2018 FY2019 FY2020

Shizugin TM Securities

Shizugin Management Consulting Co., Ltd.

<Main businesses>

* Consultation for M&A

+ Support for business succession

+ Consultation for management
(Management diagnosis,
support for deciding business plan)

+ Support for deciding business resructuring plan

« Support for acquiring ISO Certification

+ Consultation for personnel management

+ Bill collection services

«  Offer wide range of products lineup including promotion of “Shizugin Wrap (ON COMPASS
+)” utilizing discretionary investment services (wrap services) by Monex Asset Management

through face-to-face channel

Amount of customer assets

Corporate = Retail (JPY bn)
733.9
652.1 626.0
210.1 2978 e
End of I End of I End of
Mar. 2019 Mar. 2020 Mar. 2021

\IH\I_} [}I!i(ll r
Shizugin TM Securities Co., Ltd.

Offer lineup of various products including
investment trust, bond, and stock, and
comprehensive financial services based on
coordination with Shizuoka Bank

Meet corporate customers’ need to raise
money through direct finance such as
underwriting of stocks on IPO and
underwriting of finance by public companies

» Shizuoka Bank has started intermediary services of Shizugin Lease
in Oct. 2018 where the Bank offers proposals combining loan and
lease (limited to finance lease exempt from passage of title)

Amount of lease and installment contracts  °12ugin Lease Co., Ltd.

(JPYbn)  Support customers expand and efficiently
run businesses by meeting needs for
capital investment in various ways ranging
from lease of property including cutting-
edge OA equipment, large industrial
machinery, solar power generation facility,
nursing care facility and automobiles to
overseas lease and real estate lease
enabled by alliance with other companies.

FY2018 FY2019 FY2020

Shizugin Credit Guaranty

+ Started a business to give guaranty to a housing loan product
offered by ARUHI Corporation, a housing loan specialist (Aug. 2018)
+ Started a business to give guaranty to a housing loan product
offered by au Jibun Bank Corporation, an Internet-only bank (Jan. 2021)
» Received approx. 3,000 applications from the two companies
in total (FY2020) uo=n 4=
Amount of housing loan extended aw L,D\/Uﬁﬁ
with guaranty from Shizugin Credit Guaranty

ARUHI

(JPY bn) Shizugin Credit Guaranty Co., Ltd.
Conduct credit review and give
guaranty to consumer loam centering
housing-related loan
FY2018 FY2019 FY2020
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Shareholder return — Share buxbacks gTime series dataz

The bank has regularly bought its own shares since FY1997, resulting in accumulated number of shares repurchased of 236mil

Shares Repurchase Cancellation Shareholder EPS BPS DPS
bought back amount of Number of amount return ratio <Nonconsolidated> | <Nonconsolidated> | <Nonconsolidated>
shares shares cancelled <Consolidated>

(thousand shares) (JPY mil) (thousand shares) (JPY mil) (%) (*) (Yen) (Yen) (Yen)
FY1997 7,226 9,997 7,226 9,997 — 20.4 587.6 6.0
FY1998 6,633 9,142 6,633 9,142 84.1 20.1 627.6 6.0
FY1999 8,357 9,143 8,357 9,143 52.6 34.1 651.0 6.0
FY2000 24,954 23,281 24,954 23,281 150.3 23.7 792.2 6.0
FY2001 8,234 8,267 8,234 8,267 170.5 10.3 742.7 6.0
FY2002 29,928 23,107 — — 222.1 16.6 721.3 7.0
FY2003 10,712 8,566 30,000 23,381 50.2 37.2 831.8 7.0
FY2004 — — — — 16.9 49.4 875.9 8.5
FY2005 — — — — 21.4 44.2 1,019.2 10.0
FY2006 — — — — 24.3 51.2 1,077.9 13.0
FY2007 10,000 12,621 10,000 10,130 62.6 49.9 997.2 13.0
FY2008 — — — — 69.7 18.3 903.3 13.0
FY2009 5,000 3,996 5,000 4,638 39.8 46.0 998.2 13.0
FY2010 20,000 14,980 20,000 15,957 65.7 51.8 1,016.3 13.0
FY2011 20,000 14,575 — — 63.0 52.4 1,097.6 13.5
FY2012 10,000 8,239 20,000 14,953 31.5 62.8 1,204.3 15.0
FY2013 20,000 22,642 — — 69.3 67.8 1,257.6 15.5
FY2014 10,000 11,315 — — 42.4 68.5 1,440.7 16.0
FY2015 4,767 6,999 — — 40.2 71.4 1,436.5 20.0
FY2016 10,000 8,496 20,000 20,578 70.6 40.0 1,470.1 20.0
FY2017 10,000 9,736 — — 44.3 72.5 1,579.0 21.0
FY2018 10,000 10,069 30,000 30,530 49.1 72.1 1,638.2 22.0
FY2019 10,000 8,623 10,000 10,139 54.9 58.1 1,620.3 22.0
FY2020 — — 10,000 9,619 32.9 61.8 1,792.2 25.0
Total 235,811 223,798 210,404 199,758 — — — —

*Consolidated financial statements have been prepared since FY1998 53



14th Medium-term Business Plan(1) — Name and vision

Draw both “10-year Vision”, where Shizuoka Bank Group commits itself to growth of regional
industry and economy from long-term perspectives, and “14" Medium-term Business Plan Vision”,
where it innovates its business model in order to realize 10-year Vision

name | COLORS |

[Thoughts put in the name] 10-year Vision

® Find a way out from traditional “banking-centered” sales style, (Picture targeted in long term)
and realize new style where everyone in Shizuoka Bank Group
works together in providing solutions to diversified needs of L
region and customers from various angles A corporate group committing

® Actively promote diversity and SDGs itself to future of region and

producing growth of region

\ 14" Medium-term
Business Plan Vision

Change to a problem-solving corporat
group assisting regional customers
with hands-on support
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14th Medium-term Business Plan(2) — Basic strategies

\

Set “Region-Producing Strategy” as a long-term strategy (10-year Strategy), and three basic strategies “Group Sales
Strategy ”, “Innovation Strategy”, “Business Portfolio Strategy” as 3-year Strategies

Allocate management resource and take risks in initiatives in a “region” , the management base for Shizuoka Bank Group,
as the top priority, at the same time doing so in growth areas and growth fields in order to complement profit as well

Basic strategy 1 (3-year Strategy)

Group Sales Strate ion- i
~Fir?d a way out fro%y Allocate management resource Region-producing Strategy
“banking-centered” and take risks in initiatives (1) Create regional industry
(1) Getinto a habit of promoting sal in a “region” as the top priority "~ Promole reglonal inhovation
et INnto a habit of promoting sales : ;
by gathering all strgngth in the Group 2) @J%aur}%erre%glj(l%r;al\Ipalléttr]%cr;ﬂ]v’eness
(2) §Z)Enhance convenience of regional Develop regional human resource, etc
inancial system

(3) @Comp!ete 3 structural reforms in the
th Medium-term Business Plan ’

Basic strategy 2 (3-year Strategy) Basic strategy 3 (3-year Strategy)

Complement profit

Innovation Strategy by allocating managementresource  Business Portfolio Strategy
~Pursue new profit opportunities and taking risks ~ Optimize allocation of
_ , management resource
(1) DX in growth areas and fields (1) Human resource strategy
(2) Global strategy (economic/social sustainability) (2) Market & Tokyo strategy
(3) Strategic investment, )
Cross-industry collaboration (3) Asset allocation
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14th Medium-term Business Plan(3) — Targeted management indicators

Target consolidated ordinary profit of JPY 80.0bn, consolidated ROE of 5% or higher, and consolidated
CET1(Common Equity Tier 1) Ratio of 14% or higher in FY2022

The 13t Medium-term The 14t Medium-term
Business Plan Business Plan
Indicators
: Planned figures in
Peak under the Plan | Results in FY2019 FY2022

Profitability Consolidated ordinary profit JFZZYggﬁ)b” JPY 54.6bn JPY 80.0bn or more
Consolidated ROE (E\'(zzg:/;) 3.85% 5% or higher
Soundness Consolidated CET1 ratio JF%;);Z‘; 15.59% 14% or higher

: 58.9% 0 0
Others Consolidated OHR Y3019 58.9% 55% level

50% level 50% or higher

Shareholders return

in medium and long term
(non-consolidated)

in medium and long
term (consolidated)

In addition to indicators above, manage “Consolidated fees and commissions income ratio” and “Ratio of retail
shareholders in the region” as indicators to monitor internally
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14th Medium-term Business Plan(4) — Plan of figures

Target consolidated ordinary profit of JPY 80.0bn, consolidated ROE of 5% or higher, and

consolidated CET1(Common Equity Tier 1) ratio of 14% or higher in FY2022

Consolidated

Non-
consolidated

Results in FY2018 [ Results in FY2019

Gross operating profit 150.8 147.9 169.2
|Fees & commissions revenue (*) 23.3 23.1 29.3
Ordinary profit 63.4 54.6 80.0
Profit attributable to owners of the parent 46.9 38.7 56.5
ROE 4.67% 3.85% 5% or higher|
OHR 60.0% 58.9% 55% level
CET1 ratio 16.05% 15.59% 14% or higher,
Gross operating profit 134.8 131.0 144 4
Interest on loans 106.0 105.2 110.3
Interest and dividend on securities 32.6 24.9 37.1
Bond-related income such as JGBs -1.1 3.9 4.4
Expenses (-) 80.9 79.1 83.8
Actual net operating profit 53.9 51.9 60.6
56.5 46.5 67.0

42.6 334 46.7

| Credit-related costs (-) 4.8| 8.7| | 7.0|
Average amount of loan 8,336.9 8,740.1 9,801.0
Average amount of deposit 9,743.6 10,088.7 11,074.7
Average amount of securities 1,336.0 1,281.8 1,984.7

(JPY bn)

Change in 3 years

+21.3

+6.2

+254

+17.8

+134

+5.1

+12.2

+0.5

+4.7

+8.7

+20.5

+13.3

* Total of non-consolidated fees and commissions, non-consolidated trading income, and ordinary profit of Shizugin Management Consulting, Shizugin Lease, and Shizugin TM Securities
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Reference
(ESG/SDGs part)

SDGs
Adoption for constituent brand of ESG index
Environment
Diversity and work-life balance
Activities to contribute to the region
Region-based Relationship Banking
Regional revitalization
Corporate Governance Structure



ESG/SDGs initiatives (1)

The Bank has continued various initiatives up to now in order to realize rich, energized, and

sustainable regional community

Provide products that support SDGs initiatives, and promote investment and loan related to SDGs

SDGs (Sustainable Development Goals)

» SDGs are development goals for international society which
consist of 17 items and are adopted in the UN Summit in 2015

» As a financial institution rooted in the region, the Bank has
continued various initiatives up to now in order to realize rich,
energized, and sustainable regional community

» The Bank plans to keep actively coping with social issues to
achieve SDGs as a regional financial institution

* Related initiatives in this presentation are shown with pictogram ofSD Gs

SUSTAINABLE ™ s
DEVELOPMENT %.SALS

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY

CLEAN WATER
AND SANITATION

L

DECENT WORK AND 4 ‘lo REDUCED
ECONOMIC GROWTH INEQUALITIES

13 Joo 14 Eovwer 16 Aosioc: [ 17 fenecans o,
INSTITUTIONS
g §
z— an

What are SDGs (Sustainable Development Goals)?

Goals for 2030 globally adopted in the UN Summitin Sep. 2015 in
order to achieve sustainable world. They consist of 17 comprehensive
goals aiming for sustainable development with good balance among
economy, society, and environment

Promote products, investment, and loan related to SDGs

“Shizugin SDGs Private Placement Bond”

® Product to support capital funding of companies actively working on SDGs with
special treatment of interest rates
On announcing overview of issuance of the bond in newspapers and so on, it is
articulated there that the bond is SDGs Private Place Bond if the issuer hopes

Positive Impact Financeto SMEs (first casein Japan)

® Loan involving analysis and evaluation of impact of corporate activities on
environment, society, and economy, and aiming at continuous support of such
activities

® Concluded loan contract with Hirano Vinyl Industry Co., Ltd. based on framework
of evaluation for SMEs as the first case for regional financial institution in Japan

Investment in USD bond issued by EBRD
@ EBRD issued the bond to promote various activities including program to
cope with COVID-19

Adoption for constituent brand of ESG index

Adopted as a constituent brand of three indices selected for ESG
investment by the Government Pension Investment Fund (GPIF)

MSCI Japan ESG Select Leaders Index (Comprehensive type ESG Index)
® Companies in each industry are selected for the excellence of their ESG
initiatives based on information disclosed by the company and MSCI
independent research
MSCI Japan Empowering Women Index (Theme type ESG Index)
@® Companies are selected among Japanese corporations leading their
industry in the promotion of employee gender diversity, the promotion of
women'’s participation and advancement

* MSCI: A leading index company providing a variety of investment
information for institutional investors around the world

S&P/JPX Carbon Efficient Index (Theme type ESG Index)
® Companies are selected for high carbon efficiency (low level of carbon
emissions per unit of revenue) and sufficient disclosure 59



ESG/SDGs _initiatives (2) — Environment

Make efforts as a corporate citizen to pass our rich natural environment to next generations

13

Support the TCFD Recommendation T® 3

* Declare in Mar. 2020 support for the TCFD (*) Recommendation which demands

information disclosure on “risk” and “opportunity” related to climate change
» Below are the Bank’s responses to 4 recommendations by TCFD

* Task force established by Financial Stability Board consisting of central banks TCH) ‘
and financial authorities in major countries

Establish specified measures and monitor progress by management
committee in order to realize plans for harmonization between
environmental protection and corporate activities which were discussed
during establishment the 14t Medium-term Business Plan

Governance

W Opportunities: Support customers’ capital investment and use of
leasing to decrease GHG emission, and contribute to
low environmental impact

W Transition Risks: Analyze and grasp risks resulting from transition to
Strategy low-carbon economy considering that ratio of
carbon-related loan to total loan is 1.3%

W Physical Risks: Analyze scenario of climate change resulting from
recent climate change, and grasp impact to the
Bank’s finance

W Judge whether or not to extend such loan that may affect
Risk environment and society based on Credit Policy

management M Examine and establish risk management system to cope with
transition risks and physical risks resulting from climate change

W Target and result in decrease in GHG emission

Target: Emission in FY2030 should decrease by 26% (*)
compared to that in FY2013
(*) May be revised according to situation

Result: Emission in FY2019 was 15,489 ton (decrease by 12.4%
compared to that in FY2013)

W Investment in and loan to coal fired power generation;
Should be zero in or around FY2040

Indicators
and targets

13 i

Revise Group policy on environment P s

 Revise Shizuoka Bank Group policy on environment in Apr. 2021

» Make it clear that the whole Group contributes to realizing sustainable society
through main business, reflecting international situation corporate trend on
effect of climate change

13

Establish policy on investment in and loan to P S
specified sectors

* Clarify policy on investment and loan which may negatively affect environment
and society, including policy not to newly invest in and extend loan to coal
fired power generation in principle

+ Establish target to eliminate amount of investment in and loan to coal fired
power generation in or around FY2040
(Such amount at the end of Mar. 2021 was JPY 17.9bn,
0.15% of total credit exposure)

13

Environmental protection through financial business Pa<

* Provide two types of account as “ECO Account”
= Among newly opened accounts in FY2020, about 60% were ECO Accounts.
« Partially finish mailing “Interest Notes” and “Notification of Maturity” of time
deposit to customers

Donate a part of reduced expenses through initiative above to FUJISAN Fund etc
(Donated JPY 4M based in FY2020)

* Provide financial support through the Shizugin Furusato Environmental Protection
Fund Charitable Trust to individuals and groups in Shizuoka Pref. that promote
environmental protection

* Provided a total of JPY 3mil to 30 projects in FY2020

*  Cumulatively provided JPY 81.2mil since the fund was set up in 1993
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ESG/SDGs initiatives (3) — Diversitx and work-life balance

Promote empowerment of women, employment of people with disabilities, and so on, to encourage all
employees to demonstrate their personality and abilities to the full extent from a viewpoint of diversity

Make efforts to provide employees-friendly working environment and to support employees’ health promotion

o [
Diversity i af l
» Started “Work Style Innovation” including revision of dress code and rule on
vacation so that employees decide work style by themselves (in Aug. 2019).
Thereafter, started “Work Style Innovation 2.0” with expanded initiatives such
as flextime without core time (in Apr. 2021)

« Started supporting repayment of scholarships by employees in order to provide
a work environment where they can work with peace of mind without financial
and psychological burden (in Apr. 2020)

« Recruit HR with expertise and experience which do not existin Shizuoka Bank Group
~ Employed people belonging to sports club or cultural activity group (in Apr. 2020)
~ Employ high school graduates for the first time in 28 years (in Apr. 2021)

i e —

8

The first regional bank in Japan to join “The Valuable 5007, \' The

-

an initiative which works on promoting success of people ‘galélable
with disabilities (in Feb, 2021)

. . . 6 &=,
Rebuild action plan based on Act on Promotion of B)
Women'’s Participation and Advancement in the Workplace
» Rebuild action plan due to expiration of previous plan (end of Mar. ;,‘*

2021) which was built based on Act on Promotion of Women’s 2
Participation and Advancement in the Workplace &
Current |Ratio of female employees 33.6% .

(Mar. 2021)/Ratio of female employees in managing position 16.9% t _
".\.. J

d-}

, . .
Mar. 2024 Ratio of female employees 35% or higher

Ratio of female employees in managing position 22% or higher
v

Ratio of female employees 40% or higher
Ratio of female employees in managing position 40% or higher

8 houcom [l 10 e

Established “Shizugin Heartful Co., Ltd.” ™l KEC

Established a new company in order to actively support independence and
participation to the society by people with disabilities, and to further promote
employment of those people (in Oct. 2019)

Received ‘the special subsidiary company” certification in May 2020

B The special subsidiary company
» A subsidiary company approved by the Minister of Health, Labor , and Welfare
as a company specially taking people with disabilities into consideration

» People with disabilities working for the special subsidiary company can be
included in the calculation of the parent comany's ratio of employment of
people with disabilities

Recognized as “Certificated Health & Productivity “/“\"""‘;"“"“"
Management Organization” i

+ The Bank was recognized as “the 2021 Certified Health

and Productivity Management Organization (large !_1-,/
enterprise category) ” in Mar. 2021 for various initiatives ’;;E'

H H ’ 2021
to ma}lntaln and enhan_ce employees health3 such as R B R
creating favorable environment and supporting Health and productiviy
employees’ own activities (2 consecutive years)

W Certified Health and Productivity Management Organization Recognition Program
The program is conducted by the Ministry of Economy, Trade and Industry
(METI) and Nippon Kenko Kaigi (*). Under the program, the Nippon Kenko Kaigi
examines enterprises engaging in initiatives for overcoming health-related
challenges in regional communities or for promoting health-conscious activities
by the Nippon Kenko Kaigi, and recognizes outstanding enterprises engaging in
efforts for health and productivity management.

(*) Nippon Kenko Kaigi : An organization that takes practical community- and workplace-based actions,
under the collaboration of private organizations and with full administrative support,
for the elongation of the healthy life-span and to provide appropriate medical care 61



ESG/SDGs _initiatives (4) — Activities to contribute to the region

As activities to realize its corporate philosophy to “expand dreams and affluence with our community”, the Bank engages in some
activities to contribute to the region such as promotion of local culture and sports, education of finance and economy. Also, it copes up

with issues related to COVID-19 in the region

Considering a situation where Nankai Trough Earthquake is likely to occur, the Bank also actively works on disaster prevention and mitigation

Issues related to COVID-19

« Donated JPY 10mil to Shizuoka Pref. in order to support activities of medical
personnel

« Recruited part-time workers in order to support university students and so on
suffering from income decrease under COVID-19 pandemic

Promotion of local culture and sports

« Regularly hold concerts by domestic and foreign first-
class artists and events of Rakugo, Japanese traditional
storytelling performance,for people in the region

« Facilitate promotion of children sports by supporting
tournaments of soccer and baseball for boys and girls

Education of finance and economy (T

« Actively work on education of finance and economy by providing people
with opportunity to learn banks’ role in economy and society through
study tour in the Bank and lecture by the Bank’s staff

« Hold Shizuoka-Prefectural tournament of “Economics Koshien”, a competition
on economic and financial knowledge by high school students

Business continuity in emergency

* Create outline of measures against emergency as a business continuity plan

» Establish a system where the Bank can instantly
resume operation in emergency by introducing base
isolation, installing standby generators, and preparing
back-up of systems

» Build a system to support people in the regionin
emergency by utilizing a special roomin the
headquarters

Agreement with NTT DOCOMO on service
offering during a disaster
* Arrange battery chargers for mobile phones

which can be used during a disaster
in some branches and headquarters

* Use the Bank’s headquarters as a site of NTT DOCOMO during a disaster

[Equipment for videoconference
(in a special room for emergency)]

Measures against tsunami

* Deploy life jackets for customers and employees in branches in areas where
people should immediately evacuate when tsunami occurs

* Prepare shelters against tsunami which work by floating in branches in areas
where altitude is not high enough

* Take measures against tsunami when reconstructing branches on the coast

» Structure to prevent collapse by tsunami,
rooftop higher than expected height of tsunami

» Outdoor upstairs to rooftop

”

[Life jackets]

[Outdoor upstairs to rooftop] g2



ESG/SDGs initiatives (5) — Region-based Relationshi

Bankin

The Bank is supporting clients from various perspectives through support for business restructuring and turn-around,

supporting entrepreneurs, and “Shizuginship” etc.

8 DECENT WORX AND
ECONOMC GROWTH

Support for business restructuring and turn-around ﬁfl

e Support restructuring through building business plans, alliances with external
agencies, and utilizing business regeneration fund

No of firms under the projects Has completed business

restructuring for about 240 firms
since FY2005

No of projects completed

58 59 58 54 57 58
Saves labor opportunities for
opportunities for labor for about
25,000 people and maintain

1 16 15 13 12 121  economic power in the local

' community

FY2015 FY2016 FY2017 FY2018 FY2019 FY2020

17 fenecons

&

Expansion of standardization of inheritance procedures
with other financial institutions

e In Oct. 2019, standardized the documents and procedures related to inheritance of
deposits and so on with Hamamatsu Iwata Shinkin Bank in order to improve
convenience for local customers and office efficiency

e Standardized and simplified process for heritance by sharing the customer’s entry form
and by enabling customers who meet certain criteria to complete procedures with sign
and seal by only one heir representative

e 6 Shinkin Banks (Shizuoka-Yaizu, Seishin, Numazu, Mishima, Shimada-Kakegawa,
and Enshu) joined the standardization in Apr. 2020, Shimizu Bank joined in May 2020,
and Suruga Bank joined in Jul. 2020, and Shizuoka Chuo Bank and Fuji Shinkin Bank
joined in Aug. 2020

[
Support for entrepreneurship and new businesses

- Held 7 rounds in total so far, resulting in 1,039 applicants, 52 winners
. Collected applicants for FY2020 (8" round) with theme of Lo

<Shizugin Entrepreneur Awards>
- Holding the event in order to expand employment and to activate economy in the region

through support for foundation and new businesses

“Overcome COVID-19!", attracting 110 applications,
announced the 7 winners in Mar. 2021.

Highest award
Genial Light Co., Ltd.
“Commercialization of machine to rapidly inspect virus”

“Shizuginship” - training club for the next generation managers ﬁ’i

Membership-based service which aims at enhancing ability of next-generation business
leaders and contributing to development of the corporations and economy in Shizuoka Pref.

Support Companies, leading companies in Shizuoka Pref., help growing next-generation
business leaders by providing opportunities of site visits and dispatching lecturers

Started collaboration with a similar club offered by Yamanashi Chuo Bank

(Structure of Shizuginship]

The Bank Collaboration Advisory board
[

« Various (Leading companies in Shizuoka Pref.] A Strong appreciation
events and Support companies i and support from
seminars Requests pp p Elected local corporates

* Providing . & 1 among
information opinions Support for members
on Internet acl:at'i)vities : ) g;gz’:;i%fn"m'

¢ v business leaders

* Human network
Shizuginship members among members
{No. of members] At the end of Mar. 2021/ 726 corporates, 1,074 people
(No. of participants in activities* in FY2020 ] Total 1,587 people
* Held online due to COVID-19 effect 63



ESG/SDGs initiatives (6) — Regional revitalization

Promotes regional industry development by working as a coordinator among industry, government, academia and etc.,
and contributing to embody businesses which help the development of the region

Quay

Shizuoka Kids Academy g

« Aims at developing human resources for regional areas by encouraging local
children to learn about their home towns in a fun way, fostering a greater attachment
to their home towns and encouraging
them to live locally in the future

o InFY2020, held three times through collaboration with regional companies and
groups, attracting 143 people. One out of the three
was jointly held with a local TV program “GENKI
SHIZUOKAJIN” and a local department store
Matsuzakaya Shizuoka online for the first time

« This activity was certified as
“This is MECENAT 2020” in Jun. 2020,
second certification in 2 consecutive years

W This is MECENAT
Certification system established in 2014 in order to inform of mecenat activities (support of

the arts and culture) by companies and to convey social significance and presence of them.

164 activities (by 96 companies and organizations) were certified in FY2020

Reception of trainees on regional revitalization

o Receive trainees such as staff in local government since FY2017

o Promote interaction between administration and regional companies as well as
grow future leaders through experience in private sector

« Newly started reception from Shizuoka
Pref. Board of Education (teachers of
elementary school) in FY2021. Including
existing trainees from local governments
and JA OOIGAWA, 10 trainees are
enrolled in Regional Revitalization Dept.,
working on planning and management
of various activities for regional activation

6th meeting to discuss regional revitalization

o Heldin Sep. 2020, attracting approx. 500 people including head of each city and town
within Shizuoka Pref., staff in local government, related groups such as chamber of
commerce and industry, and staff of the Bank through the Bank’s videoconferencing
system or YouTube. Attendants shared examples of advanced initiatives related to
regional revitalization.

[Lecturer]

= Mr. Shugo Yanaka;
Professor in Department of Global Management
of BBT University

m  Mr. Hirosuke Otahara;
Executive in Regional Economy Vitalization
Corporation of Japan

m  Mr. Kenji Takamura; Mayor of Susono-City

w6l el AW =# ——
o
=

Events for individual business talks

« While holding big-scale events or events with attracting people is difficult due to
COVID-19 pandemic, held events for individual business talks mainly online through
collaboration with Yamanashi Chuo Bank.

» Conducted following two events in FY2020. The fact that 90% of participants either
reached to agreement or are continuing talks shows that the event provides effective
opportunities to expand sales channels.

[Events for individual business talks with tenants in rest areas
on expressway operated by NEXCO Central]

Date Feb. 31 and 5, 2021 (Yamanashi)
March 10, 2021 (Shizuoka)

Contents  Attracted 7 buyers and 49 customers,
held 127 business talks

[Events for individual business talks with supermarket
in Yamanashi Pref. Ogino]

Date March 26, 2021

Contents  Attracted 1 buyer and 13 customers,

held 13 business talks
64



ESG/SDGs _initiatives (7) — Corporate Governance Structure

The Shizuoka Bank Group intends to enhance its corporate value by reinforcing supervision by Outside Directors, and
strengthening its management systems by delegating power to, clarifying role of, and providing incentives to Business Person

Shizuoka Bank Group’s Corporate Governance System Ratio of outside directors to all directors

(From Jun. 2021 / planned) o Increase no. of and raise ratio of outside Directors in 2 consecutive years in
order to “separate supervision and execution” and to “reinforce supervision

: by outside executives’
General Meeting of Shareholders 202006 - 2021/6 - (planned)

- 2020/6

Audit & Remuneration
Supervisory Board Board of Directors Comittee Below 1/3 113 Abov
o 0 o ® 06 0 o e o 0 O 13
- e - P8 - - S (2110) (3/9) )
Office of Audit & L . : _
Supervisory Board Nomination & Remuneration Committee Oct, 2020
Members . T . . o
e Established Nomination & Remuneration Committee whose majority of
Advisory Board members are Outside Directors by reorganizing (expanding role of)
Committee of President ®e © © 0 o R ion C . in order t i "
Administrative P-QP-QP-P-p-4 emuneration Committee in order to strengthen supervision on
Supervision -4 nomination of Executives
e 0 o
- - - Executive Committee and Restricted Stock Awards Jun, 2020
other major committees*
o Introduced Restricted Stock Awards in order to motivate full-time directors
P (excluding outside directors) and executives of the Bank to continuously
Internal Audit Div Banking Div. / -
' Corporate Center enhance corporate value and to further share value with shareholders

*Other major committees
Compliance Committee
Ci ittee for Integrated Risk and Budget M t . TR .
Crdi Commites e Clarify responsibility of executives Jun, 2020
Outside Directors . . .
® Outside Audit Inside Directors e Changed contract with executives from employment to delegation (every year)
- Outside expert (Advisory Board) Inside Audit (Audit & Supervisory Board) = Clarify responsibility for execution
e Provide Restricted Stock Awards to executives
= Promote action to enhance corporate value from shareholders’ view 65




This document includes statements concerning future business
results.

These statements do not guarantee future business results, but
contain risks and uncertainties.

Please note that future business results may differ from targets for
reasons such as changes in the business environment.

[Contact]
The Shizuoka Bank. Corporate Planning Department (Yasumasa Koto)
TEL: 054-261-3131 (main) 054-345-9161 (direct)
FAX: 054-344-0131
E — mail: URL: https://www.shizuokabank.co.jp/
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