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@ Results for FY2009 and Projected performance for FY2010

Consolidated Down for 2 1Q FY2010
JPY billi FY2009 YoY consecutive terms FY2010E YoY YoY =)
( illions) | == | change | 4 change change rogress
Ordinary revenue o 2145 -17'.'7'.',’. First 208.0 -6.5 55.1 +0.4 26.5%
............. Irst increase
Ordinary profit R 539 | . +339:3-¥| In3periods 53.7 0.2 18.9 +3.1 35.2%
Net income ... 328 +19.7.-3 30.7 -2.1 104 +0.3 33.9%
...................... -al Firstincrease
. In 3 period
ﬁhlz%)ka Bis_lgk, q [P 1Q FY2010
on-Consolidate FY2009 FY2010E
(JPY billions) cﬂ(fn\ée cﬁ(a%\ée c%?{:;e Progress
Ordinary revenue D 1860 | 93T o 180.0 6.0 4738 +0.4 26.6%
Gross operating profit S 1520 +3.3 77} |[consecutive terms 147.3 4.7 418 +4.3 28.4%
- Net interest income 1293 | 04 |- f 7 128.7 06 33.0 04 25.6%
- Fees and commissions 15.7 -15 i Up ti?/ret . 16.1 +0.4 3.3 03 20.5%
© Bond-related income such as JGBs 5.2 +5.1 consecutive terms 0.5 -4.7 5.0 +4.6 1,000.0%
- Record Profit
Expenses (-) 79.3 0.2 4 81.8 +2.5 21.0 -0.2 25.7%
General transfer to loan loss
cenerastan 83 | 12 — . 55 28 07 07 -12.7%
.................. . Irst Increase
Net operating profit [l 643 |  +10.7.1™| 1n3 periods ‘ 60.0 4.3 215 +5.2 35.8%
Actual net operating profit * 72.7 +3.5 Record Profit || 65.5 7.2 208 +4.4 31.8%
Core net operating profit ** 67.5 -1.6 65.0 2.5 15.8 -0.2 24.3%
Bad debt written-off (-) 14.9 -3.8 104 -4.5 2.3 +0.3 22.1%
Gain on stocks .29 ... 1204 — 2.6 -0.3 -14 2.6 -53.8%
SR LA b A ) First increase
Ordinary profit —— f 505 | +336..{» In3periods 50.0 -0.5 175 +2.2 35.0%
Extraordinary loss 04 +0.6 0 04 -0.6 -1.0 -
Net income 321 +19.3 +-pf Firstincrease 30.0 2.1 10.2 +0.2 34.0%
............. In 3 periods
Credit costs (-) 233 -11.0 15.9 74 || 16 05 10.1%

* Actual NOP =NOP + General transfer to loan loss reserves
** Core NOP=NOP + General transfer to loan loss reserves — Bond-related income such as JGBs



Total loan balances (average balances)

[ Whole bank O Portion in Shizuoka :.
D OAOy oo N SNEUOKE e
3,952.1
28.9%
o—
28.3%
Share of the banking institutions within the ~ :
: Shizuoka Prefecture at the end of the term
FY2008 1Q FY2009 1Q FY2010 1Q

Breakdown of changes in total loan balances SME loan balances (average balances) Retail loan balances (average balances)
(average balances)

Year-on-year change

e Total loan balances (average balances) of
FY2010 1Q decreased to JPY 6,229.3 bn,
down JPY 68.8 bn year-on-year

[Loans for SMEs]

Average balances increased to JPY 2,545.7 bn,
up JPY 4.1bn (+0.2%) year-on-year.

* Balance of credit guarantee payments
Average balances JPY 723.5 bn

[Loans for Retail]

Average balances increased to JPY 2,132.4 bn,
up JPY 104.2 bn (+5.1%) year-on-year.

* Excluding regional government owned corporations

(JRY bn) SAT (dPY bn + 1049 (3PY bn)
l ..... | ....... I sl EII Wholebarnk e :.g,:'.o o e, [ Whole bank srmATL 21324
Overseas . E E F;Oglgz in Shizuoka .- 541.6...~"' i s 0O Portion in Shizuoka '°".2,028..2" ) 132
: - . ? eescessesses seseees _ ! T Tt 1,9065 ---------------
4 637 . Public §8§ .......... 17484
-3.7 BT D P SO B Al 16704 .
TR PUPT-AO OIS 1,904.6 19997 1?771 1,584.5
Claeeand median < FRewi L L L L - S . o .7.8...0. .:
enterprises -109.7 +104.2 :.:226 ¢
SRS
...... tal
FY2008 1Q FY2009 1Q FY2010 1Q FY2008 1Q FY2009 1Q FY2010 1Q 2




%% Credit costs

Credit costs: First quarter of FY2010 JPY 1.6 bn (- JPY 0.5 bn year-on-year)

[Breakdown of credit costs]
® General transfer to loan loss reserves: -JPY 0.7bn (- JPY 0.7 bn YoY)

O NPL disposal: JPY 2.3bn (+JPY 0.3 bn YoY)
(of which, transfer to specific reserves: JPY 2.0 bn)

. . [Reference] Transfer to specific reserves by
Credit cost and credit cost rate trends credit balance

(IPY br) 5 (JPY bn)

0.55%

[0 Of which, General transfer : :
Mo thn f : NPL disposals for each { 13.3

to loan loss reserves : _
—e— Credit cost rate [ More than 0.5 bn less than 1.0bn : Credit balances less
: than JPY 1bn remain

............................................. I More then 0.3 bn ess than 03bn ot 3Py 4.0 t0 7.0 bn.

:*General transfer to loan loss = B 0.37% (1 More than 0.tbn less than 03bn ...

: loan balance x estimated loss ratio :

‘Estimated loss ratio = : 10 | [ Less than 0.1bn H
loan loss ratio x average loan life : 2373

i e.g. Consumer loan in FY2009 0.24%
=Average loan life: 11.04y

15.9 |
(1.6) 5 51 2
9.9

26 | L ' ' : 200 | l l 1 1 ] I

FY2005 FY2006 FY2007 FY2008 FY2009  FY2010E ’
“Credit costs = NPL disposals + General transfer to loan loss reserves IHFY2006 2HFY2006 LHFY2007 2HFY2007 THFY2008 2HFY2008 1HFY2009 2H FY2009

Credit cost rate = Credit costs / Average loan balance
From FY2007, NPL disposal includes transfer to other contingent loss reserves 3



@ Calculation of general transfer to loan loss

General transfer to loan loss = Loan balances by borrower categories x Estimated loss ratio

—————————— |

Estimated loss ratio = Loan loss ratio x Average loan life

Borrower category Loan loss ratio (%) Average loan life (year)
Sound borrowers
Consumer loans 0.05 11.04
Al, A2 0.05 2.22
B1 ~ B3 0.36 2.04
Borrowers requiring
cact:rgftéllmonltormg 0.82 262
C2 0.83 2.79
Borrowers requiring
management
C3 1.12 3.17
A

: Average loan life accepted in “Financial inspection manual” :
¢ Sound borrowers/ Borrowers requiring careful monitoring: 1 year
Borrowers requiring management: 3 years



Z5ZNon-performing loans

Risk-management loans balance (Non-consolidated basis)

e Total risk-management loans outstanding at the end of June 2010 amounted to JPY 234.2 bn
(up JPY 4.7 bn from the end of March 2010)

e The ratio of risk-management loans stood at 3.72% (up 0.08 points from the end of March 2010)
sTotal risk-management loans adjusted for JPY 22.8 bn in written-off loans and JPY 123.3 bn in loans guaranteed by credit guarantee corporations came to JPY 88.1 bn;
Actual risk-management loans: 1.41% (+0.03 points from the end of March 2010)

Risk-management loans (at the end of June 2010) Actual risk-management loans

JPY 234.2 bn

JPY234.2bn
Loans to customers who ~ JPY 17.8bn I S Partial direct
have gone bankrupt 2o N e JPY 22.8 bn_ me write-off
Loans with interest ' ' i
payment in arrears In arrears . JPY1233bn | Cred[;ta?/lrjnaéﬁpstee

o

Not in
arrears
78%

Loans that have not
been serviced for over
3 months or have
been restructured

Actual risk-management
JPY 88.1 bn loans balance
[risk-management ratio]
1.41%

J
NPL removal from the balance sheet ST
(JPY bn) FY2007 FY2008 FY2009 i 1Q FY2010 [Breakdown of JPY 13.1bn] ~ (JPY bn)
I Collected from borrower/ set off
New recognition of NPLs +69.3 +89.2 +97.7F +19.7 aé)ai?lcstte de;;%g}t account seto 3.4
(Of which, downgraded in rating) (+50.6) (+58.0) (+80.1)§ : (+18.1) Colleral disposall subrogated 1 6.2
% guarantor :
Removal from the balance sheet B -
(NPL to borrowers classified as -70.6 -76.5 -76.41 -14.9 Reclassifed to better category 3>
“at risk of failure” or in riskier (-60.0) (-53.2) (-69.5): 13D Loans sold-off 0
categories) | e ||| Writeofofloans (before setof 0
Risk-management loans 195.5 208.2 42295 F  e..234:9




@ Securities

eBalance of securities at the end of June 2010 was JPY 1,628.8 bn (down JPY 397.7 bn from the end of March 2010).

eGain on revaluation of securities such as stocks, bonds, and investment trusts at the end of June 2010 was a profit of
JPY 115.1 bn (down JPY 18.1 bn from the end of March 2010) . Of which ,gain on revaluation of stocks was a profit of
JPY 83.7 bn (down JPY 30.8 bn from the end of March 2010) .

Security portfolio Yield and average duration to maturity

* Figures in parenthesis are gains or losses from the revaluation

o Govemmentbonds L Liiieeeeees,
O Municipal bond -
o cﬁfgﬁlife b%r;dss 3977 (JPY bn) End of Mar. ‘10 End of Jun. ‘10
Oosocks e
(] Other .............. - -
: Average duration to maturit
.2,026.5 ... e, (jen denominated) y 4.73y 4.08y
585.3 1,628.8 Average duration to maturity
' 337.7 (foreign currency 260y 0.79y
102.4 denominated)
82.1 Gains and losses from the
678.4 revaluation of securities JPY 133.2bn JPY 115.1bn
633.1
238.8 of which Stocks JPY 114.5 bn JPY 83.7 bn
206.3
421.6' §69.5 Nikkei stock average JPY 11,089.94 JPY9,382.64
End of Mar. ‘09 End of Mar. ‘10
Breakdown of Breakdown of
“Corporate bonds” category “Other” category
JPY 633.1 bn JPY 369.5bn (JPY bn
(YoY change -JPY45.3 bn) (YoY change -JPY 52.2 bn) BRI
S e = -
u ther 9.2 (+0. Gains and losses
5.2 (+0.8 -0.6
iy (Book value) (E:hg” e frplna re\I;(I)LT;ttigﬁ of
e Yen-denominated na-viar. bonds
uthority bon i iti
a3y |l 12009 | | / Ginnie Mae 263.6,  -46.9 +6.5
Forei%n_cgrrency Fannie Mae 1.7 -0.3 -0.0
311.9”(+S7,1) Freddie Mac 16.6 -1.6 -0.1




Total deposit balances (average balances)

* Share of all industries exc. Japan Post bank . +134 0 JPY bn)

0 wWhole bank

7,343.0

7,158.2

0 Portion in Japan ™ Portion in Shizuoka

—@~ Share of the banking institutions within the
Shizuoka Prefecture at end of the term

...........
.........
.o
....
oo

)
_07
2
>

6,131.8

FY2008

Breakdown of changes in total deposit
balances (average balances)

1Q

Year-on-year change

FY2009 1Q FY2010 1Q

(JPY bn)

+66.6

. .
. 0
Se °d

0

Overseas
-46.4
.............. . Offshore
© Financial : +48.8
|nSt &gov ....................
: +1.6 :

eTotal deposit balances including negotiable

deposits of FY2010 1Q increased to JPY 7,561.5
bn (average balances) up JPY 134.0 bn (+1.8%)
year-on-year

*Deposit in domestic branches:
JPY 7,401.9 bn,up JPY 131.7 bn (+1.8%) y-0-y .

-Deposit balances in Shizuoka Prefecture:
JPY 6,428.4 bn,up JPY 117.6 bn (+1.9%) y-0-y.
*Retail deposit balances:
JPY 5,162.5 bn,up JPY 63.4 bn (+1.2%) y-0-y.

-Corporate deposit balances:
JPY 1,918.8 bn,up JPY 66.6 bn (+3.6%) y-0-y.

Retail deposit balances Corporate deposit balances
(average balances) (average balances)

(JPY bn)

FY2008 1Q FY2009 1Q

FY2010 10Q FY2008 1Q FY2009 1Q FY2010 1Q




@ Difference between loan and deposit interest rates

e Difference between loan and deposit interest rates in June 2010 kept +1.62%,same level as the end of March 2010.

Changes in yen-denominated loans and deposit structure Loan interest rates (monthly average)

(Mar. 10/Jun. 10 comparison)
March 2010 : 002 i June 2010

............ (JPY tn, %)
Average balance | Interest A\/.?,"age balance | Interest
(% of total) rate (% o’l’totgl) rate
Loans 6.1 (100.0)5. L74: 6.1 (100.0) 1.72'.'-‘“"'
Variable interest 45 (73.7) 167/, 45  (73.8) 166 :
... A e — . 0. 30%
- Short-term/new ”7 m, ; ; : ‘ ' ;
Jongerm prine e 20 (468) 208 29 (473) 207 i 1_15 _3_' - ,overnment mterest rate 0 10°/
standard [T 165105 @ B -n-m g g, -l-: o
: : : 16216]1601601591591581571561551551.55
-Market-linked 16 (25.4) 0.86 : 15  (25.2) 082 : 1 ““ 53
H ........................................................... Dec.08 Mar.09 Jun.09 Sep.09 Dec.09 Mar.10 Jun 10
Fixed interest 16 (263)| 191 16 (262) 188
: company size
Difference between loanand ¢ °°***°°°*"* '+162, e
deposit interest rates +162 “esssavecses S | mA
R T - - _1:1.1539 187.186 1‘86 186i i i i
Deposits 7.2 (100.0): 0.12:..... : 7.3 (100.0) 0.10 --es 1 Y ol --n. 1.85 _1.85_”“_‘_”“ T IRTIFTINT . .
. i - ; : ; I . Rl ST R
Liquid deposits 39 (53.9) 0.02% 38 .{526) 002 e
WS gy 113 1‘313 : :
Term deposits 3.0 (41.3) 0.24| * 30 (414) 0.21 Large and Medium- |SESERER SIS S QEL I o
Lo sized companies | SR M S N I
* Deposits include NCDs RIS Fieseees : : f f » x : i : i i =
_0 02 : Dec.08 Mar.09 Jun.09 Sep.09 Dec.09 Mar.10 Jun.10
............ . o



Z= Customer assets

e Customer assets at the end of June 2010 (including the balance of Shizugin TM Securities) was 6,507.1 bn,

up JPY 49.3 bn from the end of March 2010.

e Asset management products (excluding yen deposits and negotiable deposits) was JPY 1,299.4 bn,

down JPY 35.6 bn from the end of March 2010.

Retail customer assets (term-end balances)

540.2
545.3

ot 356 T

TUq 7662 T AdLr >

ZUTOSEE T AL

419.9

418.3

<

3114«
0.7 A

<

331

< Uug eTvT T Adl >

S8 1.2

5122.1 52071 *—__|

5,047.3

\

410.7 /
~ currency
/ deposits

Shizugin TM
' Securities

Investment
— trusts

Individual
L— annuity
insurance *

Public
bonds

v

Foreign-

Negotiable
deposits

——— Yen
deposits

—

End of Mar. '09 End of Mar. '10 End of Jun. '10

*Figures of individual annuity insurance are the balance of remaining contracts.

Sales of investment trusts & Individual annuity insurance

products

(JPY bn)
64.8 [ Individual annuity insurance products, etc.
: [ Investment trusts (including Shizugin TM Securities)
p— 581 Inside( ) : the figures of 1Q FY2010
' 47.9 550
51.2 ' (@9.4)
43.2
75.2
47.0 50.3 g 445 411
21.9 : 20.3)

1H FY2007

3.1

1.9

*Inside( ) : the figures of 1Q FY2010

2H FY2007 1H FY2008 2H FY2008 1H FY2009 2H FY2009 1H FY2010E

Fee income from sales of investment trusts

and insurance products
(JPY bn

Investment trusts
(including Shizugin TM
Securities

16 1.6(0.9)

14 1407

1H FY2007

2H FY2007 1H FY2008 2H FY2008 1H FY2009 2H FY2009 1H FY2010E



e Expenses in FY2010 1Q : JPY 21.0bn (decreased JPY 0.2 bn year-on-year)

¢ OHR (Non-consolidated) in FY2010 1Q : 50.2%

Expenses and OHR

Non-personnel expenses

(JPY bn)
Non-personnel expenses
System-related
Outsourcing
Others

FY2007
40.7
12.3

1.5
20.9

FY2008
42.1
13.0

7.9
21.2

FY2009
44.0
144

8.0
21.6

FY2010E
224
7.3
4.0

11.1

1QFY2010
11.0

3.3

2.0

5.7

[Reference] Number of personnel

(JPY bn)
i 0
- 230
g 0 .0
I P s '
0(HR 050
*Inside( ) : the figures of 1Q
B1.8(210)
i 13z
i i sy
0] Q1 o) g0
05 Bl 0963 2182
F0T FY008 FY008 FY0LE

Endof | Endof | Endof
Mar ‘09 Mar ‘10 Mar '11
(Emp|0yees) (est|mated) YOY

Front office 2,685 2,742 2,925 +240
Of which bank employees 1,982 1,991 2,165 +183
Back office/assisting 1,506 1,520 7152 -754
Of which bank employees 325 318 115 -210
HQ, loan operations centers and other 1,096 1,013 963 -133
Of which bank employees 534 565 470 -64
Shizuoka Bank (A) 5,287 5275 4640 -647
Of which bank employees 2,841 2,874 2,750 -91
SO AEaeL of gployees at Group 1927 1874] 2540  +613
Total Group employees (A + B) 7,214 71,149 7,180 -34

*Incl. temporary and dispatched employees, etc.




2= Capital adequacy ratio

%

BIS capital adequacy ratio

e The Basel Il capital adequacy ratio at the end of June 2010 was 15.50%.

(Up 0.18 percentage points from the level at the end of March 2010)

BIS capital adequacy ratio (Consolidated basis)

Erd a8

[Reference]

[l

Core Capital ratio

e Tier | ratio was 14.37%, and core capital ratio was 13.29%.

Changes in capital and risk-adjusted assets

Erdfhar. 9

Endoflar 10

Erddin 10

Core Capital Ratio = Tier | - Amount corresponding to deferred tax assets*

* Exc. Unrealized gain on securities

(JPY bn)

Vi | Vi Ve 1w | Change from

End-Mar. '08 | End-Mar.'09 | End-Mar. ‘10 | End-Jun. ‘10 End-Mar. ‘10

Capital 650.4 623.4 687.8 683.9 -3.9

Tier | 593.8 607.8 631.4 634.3 +2.9

Core Capital 558.9 563.3 583.3 586.5 +3.2

Tier Il 79.1 29.1 67.6 60.7 -6.9

Risk-adjusted assets 4,423.2 4,414.8 4,488.9 4,411.5 -77.4

Total credit-risk-

adjusted assets 4,089.5 4,094.6 4,166.3 4,086.5 -79.8
Amount corresponding

1o market risk 22.0 24.8 20.5 229 +2.4
Amount corresponding

to operational risk 283.7 295.4 302.1 302.1 0

Adjusted floor amount 28.0 - - -

Outlier ratio (Non-consolidated basis)
Size of maximum risk Tier | + Tier Il Ouitlier ratio
JPY 55.9bn JPY 668.3bn 8.37%

11



%5~ Shareholder returns

e In FY2009, dividend (annual) per share of JPY 13 achieved the highest level among regional banks (dividend payout

ratio 28.20%, dividend yield

1.59%)

e In FY2010, Shizuoka Bank plans the dividend per share of JPY 13, (around 25% of dividend payout ratio, highest
level among regional banks) considering the market environment ,results of FY2010 and so on.

e Shizuoka Bank purchased treasury stock of 5 million shares in FY2009, and 20 million shares in FY2010.

Dividend trends

(JPY , %) FY2006 FY2007 FY2008 FY2009 FY2010 E
Dividend per share (annual) 13.00 13.00 13.00 13.00 13.00 (6.50%)
e e e e e
(Dividend/share price at end of FY) 1.03 1.10 1.47 — B
*Interim dividend
(JPY bn)
FY '00 —-"'09
FY2006 @ FY2007 @ FY2008 | FY2009 | FY2010E (10 years)
Annual dividend (1) 9.2 9.1 9.1 9.1 8.8 Accumulated total 68.7
Purchase of treasury stock (2) — 12.6 — 4.0 15.6 Accumulated total 79.8
Shareholder returns (3)=(1)+(2) 9.2 21.8 9.1 13.1 24.4 Accumulated total 148.6
Net income (4) 36.3 35.2 12.8 32.1 30.0 Accumulated total 247.8
Dividend payout ratio (1)/(4)x100 25.39% | 25.96% | 70.85% | 28.20% | 29.29% Average 27.74%
e rato 25.39% | 61.82% | 70.85% | 40.64% | 81.29% Average 59.96%

12



@ Purchase of treasury stock

e Shizuoka Bank has continued to purchase treasury stocks since 1997, and the total number of shares
purchased was 121 million at the end of June 2010

eIn FY2010, Shizuoka bank purchased 10 million shares on May, and will purchase another 10 million until
the end of September 2010

Purchase of treasury stock

NO. of treasury stocks Purchased treasury Shareholder Dividend Dividend per
purchased (k) stock (JPYmn) return ratio(3<) payout ratio share (annual)
FY1997 7,226 9,997 90.3% 29.3% JPY6.0
FY1998 6,633 9,142 86.7% 29.7% JPY6.0
FY1999 8,357 9,143 51.4% 17.5% JPY6.0
FY2000 24,954 23,281 152.0% 25.0% JPY6.0
FY2001 8,234 8,267 165.4% 58.3% JPY6.0
FY2002 29,928 23,107 229.4% 41.4% JPY7.0
FY2003 10,712 8,566 50.8% 18.6% JPY7.0
FY2004 — — 17.1% 17.1% JPY8.5
FY2005 — — 22.5% 22.5% JPY10.0
FY2006 — — 25.3% 25.3% JPY13.0
FY2007 10,000 12,621 61.8% 25.9% JPY13.0
FY2008 - — 70.8% 70.8% JPY13.0
FY2009 5,000 3,996 28.8% 40.6% JPY13.0
FY2010 10,000 7,596
total 121,044 115,718 i 62.2% 27.0% i
Of which canceled 100,404 97,981
Of which OA 3,126 3,167
Of which reserved 17,514 14,570

(3¢)(Purchase of treasure stock+ Dividend)=Net income X 100

13






%= Long-term profit trend

e In FY2009, Gross operating profit and net operating profit both achieved record high.

e Gross operating profit and net operating profit show steady growth.

Gross operating profit (FY2004-FY2009) Net operating profit (FY2004-FY2009)

140

140 —.—Shi-zuoka Bank —&— Bank of Yokohama
—&—ShizuokaBank  ==#==Bank of Yokohama oo ’
i ChibaBank === Fukuoka Bank
100
120
80 _
(FY2004=100) >
60
FY2004 FY2005 FY2006 FY2007 FY2008 FY2009
100
160 -
—®— Shizuoka Bank —=&— Bank of Yokohama
(FY2004:100) || Chiba.Bank X —O— Fukuoka Bank
80 77777777777777777777777777777777777777777777777777777 120 |- R ! *********************
80
60 | | | | | 40 N\
(FY2004=100)
FY2004 FY2005 FY2006 FY2007 FY2008 FY2009
(0]

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 14



%% | oans and share in Shizuoka Pref.

e During five years from FY2005, total loan balances increased +JPY 1,258.9 bn, of which +829.3 in Shizuoka Pref.
(Of which, SME loan balances: +JPY 461.2bn, consumer loan balances: +JPY 657.6bn)

Total loan balances (average balances)

! 41,258.9 oo (IR bn
=1 Of which, Shizuoka P’E.’_f; ............. PP 61432 ...... 6,275.2
......... 5791.3 “Peeecencanes®

.................... 5,495.5

. 5016.3 5,186.2 .....l.........
............ Lio+8293 .

.;.;111.:.3. 3,510.9 3,685.3 SHERED AL 42411
FY2004 FY2005 FY2006 FY2007 FY2008 FY2009

Share of loans in Shizuoka Prefecture

SME loan balances (average balances)

L o

Shizuoka Bank

27.3%

28.0%

26.0% 26.5%

.

28.9% 29.1%

moeeeeeeeee, (JpYbn)
£ Ofwhich, Shizuoka Pref. .- :. .T.4.6.g'.'.2. -. 2,5403' 2,556.1 -
......... 24375 B
......... 2,315.7
2094{5 21835 563.1 590.4 550.2
Feedennnee .. 5138, | | | el
404.1 4530 ,005.9
1,949.¢ [ECRTREL o
1,874.4
1,801.9
......... 1,730.8 FoveVesse,
L6908 4. L. vvaeteeenenitennns . +315 1:
......... b T eee 'r ° "'
FY2004 FY2005 FY2006 FY2007 Y2008 FY2009

Consumer loan balances (average balances)

—— —& - —e
24.5% 24.4% 24.2% 23.9% 23.9% 24.2%
Mega banks
[ — = = . 8.0%
FY2004 FY2005 FY2006 FY2007 FY2008

FY2009

e (JPY bn)
1 Of which, Shizuoka Pref. ':. .-I.-.6.5.?. .6. Lo Ty 2 074.0' )
17955.3 ..........
1,819.2
16727 | || ek
©1,696.5 |:
ceemeenilL, 1,528.1 1,610.7 e
1,416.4 1,511.9 '
""""" 1,404.3
...... _ 1,2914
Lae6 i | £ 4499.9 }
....... sepasaaitest
FY2004 FY2005 FY2006 FY2007 FY2008 FY2009
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@ Loan-deposit gap and security investments

e The amount of loans grows steadily compared with other Japanese banks and gap between loans and deposits are

decreasing while the amount of yen-denominated bond keeps at the same level

Loan-Deposit ratio / Security-Deposit ratio

Loan-Deposit ratio + Security-Deposit ratio
——_—
(— 107 .2% 109 6% 109 =%
- - ———
- =1 .a%% B85.-3% a3 .2%
Loan-Deposit ratio Security-Deposit ratio
e % 31 .3% z2o . s3% 2o &% s 1 s —

FvyYzooa

FvYzoos

Loan-deposit gap and yen-denominated bond investment

600,000

500,000

400,000

300,000

200,000

100,000

(Japanese bank)

(JPY bn)
" ‘ i
PP IR Sl o o ]
[0 deposit b
loan i

= =A= =|oan—deposit gap(right)

el yen—denominated bond(right) B

05/3 06/3 07/3 08/3 09/3 10/3

FvYzooe

200,000
180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000

0

FvYzo0o0 7

Fvzoos FvYzoo9o

Loan-deposit gap and yen-denominated bond investment
(Shizuoka bank)

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

(JPY bn)

~
~
-

[ deposit
loan
= =A= =|oan—deposit gap(right)

el yen—denominated bond(right)
05/3 06/3 07/3 08/3 09/3 10/3

1,800

1,600

1,400

1,200

1,000

800

600

400

200

16



@ Corporate banking — regional finance —

[Number of successful business matching deals and the amount
of new loans]

Business FY2007 FY2008 FY2009 | 1Q FY2010

. Actual
matc h N g Cases 822 2,257 2,595 788

ﬁg*vyluggg JPY 43.9bn | JPY 32.3bn | JPY 34.4bn| JPY 7.2bn

[Number of business regeneration activities completed]

FY2007 | FY2008 | FY2009 | 1Q FY2010

improvement

Business
Cases 19 17 20 2 regeneration

he establishment of the solid relationship throug
our progressive approach
= leads to an increase in market share

eNo0. of members: (As of the end of June 2010)
i 875 companies, 1,320 members
P.No. of participants for seminars and visits:
Total 769
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@ Retail banking — increase in consumer loa

e Expansion in loan offices, enhancement of product lines, and development of sales promotion

systems, including the assignment of over 200 specialist personnel

(A XY XY
o

.......
........
o .

n —
: +118.7 :
: Annual rate 6.1% :

2,074.0
eron 19553 377.5
1,819.2 344.6
[J Qutside the Shizuoka Pref. 1672.7 307.3
[ Shizuoka Pref.
1,528.1 268.3 1610.7 1,696.5
1,416.4 ! '
236.7 1511.9 :
219.7 - 11,404.3 T e P e e e e
: b custolmers to changle the repayment te:ms :
[ 1; 291 . 4 - A fixed- and floating rate mixed-type housing loan (starts with a floating rate)
1’ 196 6 -A fixed- and floating rate mixed-type housing loan (15-year fixed rate type)
| 1 ] I I I I
FY2004 FY2005 FY2006 FY2007 FY2008 FY2009
Loan Center 14 = 15 16 = 16 17
Channels
Loan Desk 6 = 7 7 = 7 8
No. of personnel 167 = 184 208 = 218 230
Expansion of Opened Opened Opened Opened
offices outside of Nagoya Toyohashi Yokohama Atsu iﬁ)_oan Desk
Shizuoka Pref. Loan Desk Loan Center Loan Center g
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@ Overseas operations supporting system

e Regional companies are expanding into Asia and the rest of the world.

e Shizuoka Bank is enhancing its competitiveness as a regional financial institution by establishing a business
model to support regional companies expanding their overseas businesses.

Overseas operations of regional companies Shizuoka Bank’s overseas bases and its support system

(3 L 1% L

1158 oY ——
—I~ ‘ ;
L0l i) I’I | Shizuoka Bank |_Europe 164 offices | New York Branch
I /I' \ (Europe) S.A North o
I_ \[o} gf businesses which Shanghai 1’2‘815{;&5 M
started overseas operations Representative Office /
China o _ Los Angeles Branch
395 offices R.. Shizuoka P
W Hong Kong Branch @ ASEAN
o Representative Office

iBusiness Alliance with Overseas Financial Institutions

Zhongguo Jianshe Yinhang , Bangkok Bank,
Source; Department of Economy and Industry, Shizuoka Prefectural Government. Crédit AngCO|e Corporate and Investment Bank
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e Since FY2004, we have systematically worked on the development of our IT infrastructure, including an open
system platform, leading to an increase in productivity.

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 == ---

Promoting IT Strategy

® Productivity at a high-level ® Accelerating the decision making in terms of customer service
® Ensuring management flexibility ® Improving cost competitivenes

Provision of IT functions that facilitate

Sophisticating marketing procedure, enhancing support management strateg ies

functions for product proposals, ,establishing a next-

generation over-the-counter system, integrating channel @ Establishment of business management infrastructure
information, centralizing management information ranging ® Establishment of financial instruments sales system (2H FY2010)
accounting, risk, revenue, HR, and etc. — Future development of a CRM

® Development of a workflow for application acceptance processing (2H FY2010)
— Future development of a navigation system
speeding up its process, developing

Development of infrastructure for
the process which offers always up- total optimization

to-date information ® Development of an integrated database (from May 2009)
® Development of a common infrastructure for open systems (from May 2009)

Fundamental reform of sales business
operation

Standardizing information and

® Finance support system (S-navi) restructuring (August 2008) Promotion of branch BPR (system development,
@ |ntegration with the sales support system (S-prit) (May 2008) standardization, centralization)
@ Set up of the loan business center (January 2007) (Development of branches specializing

in counter services)
Fuggggﬁgﬁ%tﬁw [()):a?]léshlgsess Improvement in loan business efficiency

@ Launch of new branch system (March 2008)

Open system platform Handling of bulk data such as images
Improvement in the prevention of data

® Communication lines: Wide-area ethernet network (July 2006) breaches, virus infection, etc.
@ [nformation; Enhancement of security measures (June 2006)
@ Client terminals: Development of an open platform (June 2006

Enhancement of IT Governance

® |ntegrated organizational management ® IT visualization ® Investment control ® Risk minimization




@ Group overview
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Companies underpinning the foundation of the group Shizuoka Mortgage

»Further enhancement of the efficiency and cost competitiveness of the group Create Service

>To increase the external profitability with deregulation __— Alliance. ——_
(Outsourcing services of back-office work)

Shizuoka Computer Service | | Shizuoka Bank (Europe)
Shizugin TM Securities

Seven-Eleven

Close general business companies __ Close think tank




...........................................................................................................................................................................................................
“

This document includes statements concerning future business results.
These statements do not guarantee future business results, but contain risks and uncertainties.

Please note that future business results may differ from targets for reasons such as changes in
the business environment.

...........................................................................................................................................................................................................



Profits in Shizuoka Bank

(JPY mn)

Net operating profit (NOP) grows smoothly
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Profitability improves significantly
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