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Results of Nonconsolidated

While ordinary profit decreased mainly due to decrease in bond-related income such as JGBs reflecting
market condition, core gross operating profit and core net business profit, both of which exclude market
investment, and net income increased

Gross operating profit (first decrease in 2 periods)

Decreased by JPY 3.8bn YoY, mainly because fees and
commissions and other operating profit decreased while
net interest income increased

Achievement rate BEkKY/)

Net operating profit (continued decrease in 3 periods)

Decreased by JPY 6.7bn YoY, because of decrease in
gross operating profit and increase in expenses due to
launch of Next Generation System

Achievement rate Uk

Ordinary profit (first decrease in 2 periods)

Decreased by JPY 6.2bn YoY, because net operating profit
decreased while nonrecurring profit and loss increased

Achievement rate ¥

Net income (continued increase in 2 periods)

(Nonconsolidated) FY2021 YoY change
(JPY bn, %) Increase/Decrease | Rate of change
Gross operating profit 134.7 -3.8 -2.7
(Core gross operating profit) 144.3 +10.6 +7.9
. Netinterestincome 1245 +9.8 +85
 Fees and commissions 14.8 -1.1 -6.6
- Trading income 0.9 -0.0 -0.6
: Other operating profit -5.5 -12.6 -178.2
(Bond-related income such as JGBs) (-9.6) (-14.4) (-301.7)
Expenses () 88.2 +3.8 +4.5
Actual net operating profit 46.4 -7.6 -14.1
Core net business profl't echL!dlng gains (losses) 533 144 +8.9

on bonds and cancellation of investment trusts

Provision for general allowance for loan losses (-) 2.6 -0.9 -25.4
Net operating profit 43.8 -6.7 -13.3
Nonrecurring profit and loss 15 +0.5 +56.1
Bad debt written-off (- 2.9 5.3 -64.3
: Gain (loss) on stocks 3.5 -4.4 -55.8
Ordinary profit 45.3 -6.2 -12.0
Extraordinary profit and loss 4.5 +7.1 -
Gain on sales of stocks of related companies 6.0 +5.3 +727.1
Net income before taxes 49.8 +0.9 +1.7
Corporate taxes (-) 13.7 +0.2 +1.7
Net income 36.1 +0.6 +1.7
Credit-related costs (-) 55 -6.1 -52.6

Increased by JPY 0.6bn YoY, because extraordinary profit
and loss increased due to increase in gain on sales of
stocks of related companies while ordinary profit
decreased

Achievement rate JE[UK¥/)



Results of FY2021 — Consolidated

Ordinary profit decreased by JPY 9.1bn YoY to JPY 54.2bn, and total ordinary profit of consolidated
subsidiaries decreased by JPY 0.4bn YoY to JPY 9.6bn

(Consolidated) FY2021

YoY

Contents

Ordinary profit 54.2

9.1

First decrease in 2 periods @LCUEEUEIICICE 87.4%

Decreased YoY, because both bond-related income such as JGBs and
profit based on the equity-method investment balance decreased

Net profit attributable to 41.6
parent company shareholders :

-2.0

First decrease in 2 periods Achievement rate JCYEY)

Decreased YoY, because consolidated ordinary profit decreased while
extraordinary profit and loss increased due to increase in gain on sales of

stocks of related companies

(Total ordinary profit of consolidated subsidiaries /
Profit based on the equity-method investment balance )

(JPY bn)
Profit based on the equity-mthod investment balance
Total ordinary profit of consolidated subsidiaries
-1.9
135 .
S 116
3.5
9.8 20
0.5
9.3 10.0 9.6
-04
FY2019 FY2020 FY2021

{ Consolidated subsidiaries)

Company

Shizugin Management Consulting Co., Ltd.

name Business

Corporate and financial management advisory services
Bill collection services

Shizugin Lease Co., Ltd. Leasing

Shizugin IT Solution Co., Ltd. Computer system development and operation

Shizugin Credit Guaranty Co., Ltd. Guarantee of housing loans, etc.

Shizugin DC Card Co., Ltd Credit card and guarantee of consumer loans

Shizuoka Capital Co., Ltd. Suopertor Carvarate enabiation

Shizugin TM Securities Co., Ltd. Securities

Shizuoka Bank (Europe) S.A. Finance and securities-related services

Shizuoka Liquidity Reserve Ltd. Purchases of monetary receivables

Shizugin General Service Co., Ltd. Fee-based job placement service, general administration

Shizugin Mortgage Service Co., Ltd.

Shizugin Business Create Co., Ltd.

Appraisal of real estate for loan collateral
Operation center for loans

Operation center for remittance and bill collection
Part-time employee management

Shizugin Heartful Co., Ltd. Making, printing and binding of documents

Total (13 companies)
(Ref.) Affiliates under equity method of accounting

Shizugin Saison Card Co., Ltd. Credit card, prepaid card, and guarantee of consumer loans

Monex Group, Inc.

Holding stocks of companies practicing securities and so on

Commons Asset Management, Inc. Investment management, sales of investment trust

FY2021
Ordinary
Profit

0.6

1.6
0.3
3.7
0.9

0.3

2.3
-0.1
0.0
0.0

0.0

-0.0

0.0
9.6

0.1
20.8
0.1

(JPY bn)

YoY
change

-0.0

+0.1
-0.0
+0.2
-0.0

+0.0

-0.4
-0.1
-0.1
+0.0

-0.0

+0.0
-0.4

-0.4
-0.5
0.1




Factors of change in consolidated ordinary profit —comparison with FY2020 results

Consolidated ordinary profit in FY2021 decreased by JPY 9.1bn YoY mainly due to realization of appraised losses
resulting from rise of USD interest rate

Main factors of change in consolidated ordinary profit

Bond-related income such as JGBs -14.4

(Yenbased bonds +3.5  Foreign bonds -17.9)
Investment partnership, etc. +3.6 B
Investment trusts +1.9 Others +1.5  Gain onsales (JPY bn)
Stock dividend +1.5 Interest on loans(Domestic) of stocks :
Yen based bonds +0.6 +1.4 -3.3
Foreign bonds -1..:3. Interest and Expenses (-
..................... dividend +3.8
on securities
+6.3 . Gap between _
consolidated and nonconsolidated
-2.9 :
Credit related
costs (-)
-6.1
Changes
reflecting
market ;' I
condition | 1
-14.4 : Initial plan :
1 62.0
I 1
I |
[

-9.1 compared to FY2020

FY2020 FY2021
results results 6




Net interest income

Net interest income increased by JPY 9.8bn YoY due to increase in both Domestic and
International section

Breakdown of net interest income

Loan balance (average balance) and loan rate

FY2019

FY2020

FY2021

International (JIPY bn)

=== Total loan balance Total loan balance

(JPY bn)

(JPY bn) Yoy
Net interest income 106.8 114.7 1245 +9.8
Domestic section 97.3 1034 110.0 +6.6
Interest on loans 85.3 87.9 89.3 +1.4
Interest and dividend on securities 12.8 15.6 19.0 +34
(Bond) 15 1.9 25 +0.7
(Gains on investment trust) 0.0 2.2 25 +0.3
Fund-raising expense(-) 1.7 1.2 1.0 -0.2
Interest paid on deposits etc.) 1.6 11 0.9 0.2
Others 0.9 1.1 27 +1.6
International section 9.6 11.2 145 +3.2
Interest on loans 199 111 8.7 24
Interest and dividend on securities 12.2 7.8 10.8 +3.0
(Bond) 11.7 6.1 48 -13
(Gains on investment trust) 0.0 0.9 26 +1.7
Fund-raising expense(-) 27.6 8.3 5.3 -3.0
Interest paid on deposits etc.) 12.0 24 1.3 11
Others 5.1 0.6 0.3 -0.3

Loan rate Loan rate
+174.2
-26.4
611.9 613.1
586.7
|1.06%* | | 1.02% | | 1.01% | 1.81% 1.48%
FY2019 FY2020 FY2021 FY2019 FY2020 FY2021
*Excluding loans to central government
Interest on loans
International (3PY bn)
= Domestic
-1.0
105.2 99.0 e > 98.0 [Factors of decrease in International section]
19.9 24

by amt. chg. : JPY -1.0bn
by rate chg. : JPY -2.0bn
by ex. rate :JPY +0.6bn

[Factors of increase in Domestic section]

by amt. chg. : JPY +1.9bn
by rate chg. : JPY -0.5bn

FY2019

FY2020 FY2021



Loans

Total loan balance (average balance) increased by JPY 147.9bn (+1.6%) YoY as both SMEs and retail loan
increased with good balance

Total loan balance (average balance)

Annual
P Average balance YoY change growth rate
Whole bank = Portion in Shizuoka Pref. n
- Yinole bani T Fortion in shiztioka Fre Total loan balance JPY 9,382.1bn|  JPY +147.9bn|  +1.6%
Loan balance
+4941> for SMEs JPY 3,660.9bn JPY +58.3bn +1.6%
Retail loan balance JPY 3,553.7bn JPY +127.7bn +3.7%
Loan balange for.
+175.7 large and medium size JPY 1,829.0bn JPY +11.5bn +0.6%
5,006.3 enterprises
e b JPY546.1bn|  JPY-27.9bn|  -5.1%
T . | | byamt. chg. :JPY -66.4bn
by ex. rate :JPY +38.5bn
FY2019 FY2020 FY2021

SMEs loan balance (average balance)

Retail loan balance (average balance)

Breakdown of year-on-year changes
in loan balance (average balance

(JPY bn)
= Whole bank
Portion in Shizuoka Pref.
+174.1 +58-3> .
3 AT
3 6 ....... >
+92.5 +25.6
113.7 i 2,206.2 - 2,231.8
FY2019 FY2020 FY2021

€S

(JPY bn)
= Whole Bank
Portion in Shizuoka Pref.

FY2019

FY2020 FY2021

(JPY bn)
Large and
Medium size ' Z D
enterprises
+11.5 SMEs
+58.3
‘ +147.9
_ Retail |
% +127.7
100 e :
Government .
253 . B .

-14.2




Deposits

Deposit balance (average balance) increased by JPY 646.0bn (+6.1%) YoY mainly due to the increase
of corporate and retail deposit balance

Deposit balance (average balance)

2
<

= Whole Bank
Portion in Shizuoka Pref.

.o
.e
.....
0o

(JPY bn)

9,643.4

FY2019 FY2020

Corporate deposit balance (average balance)

FY2021

Annual growth

Average balance YoY change rate
Total deposit | jpY 11228300 | JPY+646.0bn | +6.1%
Depogilbalance | ypy 9,643.4bn | JPY +456.50n +4.9%
depabpate e | JPY2,921.00n | JPY +2319bn +8.6%
Refaildeposit | ypy 7.416.0bn | JPY +342.6bn +4.8%
Public deposit JPY3437bn | JPY+413bn | +13.6%
NCD JPY1413bn | JPY+55.5bn | +64.7%

Retail deposit balance (average balance)

Breakdown of year-on-year changes in
deposits balance (average balance)

b))

= Domestic branches (JPY bn)
Portion in Shizuoka Pref.
+231.9 5, 29210
2 1
"""" +86.1
,306.9
+296.0[E12205 " g
,924.8
FY2019 FY2020 FY2021

»

= Domestic branches
Portion in Shizuoka Pref.

(JPY bn)

FY2019

FY2020

FY2021

(JPY bn)
Corporate
+231.9
® 6460
Retail
+342.6
= W Finences
Overseas  Offshore  Public
-7.1 +38.3 +40.3




Securities

Conduct restructuring of securities portfolio in response to change in market environment in order to

secure stable profit in medium to long run

Gains and losses on securities

Securities
(JPY bn)
(Breakdown of corporate bonds]
Government-guaranteed bonds: JPY 53.6bn  FILP agency bonds: JPY 155.9bn
Business bonds: JPY 146.8bn (Of which private placementbonds: JPY 31.4bn)
Held-to-maturity business bonds (Mortgage trust beneficiary rights) : JPY 68.9bn
+329.6 2317.0
7
1,987.4
600.4
191.4 +409.0
1,660.9 1376
JGBs 64.2 +59.0 196.6
Municipalbonds = 120.4 362.7 :
Corporate bonds 360.1 +62.4 @
452.2 35.7
Stocks 345.4 ' 416.5
. (157.7)
Fioiing ety (243.7)
482.0 601.7 (223.0)
Foreign bonds ' (444.0) 413.6
(Fixedrate)  (238.3) (190.7)
-188.1 '
Investment trust [ ATAG) 119.3 +45.4 164.6
Others -22.4
End of End of End of
Mar. 2020 Mar. 2021 Mar. 2022
(Duration]
End of End of End of
Mar. 2020 Mar. 2021 Mar. 2022
Yen based bonds 6.03 years 5.97 years 6.37 years
Foreign bonds 2.35 years 3.37 years 2.08 years

(JPY bn) | FY2020 FY2021 YoY
Interest and dividend on securities 23.4 29.7 +6.3
Yen based bonds 1.9 25 +0.7
Foreign bonds 6.1 4.8 -13
Gains on investment trusts 31 51 +1.9
(Gains (losses) on cancellation) (0.3) 2.7) (+2.4)
Gains and losses on bonds
such as JGBs 4.8 -9.6 -14.4
?gg\son sell of bonds such as 10.2 19.0 +8.7
Loss on sell and redemption of
bonds such as JGBs (-)p 5.5 28.6 +23.1
Gains and losses on stocks 7.9 35 4.4
Gain on sales of stocks 8.1 4.8 3.3
Amortization (-) 0.3 1.3 +1.1
Unrealized gains and losses on securities
End of End of End of Change fomend
(IPYDN) | \ar2020 | Mar. 2021 | Mar.2022 | of Ve 2021
l{gsfgggzgrf Sgeﬁg:iggt%gd +217.3 +325.6 +274.2 -51.4
Stocks +211.5 +321.4 +288.0 -33.3
Yen based bonds +3.4 +0.9 -6.6 -7.6
Foreign bonds +5.1 -6.0 -17.8 -11.8
Investment trusts -6.6 +4.1 +0.6 -3.5
Others +3.8 +5.2 +10.0 +4.8
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Fees and commissions

Fees and commissions in FY2021 decreased by JPY 1.1bn YoY mainly due to decrease in net profit on
exchange and to increase in life insurance fees on consumer loans
BK: Shizuoka Bank, SMC: Shizugin Management Consulting, Lease: Shizugin Lease, TM: Shizugin TM Scurities

Fees and commissions

[Nonconsolidated] (JPY bn)

Fees and commissions

Fees and commissions incomes

Fees and commissions expenses

Life insurance fees on
consumer loans (-)

<Major items>
Fee incomes from wholesale
Related to market credit investment

Syndicated loan, etc.

Solution-related (Business
matching, support for subsidy, etc.)

Others (covenants loan, etc.)
Other fees on loans

Fee incomes on customer assets

Investment trust

Insurance products
Net profit on exchange
[Consolidated]

Fees and commissions

FY2019
15.6

30.8

15.2

7.1

4.2
1.8
0.7
0.4
1.2
2.7
5.4
0.2
5.2
6.1

30.8

FY2020
15.9

31.3

154

7.7

5.0
2.5
0.9
0.6
1.0
3.5
4.6
0.2
4.4
5.9

32.2

FY2021
14.8

30.9

16.0

8.3

5.0
1.7
1.0
1.0
1.2
4.0
5.0
0.3
4.7

5.6

31.3

YoY
-1.1

+0.6

+0.6

-0.0
-0.7
+0.1

+0.4

+0.2

+0.6

+0.4

+0.0

+0.4

-0.4

Fee incomes from wholesale (including group companies)

Ordinary profit of

Market credit
investment 1.8

Syndicated loan etc.. 0.7
Solution-related INONEN

Others

7.1

6.4
2.1

SMC and Lease = 2.3
25

FY2019

FY2020

(JPY bn)
+0.1
........... , 7.2
+0.1 2.2
-0.7 1.7
+0.7
1.0

FY2021

Fee incomes on customer assets (including group companies)

Fee income from investment trust (TM) (JPY bn)
Fee income from investment trust (BK)
Fee income from insurance products 0.4

9.0 9.2 e > 8.8

3.6 4.6 0.8 3.8

0.2 0.2 +0.1 0.3

5.2 4.4 +0.3 4.7

FY2019 FY2020 FY2021
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Expenses

Expenses (nonconsolidated) was JPY 88.2bn (up JPY 3.8bn YoY), and OHR was 65.5%

(up 4.6pt YoY) in FY2021

Expenses and OHR (nonconsolidated)

Main factors for change of expenses (nonconsolidated)

=== Personnel expense (JPY bn)
Non-personnel expense
Tax
—e—OHR
+3.8
84.4 - > 88.2
79.1 00 6.2
9.5 '
41.9 44.1 =
+ 4‘
0
60?&) 60 9% 65.5%

FY2019 FY2020 FY2021

YoY
Tax JPY -2.8bn
Non-personnel
expenses JPY +6.5bn
Personnel IPY +0.1bn
expenses ’

Total JPY +3.8bn

Main factors

Consumption tax JPY -2.5bn

Next-Generation-System-related JPY +7.0bn
(Depreciation JPY +6.5bn and
running cost JPY +0.4bn)

Salary allowance JPY +0.2bn,
Retirement benefit cost JPY -0.2bn

Breakdown of non-personnel expenses (nonconsolidated)

FY2019 | FY2020 | FY2021 YoY

Non-personnel expenses 419 41 50.7 +6.5
Of which, related to IT

system 165 191 260 +6.9

‘ Qoo oerereton ag | 4e| @e| @79
Of which, depreciation and

S e 108 124 184 +6.0

Sstemeted o 0D @Y @4 (69
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Credit-related costs

Credit-related costs in FY2021 : JPY 5.5bn (down JPY 6.1bn YoY)

Breakdown of credit-related costs

Credit-related costs and Credit-related cost ratio

(JPY bn) FY2019 | FY2020 | FY2021 YoY

change

Provision for general allowance

for loan losses (1) 0.4 3.5 2.6 -0.9

Provision for specific allowance

for loan losses. (9 5.5 7.8 28| -50

Other non-performing loans (NPL) )

disposal * (3) 2.7 0.4 0.1 0.3

Credit-related Costs (1)+(2)+(3) 8.7 11.7 55 -6.1

* Including provision for the estimated future payments to credit guarantee corporations, provision for allowance
for accidental losses, and losses on sell of loans

Probability of Default (PD)

2%PD of sound borrowers and borrowers needing careful monitoring
(On the basis of no. of borrowers)

1.42%

Historical average of PD since Mar. 2008 : 0.90%

1.05%

Historical average of PD since Mar. 2008 : 0.82%
(Excluding users of Business Quick Loan)

Excluding users of Business Quick Loan(*)
*Small amount loan with 100% external guaranty

End of
Mar.'20

End of
Mar.'18

End of
Mar.'16

End of
Mar.'14

End of
Mar.'12

End of
Mar.'10

End of
Mar.'08

Credit-related costs (JPY bn)
—@— Credit-related costs rate
* Credit-related costs rate =
Credit-related costs / Average loan balance 11.7
8.7
4.8
-0.05% 0.05% 0.09% " 0.05%
9 —— —— 0
FY2017 FY2018 FY2019 FY2020 FY2021
-4.5

Costs resulting from COVID-19 effect was JPY 5.4bn

Provision for allowance for loan losses and other
NPL disposal

(JPY bn) Changes in credit rating, etc. 8.6
Decrease in the value of collaterals 0.3

Upgrade of credit rating, decrease in loan and credit balances by foreclosure, etc. -6.1

Total 2.8

Other NPL disposal
= Provision for specific allowance for loan losses
Provision for general allowance for loan losses (negative figures: Appropriate back)

2.7 i 0.1
i # - 3.5 I 2.6

Aok j Reversed JPY10.0bn by efiement of
0

the calculation method for general
allowance for consumer loan losses

FY2017 FY2018 FY2019 FY2020 FY2021

13



Risk-management loans (Loans based on the Financial Reconstruction Act *)

Total risk-management loans were JPY 98.4bn (the ratio of risk-management loans was 1.01%), greatly
decreasing from the peak balance of JPY 243.4bn after the collapse of Lehman Brothers
Net risk-management loans were JPY 16.1bn (the ratio of net risk-management loans was 0.16%),

which shows the soundness in the Bank’s asset

Trends in Risk-management loans

Loans to customers who have gone bankrupt (JPY bn)
Loans wiith interest payment in arrears
= Loans that have not been repaid for over 3 months or have been restructured
243.4
8.8
166.1
5:2
216.2 100.9 91.9 92.2 102.9 98.4
144.4 =5 43 3.4 6.2 2.1
84.4 71.3 75.0 82.9 82.2
184 . L RN . ENGICHEN . EECECE . ENCECE . NN
End of End of End of End of End of End of End of
Mar.'11 Mar.'14 Mar.'17 Mar.'19 Mar.'20 Mar.'21 Mar.'22

NPL removal from the balance sheet

[Delinquency ratio]

arrears
86%

Net risk-management loans

JPY 98.4bn
N

- JPY 6.2bn

\_“_____//
JPY 36.8bn

—
A

JPY 39.4bn

Partial direct
write-off

Guaranteed by credit
guarantee associations

Collateral/
Reserves

The ratio of risk-management loans

Net risk-management
— R

EL (Expected loss in 1 year from now on) : JPY 0.8bn

[Breakdown of JPY -30.7bn] 3.59% Risk-management loans
FY2020 FY2021 (JPY bn) 4= Net risk-management loans
New recognition of NPLs +37.8 +29.5 Collected from borro
\ger/ sg,;t off agatlnst -5.6 2.25% Lowest on
Removal from the balance sheet e acc.oun record
(NPL to borrowers classified -27.0 -34.0 e el 73 1.24% b
as “atrisk of failure” orriskier ;54 4y AR -l .24% .
; - - arantor 1.05% 1.08% :
ctegoes) (2L0)  {(307) . | ot :
R(atclass|ﬁed to better 93 0.38%
Risk-management loans 102.9 98.4 R o 0.26% 0.15% 0.16% 0.17% 0.16%
Loans sold-off -85 & C———=C 4
End of End of End of End of I End of I End of
Mar. '11 Mar. '14 Mar. '17 Mar. '19 Mar. 21 Mar. 22

* Reconcile risk-management loans with loans based on the Financial Reconstruction Act according to revision of

Order for Enforcement of the Banking Act since the end of Mar. 2022. Adopt the standard retroactively to the past.
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Capital adequacy ratio

Both Total capital ratio and CET1(Common Equity Tier 1) ratio at the end of Mar. 2022 are 16.08%, down 0.48 percent
points from the end of Mar. 2021 (CET1 ratio excluding valuation difference on available-for-sale securities at the end of
Mar. 2022 is 12.85%, up 0.16 percent points from the end of Mar. 2021)

Capital adequacy ratio (Consolidated basis)

Changes in capital and risk-adjusted assets (Consolidated basis)

CETL1 ratio (%)
esime Total capital ratio
CET1 ratio excluding valuation difference on available-
for-sale securities
16.56
15.59 16.08
o~ 16.56
15.59 16.08
12.90 12.69 12.85
End of End of End of
Mar. 2020 Mar. 2021 Mar. 2022

Capital adequacy ratio
(Basel lll finalization basis: consolidated)

B Make a trial calculation on influence of Basel Il finalization based on figures
at the end of Sep. 2021

CET1 ratio
e=d=Total capital ratio

CET1 ratio excluding valuation difference on available-for-sale securities
Fall by hitiing capital
hitting capital floor floor due to gradual rise
1 66 U of capital floor
18.59 15.50
16.60
15.46
12.62 14.15
' 11.77

(JPY bn)
Basel Il End of End of End of Change from the
[Basel ] Mar.'20 = Mar.’21 = Mar.’22  endofMar. 21
Total capital* 893.8 990.4 965.4 -25.1
CET1 893.8 990.4 965.4 -251
Exc!udmg valuation dlﬁgrence on 7394 759.2 7716 +12.4
available-for-sale securities
Other Tier 1 - - - +0
Tier 2 - - - +0
Risk-adjusted assets 5,729.7 5,979.7  6,001.2 +21.6
Total credit-risk adjusted assets 5411.3 5,658.0 5,672.1 +14.1
Amount corresponding to market risk 18.6 194 20.2 +0.8
Amount corresponding to operational risk 299.8 302.3 309.0 +6.7

*Capital does not include preferred shares, subordinated debts, efc.

Interest rate risk in the banking book (IRRBB)
(Consolidated basis, End of Mar. 2022)

Actual ratio at the end
of Sep. 2021

1st year of finalization ~ Full implementation of

finalization

B Results of materiality test: AEVE (Economic Value of Equity)
(Decrease in economic value of equity due to interest rate shock within IRRBB)

Decrease in economic value Tier 1 Results of materiality test*

JPY 41.2bn JPY 965.4bn 4.3%=15%

*Financial Services Agency supervision guidelines require AEVE to be less than 15% of Tier 1 capital

B ANII (Net Interest Income):JPY 7.1bn
(Decrease in net interest income due to interest shock Within IRRBB) 15



Projected performance in FY2022

Projected consolidated ordinary profit and profit attributable to owner of the parent in FY2022 are JPY 76.0bn
(JPY 4.0bn less than Medium-term Business Plan: due to increase in credit-related costs) and JPY 54.0bn, respectively

(JPY bn)
EY2021 FY2022 FY2022 plan
FY2019 FY2020 A (Projected) YoY | Change (Medium-term
(A) (B) (B-A) | for 3yrs Business Plan)
Ordinary profit 54.6 63.3 54.2 76.0 | +21.8 +21.4 80.0
') Profit attributable to
S owners 38.7 43.6 41.6 54.0 | +12.4  +15.3 56.5
a of the parent
g ROE 3.8% 4.1% 3.8% 4.7% | +0.9pt | +0.9pt 5% or higher
@
o OHR 58.9% 59.5% 64.2% 56.5% | -7.7pt | -2.4pt Around 55%
CET1 ratio 15.59% 16.56% 16.08% 15.2% | -0.8pt | -0.39pt 14% or higher
Gross operating profit 131.0 138.5 134.7 151.7 | +17.0 | +20.7 144.4
Net interest income 106.8 114.7 124.5 127.8 +3.3 +21.0 —
Fees and commissions 15.6 15.9 14.8 17.4 +2.6 +1.8 —
pd
= Trading income 0.6 0.9 0.9 08 -01 +0.2 —
(@)
§ Other operating profit 7.9 7.0 55 57 | +11.2 22 —
o
= Expenses (-) 79.1 84.4 88.2 87.7 -0.5 +8.6 83.8
2
] Ordinary profit 46.5 51.5 45.3 645 | +19.2 = +18.0 67.0
Net income 33.4 355 36.1 45.0 +8.9 +11.6 46.7

Credit-related costs (-) 8.7 11.7 55 1.1 +5.5 +2.3 7.0




Progress of the 14th
Medium-term Business Plan




Picture that Shizuoka Bank Group targets

Aim at “change to a problem-solving corporate group” in the 14! Medium-term Business Plan
with a view to realize the picture targeted in long term (10-year Vision)

Picture targeted in long term

(10-year Vision)

A corporate group committing itself to future of region

and producing growth of region
T ——

14th Medium-term Business Plan COLORs
€ Vision
Change to a problem-solving corporate group assisting
regional customers with hands-on support

€ Three Basic Strategies

1. Group Sales Strategy
2. Innovation Strategy
3. Business Portfolio Strategy

FY2020 FY2021 FY2022
“Change of mind” “Change of action” “Realization of achievement”
* Support customers , :
unggr COVID-19 pandemic » Shift from financial support « Customers initially consult
° to business support Shizuoka Bank Group on an
+ Conduct HR interaction « Develop whole asset sales and : ponany
among Group(*) asset management business issues and needs

(*)190 People as of Apr.1st 2022 on a cumulative basis

18



To realize 10-year Vision

Aim at change to a corporate group that produces growth of the region by continuing challenge to expand
new husiness fields as well as reinforcing earning power through problem-solving of the region in addition to
traditional business of loans and deposits

14th Medium-term Business Plan Picture targeted in long term
A problem-solving.corporate group (10-year Vision)
assisting customers with hands-on support A corporate group committing
Cross-industry itself to future of region and
_ collaboration producing growth of region
N_Iarket credit v New financial services
investment v’ Expand non-face-to-face business
Earning in FY2020 was v" Develop loan market etc.
JPY 14.2bn

Banking

v' Loans and deposits
v" Exchanges

Business for
venture firms

Loan for

asset building
Interest revenue in FY2020
was JPY 7.0bn

£

Group company

T . function
Expand existing bUSIHESS/e/S/ Ordinary profit in FY2020

was JPY 10.0bn

Life-planning
v" Asset building
v' Asset management
v" Inheritance measure etc

Overseas network
v' Establish site in Silicon Valley
v" Shift from rep. office to branch
in Singapore

“‘
.
.
----------

L}
e,
]
.
.

Corporate
v' Business restructuring
v" HR introduction
v  M&A efc.

Alliance

New business

in the region
v' Transformation to holding
company structure

Deepen businesses for growth

Expand new business fields

19



Factors of change in consolidated ordinary profit —.comparison with FY2020 results and FY2022 plan

Target consolidated ordinary profit of JPY 76.0bn in FY2022 by improving operation in market division and
increasing fees and commissions and Group company earnings through resolution of customer issues
(JPY 4.0bn less than Medium-term Business Plan: due to increase in credit-related cost) (JPY bn)

Medium-term

Main factors of change in consolidated ordinary profit Business Plan

Others  Credit (800)

[ Market division ] +3.2  related Increase in
Interest and dividend on securities +2.5 Gap between consolidated ~ costs (-) ol ;Le:gost
Bond-related income such as JGBs -13.9 and nonconsolidated +5.5 40

. Net (Yen based bonds +4.0 Foreign bonds -17.9) +2.6

interest  Others - c:r(raierr?isirilgns

income 4.3

(excluding : . *2.6
market Medium-to
i Expenses long-term
division) ) portfolio
+7.3 +3.8 management
E . ; +
Credit : Gap between consolidated : 51
related : and nonconsolidated :
costs (-) :
-6.1
Investment
Investment in market
: in market division
Interest on JPY loans +1.4 division +13.8
Interest and dividend on securities +3.8 -11.5

(excluding market division)
Interest on reserves +1.2

-9.1 compared to FY2020 results

I D B

FY2020 FY2021 FY2022
Results Results Plan 20

+21.8 compared to FY2021 results




EERIEEIC)\ A | Basic strategy 2 | Basic strategy 3
ReS p O n S e tO COVI D' 19 Innovation Business Portfolio AT ]

Extend loans related to COVID-19 to customers in various industries
Business Support Dept. provide hands-on support in cash position and business improvement

Situation of loans related to COVID-19 (newly extended) Support for customers
[Loan amount newly extended] (JPY bn) { Cashposition, ][ Business } [ Main business } [ Succession }
i| businessimprovement| |  restructurin
End of End of End of g
Mar.’21 | Sep.’21 | Mar.'22
i i--1 Increase no. of employees in Business Support Dept., reinforcing business
Not guaranteed by CGC() 159.3 19.7 119.5 : improvement and restructuring (including change or discontinuation of business)
Guaranteed by CGC 3001 306.4 3.2 Customers the Bank supports in cash position and business improvement (approx. 3,000)
Of which, loans without interest 209.3 2171 2105 Customers Business Support Dept. is involved in support for (approx. 700)
Total 459.3 426.1 430.7 Customer the Bank provides hands-on support (approx. 190—230)
" CGC; Credit Guarantee Corporation Involvement by Business Support Dept. (to approx. 700 customers)

: : : . . Credit ratin Requiring Requiring
[Ratio of loans in terms of industry and credit rating] [ gl attention or SN attention or | [y
lower 6% n‘; Zogor}“ lower 10% | [RES”
0

* On the basis of amount as of the end of Mar. 2022

Breakdovv\\m irl‘ industry Breakdown in credit rating Non-performing Non-performing
(Whole) (Not guaranteed by CGC) i 3%
G\Ct(?omgl? Others 9% Non-performing End of Mar. 2020 End of Mar. 2022
Restunnt .\ or lower 10% ——— [Support in cash position]
3% N\ +Extend JPY75.1bn loan in total for guaranteed and not guaranteed by CGC
Bty [Support in establishment of business improvement plan]
N Manufacturing *Newly establish plans for 50 customers
10% 41% - Established plans for approx. 500 customers (71%) in total
[Hands-on support]
Construction Performing - Start support for all target customers by the end of Mar. 2022 (Upﬁrade 3
13% 90% customers to performing, complete support for 1 customer through M&A)

+Expand target customers for hands-on support to approx. 230 customers
in response to harsh economic environment 21



Meet needs of corporate customers P novaion, . Busiess portlio  10ear Stategy

Aim at change to a problem-solving corporate group that the Bank plans in the 14" Medium-term Business Plan,
making Group-wide effort to solve management issues of corporate customers [ ]
Succession

[ Cash position, J
Support for business improvement  (Pusiness improvement

M&A and business succession (including Group companies)

Strengthening supportin the COVID-19 Pandemic

(No. of contract concluded and fee income ]
FY2019 FY2020 FY2021 No. of M&As and business successions contracted
) . X X No. of business successions contracted (cases, bn)
M&A (recover-type, relief-type, efc.) 10 companies 19 companies 21 companies No. of M&As contracted
—@— Fee income
Subordinated loan 4 loans, JPY 0.5bn| 7 loans, JPY 2.3bn| 6 loans, JPY 2.8bn 278 -28
230 ey 250
Co-financing with JFC* — 37loans, JPY 4.0bn| 50 loans, JPY 4.2bn
124 Contracts which
Use of revitalization funds - 1 case 1 case 114 9 9 09 135O g Shavoa Bark
\ . . 1 " without external
No. of bg§|pe§s restructuring 57 cases 58 cases 59 cases - resources
support initiatives 54 1 72
154
. 62 116 115
M0, GIEIEE 12 cases 12 cases 14 cases >4 43
completed ' ' ' !
FY2019 FY2020 FY2021
* Co-financing with equity subordinated loans from JFC
Business . .
. ) . . Main business
Business restructuring restructuring Solution on HR
* Provide support on application to Business Restructuring Subsidy for _ _ .
customers who need business restructuring such as developing new * Support for business operations and the challenge of new business and
fields and changing industry or business structural reforms for local companies through HR introduction.
159 (Obtained license in July 2020)
Cumulative No. of adoptions 78 (cases)
No. of adoptions External cooperation (business matchings)
112 f No. of temporary staffing contracts 367 36
Regional Bank 42
68 T Ave.: 84
33 9 42
44 47
35 9

End of End of End of End of FY2020 FY2021
May. 2021 July. 2021 Sep. 2021 Dec. 2021 22



. . . CERIESEICH) A | Basic strategy 2 | Basic strategy 3
Meet needs in life-planning innovation __ Business Portolio %% 1Y
—

Develop asset management business with the view of 100-year life era as well as whole asset sales by whole Group
Customer asset excluding JPY deposits of the whole Group increased by JPY 114.9bn YoY

Customer assets excluding JPY deposits (term-end balance) Amount of sales and commissions in insurance
| Others(deposit in foreign currency, investment trusts, public & corporate bonds) (JPY bn) Amount of sales (JPY bn)
Shizugin TM Securities a@=Commisions
= |ndividual annuity insurance products +24.5
+ 96.0 .
114.9 1587, 5 893
1,472.1 -
1,348.9 99.6 R
101.9 64.8 .
— 539.1
480.3 '
398.2 u—__.
5.2
4.4 4.7
End of Mar. 2020 End of Mar. 2021 End of Mar. 2022 FY2019 FY2020 FY2021

Results of “Shizugin Wrap” (Accumulated amount of contract) Customer assets of Shizugin TM Securities

Promote shift of customer asset business to stock-type. Aim at growth to ' Investment trusts Wrap (JPY bn)
. . . s Stock mmmm Others
business with trust fee of JPY 1.0bn scale in future. —@— Stock revenue 889.2
2.0
733.9
Accumulated amout of contract (face to face -non-face to face) (JPY bn) 626.0 1.4 391.1
w=@==Trust fee 1.3

1.0 o— 310.8

....
....
.e®

FY2020 FY2021 FY2027(E) End of Mar. 2020 End of Mar. 2021 End of Mar. 2022



Consumer loans

Basic strategy 1 Basic strategy 2  Basic strategy 3
Group Sales Innovation Business Portfolio L)

Consumer loan balance (term-end balance) increased by JPY 137.3bn from the end of Mar. 2021 mainly due to

growth of housing loans
Consumer loan balance (term-end balance)

+137.3 3g19.7 PY b

.. 336438 3,4825 ... > Toup
nsecure 92.0 ’
loans 96.7
Housing loans 22247 2.346.7 +122.8 2,469.5
Loans for
asset building
Apartment loans
IOthers 89.0 : 79.3 : 7.1 .
End of End of End of
Mar. 2020 Mar. 2021 Mar. 2022

Interest amounts, fees and rates of consumer loans

48.6 491  ..oeeee » 495 (JPY bn)
Loan-related fees 2.0 2.8 3.3
Unsecured loans 6.0 57 5.6
Average rate of
consumer loans
24.0 1.416% 24.3 24.5
Housing loans ’ 1.355%
B S " 1.305%
Loans for
assetbuidng /-1 7.0 6.9
Apartment loans _ -
Others 1.2 1.1 09
FY2019 FY2020 FY2021

Housing loan breakdown by region

= inside the Shizuoka pref +12.2.'.8. 2,469.5 (JPY bn)
Outside the Shizuoka pref 2’ 346.7
2,224.7 777.3
6843 1930

597.0

End of End of End of
Mar.'20 Mar.'21 Mar.'22

Direction of housing loans strategies

[Inside the Shizuoka Pref.]

*Rename14 Loan Centers in Shizuoka Pref. as “Life Design Stations”
Strengthen consulting sales on overalllife-planning by making them bases for
multifunction including asset building and insurance review starting with housing loans
- Collaborate with housing loan tech companies to introduce customers from

Shizuoka Bank to housebuilders (new commerecial distribution)
[Outside the Shizuoka Pref.]

*Relocate Shonan Loan Center into the Fujisawa Branch with easy access
Expand points of contact with customers and building contractors, and provide one-
stop services by leveraging Group functions to meet the diverse needs of customers

[Common]

+Expand product lineup, including group credit life insurance for married couples

living together with cancer coverage (first in Japan) and a system for deferring

principal repayment on housing replacement projects 5



Apartment loan / Loan for asset building

CERESIEICH) A Basic strategy 2 [EECESE G
Group Sales Innovation Business Portfolio e LA

Apartment loan balance (including loan to corporates) increased by JPY 46.9bn, and loan balance for asset building decreased

by JPY 2.9bn from the end of Mar. 2021

Aim at re-growing and establishing new business model in loans for asset building

Term-end balance and delinquency rate of apartment loan
(including loan to corporates)

Occupancy rate*

* Survey on occupancy rate for rental property (Dec. 2020)

* Corporate : apartment loans for management company,

e ) which are not classified as consumer loans
memmn Retail inside Shizuoka Pref. (JPY bn)

—@— Delinquency rate (3 months or longer, excluding inheritance-related)

10131 4469 10600
\ »

Retail outside Shizuoka Pref.

974.9 +38.2

325.1 3615 +38.8 400.2

+8.1

0.03%

End of End of End of
Mar. '20 Mar. '21 Mar. '22

LTV of retail apartment loan at the end of Mar. 2022 : 73.0%
(Inside Shizuoka Pref. : 74.3%, Outside Shizuoka Pref. : 70.9%)

Term-end balance and delinquency rate of loan for asset building

== TOtal amount

_ (JPY bn)
—@— Delinquency rate (3 months or longer)

0.26%
(7cases,
JPYO0.5bn)

End of
Mar. 2020

End of
Mar. 2021

End of
Mar. 2022

Inside Shizuoka Pref. == OQutside Shizuoka Pref. ==fe=Total

94.4%

91.4%
91.2%
90.5%
Dec. 2015 Dec. 2016 Dec. 2017 Dec.2018 Dec.2019 Dec. 2020
Survey Survey Survey Survey Survey Survey

Future strategies of loans for asset building

*Reinforce the organization by increasing the number of employees, etc.

v" Expand loan balance by increasing the number of employees and strengthening
personnel training

+Expand business for management in venture companies

v" Meet their needs in retail loans such as housing loans and in loans to purchase
shares of their own companies

*Promote whole asset sales

v" Developa private banking service system in collaboration with private banking staff,
targeting the affluent, semi-affluent, and asset-building classes

25



Market credit investment

Basic strategy 1 BEERMICIC)WPH  Basic strategy 3 i
Group Sales Business Portfolio 10-year Strategy

Earnings from market credit investment increased by JPY 2.2bn YoY
Structured loan (SF loan) portfolio mainly consist of high credit rating with various loan type

Earnings from market credit investment

Private placement REIT
PE
Fee income

® Income and expenditure on loans

10.1
1.5

14.2

2.2 +2.4

(JPY bn)

16.4

3.7

4.6

Breakdown of SF loan by loan type
(Average balance in FY2021: JPY 648.3bn)

8% Corporate credit risk (senior)
320 Corporate credit risk (mezzanine)
0 Asset finance
23% Project finance
Real estate non-recourse loan
21% Securitized loan (CLO etc.)
14%2% CLO balance (As of the end of Mar. 2022)
. . JPY 60.0bn (18 contracts, JPY 3.3bn on average)
Well-diversified Al have AA rating
portfolio Subordination ratio: 35.0% - 41.8%

(JPY-based : Other-currencies-based = 6 : 4)
Breakdown of SF loan by credit rating

* Excluding real estate non-recourse loan

204 Performing (Equivalent to or higher than single A)
Performing (Lower than single A)
Non-performing or lower

0
e \ 98% are classified as “Performing”
64% are equivalent to or

higher than single A

34%

* Average LTV is 58.7% for real estate non-recourse loans

Ratio of capital commitment in PE by investment types

FY2019 FY2020 FY2021
ProfitabigtI):/ Iigg:]cators of Y2020 FY2021 —
gﬁﬁn on Assets) 0.99% 1.08% | +0.09pt
ggs'ﬁ\on Risk-Weighted assets) 1.71% 1.95% | +0.24pt

Infrastructure

3% \Ope
Well-diversified portfolio, 0
same as SF loan r Buyout
, . ebt 53%
No. of investment : 91 28%

(Of which 38 are international)
Growth/Start-up
11% 26



Cross-industry collaboration

Basic strategy 3
Business Portfolio

Basic strategy 1
Group Sales

Basic strategy 2
Innovation

10-year Strategy

Create new businesses which can innovate management of banks through cross-industry collaboration.

Has invested JPY 21.3bn in capital and business alliance partners
JPY +21.6bn)

(Unrealized gains and losses at the end of Mar. 2022:

New businesses
in housing loan market

Collaboration

ARUHI 'j)b;{jgo Income*
auw s wiET O jYell JPY 0.6bn

<Total results by the end of FY2021>

Extend housing loans: JPY 27.8bn

Purchase securitized products (RMBS): around JPY 100.0bn
= Effect of increased income in FY2022 + JPY 0.7bn per year

Provision of new financial services

Collaboration and
Investment Income*

JPY 3.7bn

o. Money Forward o
(X 13 A )78 T sttty

HOKEN NO MADOGUCHI

5 out of 7 stores become profitable
Commons Asset Management, Inc
Amount of distributions and gains on sales of
investment trust total JPY 3.8bn

*Cumulative until the end of FY2021

o .
setse

The most important partner in
bank-security collaboration

R

MONEX GROUP

Collaboration and
Investment Income*

JPY 3.7bn

< Total results by the end of FY2021>
Profit based on the equity-method investment balance: JPY 10.6bn

Gain on sales of stock: JPY 7.1bn
Shizugin Wrap etc.: JPY 0.2 bn
(Goodwill retirement: -14.2bn)

Utilization of digital technology

& teeways PKSHA

[’ Real Estate Technology
DDDDDDDDDD

Utilized the TaylorWorks online platform for TECH BEAT
Shizuoka and established a matching form on the platform to
connect university-launched ventures with companies in the
Shizuoka Pref.

27



. . Basic strategy 1 :ESIFSICICH\  Basic strategy 3 10-vear Strate
B U S | n ESS fO I‘ Ventu re fl rm S Group Sales Innovation Business Portfolio y 9y

Invested JPY 19.7bn in 398 venture firms through investment in 15 venture funds
Aim at expanding business for venture firms and making it a pillar of earnings in the future by utilizing
network built through the investment

Type of industry of invested firms (End of Mar.2022) Venture Debt
Type of industry » Have executed 11 venture debt transactions amounting to JPY 1.5bn since

start of initiatives in Oct. 2021 by the end of March 2022
For corporate, SaaS 91 « Referrals from venture capitalists and people related with firms to which the

: Bank has already executed venture debt have increased as a result of

Fin Tech 53 . i

increased awareness of the Bank's initiatives
Medical, nursing care, biotechnology 50

[Number of debts (Total)] [Referral sources]
Al, data analysis 25
: : (Case) 20%
Manufacturing, robotics, 10T 19 Applied
Others 160 = Extended g5 9 22%
59 66 77
4 5 6 7_ i E = Cross-industry partners
I = Shizuoka B - - o o u |nVeSted VC
TECH BEAT Shizuoka BEATW— Oct. Nov. Dec. Jan. Feb. Mar. Banks, group companies
Others

« Fair of advanced technology to provide opportunities of matching between startup firms

mainly in metropolitan area and firms in Shizuoka Pref. Utilize the debt guarantee program implemented by METI

* Be designated as a financial institution for the “Debt Guarantee Program for

« Total of 7 meetings since the first meeting in July 2019 Pri i Deen Tech \ , blished by METI donl
(Al industries: 3 times, Agriculture and other primary industries: 3 times, Medical: once) rer:‘:;/iitgalc;,aanskt)o eep Tech Ventures” established by SOl

Attenders Approx. 31,000 Individual business Approx. 1,200 « Extended large-sized syndicated loan of JPY 0.7bn with Yamanashi
Total talk_(Total Chuo Bank, our alliance partner
iy

|
| PE.
~af z‘mu

Introduce loan products with stock acquisition rights

* Acquire stock acquisition rights when financing a start-up firm

* Provide new financing options for startup firms, whose access to funding is
generally limited, by focusing on their business model and growth potential

28



Overseas network

Basic strategy 1 BEERMICIC)WPH  Basic strategy 3 i
Group Sales Business Portfolio 10-year Strategy

Own best network in regional banks with 3 branches, 2 rep offices, 1 subsidiary as well as alliance with 1 financial institutions
Work on review of roles of each site according to environment, and reinforce tie-up with Yamanashi Chuo Bank

Overseas network

*Best network in regional banks with 6 overseas sites and
alliance with local financial institutions

Review of overseas sites

Silicon Valley
I Rep. Office
Shizuoka Bank | ¥ .
(Europe) S.A. Ne ;.
Credit Agricole Corporate  §, e mm e s s 5 UL
and Investment Bink 2, N~ -

Bank of Shanghai -, Daegu Bank

AﬁZBank(Vietnam)

State Bank of India
e BIDV

4

Hoﬁg KoniBranch‘

- \\C” Chinatrust
KASIKORN BANK \ " Financial Holding
N Bangkok Bank ) / PR
. R
\ Bank of the Philippine Islands

BDO Unibank
[E—S e W

CIMB Niaga
~—=_Bank Resona Perdania &
S — a

o, ——
P 2 = —

Singapore Branch

T
China Constructi:;B_a;/j; Shinhan Bank
2.5, .
Shanghai Rep.
_Office _|
P ’

e Establish Silicon Valley Rep. Office

v" Move location to Silicon Valley area and change function of
Los Angeles Branch in order to gather information on
advanced technology and business for venture business

v Businesses of loans, deposits, and so on in Los Angeles
Branch were transferred to New York Branch

a Change Rep. Office Registered in Singapore to a branch

v" Cover areas such as Southeast and West Asia where many
Japanese companies advance by taking advantage of Singapore
as a financial center and information agglomeration in Asia

v' Expected to capture more profit opportunity in future
by expanding function of whole Group abroad

e Shizuoka Yamanashi Alliance

v" Conclude agreement on support for customers’ overseas
business with Yamanashi Chuo Bank in order to support its
customers through Shizuoka Bank’s overseas sites

v" Plan to accept 2 trainees from Yamanashi Chuo Bank
(1 of the 2 will be in Hong Kong Branch)

A 2R LB T SAT VA
Shizuoka-Yamanashi Alliance

29



. . Basic strategy 1 BEERMICIC)WPH  Basic strategy 3
DX strategycProgress in key fields Group Sales Business Portolio 10¥Ye2" Stategy
]

Work on reform of company itself through DX to realize Corporate Philosophy with the aim of enhancing corporate value in
medium to long run

Create new business and deepen existing business by utilizing data and digital technology mainly in 5 key items
Reform of company itself

(Corporate Transformation)

. v" Reform business model as well as review operation progess
picture rom scratch with data ang é’i‘fg!taal technolog?/ as drlr\]/l'%g orce

v" Return knowledge and know-how accumulated through DX
to the community and customers

Obtained certification as a “DX certified business operator” from METI (Apr. 2022)

’ \/ Digital Transformation Utilize DX-investment-promoting tax
A Certification system for strategic investment projects

4 Positioning of DX in management strategy\

Targeted

N

Progress in 5 key fields

v' Expand functions of mobile apps / 2" phase (until Jun. 2022)

Mobile apps +Expand target to customers of all branches (currently limited to Internet Branch), DeFt)a|I7s4|n
Reinforce non-face-to- introduce web-based banking books, etc. :
face channel v" Expand functions of Contact Center / 2" phase (until Jan. 2022) o
Contact Center *Enhance communication with customers by introducing chatbot and manned chat Details in
« Share knowledge and standardize services by using common platform in plural operations P.73
Create within the Center
new v' Consider building portal website for corporate customers / 15t phase (planning by Sep. 2022)

Portal website for

business :
Expand channel with  corporate customers

+Reinforce relation with customers and enhance efficiency and productivity by expanding service lineup -
contributing to solving issues such as financial and non-financial services and support for digitization

corporate customers Support customers’ |v* Provide SMEs with services to adopt IT (started in Jul. 2021) _
adoption of IT (SIS) +Receive over 170 applications since starting the services by the end of Mar. 2022
. v" Build platform to analyze and utilize data (planning by Oct. 2022)
Utilize data _ -Digitization and paperless operations through workflow transformation
in the whole Group izt o Gele —Plan to eliminate about 90% of approximately 6,140 paper forms (about 50% have been eliminated) B
- Standardization and productivity improvement of employees / business management through data visualization
v BPR in sales operations (targeting around the end of Mar. 2025)
Digitalize operations Operations + Reduce working hours by -36% through 76 BPR measures, including the launch of a new CRM system
Deepen in back office digitization - Sophisticated group-wide sales activities through deployment of business-use smartphones and B
existing development of OA system environments
business
v Enhance IT literacy of all staff in whole Group (around 2025)
- +Aim at acquisition of recommended qualification such as IT Passport Certificate by all staff
D:;’ﬂ::s?;ﬁ:fl "Digital HRs” (Cerificate holders as of the end of Mar. 2022 : 659) -
v" Develop “IT HRs” who can utilize new technology and “digital HRs” who can reform business

model and create new value for customers with it 30




System-related expenses

Basic strategy 1
Group Sales

Basic strategy 2
Innovation

Basic strategy 3
Business Portfolio

10-year Strategy

I Get ready for increase in strategic projects such as channel strategy, work style innovation, and information

utilization with enhanced development productivity thanks to launch of Next Generation System

Aim at managing system-related expenses, which has been expected to reach its peak in FY2021, under certain
level by aggressively investing in strategic projects

Forecast of system-related expenses

Strategic projects

16.5
1.9

FY2019

Maintenance and renewal ® Next-Generation-System-related cost

19.2
2.3

FY2020

26.0 25.1
| 38 4.5
14.5

10.6 10.3

FY2021 FY2022

Effects of Next Generation System

Increase due to investment in strategic projects

(22.2)

(21.9)

(19.8)

(JPY bn)

(13.5)

Expect increase in investment due to the digitalization of society including response to various
systems (Digitization of bills and checks, digitalization of tax and public money payments, efc.)

FY2023

FY2024

Expand strategic investments

FY2025

FY2026

[Expected effect of enhanced productivity]

Initial Plan

Results

25% < 33%

337.0MM
225.5MM

[System Investment (Excluding Next-Generation-System-related cost)]

Previous system  Next generation system

* Compare the 2 systems in 99 projects which both systems were involved
m) Development productivity increased at a level higher than planned

* Hitachi, Ltd. launches "Open Stage," an open-typed core package based on
our Next Generation System, for other financial institutions.

(JPY bn)
FY2019 FY2020 Fy2021 FY2022
Strategic projects 0.9 0.4 5.0 5.1
Maintenance and renewal 2.3 41 4.6 4.5
9%
21% 48% 50 47% 530
73% 91%
FY2019 FY2020 FY2021 FY2022 (plan)
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Policy to build and use system infrastructure

Basic strategy 1
Group Sales

Basic strategy 3
Business Portfolio

Basic strategy 2
Innovation

10-year Strategy

Completed renewal of OA system to enable working from home under COVID-19 pandemic and higher efficiency in sales
activity as well as stable operation of Next Generation System in FY2021. Besides, started developing APl function among

systems to enhance channels and building platform to strategically utilize data

14 Medium-term Business Plan (since Apr. 2020) Next Plan (since Apr. 2023)

Expected effect
until FY2021 FY2022 FY2023 FY2024 FY2025
l 3 phase of Contact Center (until Mar. 2023) ) .

13t phase of portal website for 2 phase of the \ | 3¢ phase of the \ .
corporate customers (until Sep. 2022) portal website /i| portal website / Expand contact points and
57 phase of moble app R | sales base with customers

(until Jun. 2022) P e app
Build new system to assist sales (until Jan. 2023) )
Enhance efficiency in sales
Reform system to assist loans (until Jan. 2023) ) Reform system of branches )

Front Service Base

Expand function one by one

Develop Front Service Base to add API function

(until Nov. 2022) >

Informational

(until Oct. 2022)

Build platform to analyze and utilize data >

System

System

]
middle

Now building

Renew Informational System (until Jan. 2024)

and

Shift Batch System to open-type (until May 2023)

back

Next Generation
System

Started in Jan. 2021

section

(Digital clearing of bills (until Nov. 2022),

Respond to various changes in banking industry
new service of small-amount settlement, etc. )

OA Base

Started in Aug. 2021

Build groupware

Integrate OA bases of Group companies (common base) )

Enable location-free in
sales

Let other banks use the
same system

Utilize cloud mutually
within alliance

Unify management and
utilization of information in
each Group Compan

[Portal website for corporate customers]
* Release contents contributing to solving customers’

[Front Service Base]

* Base which enables smooth communication among

issue such as support for digitization one by one, aiming
at expanding contact points and reinforcing relation with
customers, and enhancing efficiency and productivity of
both customers and the Bank

systems through API. Expand function one by one. Now
adding API function to enable online connection with
various systems (with a view for location-free in sales)

[New system to assist sales]

* Aim at increasing time for sales by reducing labor with
use of voice input and GPS, and optimizing sales
performance by integrating and utilizing customer
information scattered among various systems

Promote operation with
data as a starting point
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Decarbonization




Initiatives to realize carbon-neutral society

Basic strategy 1
Group Sales

Basic strategy 2

Innovation

Basic strategy 3

Business Portfolio

10-year Strategy

Support customers’ main business and expand lineup of services based on interview with customers on decarbonization
as well as develop Sustainable Finance

Interview with customers on decarbonization (Approx. 2,600)

Respond to finance needs (Promoting Sustainable Finance)

» Conducted interviews to understand the issue and needs of customers, to

support their main business, and to expand the service menu

(from Aug. to Sep. in 2021)

Results of interviews

[Status of decarbonization efforts]

Not started
49%

Already started
31%

Plan to start
20%

About

70%

has not started

[

Accelerate decarbonation in the region

by solving customers’ issues

Respond to issues faced by local companies

* How to get started, who to consult

* Appropriate financing methods

+ Capital investment, use of subsidies, etc

« Calculation method for CO2 emissions

» Shortage of manpower to deal with

[Offerings line-up]

Sustainable Finance

Provide information on industry trends, etc.

ESG leasing

Support for equipment introduction
(solar power generation equipment)

Support for simple CO2 measurement

Target Target Results
by FY2030 In FY2021 In FY2021
Sustainable Finance JPY2tn | JPY100.0bn | JPY 113.3bn
Finance related to JPY1tn | JPY50.0bn | JPY54.7bn
environment

<Major Sustainable Finance Achievements in FY2021> (JPY bn)
Finance products No. of executions Amountexecuted

Positive Impact Finance 30 10.8

Sustainability Linked Loan 4 6.7

SDGs Support Loan 48 3.2

SDGs Private Placement Bond 27 29

and target setting

HR solutions

Received the Silver Award (Minister of the Environment Award)
at the ESG Finance Award Japan

Received the "Silver Award" in the indirect finance category for the initiatives
and achievements in "Positive Impact Finance" for SMEs and support for
customers' business activities by leveraging the strength in relationship
banking

B

2022
Ecn

FINANCE

AWARDS

JAPAN
SILVER

[ESG Finance Award Japan]
Award program implemented by the Ministry of the Environment to
promote and expand ESG finance and enhance its quality by
recognizing investors, financial institutions, and companies that
promote initiatives that have an impact on the environment, society,
and the economy, and by widely sharing those initiatives among

society
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_TCFD Recommendation

Conduct scenario analysis on climate change and enhance disclosure, as well as conduct Group-wide initiatives to realize
smooth transition to decarbonized society of the community since supporting TCFD recommendation in Mar. 2020

Initiatives related to TCFD Recommendation

18 it
L 2

« Below are the Bank’s responses to 4 recommendations by TCFD

Governance M Revise Group Policy on Environment (Apr. 2021)

B Promote Sustainable Finance and have dialogue with customers
about decarbonization

B Conduct scenario analysis in climate change (Analysis of

Strategy transition and physical risks)
B Establish Industrial Transformation Support Project Team
(Apr.2022)
W Establish policy on investment in and loan to specified sectors
Risk (Apr.2021)
management  « Do not newly invest in and extend loan to coal fired power

generation in principle

B Sustainable Finance and finance related to environment
» Target on a cumulative basis by FY2030: JPY 2tn (of that, finance
related to environment 1tn)
B Investmentin and loan to coal fired power generation
« Should be zero in or around FY 2040
B Target in decrease in GHG emission
* Achieve carbon neutrality by FY2030
(Target raised from “-60% compared to FY2013”)

Indicators and M Results in decrease in GHG emission (t-CO2)

agee 17(;;?2 Scope2 = Scopel

\ £ Compared fo FY2013
8 o .
Gl 15,273 0000000 1 70A) ........ .

516 14,677

17,046 548
15,541
14,757 1412
FY2013 FY2018 FY2019 FY2020

[Scenario Analysis Results (Credit Risk)]

- Conduct analysis of transition risk and physical risk through
participation in the Ministry of the Environment's Scenario
Analysis Pilot Program Support Project in FY2021, etc.

M Transition risk

Target . Manufacture of motor vehicles
Paper manufacture (*1) : .
Sector and their accessories
) IEA net zero by 2050 (NZE2050)
Scenario IEA net zero by 2050 (NZE2050) IEAETP 2017 Beyond 2°C
Analyze changes in credit costs based on scenarios, using carbon tax
Method and other forecast data to project changes in profit/loss and financial
position by 2050
Analysis [Increase in credit cost]
Result Up to approximately JPY14.5bn in total by 2050

(*1) Participate in the Ministry of the Environment's Scenario Analysis Pilot Program Support Project

W Physical risk

Calculate credit costs related Calculate building damage costs
Scope of to risk of damage for building and credit costs ?or Mo rtga o
coverage and business continuity for borowers in Shizuoka Pgre?
SMEs in Shizuoka Pref. (*2) '
Scenario RCP8.5 in the IPCC WG IT ARG (4°C Scenario)
Analyzes the risk of inundation in the event of flooding by
Method overlaying business and collateral location information with

hazard maps

[Increase in credit cost]
Up to approximately JPY15.5bn by 2050

Analysis Result

(*1) Participate in the Ministry of the Environment's Scenario Analysis Pilot Program Support Project
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Initiatives to decrease GHG emission (“Shizuoka Green Electricity”, “Shizugin Solar Park”)

Conclude a contract to purchase “Shizuoka Green Electricity” (from Sep. 2021)
Conclude agreement on the “Shizugin Solar Park” (“Off-site Corporate PPA”) (May 2022)
Expect effect to reduce GHG emissions by approx. 2,900 tons (down 16% compared to emission in FY2013) in total

[Shizuoka Green electricity (effect to reduce GHG emissions by approx. 1,800 tons (down 10%))]

* Service by Chubu Electric Power Group to provide electricity with no CO2 emission produced in Shizuoka Pref. by utilizing reusable energy
such as that from hydroelectric power plant along rivers within the Pref

Hydroelectric power plants + p
owned by Chubu Electric @ E S
Power Group (eXtraCt) Reusable energy > [T e -'- ----- “Shizuoka Green Electricit; SHIZUOKA BANK ﬁ$ n fE 1T

HatanagilDaiichilPlant§s produced in the Pref. =

= Expense of power Chubu Electric Power Miraiz CO., 4 Electricity fees

MRIZPILLKEEHH 3,

Misakubo River ot il i %% I-iﬂ ]

Sumata . -
River Warashinag, @ ' River GreenTAZ i
Keta 'Rive*- RLTP ety 3

River Abe River RRRRELEPONI
Tenryu River; Oi River

[Shizugin Solar Park (effect to reduce GHG emissions by approx. 1,100 tons (down 6%))]

* Purchase renewable energy in bulk from a mega solar power plant to be built by Chubu Electric Power Group
(Scheduled to begin operation in Sep. 2023)

Mega solar power plant to be
constructed by Chubu Electric

_ Power Group (Miho) N —
N P =" Reusable energy ' Electricity with
= » environmental value-added
SE R RRNESSS _ Expense of power Chubu Electric Power Miraiz Co., Electricity fees
" =emcoudll E— e —— <
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Human capital




Investment in human capital (1) -Change mindset among Group executives and staff

Expand system to support career development and renew evaluation system in order to promote autonomy, challenge, and

diversity for each Shizuoka Bank Group employee

“My Career Design System”

Evaluation on OKR and Value (details in P.76)

* Total users for 3 years during FY2019 - FY2021

(Person)
SN hess Aatliflisy I';ong-term
Side-job 18 trainee rights

(of which, 3 received from other companies) Dispatch to companies

Second business 9 in different industries 21
Dispatch to
regional companies 1 5
Post challenge (*1 Dispatch to
ge ) 33 financial institutions, etc. 23
o Internal trainee 10
Internal side job (2) 39
Support for Value-up and
Meet-up
Transfer system Value-up (3) 69
among group
companies 99 Meet-up (*4) 43

“
Vi
*3
Y

—

Move to a desired department within the group
Work 1 day a week in desired department within the group

—_

—
= = =

—_

Provide financial support to participation in cross-industrial networkings and regional events, etc.

<OKR>
Present targeted situation or picture (Objective) and establish
quantitative target (Key Results) to realize them

—  KeyResut |—| DeptOKR [—| Personal OKR
Objective [ HKeyResutt — DeptOKR [— Personal OKR
—| KeyResut [—| DeptOKR [—{ Personal OKR

<Value>

Standard of a value that all staff should embody

Go Wild!

Be Innovative!

Do Collaboration!

Internal venture business NEW

Provide financial support for skill development to improve skills, such as qualification courses, efc.

Call for ideas from employees that contribute to inner and outer
innovation

No. of applications in FY2021 : 59
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Investment in human capital (2) -Efforts to realize the vision of the Medium-term Business Plan

Aim at transforming into a problem-solving corporate group that can achieve sustainable growth together with regional
communities by practicing diversity and inclusion

Create an organization in which diversified human

Develop expert to manage customers’ issues resources can play an active role
1st grade Certified Medium Enterprise Ratio of female employees in leadership positions
Skilled Professional of Management
0
Financial Planning Consultant =Target 40% by 2030
331 65
15.7% 16.1% 16.9% 17.9%

licensed laborer, M&A Senior Expert

tax accountant Mid-career recruitment High School Graduate

(*1) Recruitment
19 25 85
(License holder as of the end of Mar.2022) Of which Total of 4() through FY2022
Develop “Digital Human Resources” promotion to management positions N
(Person) 62 Balancing work and studies
<Target by 2030>
- : : : Sports & Arts Recruitment

- “Digital Coordinators” 700 Foreigner recruitment () "

Human resources who can understand customer management issues AETEE R ST Total of 10 through FY2022

that can be solved digitally and coordinate appropriately to resolve them 6 -
*Information Technology Passport Certificate * Local staff in overseas sites Belong to a club team, etc.,

. ) 8 while working for the Bank
All group executives and employees should acquire

*1 No. as of the end of Mar. 2022 39



Alliance with regional banks




Basic strategy 1 Basic strategy 2

. . . 22 LB TIAT VA
Shizuoka Yamanashi Alliance 4 = .

Shizuoka-Yamanashi Alliance

Group Sales Innovation

Basic strategy 3
Business Portfolio AtMMEIN

Promptly implemented measures of tie-up after concluding the alliance, leading to realization of earnings effect
significantly exceeding initial plan after 1 year and 5 months

Earnings effect (total of both banks)

Achievement in the field of life-planning

 Aim at realizing effect of alliance of JPY 10.0bn or more (total in

5 years by 2 banks) mainly in market finance (market credit investment

etc.) and life-planning (Shizugin TM Securities etc.)
* Realized effect of JPY 2.2bn by FY2021 (JPY 6.1bn in 5-year basis)

Progress ratio to target by FY2025 (JPY 10.0bn) 61%

Progress ratio to target in FY2021 (JPY 1.5bn) 151%

Achievement in the field of finance

« Business development of Shizugin TM Securities Yamanashi
Head Office

v" Openin the building of Head Office of Yamanashi Chuo Bank (Apr. 2021)

v" Conduct personnel interaction of 16 people in order to further
reinforce tie-up

<resultin FY2021 >

v" Amount of sales of customer asset:
Approx. JPY 17.7bn

v" Balance of customer asset:
Approx. JPY 15.4bn

WP RBITELSIC
BESEOAEMRESFROLET

MRT — T ATESILSASS
w015 4/200H—T /!

Initiatives with involving local community

« Cooperation in the field of market credit investment
v" Extend real estate non-recourse loans (7 loans, JPY 30.9bn)
+ Jointly arrange syndicated loans (10 loans / JPY 15.6bn)
« Extend the 15t syndicated loan related to regional revitalization
in the Alliance (Dec. 2021)

v" Capital to build shared second-house
in Yamanashi Pref.

<SANU Original Cabin>

* Execute the first Deep Tech Venture Co-financing
through the Debt Guarantee Program (Dec. 2021)

v" Working capital for upfront investment in Maas
business IEN[EN

<WHILL Modelc2> B g

 Events for individual business talks for customers: 13 times
Contracts of business matching completed: 75 / Contract Rate: 12.6%

< Result held in FY2021 >

Total by 2 banks (The Bank)
No. of participation 365 (238)
No. of negotiation 594 (385)
No. of contracts 75 (55)
Contract rate 12.6% (14.3%)

 Joint seminars on regional development, including entrepreneurship and
start-up, agribusiness, immigration, two-location residence, and for local
public entities

« Establish “Shizuoka-Yamanashi Mirai Growth Support Fund”, a business

succession fund jointly invested by the two banks (May 2022)
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Basic strategy 1
Group Sales

Basic strategy 2
Innovation

Basic strategy 3

Shizuoka Nagoya Alliance (1) Business Portfoli

Conclude comprehensive business alliance with The Bank of Nagoya as a strategy to achieve sustainable
growth for the region and the Shizuoka Bank Group, aiming at realizing earning effect of alliance of JPY 10.0bn

or more (total in 5 years by 2 banks)
Overview of comprehensive business alliance

Image of the alliance

Name of

alliance “‘Shizuoka Nagoya Alliance”

Contract Comprehensive business alliance

Date of

Contract 27, Apr. 2022

* Mutually and extensively utilize the know-how and
management resources of both banks to solve customers'
issues, expand the revenue, and reduce costs, while
focusing on supporting customers' structural
transformation of regional industries, and achieve
sustainable growth of the region and the two banks'
groups

Purpose

« Consider following initiatives promptly while maintaining
the management independence and unique corporate
brand and customer base of both banks
v' Strengthen support for customers in major
industries in both Shizuoka and Aichi Prefectures

v" Contribute to the local community and capture new
business opportunities through matching the needs of
the two banks' customers

v" Expand service lineup by utilizing management
resources mutually such as group company functions

v" Reduce cost through sharing various systems and
back-office operations

v" Develop human resource through dispatch of
trainees, personnel exchange, and joint training
programs, etc.

Details of
alliance

Provide knowledge and expertise in support of the automotive industry
Utilize the automotive supply chain network

BEBT N SEERST
:

Provide group company functions (securities, M&A, business succession, etc.)
Provide expertise related to business turnarounds and venture innovation

SHIZUOKA BANK

Contribute to sustainable growth of local economies
by solving issues of the region and customer
Features of Aichi Pref. (whose prefectural capital is Nagoya)

High percentage of manufacturing industry in the Prefecture’s GDP, similar
industrial structure to that of Shizuoka Prefecture

Transportation equipment especially accounts for a high percentage

Aichi Pref. Kanagawa Pref. Shizuoka Pref.
Shipment of manufactured JPY 47,924 .4bn JPY 17,746.1bn JPY 17,154.0bn
goods, etc. (Ranking in Japan) (1st) (2nd) (3rd)
of which transportation o
machinery 55.6% 21.1% 25.0%

Source: “Industrial Statistics Survey”, Ministry of Economy, Trade and Industry
Features of the Bank of Nagoya

* Provide sophisticated industrial support through “Automotive Supply Chain
Ecosystem” by “Automotive Supply Chain Assistance Office*

* Own a network of over 2,600 supply chain companies of finished vehicle
manufacturers 42



‘Shizuoka Nagoya Alliance (2)

Basic strategy 1
Group Sales

Basic strategy 2
Innovation

Basic strategy 3

Business Portfolio AtMMEIN

Establish 10 subcommittees to examine and implement cooperative measures quickly, aiming at early realization

of earnings effects

Name of subcommittee

Theme

Specific initiatives

in collaboration, etc.

v’ Grasp status of supply chain of the Bank’s customers
v" Share the know-how in support of the automotive industry, and
1)Business S " Support customers by developing support system to strengthen support systems in collaboration with automotive
(1)Business Suppo respond to transformation in industrial structure supply chain companies
v" Provide support for business restructuring and business
relocation in regions that straddle the sales area
: , , v Co-organize syndicated loans and co-financing deals
(2)Strategy for corporate g%ﬁggrgbim;g::;(;ltiﬁagnance v Expand sales channels in a wide area across sales areas,
. share procurement, and mutually utilize the functions of each
Strengthen M&A and management consulting group company
Collaborate in the fields of financial instruments
(3)Strategy for life-planning intermediation and customer assets v" Provide securities functions by utilizing Shizugin TM Securities
Develop smartphone apps, card business, etc.
Minternational strat Provide solutions to customers by utilizing the v’ Strengthen support for overseas business by utilizing overseas
(4)international strategy overseas networks of both banks offices of both banks
, o v" Share the know-how on market credit investment and
(5)Market finance Work on market credit investment joint structure projects
. Collaborate in the field of innovation v fJomtIy examine new business development and PE fund
(6)Innovation, venture Jointly work on venture debt investment
y v Co-organize venture debt deals
, . . , . . v Examine centralization of administrative work at group
(7)Sharing office work Reduce cost by sharing and integrating operation companies and expansion of outsourcing
. . : v" Examine efficiency improvement through sharing and
(8)IT System Share and integration of various IT systems standardizing various systems
, v Examine cooperative measures in areas where sales offices of
(9)Sales strategy Develop sales strategy to expand transactions both banks overlap
(10)HR Strategy Conduct human interaction and hold training course Develop human resource through joint organization of trainee,

personnel exchanges, and training, etc.
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Transformation to
a Holding Company Structure




Holding Company Structure (1) - Purpose of Transformation

Transform to a holding company structure in order to further contribute to maximization for the value of all stakeholders,
including the shareholders, community, customers, and employees, and to build a resilient management structure,
which will enable the Group to continue its sustainable growth

Purpose of Transformation to Holding Company Structure

Maximize the value of all stakeholders

Region & customers Shareholders
Solve increasingly diversified

Employees

|ncrease shareho'der Va|ue ACtNate part|0|pat|0n Of diverse

through sustainable growth
Increase return to shareholders

and complex challenges

Comprehensive, extensive,
good-quality financial services

personalities across the Group

Improve job and employee
satisfaction and treatment

Transformation to Holding Company Structure

Realize sustainable growth through overall optimization of the Group

Strengthen Group management
through independence, autonomy,
and collaboration

Expand new business fields to
contribute to growth of the region

Develop flexible and
robust governance structure

Relationship with and trust by local community and customers
which the Bank has cultivated over its long history
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Holding Company Structure (2) - Outline of Transformation

Shizuoka Bank Group will establish “Shizuoka Financial Group” on October 3, 2022, and will transorm to

a holding company structure

SHIZUOKA FINANCIAL GROUP

Company name : Shizuoka Financial Group, Inc.

Ambitions expressed in the company name

Keep our gratitude to various stakeholders who have helped us grow since our foundation in Shizuoka and our pride

as a company headquartered in Shizuoka

Existence as a corporate group providing comprehensive financial services is a universal one while the whole Group
intends to expand into new business fields by transformation to a holding company structure

Basic strategy 1
Group Business
Strategy

Further expand customer bases and
business lines of the existing businesses,
and realize sustainable growth through
developing new business fields

Basic strategy 2
Transformation
Strategy

Create new values through transformation
in products and services, channels, costs,
human resources, etc.

Basic strategy 3

Regional Joint Creation
Strategy

Contribute to solving various challenges
facing the region by serving as a
‘regional hub” and forming a “regional
platform”

Increase our combined strength as a
problem-solving corporate group and
help the region and customers towards a
better future

Provide more value to stakeholders by
adapting to rapid changes of the times
and promoting forward-looking
transformation

Commit ourselves as a corporate group for
producing growth of the region towards
realization of an attractive, value-added
community that keeps attracting people

Intend to sophisticate our corporate governance from both offensive and defensive perspectives and to develop a flexible, robust group

governance structure in order to realize basic strategies 1 through 3




Holding Company Structure (3) - Group Structure

Shizuoka Bank becomes a wholly-owned subsidiary of the Holding Company by incorporating the Holding Company
through the Share Transfer

Incorporation of the Holding Company will be followed by reorganization of a total of five companies --four of the
Bank’s consolidated subsidiaries (Shizugin Management Consulting Co., Ltd., Shizugin Lease Co., Ltd., Shizuoka
Capital Co., Ltd., and Shizugin TM Securities Co., Ltd.) and one of the Bank’s equity-method affiliates (Monex Group,
Inc.) -- into the Holding Company’s directly invested companies on the same day with STEP1

Before incorporation of : i : 3
P At incorporation of the STEP?2 After incorporation of

the Holding Company Holding Company (Oct. 3rd) the Holding Company (Same day)

| The Shizuoka Bank | Shizuoka Financial Group | Shizuoka Financial Group

Shizugin Management Consulting \—{ The Shizuoka Bank —| The Shizuoka Bank

Shizugin Lease Shizugin Management Consulting Shizugin IT Solution

Shizugin IT Solution Shizugin Lease Shizugin Credit Guaranty

Shizugin Credit Guaranty Shizugin IT Solution Shizugin DC Card

Shizugin DC Card Shizugin Gereral Service

Shizugin Credit Guaranty

; ; Shizugin Mortgage Senvice
Shizuoka Capital Shizugin DC Card 9 gag

Shizuoka Capital

Shizugin Heartful

Shizugin Gereral Senice

Shizugin TM Securities

Shizuoka Bank (Europe) S.A.

Shizugin Mortgage Senvce Shizugin Gereral Senice

Shizuoka Liquidity Reserve Limited

Shizugin Business Create

Shizugin Mortgage Senice

Two affiliates under Equity-method

INNNNNNNRN

Shizugin Heartful

Shizugin Business Create

Shizugin Management Consulting

Shizuoka Bank (Europe) S.A.

Shizugin Heartful Shizugin Lease

Shizuoka Liquidity Resene Limited

Shizuoka Bank (Europe) S.A. Shizuoka Capital

Three affiliates under Equity-method

|
|
|
|
|
|
|
Shizugin TM Securities |
|
|
|
|
|
|
|

I I I I A B A B B

Shizuoka Liquidity Reserve Limited

|
|
|
|
|
|
|
Shizugin Business Create |
|
|
|
|
|
|
|
Shizugin TM Securities |

1 11 1

N O N N A AN BN BN R

Three affiliates under Equity-method Monex Group

[Affiliate under Equity-method ]




Holding Company Structure (4) - Management (Governance) Structure

By making the Holding Company a company with audit and supervisory committee, the Bank intends
to sophisticate the corporate governance from both offensive and defensive perspectives in order to
make the governance structure flexible and robust in line with the expectations of stakeholders, and

to create a highly objective and transparent management structure

Governance Structure under the Holding Company Structure

General Meeting of Shareholders

Management oversight

Nomination and Remuneration A . ditand S -
i ok . udit and Supervisor
_____ commitee | Board of Directors*1 Committge*z y
Advisory Board |--—| President & CEO r
Committee of Audit and Supervisory

*1 Bord of Directors :10 Directors (including 5 Outside directors, 2 female directors) Administrative Supervision Committee Office

*2 Audit and Supervisory Committee : 4 Directors (including 3 Outside directors, 1 female director)

Execution

(Management Meeting)
Group Executive Commitiee Committee for Integrated Risk Group Comphance
and Budget Management Committee
| | |
Corporate Corporate Risk Management Compliance Internal
Planning Division Administration Division Division Division Audit Division
Instruct
Manage
e ——————— .
. The Shizuoka Bank Shizugi '
gin Management L . . L ”

: (Including bank subsidiaries Consulting Shizugin Lease Shizuoka Capital Shizugin TM Securities :
| |



Capital Policy




Shareholder return

Increase annual dividend per share for FY2021 by JPY1 to JPY26.

Aim at achieving target of “shareholders return ratio of 50% or higher in medium and long
term” through constant dividend and flexible share buyback

Profit distribution to shareholders

Increase by Incl"jepaii by
we= Annual dividend (JPY bn) Share buybacks (JPY bn) Increase by JPY 1
~i-Annual dividend per share (JPY) JPY3
Increase by
Increase by JPY 1
JPY 1
22.0 22.0
21.0 ( ; )
20.0 "
= 14.4 14.7 15.2
12.2 12.5 13.0 12.6
8.5 I9.7 IOl 8.6 8.8
FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022
(E)
';i:ﬂf'e“d payout 41.5% 24.9% 27.6% 32.6% 32.8% 35.4% 28.2%
rsa':ia;eh”de’ reum 2 6o 44.3% 49.1% 54.9% 32.8% 56.2% 28.2%
;"fx :et::':‘;t&':e JPY JPY JPY JPY JPY JPY JPY
29.3bn 50.1bn 46.9bn 38.7bn 43.6bn 41.6bn 54.0bn
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Strategic shareholdings

Make it a rule to reduce strategic shareholdings, and make decision on which shares the Bank should prepare to sell based on

analysis on the three types of significance to hold (“business investment”, “strengthening of business relationships”,

“contribution to regional economy”) and on economic rationality

Continuously sell shares in every fiscal year, and reduce amount (on the basis of acquisition cost) and number of

companies whose shares the Bank holds
Acquisition cost of strategic shareholdings*!

(JPY bn)

I No. of companies whose shares the Bank holds

Further reduction

287 285 -8
283
“a
107.2 106.0 104.5 103.1

Business Investment and

contribution to regional economy

Strengthening of

business relationships

B

End of
Mar. 2019

End of
Mar. 2020

End of
Mar. 2021

End of
Mar. 2022

*1 Excluding shares of group companies and equity method affiliate

Future target

[Results of sales]
Profit (loss)
AR Acquisition | on sales
of sales .

(JPY bn) cost basis "2
FY2018 10.1 25 7.6
FY2019 55 1.0 4.5
FY2020 8.9 1.6 7.3
FY2021 4.2 15 2.7

2 Excluding amortization
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ESG/SDGs




Initiatives for ESG

Reinforce initiatives for ESG in order to realize Sustainability Management

Governance

> Raise up reduction target of decrease in GHG emission 2022/4
(aim at achieving carbon neutrality in FY 2030)
Environment Conduct scenario analysis (transition risk and physical risk) through projects Bv 20222
supported by the Ministry of the Environment, etc. y
Establish target on Sustainable Finance (JPY 2tn in total by FY2030) 2021/10
Result in FY2021: JPY 113.3bn (JPY +13.3bn compared to target)
Conduct interviews to regional companies on decarbonization 2021/8
Establish Industrial Transformation Support Project Team 2022/4
S Sign Japan Impact-driven Financing Initiative 20211
ocial _ ¥ The
Join The Valuable 500 N Lalavte 202112
Has held TECH BEAT Shizuoka Since 2018
* An international initiative aimed at promoting disability inclusion in business
Disclose Board of Directors Skills Matrix, field where each member is expected to play an 2021/12
important role
Commence consideration of transformation to a holding company structure 2021/9
Raise outside director ratio to 40% (Increase outside Directors in 2 consecutive years ) 2021/6
Establish Nomination & Remuneration Committee 2020/10




Realizing Sustainability Management

Reflect philosophy and j)rinciples of SDGs in Group management strategy as well as practice Corporate
Philosophy under the 14t Medium-term Business Plan

Specified materialit¥l to be addressed in order to realize sustainable society and to enhance corporate value
when establishing the 14" Medium-tern Business Plan, and working on each issue

Priority issues to be addressed Main initiatives in the 14th Medium-term
. Related SDGs .
(Materiality) Business Plan

@ Revitalizing the regional Basic Strategy 1

economy W Respond to diverse customer needs through the financial
functions of the Shizuoka Bank Group
® Population decline, low birth rate W Support for business succession and asset succession
and population among 1 ey  Provide services based on the concept of financial Gerontology
i W Review branch functions in response t tomer n
@ Shortage of successors to small- ‘4'\/;' Re oW branch functions I respanse to customer needs
and medium-sized enterprises = g mrmse I

Social

g /\/'- m Device-free financial services
i | &

W Technological innovation through investment in venture companies

Basic Strategy 3

W Diverse working styles, participation and advancement of
@ Maintaining the regional financial women, diversified human resources, respect for human rights

infrastructure
10-year Strategy

W Returning of networks with startup companies to the region
W Enhance regional attractiveness by utilizing regional platforms

@ Digitalization

@ Diversity

® Increased climate change risk 1250 W13 W Promotion of environmentally friendly financial services
Environment _ o) K3 W ESG investment and utilization of green bonds

® Global warming W Response to climate change
—— © Corporate governance 6 m Advanced corporate governance

@ Corporate ethics and compliance .!; W Strengthened measures against money laundering
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ESG/SDGs (1) — Diversity

“Promote women empowerment, empIoYment of people with disabilities, and so on, to encourage all employees to demonstrate
their personality and abilities to the full extent from a viewpoint of diversity

Make efforts to provide employees-friendly working environment and to support employees’ health promotion

dan, N s T
Initiatives for Diversity M| af | S Women Empowerment ¢
Period Contents Formulate action plan in accordance with Women'’s Advancement Promotion Law
Aug. 2019 Laynch "V\_/orkstyle Innoyaﬁon" initia_tives, including review ofdrgss code and Current | Ratio of female employees 34.8%
paid vacation, with the aim of changing to an autonomous working style (Mar. 2022)] Ratio of female employees in managing position 17.9%

Launch "Work Style Innovation 2.0" by expanding existing initiatives such as

Apr. 2021 | . roduction of flexti ) e —— _ .
introduction oTflextime system Mar. 2004 | Ratio of female employees 35% or higher
Aor. 2020 Employ people belonging to sports club and cultural activity ' Ratio of female employees in managing position 22% or higher
pr. group (7intotal by FY2021) ~
- e . .
apr. 2021 | Resumtion of High School Graduate Recruitment Ratio of female employees 40% or higher
pr. (Totalof 10in FY2021 and FY2022) Ratio of female employees in managing position 40% or higher
Establish a new company “Shizugin Heartful” in orderto actively support  Appoint a female as Executive Officer at the Bank for the first time
Oct. 2019 | independence and participation to the society by people with disabilities, and to further in Apr. 2022
promots employment of those people + Plan to appoint a female as President at Shizugin Heartful in Jun. 2022
Feb. 2021 The first regional bank in Japan to join “The Valuable 500", an initiative - Besides, there are 4 female executives in 3 Group companies (*)

which works on promoting success of people with disabilties * Shizugin General Service (1 Executive Officer), Shizugin Mortgage Service

(1 Director & Executive Officer and 1 Executive Officer), Shizugin Business
Create (1 Executive Officer)

 Strengthen initiatives for women empowerment in the Group, acquiring multiple
certification

Jun. 2021 | Employ a para-athlete of wheelchair rugby player

Mar. 2021 | Endorsethe "100% Paternity Leave Declaration”

Receive "Fujinokuni Family Education Support Promotion : — — —
Apr. 2022 | Company" award for efforts to encourage male to participate Shizuoka | ~ Shizugn | Shizugin TM |~ Shizugin IT
in childcare (paternity leave utilization rate: 100%in FY2021) Bank [BusinessCreate| Securities |  Solution
: Lo ‘Platina Kurumin® /-
Recognized as “2022 Certificated Health & atina Kurumin® %7 © © © ©
Productivity Management Organization ‘Pltina Emboshi ), o
+ The Shizuoka Bank and Shizugin IT Solution were recognized . =
as “the 2022 Certified Health and Productivity Management / Eruboshi” (3 stars) a © © ©
Organization (large enterprise category) " in Mar. 2022 for e Kurumin: Certify companies which support child raising
various initiatives to maintain and enhance employees’ T Eruboshi: Certify companies which conduct excellent initiatives related to women empowerment

health, such as creating favorable environment and BEESEREA (Companies have to meet higher criteria to acquire certification with “Platina” for the both above)
supporting employees’ own activities e end ety 55



ESG/SDGs (2) =Contribute to the region

As activities to realize its corporate philosophy to “expand dreams and affluence with our community”, the Bank engages in some
activities to contribute to the region such as promotion of local culture and sports, education of finance and economy. Also, it copes up

with issues related to COVID-19 in the region

Considering a situation where Nankai Trough Earthquake is likely to occur, the Bank also actively works on disaster prevention and mitigation

Issues related to COVID-19

« Donated JPY 10mil to Shizuoka Pref. in order to support activities of medical
personnel

« Recruited part-time workers in order to support university students and so on
suffering from income decrease under COVID-19 pandemic

Promotion of local culture and sports

« Regularly hold concerts by domestic and foreign first-class artists and events of
Rakugo, Japanese traditional storytelling performance,for people in the region

« Facilitate promotlon of children sports by supportlng tournaments of soccer and
baseball for boys and girls

w*"ﬂ-

4

Education of flnance and economy (T]]

« Actively work on education of finance and economy by providing people
with opportunity to learn banks’ role in economy and society through
study tour in the Bank and lecture by the Bank’s staff

« Hold Shizuoka-Prefectural tournament of “Economics Koshien”, a competition
on economic and financial knowledge by high school students

« Hold a program where high school students,
enterprise managers, and the Bank’s staff
seek attractiveness of Shizuoka as part of
activity to develop human resources
in the community

Business continuity in emergency

* Create outline of measures against emergency as a business continuity pIan
* Establish a system where the Bank can instantly .
resume operation in emergency by introducing base

isolation, installing standby generators, and preparing
back-up of systems

* Build a system to support people in the regionin
emergency by utilizing a special room in the
headquarters

Agreement with NTT DOCOMO on service
offering during a disaster
* Arrange battery chargers for mobile phones

which can be used during a disaster
in some branches and headquarters

* Use the Bank’s headquarters as a site of NTT DOCOMO during a disaster

[Equipment for videoconference
(in a special room for emergency)]

Measures against tsunami

* Deploy life jackets for customers and employees in branches in areas where
people should immediately evacuate when tsunami occurs

* Prepare shelters against tsunami which work by floating in branches in areas
where altitude is not high enough

» Take measures against tsunami when reconstructing branches on the coast

» Structure to prevent collapse by tsunami,
rooftop higher than expected height of tsunami / =

» Outdoor upstairs to rooftop

S
(%

[Life jackets]

[Outdoor upstairs to rooftop] 5@



ESG/SDGs (3) — Region-based Relationship Banking

The Bank is supporting clients from various perspectives through support for business restructuring and turn-around,

supporting entrepreneurs, and “Shizuginship” etc.

8 DECENT WORX AND
ECONOMC GROWTH

Support for business restructuring and turn-around fI/I

e Support restructuring through building business plans, alliances with external
agencies, and utilizing business regeneration fund

No of firms under the projects Has completed business

No of projects completed restructuring for about 260 firms

since FY2005

59 58 54 57 58 59
Saves labor opportunities for
opportunities for labor for about
27,000 people and maintain

16 15 13 12 12 14|  economic power in the local

I FY2016 I FY2017 I FY2018 I FY2019 I FY2020 I FY2021 I communlty
Collaboration on non-competitive fields with other financial 17 faeals

institutions within Shizuoka Pref.

Standardization of inheritance procedures

e InOct. 2019, standardize the documents and procedures related to inheritance of
deposits and so on with Hamamatsu Iwata Shinkin Bank in order to improve
convenience for local customers and office efficiency

o Continue expansion of the collaboration with financial institutions, resulting in
standardization with 3 banks, 8 shinkin banks, and 1 labor bank as of Mar. 2022
e Standardize with Yamanashi Chuo Bank as part of Shizuoka Yamanashi Alliance
A BPR-LBITIAT VAR

Shizuoka-Yamanashi Alliance

Standardization of ongoing customer due diligence
e Standardize procedures of ongoing customer due diligence (*) on ant-money
laundering through a platform which the Bank has built
e Share procedures with 4 banks and 2 Shinki banks as of the end of Mar. 2022

(*) Process for banks to periodically check whether or not there are any changes
on customer information, purpose of accounts, etc.

9
Support for entrepreneurship and new businesses &

<Shizugin Entrepreneur Awards>

- Holding the event in order to expand employment and to activate economy in the region
through support for foundation and new businesses

- Held 8 rounds in total so far, resulting in 1,149 applicants, 59 winners

- Achieved following results compared to the point of winning
through continued support to winners in the past rounds,
contributing to development of local economy

+ JPY 4.1bn [No. of employees] + 611

“Shizuginship” - training club for the next generation managers [

Membership-based service which aims at enhancing ability of next-generation business
leaders and contributing to development of the corporations and economy in Shizuoka Pref.

Support Companies, leading companies in Shizuoka Pref., help growing next-generation
business leaders by providing opportunities of site visits and dispatching lecturers

Expanded collaboration with a similar club offered by Yamanashi Chuo Bank

[Structure of Shizuginship)

[No. of members] At the end of Mar. 2022 / 702 corporates, 1,037 people
(No. of participants in activities in FY2021 ] Total 1,636 people

The Bank Collaboration Advisory board
|
« Various T (Leading companies in Shizuoka Pref.) A Strong appreciation
oo Support companies E and support from
seminars Requests PP p Elected local corporates
* Providing & 1 among
information opinions Support for members
on Internet a(':)t'i)vities : ' géﬁzvrt;izfnnext-
¢ v business leaders

* Human network

Shizuginship members among members
+ Collaborate

Yamanashi Chu-gin Keieisha Club members 57



ESG/SDGs initiatives (4) — Regional revitalization

Promote regional industry development by working as a coordinator among industry, government, academia and etc.,
and contributing to embodying businesses which help the development of the region

4 S

Shizuoka Kids Academy g

17 et

7th meeting to discuss regional revitalization B

« Aim at developing human resources for regional areas by encouraging local children
to learn about their home towns in a fun way, fostering a greater attachment to their
home towns and encouraging them to live locally in the future

<Activities in FY2021>

Period Details of the event par,;ligi.p(;fn s
Jul.  |@Ito Fishing Experience (Collaboration project with Ito City) 57
With Yamanashi “Making sweets with parents and children”
Aug. | (Jointly with Yamanashi Chuo Bank, Co-sponsored by 46
Fukuroi City and Hokuto City)
Oct. |Shizuoka Kids Academy 15

Shizugin Idea Competition “Joint LAB.”

« Aim at creating new businesses that will lead to the sustainable regional
communities through collaboration among local businesses and organizations

and the Bank BEETrsa-
o Held the 1st round in FY2019, attracting 43 MBROHEZ!
applications and resulting in ties-up with 3

applicants in Aug. 2020 3
37 O\i L/

%
=2a ULI'EA 7’(77:/«:” »av

m The themes of the 2nd round are
“Sustainability” and “Diversity & Inclusion” /5‘/|~LA\BL
= Number of Applications: 67 et

m The partner will be selected in Sep. 2022 after
the first and second round of selection, and -
presentation. el o I

Oy
FYRFFEYT 12 - "FAI—IFARAVON—T3 2,
¥ vro

« Held the meeting to share advanced initiatives on regional revitalization within the

community and to foster awareness on regional revitalization on Oct. 2021

o Staffin local governmentin Yamanashi Pref. and Yamanashi Chuo Bank

participated the event this year based on the Shizuoka Yamanashi Alliance.
Approx. 600 people participated online.

[Lectures]
m  Circular Initiatives & Partners
Representative Mr. Akihiro Yasui
m  Mayor of Fuefuki City in Yamanashi Pref.
Mr. Masaki Yamashita
m  Mayor of Shimada City
Ms Kinuyo Someya

Events for individual business talks &

Held event for business talks to attract suppliers hoping to start business with grocery
store and pharmacy in both Shizuoka and Yamanashi Pref. in order to expand business
and to activate interaction between the two prefectures as part of Shizuoka Yamanashi
Alliance

Support customers to expand sales channels by holding the event in both face-to-face
and online because their opportunities to expand sales channels are decreasing due to
cancel of big-scale events and stagnation of sales activities

[Results (Jan. 2021- Mar. 2022)]

e"%tl)flz%

Total Shizuoka | Yamanashi
Bank Chuo Bank
No. of events 16 -
No. of application 587 407 180] :
No. of participants 433 278 155
No. of business talks 639 421 218




ESG/SDGs initiatives (5) — Corporate Governance Structure

The Shizuoka Bank Group works on strengthening corporate governance with the intention to separate supervision and
execution as basis to realize sustainable growth with stakeholders by reinforcing supervision by Outside Directors, and
by delegating power to, clarifying role of, and providing incentives to Business Persons

Shizuoka Bank Group’s Corporate Governance System Ratio of outside directors to all directors

e Increase no. of and raise ratio of outside Directors in 2 consecutive years in
order to “reinforce supervision by outside executives” based on “separation of

rvision and execution”
General Meeting of Shareholders supervision and executio 202006 2021/6 -

-2020/6

Audit & Nomination &
; . Remuneration
Supervisory Board Board of Directors Comittee Below 1/3 113 Abl/o?y
o 0 o ® 06 0 o e 0 0 o (39)
- e e P - e e e (2/10) @0
Office of Audit & L : : _
Supervisory Board Nomination & Remuneration Committee Oct, 2020
Members _ T . _ _
e Established Nomination & Remuneration Committee whose majority of
_ Advisory Board members are Outside Directors by reorganizing (expanding role of)
fdmm'st;f;i% President -2 Remuneration Committee in order to strengthen supervision on
Supervision ; ; z nomination and remuneration of Executives
e o 0 O
- - a- Executive Committee and Restricted Stock Awards Jun, 2020
other major committees*
e Introduced Restricted Stock Awards in order to motivate full-time directors
P (excluding outside directors) and executives of the Bank to continuously
Internal Audit Div. Banking Div. / ;
Corporate Center enhance corporate value and to further share value with shareholders

*Other major committees
Compliance Committee

C ittee for Integrated Risk and Budget M t . TR .
ot Commitee oo Heragemen Clarify responsibility of executives Jun, 2020
Outside Directors . . .
® Outside Audit Inside Directors e Changed contract with executives from employment to delegation (every year)
- Outside expert (Advisory Board) Inside Audit (Audit & Supervisory Board) = Clarify responsibility for execution

e Provide Restricted Stock Awards to executives
= Promote action to enhance corporate value from shareholders’ view 59



ESG/SDGs initiatives (6) — Corporate Governance Structure

(Board of Directors Skills Matrix)

Board of Directors supervises business execution with diversified expertise, leading to sustainable growth of stakeholders and the Group
[Board of Directors Skills Matrix (Fields where each member is expected to play important role)]

Management Society, Economy Business
Name Position Supervision of Leading a Vision for regional . . .. New businesses
managementass  comprehensive society and Resp%r;]sa?]toesomal Fur;g}g%fgéiggﬁﬁc'al (development,
listing company financial group economy 9 composition)
Katsunori Nakanishi Chairman & CEO () () ) () ()
Hisashi Shibata President & COO () o o
Minoru Yagi Deputy President & CFO o o [ )
Yutaka Fukushima | Director & Senior Executive Officer ) )
Koichi Kiyokawa  Director & Senior Executive Officer o ®
Yoshihiro Nagasawa Director ] [ L
e - [ )
Kumi Fujisawa Outside Director ] ® Innovation °
. - o
Motoshige Itoh Outside Director [ Environment
Kazuto Tsubouchi Outside Director () R )
Kazutoshi Inano Outside Director () () () () ()
Hiroki Saito Full-time Auditor () [ )
Mitsuru Kobayashi Full-time Auditor [ L
Yoshihiro Yamashita Outside Auditor o o
. . . , [ )
Naomi Ushio Outside Auditor ] Diversity
Isamu Nakamura Outside Auditor o o

60



Reference




Economy in Shizuoka Prefecture — Economic scale

The Prefecture accounts for 3% share of all-Japan, and ranks 10th in the scale of economy among prefectures
The Prefecture has greater GDP than total GDP of 4 prefectures in Shikoku and 3 prefectures in Hokuriku
GDP in the Prefecture is next to those in Kazakhstan, Algeria and Hungary

Shizuoka Prefecture indices Shizuoka Prefecture economic scale

Share of all-Japan  National ranking Prefectural GDP (FY2018, Nominal)

. Rank Prefecture/Region (USD bn)
Population 363mil | 2.9% | 10thof47 (2020) 9 | Hokkaido Prefecture 177.2
No. of households 1.61mil | 2.7% 10th of 47 (2021) 10  Shizuoka Prefecture 1575
Nominal prefectural GDP JPY 17.5tn | 3.1% | 10th of 47 (FY2018) 1 Ibaraki Prefecture 126.6
Per-capita income JPY 3.432mil | — 4th of 47 (FY2018) ; 4 prgfheick:gukrgs in 130.2
No. of business 3 prefectures in

0 - f

establishments 190K | 3.0% 10th of 47 (2019) Hokuriku 7.7

Amount of shipments of i i i

o p e o JPY 1720 | 5.3% 3rd of 47 (2019) GDP comparison with countries (2018)

Mmanutactured goods, etc. Rank Country (Region) (USD bn)
Agricultural output JPY 188.7bn | 2.1% 19th of 47 (2020) 55 Kazakhstan 179.3
Fishery production volume 180k tons | 5.7% 4th of 47 (2020) 56 Algeria 1754
No. of industrial locations 54 | 65% | 3rdof47 (2020) > Hungary 160.4
Shizuoka Prefecture 157.5
No. of new housing starts 21K | 2.5% 10th of 47 (2021) 58 Kuwait 138.2
59 Ukraine 130.9

*Sources: Economic and Social Research Institute (ESRI)
Cabinet Office , Government of Japan efc.



Attractiveness of Shizuoka Pref. (1) — Nature, Sightseeing

- Position as distribution hub between Tokyo and Nagoya/Osaka

- More convenient in transportation in north-south direction due to South Alps
open of Chubu Odan Expressway Certified as UNESCO

- Own rich nature such as Mt. Fuji, South Alps, and Lake Hamana Eco Park (Jun. 2014)

- One of the best Japanese sightseeing spots with nature
- Rank high in survey of place to hope to relocate in Japan Chubu Odan Expressway

. The Port of
Promote relocation and settlement \\\/é }» Jagonoura

Ranking of prefectures to hope to relocate . >
L? [ ) YSHIZ/UOKA BANK!

Top in 2021 survey .
. The Port of Shimizu \\T}
Popular to all generation ¢ §

Yamanashi Pref.

Shin-Tomei Expressway
/ <
v /

=y Tomei !
Expressway Mt. Fuji Shizuoka Airport |

L 4
¢ Suruga Bay }
& The Port of Yaizu

Ranking of place to hope to relocate .
2018 2019 2020 2021

2nd 3rd 1st 1st ' "ﬂ

Source: Research by NPO “Center for Support to -
Return to Hometown” Lake Hamana

Izu Peninsula awarded Global

Lake Hamana UNESCO World Heritage Site in Shizuoka Prefecture Geopark status by UNESCO
» 10" largest lake in Japan Mt. Fuji Nirayama Reverberatory Furnaces Th i if
. . . : . : _ * The Izu Peninsula was certified as a UNESCO
)Egﬂ?w%ussafr%ri marine sports and farming of eels and (Registered in Jun. 2013) . (Registered in Jul. 2015) Global Geopark in Apr. 2018
!I;S(irlbed on thg V\llorld Heéltage Listas Inscribed on the World Heritage List as « Global Geoparks are natural parks of
Fujisan, sacred place and source  «jtes of Japan’s Meiji Industrial Revolution: tonoaraphical and qeological significance
of artistic inspiration Iron and Steel, Shipbuilding and Coal Mining” Tr?er?a aFr)e nine UN%SCOg Geopgrks in Ja;;an

Source: Website of public interest incorporated foundation
“Bureau of Tourism in Hamamatsu and Lake Hamana”
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Attractiveness of Shizuoka Pref. (2) — Industry, Economy

- Leading “Manufacturing Prefecture” in Japan
- Well-balanced industrial structure with transportation machine,
medicines and medical devices, music instrument, etc.

- Medical health industry agglomerates mainly in eastern part of the Pre.
- Various advanced industry agglomerates in the whole Pref.
- Rank high in no. of industrial location every year

@ SHIBAURA MACHINE |
® STAR MICRONICS |

® HAMAMATSU PHOTONICS |

® YAMAHA |/
@ SUZUKI ® YAMAHA MOTOR

Industrial structure No. of industrial location Listed companies with headquarters

within the Pref.

+ Amount of shipments of manufactured goods etc. Rank high in Japan every year
P As of the end of Mar. 2022

:JPY 17,154.0bn 3 largest in Japan (2019)

FY 2016 2017 2018 = 2019 = 2020

Listing No. of companies
Transportation No. 74 97 67 78 54 TSE Prime 20
Machine i
othene 25% Ranking 1st 1st 4th 2nd 3rd TSE Standard 30
30% Source: Survey on industrial statistics by METI TSE Growth 1
Total 51
Medical health industry
devices: approx. JPY 1.2tn
PU|Pé:/’aPer " — Top for 11 consecutive years (20204F) Next generation cars, Light quantum technology
0 . . .
e Production amount , Marine biotechnology, and Cellulose nanofiber
.-// ategory (JPY bn) Ranking
B R (CN F) etc.

everage, Electronic Medicines 839.6 3¢

Tobacco, Feed Fooq  Chemical Mi‘;':/'"e Medical devices 365.4 s

&% o, Industry ' Total 1,205.0 1t

8% 1% .
Source: Survey on industrial statistics by METI Source: “Statistics of Production by Pharmaceutical
Industry” by MHLW and Pharmaceutical Affairs Office
in Shizuoka Pref. Source: website of center for next generation cars Hamamatsu
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Historical data of loans

Total loan balance (average balance) had increased by JPY 4,365.8bn since FY2004 to FY2021,
of which JPY 1,767.9bn was in Shizuoka Pref.

SMEs loan balance: JPY +1,566.0bn, consumer loan balance: JPY +2,126.2bn

Total loan balance (average balance) SMEs loan balance (average balance)

(JPY bn) (JPY bn)
9,234.2 9,382.1 = Portion in Shizuoka Pref. 3,602.7 3,660.9

= Portion in Shizuoka Pref.

3,428.6

2,726.2°7 27
2,437.52:579.8%

.....
as®

+1,767.9

FY2004 FY2007 FY2010 FY2013 FY2016 FY2019 FY2020 FY2021 FY2004 FY2007 FY2010 FY2013 FY2016 FY2019 FY2020 FY2021

Share of loans in Shizuoka Prefecture (*1) Consumer loan balance (average balance)
(%) (JPY bn)
Shizuoka Bank
= Portion in Shizuoka Pref. 3 282_83,414-13’542'6
36.8 36.4 36.8 359 36.3 P4
34.2 34.8
30.5
292 289 279 47, 277 286 290
Mega banks
12.4
11.3 11.3 _
e 87 83 88 91 o N = e
n T ¥
FY2004 | FY2007 | FY2010 | FY2013 | FY2016 | FY2019 | FY2020 I FY2021 I FY2004 FY2007 FY2010 FY2013 FY2016 FY2019 FY2020 FY2021

(*2)
(*1) Changing calculation method, and applying the new method to the past as well
(*2) Until Feb. 2022 65



Historical data of deposits

Total deposit balance (average balance) had increased by JPY 4,549.7bn since FY2004 to FY2021,

of which JPY 4,068.8bn was in Shizuoka Pref.

The Bank has received highest level of credit ratings from two overseas and one Japanese agencies

Deposit balance (average balance)

= Portion in Shizuoka Pref.

10,582.3

FY2004  FY2007 FY2010 FY2013 FY2016 FY2019 FY2020 FY2021

Loan-Deposit ratio / Security-Deposit ratio (excluding NCD)

Retail deposit balance (average balance)

(JPY bn)
11,228.3

(JPY bn)
= Portion in Shizuoka Pref. 7,416.0
6,824.0 10734
104,10
5,689.1 0%t

5,184.8 .
4,729.64.925.0 75 8 +2.686.4

.....
.....
oo
.s

+2,697.2

FY2004 FY2007 FY2010 FY2013 FY2016 FY2019 FY2020 FY2021

External ratings (As of the end of Mar. 2022)

116.8 1135 1144

104.3 1053 1010 101.7] 999
e

75.1

29.2 31.2

4.__——.

FY2004 FY2007 FY2010 FY2013 FY2016 FY2019 FY2020 FY2021

<Moody’s >
Shizuoka Bank
Al ﬁ]JJJJJJJJJJ
A2 Bl BN oo
A3 B B N N N M

1l Regional banks
_| Except for regional banks (Mega banks, Trust banks etc.)

< Other external ratings >

S&P A- R&l AA-
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Loans(1) — Term-end balance

Total loan balance (term-end balance) increased by JPY 206.5bn (+2.7%) YoY as retail loan increased
while increase in SMEs loan was slight, loans for large and medium size enterprises decreased

Total loan balance (term-end balance)

= Whole Bank
Portion in Shizuoka Pref.

,090.7

Term-end Change fromthe Annual
balance endofMar.’21 | growth rate

Total JPY 9,533.8bn|  JPY+206.5bn +2.2%
SMEs JPY 3,764.0bn JPY+87.9bn +2.3%
Retail JPY 3,630.6bn|  JPY+136.7bn +3.9%

Large and medium
size enterprises

JPY 1,821.8bn JPY-9.7bn -0.5%

Foreign currency

JPY 549.7bn JPY +14.0bn +2.6%

End of Mar. '20 End of Mar. '21

SMEs loan balance (term-end balance)

End of Mar. '22

Retail loan balance (term-end balance)

L by amt. chg. : JPY -38.3bn
byex. rate :JPY +52.3bn

Housing loan balance
(term-end balance)

Portion in Shizuoka Pref.

,341.7

(IPY bn)

6

Outside Shizuoka Pref. (JPY bn)
= Inside Shizuka Pref.

+122.8

.y 2,469.5
22247 2,346.7 -

597.0 6843 +93.0 (1.3

= Whole Bank (JPY bn) = Whole Bank
Portion in Shizuoka Pref.
3 1 +87.9 )3 0
3 g .......
'154.5 ,243.4 ,247.8
End of Mar. '20 End of Mar. '21 End of Mar. '22 End of Mar. '20

End of Mar. '22

End of Mar. 20 End of Mar. '21 End of Mar. 22
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Loans(2) — Loans by industries

Business loans to real estate account for approximately 14%, and those to each industry such as
construction, leasing, and money lending and investment account for less than 10% of loan balance
respectively. Build a credit portfolio with borrowers from diverse industries

Expected Loss (EL) for all industries : JPY 9.8bn

Unexpected Loss (UL) for all industries : JPY 89.2bn

Contemporary status of business loans to particular industries

[ Credit balance (as of the end of Mar. 2022) ]
(JPY bn, %)

Balance Composition | Change from the

ratio end of Mar. 21
All industries 6,323.9 100.0 +86.9
Real estate (1) 884.3 13.9 +19.6
Wholesaler (-2) 429.8 6.8 +32.4
Money lending 317.4 5.0 +8.5
and investment
Trﬁ]r;scph?rr]tggon 517.0 8.1 -38.6
Construction 275.9 4.3 +5.2
Retailer 283.7 4.4 -2.8
Leasing 382.0 6.0 +20.7
Accommodation 87.8 1.3 -3.2

(*1) excluding apartment loans and loans for asset building
(*2) excluding a general trading companies

aouefeq 11paId

(JPY bn) Excluding borrowers classified as “practically bankrupt” and below
@ Real estate
850 -
750 Fmmmmm o mm o e oo
B50 Fm e
B0 b
Transportation
R B Wholesaler
Leasing
KL
¢ Retaili
etailin
Coﬁtruction 9
P e
Money lending and
investment
150 Fmmm oo
Accommodation
50
0 04

[ Credit balance vs. expected loss rate* |

*Expected loss (EL) amount / Credit balance



Operation process reform o Bl o, lowmm

AIN=2 ESRAN—NIAUA

Aim to enhance productivity and to build new sales structure by promoting BPR, RPA, and sales structure reform

FY2005 - FY2010 FY2011 - FY2016 FY2017 - FY2019 FY2020 -

9t Medium-term Business Plan - d1th Medium-term Business Plan -
th m-: H th ium- i
10 Medium-term Business Plan 12t Medium-term Business Pla 13t Medium-term Business Plan 14t Medium-term Business Plan

Management Standardization, centralization, Enhancement of productivity of 3 structural reforms
: systematization of front-office workload Confinuation of arowth strate Reform of business model
policy back-office workload Establishment of new work style 9 9y
; : Reinforcement of Work-style reform « F
Reloca}tlon SIS aF T housing loans Change of personnel Digital .
office to front-office sales in charge of business transformation
Small branch specializing in retail  Branch focusing on consulting Realization and expansion of “digital branch”
Branch specializing in front function Sales structure reform

Utilization and expansion of RPA

Auto-navigation in loan operation Auto-navigation in branch operation Digitalization in branch operation

Writing-less - seal-less Shift to “5 less” at branches*
*Paperless, Seal-less, Cashless, Counter-terminal-less, Counter-less

Major achievement so far

Reduced by Increased front-  Expandbusiness  ¢ompareq to Fy2004
57% office employees  aswellasenhance = = "
(Comparison between FY2007 and FY2010) while reducing total employees productiviy Ver% ?Oa%ance X 1 .9
ooble) | s | werdlo | b (FY2021)
Reduced by e | 2 2m2 wsa i
6 3 % Badkoffice 1,693 853 -840 (FY2021) :
(Comparison between FY2010 and FY2013) ShiziokaBank* 5,164 4,629 -535 | + Inciuding temporary employees 69




Shift to open-type IT system

Work on making whole IT system open-typed since 2004, and launch Next Generation System in Jan. 2021
Develop future IT strategy around the system, supporting realization of each strategy in the 14" Medium-term Business Plan
Special support by Financial Services Agency for advanced initiatives on core systems of banks has been completed (Nov. 2021)

Customer support,
external connection

Product formation

Entry, settlement

Information base

System base

(Apr. 2005 -) (Apr. 2008 -) (Apr. 2011 -) (Apr. 2014 -) (Apr. 2017 -) (Apr. 2020 -)
9" Medium-term 10t Medium-term 11 Medium-term 12t Medium-term 13" Medium-term . :
Business Plan Business Plan Businelsus Plan Busine;us Plan 14" Medium-term Business Plan
5 5 5 Smartphone app
Introduce & expand system to assist branch
omeree | ooergion Y > [ conctner ) D;veil:og IT strtgtegg artou nd
ext seneration systiem,
branch | Shiftto Web- \| Introduce & use tablets Ezd"ﬁesyﬁemffos“pmgan > i a:ll .
i based ATM for public relations rev'ew;ewiinfystem o upp g
System to assist Build base to assist cred|t decision Strategy in the Plan
it decisi : tegrat
credit decisions | Continuous hegrals | m DX strategy
expansion(™ system to support " [Connect front system
System to assist , sales of financial with inside of the Connect front service with
sales activities of function o Bank outside of the Bank « Fuse real and digital
products (CRM) , « Enhance level of sales activities

Next Generation System

Launched in Jan. 2021

Build system for entry and settlement

(New core system)

Group sales strategy

* Promote solution sales with
function of whole Group

Create integrated database,
accumulate data

Revise system on batch

Revise informational system

processing

10-year strategy

Build wide Ethernet network

* Develop technology in system

Shift to thin-client-based
OA system

Revise OA and Internet system

infrastructure to other banks

Shift to open-typed ) ) Build base of group)
OA terminals Adopt open-typed system as common base cloud
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Next Generation System — Outline

Construction of Next Generation System is unprecedented project partly because of adoption of open-type

technology for the first time in major Japanese banks
Launched the System in Jan. 2021, avoiding “2025 Digital CIliff”

Direction and issues on financial IT (2025 Digital Cliff) The Bank’s policy and system strategy

@ Direction of IT strategy of financial institutions @ Grasp issues on shift to legacy and black box of system at early stage
« Strategically utilize Fintech and IT as a measure for innovation o BRI ;
* Realize flexible coordination with new services gu”?. Ioa:Tsl\jpportlng syst(;rvn Continuously expand and
« Make use of advanced technology such as cloud and Al * Realize ATM operated on Web decentralize function

« Drastically review basic structure of system * Introduce counter navigation system etc

@Current situation and issues of each institution @ Construct and launch Next Generation System
 Aging of technology used in system . . . .
« Expansion, complexity, and shift to black box of system * Unprecedented project because of new construction of key system including change of vendor and
+ Shift to structure with higher cost due to “legacy system” of adoption of open-type technology for the first time in major Japanese banks

« Selected as the first case to receive special support by Financial Services Agency for advanced
initiatives on core systems of banks in Apr. 2020
« Launched in Jan. 2021 - Avoid 2025 Digital Cliff

Image of shift to black box

Aging in

[ Unsuitable for current business ]
technology

/

\ DepositA| Revision

Structure of Next Generation System

Lack of staff for
development

Y Revision

Development of staff
with advanced IT skills

Shift to omni channel

Foundation to
integrate channels

Revision 5 B
eposit Provision of cutting-edge services

Adoption of open architecture
Location-free

Revision

Fees

Terminalsat | |
branches oanA A Revision | General Contact with customers Jll Composition Foundation of
e h : Platform
Comacionwin / \'(de’f’ Loan O [External coordination [l of products Entry, Settlement information
onnection wi X
the outside Revson . disaster Foundationto | | Deposit
evision pvsion || integrate channels component
Unknown detail of Loan
nknown detail o .
system content Terminalsat | | Middle Common component Batch system Open-type
branches hub component Batch component server

CIF component

Connection with the | |
outside GL component

Failure to solve issues by 2025 will make -
the institution a loser in digital competition Simplification :
— ”2025 Digital Cliff” Speed-up in introduction of new products Decrease in cost Strong to disaster
7

1



Branch Strategy

Provide high-quality financial services reform without shrinking branch network through sales structure with the aim of
further enhancing customers’ convenience and satisfaction, and conduct a review on ATM network

Sales Structure Reform (FY2018-)

* Provide high-quality financial services in the unit of Area, further enhancing customers’ convenience and satisfaction

[Traditionally]

Area

Branch W|th
H  full banking
ﬁr function L

All branches provide
full banking function

-

[After Sales Structure Reform]

Area

=~ E
D[I

Merge
ﬁl_ Integrate
?rl?gch l\évlth personnel

ull banking
function l.l.“.

Life Design Station Branch with

specific function

Provide full banking function
in the unit of Area

[Achievements]
Result by FY2020

Result in FY2021

Areas where the reform

Approx. 80%

-11 branches

was conducted

Branches decreased
Review of branch function
Branch closing at noon

32 branches

28 branches

72 staf
Branch-managing cost -
JPY 120

Approx. 90%

-10 branches

5 branches

5 branches

36 staff
JPY -0.7bn

Relocation of stores to public facilities/ Review on ATM network

* Opened Maisaka Branch in Maisaka Kyodo Center.

Met the need to maintain a base of operations and the utilization of idle

assets in Hamamatsu City (Nov. 2021)

* Form appropriate ATM network based on situation of utilization

[Historical data of no. of ATMs (both inside and outside branches)]

End of Mar. 2018 End of Mar. 2021

End of Mar. 2022
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Reinforcement of non-face-to-face channel

Utilize foundations built in FY2020 with the aim of developing non-face-to-face channel into the main daily
contact point with customers and reinforcing connection with branches

FY2020
[ J

1st phase
Build each foundation

Smartphone app  contact Center

T~
m 24 €,
Image of non-face- O oA
to-face channel
Digital marketing e-KYC

LE

-
ap

Mobile app

Enable banking transaction on apps
2020)

(Dec.

v" Applicable to Internet Branch
Enable operation without
customers visiting branches

v" New function such as biometric
v" Change registered address (Dec. 202(>

Accumulate record on application

of card loans, speed up response

(Oct. 2020)

v Accumulate record on response
to customers

v" Accept applications without paper

Digital

; Distribute email timely according to
marketing

customers’ needs (Oc¢t. 2020)

v' Start distributing emails on
unsecured loans

identification etc.
v" Open account (Apr. 2021)

FY2021
[ J

2"d phase
Connect foundations, expand function

féﬂg-\
<« —>9

-

Analysis by Al

Accumulation of date

Increase users, improve functions
(planningin Jun. 2022)

v" Expand to all branches, simplify cFrocedures to
start using, introduce web-based bank books

Enhance (Xuality of response to customers

(Jan. 2022
v" Expand acceptance channel (chat, web form)

v' Share record and standardize response
by multiple sections through Contact Center
System

Let Al analyze data, reinforce connection
with other foundations

v" Let Al analyze accumulated data (Sep. 2021)

v" Expand products to distribute email on
(one by one since Apr. 2021

FY2022 and thereafter
™

3 phase
Further expand function, connect with branches

246,
f'%n“_\
.||
.':_" D PN 9
[5 ]
——>02

o

Transfer of
some operations

System connection Branches

Develop into main channel for
retail customers

v' Complete all services offered in branches

v Capture new customer segment by expanding
function such as non-financial services

Reinforce outbound function

v" Further expand acceptance channel (video call)
v' Transfer some operations in branches

v" Develop sales and follow-up services

Provide information according to life-style
without walls between finance and non-financ

v" Expand media of distribution (push nofification etc.)
v" Collaborate with regional firms on marketing

Increase no. of types of transaction which can be completed through non-face-to-face channel
v' Start trial to accept application for change of registered address in Seven Bank’s ATMs (Sep. 2021)

v" Accept Individual Number and Residence Card, connect with Seven Bank's ATMs (face authentication) etc.




Image on future development of mobile app

Take advantage of mobile app as a core channel to retail customers, expanding function in order to activate communication
with such customers that the Bank could not have effective contact point with so far and to aim at generating revenue

. 1st phase . 2"d phase 3'd phase and thereafter
°

Expand target to customers of all
branches, and add functions with high
demand such as use of internet banking
immediately after application

Provide basic functions such as balance
inquiry through the app for customers of
Internet Branch

Provide all services offered at
branches through the app
Add non-financial services

connection
with
insurance etc.

Household
accounts
in Money Forward

Balance
inquiry of ' Transfer

deposits [_-E @

Functions of
bankbooks

internet

tax payment banking

°ﬁ°
2

Provide basic function in Internet \ Expand menu by adding

Branch frequently-used functions
LFER AVI—RINEE / Time e SHIZU-GIN

VY WebWallet( = \DIRECT

Crypto
currency

Add non-financial services

Regional
points

Foreign
currency deposit

push

Investment notification

tr_ust i~

<

m Already implemented in 15! phase
H Plan to implement in 2" phase

m Considering

connection
with
administrations

Face
recognition




Initiatives for organizational reform (1)

— workstyle reform, “Work Style Innovation” (WSI)

Implement workstyle reform step by step in order to change organizational culture
Aim at organizational culture where combination of diversified sense of value and personality

creates innovative ideas

13t Medium-term Business Plan V

WSI (Jul. 2019-)

Shift viewpoint from “internal

rule” to “customers,
community”, building style to

work autonomously

: 14t Medium-term Business Plan/

WSI2.0 (Apr. 2021-)

Create innovative ideas and new feelings

by promoting diversity and appreciating
sense of value and combining personality

. of each person

- Correct mindset on long work hours
- Review operations from employees’ point of view

» Introduce system to realize diversified workstyle

v Enhance flexibility in dress code

v Expand flextime and telework
(to all staff)

v Develop side business step by step
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Initiatives for organizational reform (2)
— drastic reform In personnel system

Reform personnel system drastically to build group of people that can think and act autonomously and continue
challenge while appreciating diversified thoughts and to realize change to sustainable business model

Autonomy and challenge, Appreciate diversity Take advantage of diversity
Learning from failure
Change of business model “Work Style Innovation 2.0” etc. Realize diversity
v Innovate evaluation system v Start system to choose work v Diversifly recruiting
(evaluation on OKR an ) style on changeability of channel (high school
v Flatten the hierarchy areas and job types graduates, athletes,
: v Maintain staff’s health professional HRs)
Y 53:?35'3&"?@32?3? ggttil:)s through points incentive v Encourage experienced
E d side busi program on health HRs to play active roles
v EXpand sl e. usiness v Realize more flexible work
v Newly establish system for style of all staff (flextime
internal venture business without core time)

v Improve systems such as
leave of absence

/<0KR> \ /<Va|ue> \

» System to aim at creating the greatest impact by clarifying will of » Standard of a value that all staff should embody in daily
each person and organizational vision and reconciling behaviors behaviors in order to realize Corporate Philosophy, Medium-term
with vectors of effort Business Plan Vision, and 10-year Vision

» Clarify purpose on why to aim at achieving quantitative target by Go Be Do
presenting targeted situation or picture (Objective) and Wild ! Innovative ! Collaboration !
establishing quantitative target (Key Results) to realize them Situafonwhere __ Situation where Situation where “free

» Promote voluntary challenge for change and leaming from ?&%ﬁ?g dfg;ghange is rgxglgt'?élgg i ?o%?ilr?gn’s f?; an decquéaaltion
failure as well as aim at harmonizing “Corporate Philosophy”, E)challenge and learning  reform” to aim at of “added value through

“Daily behaviors” and “Evaluation” from failure” are creation from disruption  collaboration” continues
K j repeated continues 26




Allocation of risk capital

Allocation of risk capital for FY2021 (the end of Mar. 2022 basis) amounted to JPY 771.6bn, of which
JPY 286.0bn was allocated to credit risk, JPY 322.9bn to market risk, JPY 10.0bn to strategic
iInvestments, and JPY 24.3bn to operational risk

JPY 117.3bn of risk capital was used for loans (credit risk), and JPY 153.7bn for the Treasury division

Risk capital  Risk capital  Ratio of risk

Allocation source (JPY bn) allocated used capital used
.......... _ oan (Credit s - 7 s -
200 Treasury division 389.5 153.7 39%
. (strategic shareholdings) (124.4) (70.9) (57%)
\(J)F())\r(e;:;f(istsln 3229 Consolidated subsidiaries 10.3 4.0 39%
(End of Mar. 2022 basis) g Strategic investments 10.0 3.9 38%
inve?(t)ri%lr?ts Operational risk 24.3 24.3 100%
Operational risk Sub total 643.2 303.2 47%
24.3

Buffer capital, etc. 128.4 — _

Buffer capital, etc.
128.4 Total 771.6 — —

« Core capital = CET1(excluding valuation difference on available-for-sale securities) < Fully-loaded basis >
+ Risk capital amount = <Marketrisk> | VaR |
<Creditrisk>  (1)| UL| (loan balance includes bad debt written off, CVAs)
(2) Basel lll capital requirement amount (designated loan claims, securitization transactions, investment funds, and private placement REIT)
<Operational risk> Amount equivalent to operational risk
« Buffer capital is kept aside for emergencies such as the anticipated Great Earthquake and other unquantifiable risks
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Group companies

Provide comprehensive financial services by integrating expertise in Shizuoka Bank Group and utilizing

cross-industry collaboration

Shizugin Management Consulting

Shizugin Lease

+ Keep stable performance in consulting businesses for M&A and business
succession to SMEs, and aim at further expanding businesses in these fields

Performance in consulting businesses
for M&A and business succession Shizugin Management Consulting Co., Ltd.

No. of completed business <Main businesses>
O e conacts (Cases)  * Consultation for M&A
' P + Support for business succession
+ Consultation for management

147 (Management diagnosis,
116 107 support for deciding business plan)
+ Support for deciding business restructuring plan
54 94 + Support for acquiring ISO Certification
69 + Consultation for personnel management
j_u « Bill collection services
FY2019 FY2020 FY2021

Shizugin TM Securities

« Offer wide range of products lineup including promotion of “Shizugin Wrap (ON COMPASS
+)" utilizing discretionary investment services (wrap services) by Monex Asset Management
through face-to-face channel

Amount of customer assets MONEX GROUP

JPY b
UPYDN)  Shizugin TM Securities Co,, Ltd.

Corporate = Retail Offer lineup of various products including

733.9 889.2 investment trust, bond, and stock, and
626.0 : comprehensive financial services based on
536 350.1 coordination with Shizuoka Bank
227.8 Meet corporate customers’ need to raise
money through direct finance such as
underwriting of stocks on IPO and
. . underwriting of finance by public companies
End of End of End of
Mar. 2020 Mar. 2021 Mar. 2022

« Shizuoka Bank has started intermediary services of Shizugin Lease
since Oct. 2018 where the Bank offers proposals combining loan
and lease (limited to finance lease exempt from passage of title)

Amount of lease and installment contracts

FY2019

Shizugin Credit Guaranty

FY2020

(JPY bn)

FY2021

Shizugin Lease Co., Ltd.

Support customers expand and efficiently
run businesses by meeting needs for
capital investment in various ways ranging
from lease of property including cutting-
edge OA equipment, large industrial
machinery, solar power generation facility,
nursing care facility and automobiles to
overseas lease and real estate lease
enabled by alliance with other companies.

 Started a business to give guaranty to a housing loan product
offered by ARUHI Corporation, a housing loan specialist (Aug. 2018)

ARUHI

 Started a business to give guaranty to a housing loan product

offered by au Jibun Bank Corporation, an Internet-only bank (Jan. 2021)
* Received approx. 18,000 applications from the two companies

in total (FY2021)

Amount of housing loan extended
with guaranty from Shizugin Credit Guaranty

FY2019

FY2020

(JPY bn)

FY2021

QU U3 A8BT

Shizugin Credit Guaranty Co., Ltd.

Conduct credit review and give
guaranty to consumer loam centering
housing-related loan




Shareholder return — Share buybacks (Time series data)

The bank has regularly bought its own shares since FY1997, resulting in accumulated number of shares repurchased of 246mil
*Consolidated financial statements have been prepared since FY1998

FY1997
FY1998
FY1999
FY2000
FY2001
FY2002
FY2003
FY2004
FY2005
FY2006
FY2007
FY2008
FY2009
FY2010
FY2011
FY2012
FY2013
FY2014
FY2015
FY2016
FY2017
FY2018
FY2019
FY2020
FY2021
Total

Shares
bought back

(thousand shares)

7,226
6,633
8,357
24,954
8,234
29,928
10,712

10,000
5,000
20,000
20,000
10,000
20,000
10,000
4,767
10,000
10,000
10,000
10,000
10,000
245,811

Repurchase
amount of

shares
(JPY mil)

9,997
9,142
9,143
23,281
8,267
23,107
8,566

12,621

3,996
14,980
14,575

8,239
22,642
11,315

6,999

8,496

9,736
10,069

8,623

8,759
232,557

Number of

shares cancelled
(thousand shares)

7,226
6,633
8,357
24,954
8,234
30,000

10,000

5,000
20,000

20,000

20,000
30,000
10,000
10,000

210,404

Cancellation
amount

(JPY mil)

9,997
9,142
9,143
23,281
8,267
23,381

10,130

4,638
15,957

14,953

20,578
30,530
10,139

9,619

199,758

Shareholder
return ratio
<Consolidated>
(%) (*)

84.1
52.6
150.3
170.5
222.1
50.2
16.9
21.4
24.3
62.6
69.7
39.8
65.7
63.0
31.5
69.3
42.4
40.2
70.6
44.3
49.1
54.9
32.9
56.2

EPS

<Nonconsolidated>
(Yen)
20.4
20.1
34.1
23.7
10.3
16.6
37.2
49.4
44.2
51.2
49.9
18.3
46.0
51.8
52.4
62.8
67.8
68.5
71.4
40.0
72.5
72.1
58.1
61.8
63.6

BPS

<Nonconsolidated>
(Yen)
587.6
627.6
651.0
792.2
742.7
721.3
831.8
875.9
1,019.2
1,077.9
997.2
903.3
998.2
1,016.3
1,097.6
1,204.3
1,257.6
1,440.7
1,436.5
1,470.1
1,579.0
1,638.2
1,620.3
1,792.2
1,781.1

DPS

<Nonconsolidated>
(Yen)

6.0
6.0
6.0
6.0
6.0
7.0
7.0
8.5
10.0
13.0
13.0
13.0
13.0
13.0
13.5
15.0
15.5
16.0
20.0
20.0
21.0
22.0
22.0
25.0
26.0
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14t Medium-term Business Plan(1) — Name and vision

Draw both “10-year Vision”, where Shizuoka Bank Group commits itself to growth of regional
industry and economy from long-term perspectives, and “14"" Medium-term Business Plan Vision”,
where it innovates its business model in order to realize 10-year Vision

name | COLORs |

[Thoughts put in the name] 10-year Vision

® Find a way out from traditional “banking-centered” sales style, (Picture targeted in long term)
and realize new style where everyone in Shizuoka Bank Group

works together in providing solutions to diversified needs of L
region and customers from various angles A corporate group committing

itself to future of region and
producing growth of region

® Actively promote diversity and SDGs

\ 14" Medium-term
Business Plan Vision

Change to a problem-solving corporat
group assisting regional customers
with hands-on support
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14t Medium-term Business Plan(2) — Basic strategies

Set “Region-Producing Strategy” as a long-term strategy (10-year Strategy), and three basic strategies “Group Sales
Strategy ”, “Innovation Strategy”, “Business Portfolio Strategy” as 3-year Strategies

Allocate management resource and take risks in initiatives in a “region” , the management base for Shizuoka Bank Group,
as the top priority, at the same time doing so in growth areas and growth fields in order to complement profit as well

Basic strategy 1 (3-year Strategy)

Group Sales Strate ion- i
~Fir?d a way out fro?ny Allocate mal?agefne_n? resource Region-producing Strategy
“banking-centered” and take risks in initiatives (1) CNreS;g e iaoptaaéiicr;r?glsimovation
1) Get into a habit of ting sal in a “region” as the top priorit . )
0 el el ks, : PRIOTY  cotanes ool atcivenes
(2) ?2)Enhance convenience of regional Develop regional human resource, etc
inancial system
(3) (]?%)'Complete 3 structural reforms in the
‘ th Medium-term Business Plan ’
Basic strategy 2 (3-year Strategy) Complement profit Basic strategy 3 (3-year Strategy)
Innovation Strategy  py allocating management resource  Business Portfolio Strategy
~Pursue new profit opportunities and taking risks ~Optimize allocation of
_ _ management resource
(1) DX in growth areas and fields (1) Human resource strategy
(2) Global strategy (economic/social sustainability) (2) Market & Tokyo strategy
(3) Strategic investment, 3) A locati
Cross-industry collaboration (3) Asset allocation
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14t Medium-term Business Plan(3) — Targeted management indicators

Target consolidated ordinary profit of JPY 80.0bn, consolidated ROE of 5% or higher, and consolidated
CET1(Common Equity Tier 1) Ratio of 14% or higher in FY2022

The 13" Medium-term The 14" Medium-term
Business Plan Business Plan
Indicators
: Planned figures in
Peak under the Plan | Results in FY2019 FY2022
Profitability Consolidated ordinary profit JF}I&?;?P” JPY 54.6bn JPY 80.0bn or more
; 521(y 0 0 1
Consolidated ROE 20 1;) 3.85% 5% or higher
Soundness Consolidated CET1 ratio ZF%SO?;/‘)’ 15.59% 14% or higher
H 5890/ 0 0
Others Consolidated OHR v ;) 58.9% 55% level
50% level 50% or higher
Shareholders return in medium and long term in medium and long
(non-consolidated) term (consolidated)

In addition to indicators above, manage “Consolidated fees and commissions income ratio” and “Ratio of retail
shareholders in the region” as indicators to monitor internally

82



14th Medium-term Business Plan(4) — Plan of figures

Target consolidated ordinary profit of JPY 80.0bn, consolidated ROE of 5% or higher, and
consolidated CET1(Common Equity Tier 1) ratio of 14% or higher in FY2022

(JPY bn)
Results in FY2018 [ Results in FY2019 Change in 3 years
Gross operating profit 150.8 147.9 169.2 +21.3
|Fees & commissions revenue (*) 23.3 23.1 29.3 +6.2
Ordinary profit 63.4 54.6 80.0 +254
Profit attributable to owners of the parent 46.9 38.7 96.5 +17.8
Consolidated
ROE 4.67% 3.85% 5% or higher —
OHR 60.0%, 58.9% 55% level —
CET1 ratio 16.05% 15.59% 14% or higher| —
Gross operating profit 134.8 131.0 144 4 +13.4
Interest on loans 106.0 105.2 110.3 +5.1
Interest and dividend on securities 32.6 24.9 37.1 +12.2
Bond-related income such as JGBs -1.1 3.9 4.4 +0.5
Expenses (-) 80.9 79.1 83.8 +4.7
Actual net operating profit 53.9 51.9 60.6 +8.7
Non- 56.5 46.5 67.0 +20.5
consolidated 42.6 33.4 46.7 +13.3
| Credit-related costs (-) 4.8| 8.7| | 7.0| | - 1.7|
Average amount of loan 8,336.9 8,740.1 9,801.0 +1,060.9
Average amount of deposit 9,743.6 10,088.7 11,074.7 +986.0
Average amount of securities 1,336.0 1,281.8 1,984.7 +702.9

* Total of non-consolidated fees and commissions, non-consolidated trading income, and ordinary profit of Shizugin Management Consulting, Shizugin Lease, and Shizugin TM Securities
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This document includes statements concerning future business
results.

These statements do not guarantee future business results, but
contain risks and uncertainties.

Please note that future business results may differ from targets for
reasons such as changes in the business environment.

[Contact]
The Shizuoka Bank. Corporate Planning Department (Yasumasa Koto)
TEL:  054-261-3131 (main) 054-345-9161 (direct)
FAX: 054-344-0131
E — mail: URL.: https://www.shizuokabank.co.jp/


mailto:kikaku@jp.shizugin.com

