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Z= Results for FY2009 (1)

Shizuoka Bank, Ordinary revenue | -JPY 19.3bn YOY (Continued decrease for 2 periods)
Non-consolidated FY2008 | FY2009 | |ncrease/
(JPY, bn) Decrease eJPY 186 bn was posted (JPY 19.3 bn decrease year-on-
: year) with the decrease in proceed from fund management,
Ordinary revenue 205.4 186.0 -19.3 the main cause of which was the decline in both domestic
and international interest rates.
Gross Operating Profit 148.7 152.0 +3.3
, ........... T ............................................................................................................................................ G ross Operatlng proflt +JPY 3.3bn (Contlnued grOWth fOr 6 pe”ods)
Elgéénterest Income 1%21 1%?12 83 eJPY 152 bn was posted (JPY 3.3bn increase year-on-year)
E Commissions 18 19 06 due to the increase in “Bond-related income such as JGBs”
- Other operating profit 1.8 7.0 +5.2 [Record profits]
- (Bond-related income such as JGBS) 0.1) (5.2) (+5.1)
Expenses () 79.6 79.3 -0.2| | Netoperating profit | +JPY 10.7bn (First increase in 3 periods)
i itk e JPY 64.3bn was posted (JPY 10.7 increase year-on-year for
AEILE il @il (2ol e it e the first time in 3 periods) due to the decrease in “General
Core net operating profit ** 69.0 67.5 16 transfer to loan loss reserves.” [Record profits]
General transfer to loan loss reserves (-) 155 8.3 -1.2
Net operating profit 53.7 64.3 +10.7 | | Ordinary profit | +JPY 33.6bn YOY (First increase in 3 periods)
Special profit and loss -36.8 -13.8 +22.9 eJPY 50.5bn was posted (JPY 33.6bn increase year-on-year)
, ............................ ............................................................................................................................................ due tO the Improvement Of “Galn on Stocksn and “SpeCIa|
- Bad debt written-off () 18.8 14.9 -3.8 profit and loss” because of the decrease in NPL disposals,
- Gain (loss) on stocks -17.5 2.9 +20.4 in addition to the increase in “Net operating profit.”
Ordinary profit 16.9 50.5 +33.6
Extraordinary proiit and loss e = U Netincome | +JPY 19.3bn YOY (First increase in 3 periods)
Net income before taxes 16.7 509 *34.2 e¢JPY 32.1bn was posted (JPY 19.3 bn increase year-on-
Corporate taxes () 3.9 18.8 +14.9 year, due to the improvement of “Extraordinary profit and
: : : loss.”
Net income 12.8 321 +19.3

* Actual NOP=NOP + General transfer to loan loss reserves
** Core NOP=NOP + General transfer to loan loss reserves — Bond-related income such as JGBs




Z= Results for FY2009 (2)

Shizuoka Bank, _
Consolidated FY2008 FY2009 | Increase/ Ordinary IeVENUess .. o decline for 2 periods
(JPY, bn) Decrease (Consolidated)
Ordinary revenue 232.2 2145| -17.7 _ -
Ol el o First increase in 3 periods
(Consolidated)
Ordinary Profit 20.0 539 +339
Net income i . .
) First increase in 3 periods
Net income 130| 328 +197 (Consolidated)
Gross operating profit (non-consolidated)
. ) JPY b
Consslidated e FY2009 [ oY change ]
148.7 :
1365
- - i 1335
Ordinary profit 1.07 0.11 1239 1203
Net income 1.02 0.00

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009



Z5 Net interest income

eDomestic operations division: JPY 117.8 bn (-JPY 2.2 bn YoY),
Overseas operations division: JPY 11.6 bn (+JPY 1.9 bn YoY)

Total loan balances (average balances)

Breakdown of net interest income

FY2008

FY2009

(JPY bn) N

Total 129.7 129.3 0.4

Domestic operations division 120.0 117.8 2.2
Of which, Interest on loans 118.0 108.6 9.3
"""" Interest and dividends on securities 21.1 20.4 0.7
"""" Interest on deposits () 17.8 10.7 7.1
Overseas operations division 9.7 11.6 +1.9

Domestic operations division

FY2008
Loan rate 1.97%
Deposit rate 0.25%
Yield on securities 1.29%

FY2009

1.77%
0.14%
1.30%

YoY change

-0.20%
-0.11%
+0.01%

Overseas operations division

FY2008

Investment/funds

rate difference 1.26%

FY2009

1.56%

YoY change
+0.30%

5,791.3

5,696.1

- (JPY bn
1 Domestic balance Annual rate 6,2752
61432 |55
= | 6,164.2
6,018.2

FY2007

FY2008

FY2009

Deposit balances (average balances)

(JPY bn
@ Domestic balance Annual rate 7,486.9
7,205.3
71191 1 7,385.6

FY2007

FY2008

FY2009

Securities (average balances)

(JPY bn)
@ Domestic balance
2,105.6 2021.0 19118
1,651.3 1,621.6 1,563.1
FY2007 FY2008 FY2009



%5 | oans and share in Shizuoka Pref.

eDuring five years from FY2005, total loan balances increased +JPY 1,258.9 bn, of which +829.3 in
Shizuoka Pref. (Of which, SME loan balances: +JPY 461.2bn, consumer loan balances: +JPY 657.6bn)

Total loan balances (average balances) SME loan balances (average balances)

41,2589 b Gt SIS o AL
=5 Of which, Shizuoka Pref. ... Sesecescceeer 6 14é'é """" T 62752 = Ofwhich, Shizuoka Pref. __..*esseesssoset  2,5403 & 25561 :
............ 7013 1432 et 24315 ot
.............. 54955 e 23157
50163 ¢ 51862 —’—LJ e 21835 so04 5502
[ ECTTTRRORY - 5 +829.3 = ] 2,094.9 563.1 :
| RO eo DN T SEL R N R
T B 404.1 4530 ' 2,005.9
............. 19499 vl
] : N i . 1,874.4
:"'.3..;111.; " 35100 3,685.3 SESES 40660 AR 8019
e M BB BE BE BB e 1,730.5 .o
T R .3 43151 ¥
e dernnees ..-‘ | ‘--Tuuu r |
FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2004 FY2005 FY2006 FY2007 fy2008 FY2009

Share of loans in Shizuoka Prefecture Consumer loan balances (average balances)

oeeseesesen, (JPY bn)
. © Ofwhich, Shizuoka Pref. ., .t6.5_?_-.6_ . 2 074 0"‘
Shizuoka Bank n eviay |
28.9% 29.1% S e, .
27.3% 28.0% 1,955.3
26.0% 26.5% ' i
1,819.2
¢ ® —& - ¢ ..-".‘ 1672.7 Lepeeeees .
24.5% 24.4% 24.2% 23.9% 23.9% 24 .2% K i - 1,696.5.'°
- 1,528.1 1,610.7 '.-_\ ......
Mega banks +.14164 ¢ 1=t
...... .
(o)
102/0 iicyi 9.4% 9.2% 9.0% 8.0% Leepreeees .. L2914 - T
11966 1 || i 44999

“eveenst seepraaaces

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009



@ Corporate banking —regional finance —

[Number of successful business matching deals and the amount
of new loans]

Business FY2007 FY2008 FY2009

. Actual
matching JIEES 822 2,257 2595
Amountof | 3py 43 b | JPY 32.3bn | JPY 34.4bn

new loans

[Number of business regeneration activities completed]

FY2007 FY2008 FY2009

iImprovement

Business
&d . regeneration

19 17

e establishment of the solid relationship throug
our progressive approach
= leads to an increase in market share

eNoO. of members: (As of the end of March 2010)
ip 869 companies, 1,307 members

eNo. of participants for seminars and visits:
Total 3,052




@ Retail banking — increase in consumer loan —

: +118.7 :
Annual rate 6.1% :

2
...........
,,,,,
*e

........... 2 _.074:9.
Consumer loan balances (average balances) (JPY bn) 19553 377.5
1,819.2 344.6
] Qutside the Shizuoka Pref. 1672.7 307.3
1 Shizuoka Pref.
1,528.1 268.3 1 610.7 1,696.5
1,416.4 ’ '
236.7 1511.9 :
219.7 1.404.3 '-EPn”Sn‘L%”Zfﬁériﬁrﬁiﬁ‘?sffge';?“Sé'?%#@?ﬁéi%?%&%ﬁ‘ﬁWmch enables
! customers to change the repayment terms/
[ 11 291 4 - A fixed- and floating rate mixed-type housing loan (starts with a floating rate)
1,196.6 : : ' ; ' '
. - A fixed- and floating rate mixed-type housing loan (15-year fixed rate type)
. . ! |xle anf oa m? rate mixed-type Iousmg :oan . year fixed rate EJe 5 . >

FY2004 FY2005 FY2006 FY2007
Loan Center 14 = 15 = 16
Channels
Loan Desk 6 = 7 = I
No. of personnel 167 = 184 = 208
Expansion of Opened Opened Opened
offices outside of Nagoya D Toyohashi D Yokohama

Shizuoka Pref.

Loan Desk

Loan Center

Loan Center

=

=
=

)

FY2008

16

7
218

=

=
=

FY2009

17

8
230

Opened
Atsugi Loan Desk




@ Overseas operations supporting system

e Regional companies are expanding their businesses into Asia and the rest of the world.

e Shizuoka Bank is enhancing its competitiveness by establishing a business model to support
regional companies to expand their overseas businesses as a regional financial institution.

Overseas operations of regional companies Shizuoka Bank’s overseas bases and its support system

Shizuoka Bank | Europe 164 offices | NI 1

(Europe) S.A North o
Ameri
No. of businesses which o Shangha 16&“ g#i%aes
started overseas operations Representative Office /
China ® _ Los Angeles Branch
395 offices R.. Shizuoka ®
Hong Kong Branch @ I
1ol i . 829 Singapore abou'tA??f(sA é\:‘fices
il O

Representative Office

_.—-"/’f’;ﬂ’ ---H\-- -
— —

i siness Alliance with Overseas Financial Institution S

o5 AW N6 26 20T 20 20 Zhongguo Jianshe Yinhang , Bangkok Bank,

Creédit Agricole Corporate and Investment Bank

Source: Department of Economy and Industry, Shizuoka Prefectural Government.



@ Fees and Commissions

e Fees decreased year-on-year due to the decrease in sales revenues from individual annuity insurance,

etc. Sales and revenues from investment trusts continue to trend upwards due to the improvement in
the market environment.

Fee income (Shizuoka Bank / Shizugin TM Securities)

Sales of investment trusts & Individual annuity insurance products

. . (JPY bn) (JPY bn)
Fee income ratio  rees
24.3 (including Shizugin TM Securities) ggﬁirznlgﬁio% Securies
. | 19_9"'-., ..... 09190 (1 Individual annuity insurance products, efc.
y e : 0 Investment trusts (including Shizugin TM Securities)
173%| | —e— _°
131%]| oo [12.3%
. -0.9 : 048
L7 . R ,
29 Rt o R
18 A el
3.7 e 06’ o
FY2007 FY2008  Geeeeeeet FY2000 ) 5.1
Fee income from sales of investment trusts and insurance products | 479
(JPY bn)
3.1 b2
Insurance
Investment trusts 43 2
(including Shizugin TM Securities) 752 ' ‘
1.9 +22.6
| R .
1.6 410 03| | =l
» I L
| | | | | |
1HFY2007 2HFY2007 1HFY2008 2HFY2008 1HFY2009 2H FY2009 1HFY2007 JHFY2000 1HFY2008 2HFY2008 1HFY2009 ZHFY2009



@ Securities-related gains and losses

eGains and losses from Bond-related income such as JGBs: JPY 5.2bn (up JPY 5.1bn YoY),

Gains and losses from stocks - JPY 2.9bn (up JPY 20.4bn YoY)
Security portfolio Yield and average duration to maturity
T LY bn End of Mar. '09 End of Mar. ‘10
BG "SRRI LI LI . : . S et . - -
boonvdesmmen £2,048.3 5 218-‘2,0265 Egr%tslon of yen denominated 3.90y 473y
OMmicpd [ e ] g : :
& ) JRETETI . Duration of foreign currenc
RO SR Genominaed borcs 0% 2
51 | g ROYerment e A Gains and losses from the
oo : Efg?g : 102.4 revaluation of securities JPY 64.2 bn JPY 133.2 bn
RAAAASLAMAAEEES 678.4 Stocks JPY 68.6 bn JPY 114.5 bn
I Otter 784.2 ' Nikkei stock average JPY 8,109.53 JPY 11,089.94
207.0 238.8 Breakdown of Gains and losses from Bond-related income such as JGBs
364.0 | il FY2008  FY2009  encel
(JPY bn) ecrease
End of Mar. 09 End of Mar. ‘10 Gains and losses from JGBs 0.1 5.2 +5.1
Loan-Deposit ratio / Security-Deposit ratio Gain on sale of JGBs 12.0 9.8 -2.2
Loss on sale of JGBs (-) 2.2 31 +0.9
Loan-Deposit ratio + Security-Deposit ratio '"b’é’{,’g{ﬁé{{gﬁ"(')'f'j'é'ég""""""""(';')' """""" 9.7 16 8.1

I ——— -
-— o % 113.3% . .
tozze 107 O MO 109:8% Breakdown of Gains and losses from stocks

raros  760% N FY2008 | FY2009 [ |ncreasel
: ] . . . (JPY bn) Decrease
Loan-Deposit ratio Security-Deposit ratio .
Gains and losses from stocks -17.5 2.9 +20.4
- .
ZSF_G% 21 306 ;‘8/ 29_‘; ;ﬁ ;% Gain on sale of stocks 0.8 3.6 +2.8
' Loss on sale of stocks () 0.8 0.6 -0.2
° FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 Devaluation of stocks (') 17.4 0.1 -17.3




eExpenses in FY2009: JPY 79.3bn (decreased JPY 0.2 bn year-on-year), decreased JPY 3.3 bn from
the estimation in First Half FY2009
eOHR (Non-consolidated) 52.2% (decreased 1.3% year-on-year)

Non-personnel expenses

(JPY bn)
Non-personnel expenses

System-related
Outsourcing
Others

FY2007
40.7
12.3

7.5
20.9

FY2008 FY2009
42.1 44.0
13.0 14.4
7.9 8.0
212 216

YoY
+1.9
+1.4
+0.0
+0.4

[Reference] Number of personnel

(JPY bn)
L
| Vil
" il ik
I 4l ih
g
0 i)
T
05 Lk E)
FY007 FY2008 FY2009

Endof | End of End of
Mar‘09 | Mar‘10 Mar "11
(Employees) (estimated) Yox...
Front office 2,685 2,742 2925 - 4240
Of which bank employees 1,982 1,991 2,165 +183
Back office/assisting 1,506 1,520 752 -754
Of which bank employees 325 318 115 -210
HQ, loan operations centers and other 1,096 1,013 963 -133
Of which bank employees 534 565 470 -64
Shizuoka Bank (A) 5287 5275 4640 647
Of which bank employees 2,841 2,874 2,750 -91
Al e o e 2l G 1927 1874|2540  +613
Total Group employees (A + B) 7,214 7,149 7,180 -34

*Incl. temporary and dispatched employees, etc.

10



e Since FY2004, we have systematically worked on the development of our IT infrastructure,
including an open system platform, leading to an increase in productivity.

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 === --

Promoting IT Strategy

® Productivity at a high-level ® Accelerating the decision making in terms of customer service
@ Ensuring management flexibility ® Improving cost competitiveness

Provision of IT functions that facilitate

Sophisticating marketing procedure, enhancing support management strategi es

functions for product proposals, ,establishing a next-

generation over-the-counter system, integrating channel ® Establishment of business management infrastructure
information, centralizing management information ranging ® Establishment of financial instruments sales system (2H FY2010)
accounting, risk, revenue, HR, and etc. — Future development of a CRM

® Development of a workflow for application acceptance processing (2H FY2010)
R ] — Future development of a navigation system
Standardizing information and

speeding up its process, developing Development of infrastructure for
the process which offers always up- total optimization

to-date information ® Development of an integrated database (from May 2009)
@ Development of a common infrastructure for open systems (from May 2009)

Fundamental reform of sales business
operation

@ Finance support system (S-navi) restructuring (August 2008) Promotion of branch BPR (system development,
[ ] |ntegrat|0n with the sales Support SyStem (S prlt) (May 2008) Standard|zat|0n Centra||zat|0n)
® Set up of the loan business center (January 2007) (Development of branches specializing

in counter services)
Fundamental reform of business Improvement in loan business efficiency
operation work in branches

® | aunch of new branch system (March 2008)

Open system platform Handling of bulk data such as images
Improvement in the prevention of data

® Communication lines: Wide-area ethernet network (July 2006) breaches, virus infection, efc.
@ Information: Enhancement of security measures (June 2006)
@ Client terminals: Development of an open platform (June 2006

Enhancement of IT Governance

@ Integrated organizational management ® IT visualization ® Investment control ® Risk minimization

11



%= Credit costs

e Credit costs in FY2009: JPY 23.3bn (-JPY 11.0bn year-on-year), Credit cost rate: 0.37% (-0.18% year-on-year)

General transfer to loan loss reserves: JPY 8.3bn (- JPY 7.2bn YoY)
NPL disposal: JPY14.9bn (- JPY 3.8bn YoY)
of which, transfer to specific reserves: JPY11.6bn (- JPY 4.0bn YoY)

e Enforce management of large corporate customers (credit limit by business categories and credit ratings,
management’s quality evaluation)

Credit cost and credit cost rate trends Transfer to specific reserves by credit balance

(JPY bn, % (JPY bn
0 15
[ Of which, General transfer 0.55% Bl th " 13 3
to loan loss reserves 34. ore e fon { NPL disposals for Y
®— Credit cost rate [ More than 0.5bn less than 1.0bn : customers with credit
037 [J More than 0.3 bnless than 0.5 bn lizlr??g;sailﬁsast 5h§$ ch’)Y
ey Y XD . . 0 bn to JPY 7.0 bn.
:*General transfer to loan loss = ] e than s 3 v e S
: loan balance x estimated loss ratio : 10| [ Less than 0.1bn
:sEstimated loss ratio = : 23.3 L
: loan loss ratio x average loan life
. e.g. Consumer loan in FY2009
=Average loan life: 11.04y
0.09% 013% 155 51 7 o
0.07% : 1 i
7.5 aa T L34
47 40 8:3 i
2-6 1 | | |
FY2005 FY2006 FY2007 FY2008 FY2009 0 I l l I I I I

*Credit costs =  NPL disposals + General transfer to loan loss reserves Credit cost rate =

Credit costs | Average loan balance IHFY2006 2HFY2006 1HFY2007 24 FY2007 1HFY2008 2HFY2008 1HFY2009 2H FY2009

From FY2007, NPL disposal fincludes transfer to other contingent loss reserves
12



%= Risk-management loans

e Total risk-management loans (Non-consolidated basis) :
e The ratio of risk-management loans:

e Actual risk-management loans (Non-consolidated basis) :
e The ratio of actual risk-management loans:

Risk-management loans at the end of March 2010

Loans to customers who JPY 229.5bn

have gone bankrupt

Loans with interest
payment in arrears
[Borrowers classified as

JPY 229.5bn (up JPY 21.3bn from the end of March 2009)
3.64% (up 0.37 percentage points from the end of March 2009)
Coverage ratio: 88.2%

JPY 86.7bn (down JPY 1.5bn from the end of March 2009)
1.38% (same level as previous fiscal year)

Actual risk-management loans

JPY 229.5bn

- e m o Em oE E om oo
.....
.

Partial direct
write-off

-
---------------

--------------

“at risk of failure”]
JPY 158.7bn
Coverage ratio: 87.2%
Borrowers classified as
practically bankrupt”]
JPY 37.7hn
Coverage ratio: 100%

Loans that have not
been serviced for over
3 months or have been

restructured

[Borrowers requiring
management]
Coverage ratio: 52.7%

NPL removal from the balance sheet

>

In arrears

%

Not in
arrears 78%

Credit guarantee
payments

: JPY 121.2bn

Actual risk-
management loans

[Risk-management
loan ratio]

1.38%

...................

FY2009

[Breakdown of JPY 69.5 bn] (JPY bn)
Collected from borrower/ set off 12.6
against deposit account :
Collateral disposal/ subrogated to 26.7
guarantor ’
Reclassified to better category 16.7
Loans sold-off 12.1
Write-off of loans (before set-off) 1.4

(PYbn)|  FY2006 FY2007 Fy2008 |

New recognition of NPLs +48.9 +69.3 +89.2f ¢ +97.7

(Of which, downgraded in rating) (+36.9) (+50.6) (+58.0)§ : (+80.1)

Removal from the balance sheet :

(NPL to borrowers classified as -71.5 -70.6 -76.5:] .- -16.4

“at risk of failure” or in riskier (-60.4) (-60.0) (-53.2f| ¥ (-69.5):

categories) | T T T e
Risk-management loans 196.8 1955 20821 . 229:§,

13



Z= Capital adequacy ratio

e The Basel Il capital adequacy ratio at the end of March 2010 was 15.32%.
(Up 1.20 percentage points from the level at the end of March 2009)

e Tier | ratio was 14.06%, and core capital ratio was 12.99%.

Changes in capital and risk-adjusted assets
BIS capital adequacy ratio (Consolidated basis)

(JPY bn)
(%)

BIS capital adequacy ratio End-Mar.'07 | End-Mar.'08 | End-Mar. ‘09 | End-Mar. '10 E:Z"ﬁzrﬁ%'g
Capital* 691.9 650.4 623.4 687.8 +64.4
Tier | 578.5 593.8 607.8 631.4 +23.6
Core Capital 542.1 558.9 563.3 583.3 +20.0
Tier Il 136.5 79.1 29.1 67.6 +38.5
Risk-adjusted assets 4,754.9 4,423.2 4,414.8 4,488.9 +74.1

Total credit-risk-

adjusted assets 4,462.0 4,089.5 4,094.6 4,166.3 +71.7

Amount corresponding

to market risk 22.0 22.0 24.8 20.5 -4.3
Amount corresponding

to operational risk 270.9 283.7 295.4 302.1 +6.7
Adjusted floor amount - 28.0 - }

Core Capital ratio

Outlier ratio (Non-consolidated basis)

Size of maximum risk Tier | + Tier Il Outlier ratio
JPY 79.2bn JPY 672.3bn 11.78%

Endofhar, 07 EndofMar, 08 End ofar, 09 Endofbar, 10

[Reference]
Core Capital Ratio = Tier | — Amount corresponding to deferred tax assets*
* Exc. Unrealized gain on securities 14



Z= Capital Policy (1)

eShizuoka Bank sold the existing shares in January 2010, in order to increase the number of
shareholders and the liquidity of shares

Retail investors

¥ 4
P ¢ 0
Major shareholders = 4 companies Joo°°’ 27,070,000 shares (90.5%)
Number of shares sold 29,900,000 shares 'o', .
(including over-allotment shares) ®e,

.°'A Institutional investors

Increase in 2,830,000 shares (9.5%)

_d the number of
“ww,_individual shareholders ..~

/

"‘"h-.., -
March 2009 March 2010 Change
Total number of shareholders 23,584 28,806 +5,222
Number of individual shareholders 22,082 26,998 +4,916
(Ratio of the number of shares
owned by individual shareholders) 16.7% 19.1% +2.4%

Objective of the 10th Medium-term Business Plan:
“Increasing number of individual shareholders in the region”

15



Z= Capital Policy (2)

eln FY2009, dividend (annual) per share of JPY 13 achieved the highest level of regional banks
(dividend payout ratio 28.20%, dividend yield 1.59%)

eShizuoka Bank purchased treasury stock of 5 million shares in FY2009.
eShizuoka Bank also announced the buyback of 10 million shares on May 14, 2010.

Dividend trends

(JPY , %) FY2006 FY2007 FY2008 FY2009 FY2010 Forecast
Dividend per share (annual) 13.00 13.00 13.00 13.00 13.00 (6.50%)
Dividend yield
(Dividend/share price at end of FY) 1.03% 1.10% Lt L0006 B
*Interim dividend
v
FY2010 FY '00 -'09
FY2006 | FY2007 @ FY2008 | FY2009 T (10 years)
Annual dividend (1) 9.2 9.1 9.1 9.1 8.9 Accumulated total 68.7
Purchase of treasury stock (2) — 12.6 - 4.0 8.0 Accumulated total 79.8
Shareholder returns (3)=(1)+(2) 9.2 21.8 9.1 13.1 16.9 Accumulated total 148.6
Net income (4) 36.3 35.2 12.8 32.1 30.0 Accumulated total 247.8
Dividend payout ratio (1)/(4)x100 25.39% | 25.96% | 70.85% | 28.20% | 29.72% Average 27.74%
e | et 25.39% | 61.82% | 70.85% | 40.64% | 56.39% Average 59.96%

*Purchase of treasury stock in FY2010 is provisionally calculated at 10,000,000 shares, JPY800 per share

16



@ Projected performance for FY2010

Consolidated FY2009 FY2010E

(JPY bn) YoY change
Ordinary revenue 214.5 208.0 -6.5
Ordinary profit 53.9 53.7 -0.2
Net income 32.8 30.7 -2.1
Non-Consolidated FY2009 FY2010E

(JPY bn) YoY change
Ordinary revenue 186.0 180.0 -6.0
Gross operating profit 152.0 147.3 -4.7
Expenses  (-) 79.3 81.8 +2.5
General transfer to loan loss reserves  (-) 8.3 5.5 -2.8
Net operating profit 64.3 60.0 -4.3
Core net operating profit 67.5 65.0 -2.5
Actual net operating profit 72.7 65.5 -7.2
Bad debt written-off  (-) 14.9 10.4 4.5
Gain on stocks 2.9 26 -0.3
Ordinary profit 50.5 50.0 -0.5
Net income 32.1 30.0 -2.1
Credit costs (-) 23.3 15.9 -74

17
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e Total loan balances (average balances) of FY2009 increased to JPY 6,275.2 bn, up JPY 132.0 bn (+2.1%) year-on-year

.............
.

o

..........
ce

£ Whole bank @ Portion in Shizuoka 3 6,143, 2 ..... Py ,,.,g: ----- 6,275.2
57913 0 et e
s i i
- 175.1
FY2007 FY2008 FY2009

Breakdown of changes in total loan balances
(average balances) SME loan balances (average balances) Retalil loan balances (average balances)

Year-on-year changes in FY2009 (JPY bn)
Large and medium T g
%erprlses +6.2 Retail
........................................... 1 1'96. :
-...ﬁuﬁl.l.é.... ; +El3?.0
.Tad S =

: ¢ SMEs
.................. i ¢ +158
Overseas .
..... - 140
L. =

[SME loan balances]
Average balances increased to JPY 2,556.1 bn,
up JPY 15.8 bn (+0.6%) year-on-year.
*Balance of credit guarantee payments
Average balance: JPY 684.9 bn

[Retail loan balances]
Average balances increased to JPY 2,068.5 bn,
up JPY 119.6 bn (+6.1%) year-on-year.

* Excluding regional government owned corporations

JPY bn) (JPY bn)
et BPaonn ?h‘lz'qo}(a """""""""""""""" £ Whole bank @ Porion in Shizuoka . :l:i.]..g. .é. .
2540807 2:556..1 e
24375 e
1158 .

+56.0
copense et

.......... ..' .'f . .

11,9499 7" 2.005:9

Le744 | e
1,517.8 )
.+86.2 .
FY2007 FY2008 FY2009 FY2007 FY2008 Fraom g



Z= Loans by industries

eBusiness loans to industries such as real estate, construction, money lending and investment, and leasing each
account for less than 8% of lending for whole industries. There is no concentrated exposure to any of these specially
designated industries.

e Expected loss (EL) amounts to JPY 14.4 bn for all loans (JPY 1.3 bn for real estate and JPY 1.0 bn for construction )

e Unexpected Loss (UL) amounts to JPY 63.0 bn for all loans

Breakdown of business loans to the specially designated industries

[Credit balance (as of the end of March 2010)]

(JPY bn, %)

saarce | Compesion| oY
Whole industries 4,458.6 100.0 -205.0
Realestate 341.4 7.7 +75
Construction 302.7 6.8 41
Leasing 231.2 5.2 -20.5
msg:t{nt:?'“g and 238.2 5.3 23.6
\Wholesaler 543.4 12.2 70.4
glgﬂxﬁﬁggmon 354.6 8.0 :38.0
T s - T
Accommodation 83.3 19 +5.3

saoue|eq 11pal)

350

250

150

50

[Loan balance vs. expected loss]

*Excluding borrowers classified as below “practically bankrupt”.

Transportation

machinery

o Moy Redlesae

lending and ¢ )

ivesment  cONstucton

et Refailer

Leasing

Accommodation
L4

0.1 05 09 13

Expected Idss (EL) / Credit balance

)
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Z= Securities

eBalance of securities at the end of March 2010 was JPY 2,026.5 bn. (down JPY 21.8 bn from the end of March 2009).

eGain on revaluation of securities such as stocks, bonds, and investment trusts at the end of March 2010 was a profit
of JPY 133.2 bn (up JPY 69.0 bn from the end of March 2009)

Security portfolio Yield and average duration to maturity

o Govemmentbonds L i..ieeeee.,
o Municipal bonds : 218 (JPY bn)
O Comporatebonds . -....-‘._:'..'..,_..:-..:' ............... End of Mar. ‘09 End of Mar. ‘10
JSees D 4R 3 h "D 026,57 —
........................... e AT T T
........................... (yen enomlnated) y 3-90y 4.73y
.4480 - | L 1 585.3 . .
""""" . bd éver.age duration to maturity e 5 50
: <Governmentbonds> & oreign currenc . )
el +137.3 1024 denor%lnated) g Y Y
......................... Gains and osses from the
784.2 678.4 revaluation of securities JPY 64.2 bn JPY 133.2bn
238.8 Stocks JPY 68.6 bn JPY 114.5 bn
207.0 .
364.0 ' 421.6 Nikkei stock average JPY 8,109.53 JPY11,089.94
End of Mar. ‘09 End of Mar. '10
Breakdown of Breakdown of
“Corporate bonds” category “Other” category
JPY 678.4 bn JPY 421.6bn (JPY bn)
(YoY change —JPY105.8 bn) (YoY change +JPY 57.6 bn)
Governgnegt Yen-denominated T Breakdown of mortgage bonds
Liaraniee foreign securities ther 9.0 (+0. :
0.9 (+0.9) 17.9(+0.2) S Galnfsroamndﬂigsses
Book val ¢ revaluation of
Other — Aﬂ%ogit&tz)%d Investment (Bookvalue) | End-Mar. 09 bonds
4973 (+10.5) - 24001 2) / Ginnie Mae 310.6  +121.9 +1.4
F0rei%%—€gsrfen0y Fannie Mae 2.0 -1.1 -0.0
370.7 (+1.7) Freddie Mac 18.2 -8.4 -0.2

* Figures in parenthesis are gains or losses from the revaluation 20



eTotal deposit balances in FY2009: JPY 7,486.9 bn (average balances), up JPY 281.6 bn (+3.9%) year-on-year

(JPY bn)
o Whole bank B ¢ e,
Sbchimmaedposs L 14888 - Deposit balances in domestic branches: JPY 7,308.0 bn,
{_7.308.0. up JPY 261.0 bn (+3.7%) year-on-year.
F et e o 15975 o R AN U B -Breakdown:
6,917.1 - Deposit balances in Shizuoka Prefecture: JPY 6,335.7 bn,
up JPY 201.6 bn (+3.2%) year-on-year.
6,759.2 | - Retail deposit balances: JPY 5,140.9 bn,
| 6,557.3 | up JPY 96.2 bn (+1.9%) year-on-year.
- Corporate deposit balances: JPY 1,821.6 bn,
up JPY 93.1 bn (+5.3%) year-on-year.

)
[($

FY2009

FY2007

Breakdown of changes in total deposit Retail deposit balances Corporate deposit balances
balances (average balances) (average balances) (average balances)
Year-on-year change (JPY bn) (PY bn) (JPY bn)
B BTG repotati eposit - io8 1 Shizuoka 1409 ‘ by 5&2’&%2“&5532&2Zipo;tspm_if’,",‘,”,i'"imka STBLE
e (....... l: 16961 17285
: Corporate : ¢ .% 49255
©o4031 b ’J:
offshiore b | Leeme
: : ¢ 1452981,
S S R Dol - [1,451.8) 1% [14529)
Retail +281.6
+96.2 ¢
thoveeininn e,
: Overseas : * : Banks/ i ¢
P78 i : Public funds : -
e S A L == S
I J..

FY2007 FY2008 FY2009 FY2007 FY2008 FY2009 21



@ Difference between loan and deposit interest rates

e Difference between loan and deposit interest rates in March 2010 dropped 0.04 points from the end of March 2009.

Changes in yen-denominated loans and deposit structure Loan interest rates (monthly average)

(Mar. 09/Mar. 10 comparison)

(%)
March 2009 : -0. 10 : March 2010 (jpy 1, %) A S N
238238947 Retail
Average balance = Interest ““Average balance  Interest j 2'37§ § - 1
(% of total) rate (% oF total) rate 20 . ‘ |
500000 ... el S S LI J 2.02 &
Loans 62 (1000 184/ 61 (1000)% 1747
Ceee e 1 0.50% 3 | | | |
Variable interest 44 (714)| 180, i | 45 (73] 167 i f B G T L P T
I LA SO IR T : ; Ll 1‘781.773 :
: 1 M ens 176176
- Short-term/new : : 82 A0 : 5 3 L1
long-termprimerate | 2.7 (43.6) 219 |\ 29  (46.8) 208 | e T " ernment mterest rate 0.10%
éstandard : : : 1'5731.65165 B-g. .. : 3 3 3
e e m— ‘62161160160159159158157156
‘Market-linked 1.6 (26.2) 109 |/ : 1.6 (254) 086 S : L8615
i ............................................................ Sep.08 Dec.08 Mar.09 Jun.09 Sep.09 Dec.09 Mar.10
Fixed interest 18 (286) 195 16  (263) 191
Trends in corporate loan interest rates by company size
i woeooccccccce § R R . § (%)
Difference between loanand ¢ ¢ : s : :
deposit interest rates SR m RN B T
.." : .'-. g .." - ".. é ® \ ‘ ) %.Osl : : : . : .
Deposits 71 (100.0)]  0.18}.. 72 (1000)] 0125 e o Wl / I
T e . : : 1‘2531.24 : ..':'l-—--n.. ' 184‘1.54. .1‘53-1.83-3-1.83
Liquid deposits 39 (554) 002" 39 .4539) 002 —— s | |
.’. .'.. : : : . (116 q35 114 ; :
. o 113 113
K 4 : R
Term deposits 28 (41.1) 0.37] * =30 (413) 0.24 Large and Medium- »
Lo sized companies e
* Deposits include NCDs oo wieeese,

0 06 : Sep.08 Dec.08 Mar.09 Jun.09 Sep.09 Dec.09 Mar.10
°
.
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Z5= Customer assets

e Customer assets at the end of March 2010 (including the balance of Shizugin TM Securities) was 6,457.8 bn,
up JPY 268.0 bn from the end of March 2009.

e Asset management products (excluding yen deposits and negotiable deposits) was JPY 1,335.0 bn,
up JPY 193.8 bn from the end of March 2009.

Sales of investment trusts

Retail customer assets (term-end balances)

(JPY bn)
SURET _ 122.2 C12H
= Shizugin TM H1H
S iti
-'f;; ';S 46.9
o 8 = 78.0
6,123.0 2.2
Individual
N i oy 219 44.4
T 288.1 H insurance 753
= . +117.8 50.3
< HEY AN 33.6
2 e i : Public x x
| 421 B | Plon bonds FY2007 FY2008 FY2009
- 1
~ e L[S
w ok Investment OTC sales of Individual annuity insurance products
o 3= 419.9 trusts
= 4183 (JPY bn)
437.4 Foreign- 120.1
v 4@0_33‘15? currency Ei:
—\/ 232337 15 \ deposits 101.3 99.0
299 12 Negotiable 55.3 43.2
5 0473 5122.1 deposits ' 41.9
49315 o T—lven
deposits 648
— . . [+74.7] ' 2.1 °L1
End of Mar.'08 End of Mar. '09 End of Mar. 10

FY2007 FY2008 FY2009 23



Z% Allocation of risk capital

e Allocation of risk capital for the second half of FY 2009 amounted to JPY 583.3 bn, of which JPY 126.3 bn was

allocated to credit risk, JPY 246.4 bn to market risk, JPY 23.9 bn to operational risk, and JPY 186.7 bn to buffer

Risk capital Risk capital Ratio of risk
allocated used capital used

capital, etc.

Allocation
source

...... (JPY bn)
Credit risk
126.3
Core Capital Market risk
583.3 246.4
(End of March,
2010basis)

Operational risk
23.9

Buffer capital, etc.
186.7

*Risk capital used = <Lending> VaR - Disposal amounts of NPLs
<Investment securities> VaR - Valuation profits
<Others> VaR

* Buffer capital is kept aside for emergencies such as

the anticipated Great Tokai Earthquake and other unquantifiable risks.

Branch sales division 95.0 80.9 85%
Treasury division 271.9 31.7 12%
(Of which, policy investment) (150.0) (0.0) 0%
(Of which, overseas branches) (6.0) 1.6 26%
e 36 43 1%
Operational risk 23.9 23.9 100%
Sub total 396.6 140.8 36%
Buffer capital, etc. 186.7 - -
Total 583.3 140.8 24%
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Z% Group companies

eGroup Companies increased both revenue and profits: The total ordinary revenue of 11 consolidated subsidiaries
increased to JPY 45.0 bn (up JPY 0.8 bn year-on-year) and the ordinary profit of JPY 3.7 bn (up JPY 0.4 bn year-on-year).

(JPY bn
Company name Business (r)er\%rr\]%rg YoY OLdr'c?fﬂry YoY
change change
gg'zﬁl&n Management Consulting Corporate and financial management advisory services 0.3 +0.0 0.1 +0.0
Shizugin Lease Co., Ltd. Leasing 22.8 +2.0 0.7 -0.3
Shizuoka Computer Service Co., Ltd. | Software development and sales 5.1 -0.5 0.3 +0.1
Shizugin Credit Guaranty Co., Ltd. Guarantee of housing loans, etc. 1.3 +0.1 0.8 -0.0
Shizugin DC Card Co., Ltd Credit card and guarantee of consumer loans 2.2 -0.1 0.5 -0.1
Shizuoka Capital Co., Ltd Public-offering assistance 05 -0.2 0.1 -0.0
R Support for corporate rehabilitation : : : :
Shizugin TM Securities Co., Ltd. Securities 3.3 +0.8 1.0 +0.7
Shizuoka Bank (Europe) S.A. Finance and securities-related services 0.6 -1.2 0.1 +0.0
"""""""""""""""""""""""""""""""""""""""""""""""""""""" Part-time employee management | | |
Shizugin General Service Co., Ltd. Repair of dormitories, company housing, and branches of 3.4 -0.1 0.0 +0.0
the Bank
; ; Appraisal of real estate for loan collateral
Shizuoka Mortgage Service Co., Ltd. Custody of credit documents 0.8 +0.0 0.0 +0.0
o . Operation center for remittance and bill collection _
Shizugin Business Create Co., Ltd. Part-time employee management 47 +0.0 0.0 0.1
Total (11 companies) 45.0 +0.8 3.7 +0.4
Shizugin Saison Card Co., Ltd.* Credit card services 0.7 +0.4 -0.5 +0.4

*A company to which the equity method of accounting is applicable. Operations commenced in April 2007.
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%=~ Economy of Shizuoka Prefecture

<Size of economy>  Economy of Shizuoka Prefecture is called a “3%, 10th-ranked economy,” as on many indicators it makes up 3% of the national
economy and ranks around 10th among the 47 prefectures. The economy is strong by national standards.

(JPY bn)
FY2006 FY2007 FY2008 FY2009

Prefectural GDP 16,866.4 16,927.5 16,405.8 (*) —
National GDP 510,924.7 520,291.5 — —
Ranking in prefectural GDP 10th/47 10/47 — _
Prefectural manufactured goods
shipments (MGS) 18,234.7 19,410.2 19,177.7 —
National MGS 314,834.6 336,756.6 335,578.8 —
Ranking in prefectural MGS 3d/47 3d/47 3rd/47 _
No. of new facility locations
(Shizuoka) L O e o O e
No. of new facility locations
T 1,782 1,791 1,630 873
Ranking 319/47 1447 15447 5th/47

Note: Manufactured goods shipments (MGS) and No. of new facility locations are based on calendar-year ~ * Based on flash reports.
data; all others on fiscal-year data.

< Effective job opening to applicant ratio (seasonally-adjusted) >
The ratio has been below national average since February 2009.

Jun. 2009 | Jul. 2009 | Aug. 2009 | Sep. 2009 Oct. 2009 |Nov. 2009 | Dec. 2009 | Jan. 2010 | Feb. 2010 | Mar. 2010
Shizuoka Pref. 0.40 0.39 0.38 0.38 0.38 0.38 0.38 0.40 0.44 0.45

Nationwide 0.45 0.43 0.42 0.43 0.43 0.43 0.43 0.46 0.47 0.49




...........................................................................................................................................................................................................

This document includes statements concerning future business results.
These statements do not guarantee future business results, but contain risks and uncertainties.

Please note that future business results may differ from targets for reasons such as changes in
the business environment.

...........................................................................................................................................................................................................



