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Z= Results for the first half of FY2010 (1)

Shizuoka Bank, First half YoY change
Non-consolidated
prms| PO | BEEE | Gl
_ (9PY bn, %) Ordinary revenue | -JPY 4.1bn YOY (Continued decrease for 3 periods)
Ordinary revenue 89.8 -4.1 -4.3
; - ¢JPY 89.8bn was posted (JPY 4.1bn decrease year-on-year)
Gross operating profit 77.1 +2.0 +2.7 with the decrease in proceed from fund management, the
, ........... — . ................................................................................................................................................. m ain Cause of WhICh WaS the deCIlne In both domestlc and
Net interest income 63.5 -1.1 -1.7 international interest rates.
- Fees and commissions 7.4 -0.0 -0.4
- Trading income -0.2 -0.6 -150.4 | | Gross operating profit| +JPY 2.0bn YOY (Continued growth for 7 periods)
. Other operating profit 6.4 +3.7 +137.3 _ _ _
 [Bond-related income such as JGBS] [5.2] [+3_2] [+164.9] e JPY 77._1bn was posted, a 2.0bn increase in proflts year-on-
- year, rising for the seventh consecutive year, which was due
Expenses () 40.9 -0.5 -1.3| toanincrease in “Other operating profit,” driven mainly by the
: : profit recorded under “Bond-related income such as JGBs”
Actual net operating profit * 36.2 +2.5 +7.6
Core net operating profit ** 31.0 -0.7 -2.2 Net operating profit | +JPY 2.7bn YOY (Continued growth for 2 periods)
General transfer to loan loss reserves (-) 2.2 -0.2 -8.4| 43PY 34.0bn was posted, a 2.7bn increase in profits year-on-
Net operating profit 34.0 +2.7 +8.8 year, due to a decrease in the profit recorded under “General
transfer to loan loss reserves” and “Expenses” and to an
Special profit and loss -7.2 -3.5 -93.3 increase in gross operating profit [Record profits]
Bad debt written-off () 4.9 +0.1 +1.4
- Gain (loss) on stocks -1.8 -3.3 -215.8| | Ordinary profit | -JPY 0.7bn YOY (First decrease in 2 periods)
Ordinary profit 26.8 0.7 -2.7 | *JPY 26.8bn was posted, a decrease of JPY 0.7bn year-on-
year, due to a deterioration of “Special profit and loss”
Extraordinary profit and loss -0.1 -0.6 -128.1 (a negative JPY 3.5bn) centering on the worsening of “Gain
_ (loss) on stocks” (a negative JPY 3.3bn)
Net income before taxes 26.7 -14 -4.8
Corporate taxes () 10.6 -0.1 -0.9 Netincome | -JPY 1.3bn YOY (First decrease in 2 periods)
Net income 16.1 -1.3 -7.2| JPY 16.1bn was posted, a decrease of JPY 1.3bn year-on-

* Actual NOP=NOP + General transfer to loan loss reserves
**Core NOP=NOP + General transfer to loan loss reserves — Bond-related income such as JGBs

year, due to a deterioration of “Extraordinary profit and loss”
(a negative JPY 0.6bn)




Z=~ Results for the first half of FY2010 (2)

i YoY change Ordinary revenue . . .
(S:h'zuoka Bank, First half Y ! Continued decline for 3 periods
onsolidated FY2010 Increase/ Rate of (Consolidated)
(JPY bn, %) Decrease change
: Ordinary profit : : : :
rdinary reven 104.5 -3.4 -3.1 : Continued increase in 2 periods
O HEVEnn: (Consolidated) P
i ' Net income : : .
Ordinary profit 29.8 +1.1 +3.7 ; First decrease in 2 periods
(Consolidated)
Net income 16.6 -0.9 -5.2
Consolidated Subsidiaries(11companies)
Shizugin Management Consulting Co., Ltd.
Shizugin Lease Co., Ltd.
Consolidated / : YoY change Shizuoka Computer Service Co., Ltd.
Non-consolidated ratio | st half FY2010 Increase/ Decrease Shizugin Credit Guaranty Co., Ltd.
Shizugin DC Card Co., Ltd
Shizuoka Capital Co., Ltd.
. . . . Shizugin TM Securities Co., Ltd.
Ordinary profit 1.11 times +0.07 times Shizugin General Service Co., Ltd.
Shizuoka Mortgage Service Co., Ltd.
Shizugin Business Create Co., Ltd.
Shizuoka Bank (Europe) S.A.
Net income 1.02 times +0.02 times Equity-method Affiliates
Shizugin Saison Card Co., Ltd.




Z5~ Net interest income

eNet interest income of 1H FY2010: JPY 63.5bn (-JPY 1.1bn YoY)
eDomestic operations division: JPY 57.6bn (-JPY 1.6bn YoY), Overseas operations division: JPY 5.8bn (+JPY 0.5bn YoY)

Breakdown of net interest income Total loan balances (average balances)

(JPY bn)
I Domestic balance —
Firsthalf  First half 6,274.3 [hnnual rate| 6,26 7.8
N 0,
@pyvbn) | FY2009  FY2010  ncrease 5,997.4 P ,.,0'1/" 185.3
. Total - 64.6 63.5 -1.1 5.890.8
Domestic operations division 59.3 57.6 -1.6
Ofwhich, Interestonloans 550 9524 -26 | |
__________ Interest and dividends on securifies | 10.5] 8.9  -1.6 2008 1H Y2009 1 o1
Interest on deposits ~ (-) 5.9 3.6 -2.3 Deposit balances (average balances)
Overseas operations division 5.3 5.8 +0.5 (JPY bn)
[0 Domestic balance i7,5854
7,464.8
: » o 7,272.6 Annual rate
Domestic operations division 7.354.1| *+16% 7,488.7
. . 7,150.8 =
First half First half
(%) FY2009 FY2010 Increase/Decrease
Loan rate 1.79 1.70 -0.09 - -
Yield on securities 1.24 1.37 +0.13 Securities (average balances)
............ . (IPYbn)
e
2,056.9 2,011.0 zemrmemornnie
First half First half S
(%) FY2009 FY2010 Increase/Decrease 16793 1’6330
Investments/procurements 1.49 151 +0.02 L2 T
rate difference | 1,287.1
1H FY2008 1H FY2009 1H FY2010
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@ Difference between loan and deposit interest rates

eDifference between loan and deposit interest rates in September 2010 dropped 0.01 points from the end of March 2010.
e Average new housing loan rate of 1H FY 2010 : 1.496% (+0.026 points from 2H FY2009 )

Changes in yen-denominated loans and deposit structure

Loan interest rates (monthly average)

e Comparison of monthly records of average balances and interest rates o
ensensTanes A

[March 2010] -0. 05 [September 2010] (JPY tn, %) 2222919 99
........ : b 2
Average balance | Interest /.. Average balance | Interest ‘ 3
(% of total) rate ..-’ “(-af total) rate L
Loans 6.1 (100.0);  L1.74}. 6.2 (100. o')' 1.69 e
................... : 841-86 1_841 .
Variable interest 45 (73.7) 1.67 46 (74.4) 1.63 :
Short-term / new Crprate
long-term prime 2.9 (46.8) 2.08 29 (4749 2.06
rate standard 1651, 651 62151 N 601 60 ~B—p —
| 159159158157156155155155154153152 i
Market-linked 16 (25.4) 086 |/i 16 (2567) 0.79 BEEEEEEEE N
g Mar.09 Jun09 Sep.09 Dec.09 Mar.10 Jun.10 Sep.10
Fixed interest 1.6 (26.3) 191 1.6 (256) 1.85
: Corporate loan interest rates (monthly average)
eeeeeeaenes L eeeeneens Eo(w)
Difference between loan and + : : S [ I
. + ®cceed . + PICEETRY ¢ . : . : : : :
deposit interest rates 162 : m 161 : "o ETILET 186 1861165 195 1a4 164 145 190 192 143 182 51 180 1701,
: : ' ‘ : ‘ : 7
Deposits 7.2 (100.0)=._. 0.12} 7.3 (100.0)-1.... 0.0? 2 m |
.. 1 { ...... : 116 1.f15 1.1431.13 1.;3 :
Liquid deposits 39 (53.9 0.02 39 .(528) 0.02 g :
_ : ‘ : ‘ : 104103 1.03 gz 100 00
K . . " . ) g 0.98 : g g7
Term deposits 3.0 (41.3) 0.24 ~30 (41.0) 016 ECURE el [ IS 1Ll
. sized entrnses :
* DepOSItS InCIUde NCDS E '0.04 : Mar.09 | l-Jun.l:)9 | lSep.09 lDec.09 lMar,IO Jun.10 lSep.IO



eTotal loan balances (average balances) of 1H FY2010: JPY 6,267.8bn, down JPY 6.5bn (-0.1%) YoY
elLarge and Medium-sized enterprises: down JPY 80.6bn YoY, Overseas: down JPY 41.2bn YoY

Total loan balances (average balances) [SME loan balances]

eeeees . (JPY bn) Average balances increased to JPY 2,563.6bn,
= Whele bank 8 Portion in Shizuocka .},..'5;5*; ....... up JPY 17.8bn (+0.7%) year-on-year.
5.007.4 6,274 G 6,267 8: *Balance of credit guarantee payments
Average balance: JPY 727.7bn
50865 #2318, A2a8 20 [Retail loan balances]
N ’ Average balances increased to JPY 2,140.2bn,
up JPY 100.2bn (+4.9%) year-on-year.
T f K103 *Total loan balances (term-end balances):
JPY 6,373.0bn, up 83.7bn (+1.3%) year-on-year
1H FY2008 . 1H FY2009 1H FY2010
Breakdown o{a(\:/ré?gggsbgl]atﬁéglsl)oan balances SME loan balances (average balances) Retail loan balances (average balances)
Year-on-year change (JPY bn)  *Including apartment loans (JPY bn)
H Whole bank .‘,ERQG'RQ.IP.ShIZUOka et : I Whole bank O Portion in Shizuoka :°2,I46é
2,503.9 25458, B0 L "'2,0406", "
E. +17.8 E 1’9197 ------ E. .;]:6.0...2. .E
" Large and medium sl R ' prE— . - . ) 17538
: enterprises -80.6 : 41002 19203 5,[20094 ¢ O et . 16794 p
tecccccccccpsccscccscscscsns ®ecepecccccscs oo %, ... 1,593.4 ".'.:
S e e,
: Overseas : SMEs : - : cseceieas
§...[.:4.1.-.2... g i HIS e noa32 RIESR
| [ W i T
. Public 28 ; ‘ ‘ ‘ ‘
1H FY2008 1H FY2009 1H FY2010 1H FY2008 1H FY2009 1H FY2010



e A considerable market share in loans to medium- to large-sized companies was maintained, with potential
room for growth in loans to SMEs and retail

Loan balances in Shizuoka prefecture

Loan market share in Shizuoka prefecture
by financial institution type

by financial institution type (As of End-Mar. '10)
(JPY bn)

Govermental banks 9,62

Covermental banks 568.3

JAbank 12.65

Megabanks 35,08
Megabanks 6.00
Megabanks 2842 ORS00 )
egabanks o :.Me.gabankSSYB

JAbank 5548

Labour bank 5225
JAbank 792.6

........

D Y
%o °, N hatee,

Other regional banks 15.97 ¢ | Other regional hanks
11540

.
.:g,‘
.,

L=

Other regional banks 12.33 Other regional ks 199 ] Other regional banks 28.17 .

LR R S o

M poeee R I — Other regional banks u-
s . e0eegeccccccssccscnccssscccoce '.'. ....... 17658 ..:.-
Shinkin hanks 13.3L dq '._. : : .'.' ... §h|nk|n banks 23642 -.. !
el [stinibats orsg]
Megabanks 296.2 el 5
Other regional banks 128.5 Megatanks 864
Shizuoka Bank 1119
0%

Largesizedcompanies - Melum-ized companies SIS Reta Largesized companies Medium-szed companies SIEs Retl



eTotal deposit balances in 1H FY2010: JPY 7,585.4bn (average balances), up JPY 120.6bn (+1.6%) YoY

Deposit balances (average balances)

Q

[ Whole bank . .
E Domestic branches .. 7,464.8::
7,272.6 Portion in shizuoka

7,092.9

1H FY2008

Breakdown of changes in total deposit
balances (average balances)

Year-on-year change

6,134.3

1H FY2010

Corporate
....... +86.3
""""IE'S'ari'ké/' ....... |
Pubrrlc7fgnds Retail
e + 484
Overseas: | Ofshore”
_140 T eeecescccses reeeeeesd

»
«

O Domestic branches
M Portion in Shizuoka

5,020.9

4,586.2

eDeposit balances in domestic branches:

JPY 7,416.3bn (average balances)
up JPY 117.1bn (+1.6%) year-on-year

*Deposit balances in Shizuoka Prefecture:

JPY 6,423.1bn, up JPY 88.0 bn (+1.4%) year-on-year.

*Retail deposit balances:

JPY 5,173.7bn, up JPY 48.4 bn (+0.9%) year-on-year.

- Corporate deposit balances:

JPY 1,938.7bn, up JPY 86.3 bn (+4.7%) year-on-year.

(JPY bn)

O Domestic branches
M Portion in Shizuoka

1,764.8

Retarl deposit balances Corporate deposit balances
(average balances average balances)

JPY bn)

1H FY2008

1H FY2009

1HFY2010

1H FY2008

1H FY2009 1HFY2010



@ Customer assets and fee iIncomes

e Fees and commissions in 1H FY2010 remained almost flat year-on-year at JPY 7.4bn
e Sales amounts for individual annuity insurance and investment trusts have returned to pre-Lehman levels

Fee incomes (Shizuoka Bank / Shizugin TM Securities) Sales of investment trusts & insurance products
(JPY bn, %) (JPY bn)
"I Fees & commissions, and trading income Y p———— O Individual annuity insurance products, etc.
m Sh i TM S ‘t' (Figures in parentheses are t H H H HY
|z.uwii e Coperagiones [ Investmenttrusts (including Shizugin TM Secur ities)
v
1456 —- o ——o 108.4
9.0 9.3 9.7 90
924
9.3
g 79 7.9 7.8 7.2 84.7
| 70 75) e 7.4 58.1 561
1.6 10 1.4 1.9 1.8
1 . 1 1 1 65.1 47.9
1H FY2008 2H FY2008 1H FY2009 2H FY2009 1H FY2010
51.2
Fee income from sales of investment trusts and insurance products
(JPY bn)
43.2
26 Investment trusts 47.0
Insurance (Including Shizugin TM Securities) 44.5
50.3
335
1.3 . : 21.9
1 1 1 1

‘ ‘ ‘ ‘ 1H FY2008 2H FY2008 1H FY2009 2H FY2009 1H FY2010
1H FY2008 2HFY2008 1HFY2009 2HFY2009 1HFY2010



@ Securities-related gains and losses

eGains and losses from bond-related income such as JGBs :

Gains and losses from stocks

Security portfolio

i -153.9 : (JPY bn)
B GOVErnment "y ey £ . .... e
bonds N 2’0265 = 18726
O Municipal | Leese=eee., . :..G.V.hméﬁto: .......
bonds ...585 3.} ..... e < ct;oenrds> R
0 Corporate .:::::::: ........ 3 27-7. ........ 5. .S.Z..@
bonds 102 4 .. _oTTRMURICIBAN Tty et
o T 7 A
: | 17 T e
son | 0784 | eSO LA
........ “eeodd.lls
238,80 et | L2054
......... _33l4 : . — rad
421.6 4114

JPY 5.2bn (up JPY 3.2bn YoY),
: -JPY 1.8bn (down JPY 3.3bn YoY)

Average duration to maturity /

gains and losses from revaluation of securities

End of Mar. ‘10 End of Sep. ‘10

Duration of yen denominated
bords y 473y 474y
Duration of foreign currenc
denominated bO?ldS o 260y 0.62y
Gains and losses from
the revaluation of securities JPY 133.2bn JPY 123.2bn

Stocks JPY 114.5hn JPY 83.3bn
Nikkei stock average JPY 11,089.94 JPY 9,369.35

76.0 \79‘8

81.4

85.3

83.8 8s2.6

73.5
Loan-Deposit ratio Sec-Deposﬂ el
2; 3;3 29v.8 29v_6 231‘\.

Breakdown of gains and losses from bond-related income such as JGBs

FY 2004

FY 2005

FY 2006

FY 2007

FY 2008 FY 2009 1H FY 2010

1H 1H
oPybn | FY2009  FY2010 ferease/
Gains and losses from JGBs 20 52 +3.2
Gain on sale of JGBs 44 6.9 +2.5
Lossonsaleof JGBs () | 2.5 1.1 -1.4
'Devaluation of JGBs () 0.0 0.6 +0.6
1H 1H
OPvbm | FY2009 | FY2010 | [ceasel
Gains and losses from stocks 1.5 -1.8 -3.3
Gain on sale of stocks 2.2 0.1 -2.1
Loss on sale of stocks ) 0.5 — -0.5
Devaluation of stocks (-) 0.2 1.8 +1.7 o




eExpenses in 1H FY2010: JPY 40.9bn (- JPY 0.5 bn YoY)
e¢OHR in 1H FY2010 (Non-consolidated): 53.1% (- 2.1% YoY), OHR in FY2010 (estimated): 53.5%

Non-personnel expenses

Expenses and OHR

(JPY bn, %)

wPYbn) | FY2007
Nogepessonnel %07
System-related 12.3
Outsourcing 7.5
Others 20.9

FY2008 FY2009 1H FY2010
42.1 44.0 21.9

13.0 14.4 1.2

7.9 8.0 3.9

21.2 21.6 10.8

[Reference] Number of personnel

56.9
53.5
1 Tax
""" Non-personnel ex penses
[ Personnel ex penses 793 81.3
@ OHR ' (40.9)
777 79.6 (41.5) 43(26)
T 4.4 45(27) :
: +0.2
40.7 42.1 .44.0 . 44.2
(22.2) (21.9)
P 419
325 33.1 300: 1328
(16.5) (16.4)
FY2007 FY2008 FY2009 FY2010E

* Figures in parentheses are expenses in the first half of fiscal years.

End of End of End ,Of
Employees) Mar.'09 | Mar. 10 (I';/i%:ﬁag-e]d) o
Front office 2,685 2,742 2,925 +240
Of which bank employees 1,982 1,991 2,165 +183
Back office/assisting 1,506 1,520 752 -754
Of which bank employees 325 318 115 -210
HQ, loan operations centers and other 1,096 1,013 963 -133
Of which bank employees 534 565 470 —64
Shizuoka Bank (A) 5,287 5,275 4,640 -647
Of which bank employees 2,841 2,874 2,750 -91
OrApanIRS, 1 @) Povees &t Group 1927|  1874| 2540  +613
Total Group employees (A + B) 71,214 7,149 7,180 -34

*Incl. temporary and dispatched employees, etc.

10



Z% Increase in productivity

e Aggressive system investment and operational process reform under the 10th Medium-Term

Business Plan

e Promotion of staff allocation to sales force to achieve top line growth

Infrastructure development

Enhancing branch operation efficienc

e Shifting to an open system platform
Developing wide-area Ethernet and Security measures

e Restructuring of administrative process in branches
Launching of a new branch support system for all branches

e Reforming the services of financing and business
development drastically
Rebuilding of finance support system (S-navi)
Integrating the sales support system (S-prit) with S-navi

e Developing the platform for total optimization
Undertaking the development of integrated database
Developing a common infrastructure for open systems

e Establishing IT functions to realize the corporate strategy

e Centralizing back office operations - account management,
document approval, call center operation,etc.

100%

50% -

0%

Workload reduction effects due to system investment

and operational process reform

\ ]
Public fund and

agency services

Deposit and
domestic exchange
services

Teller services

FY2007

2H FY2009 Projected effect

Trend of branch operation priority

0 Administrative processing (teller, domestic exchange services)
[ Financing and business development services

FY2007

1H FY2010

Projected effect

45.9%

54.1%

39.1%

60.9%

Expand the proportion more for
financing and development services

50% 100%

11



%% Credit costs

e Credit costs in 1H FY2010: JPY 7.1bn (-JPY 0.1bn year-on-year), Credit cost rate: 0.22% (flat to 1H FY2009)
General transfer to loan loss reserves: JPY 2.2bn (- JPY 0.2bn YoY)
NPL disposal: JPY 4.9bn (+JPY 0.1bn YoY)
of which, transfer to specific reserves: JPY 3.3bn (- JPY 0.6bn YoY)
e Enforce management of large corporate customers (credit limit by business categories and credit ratings,
management’s quality evaluation)
e Expected loss (EL): JPY 18.0bn, Unexpected Loss (UL): JPY 52.2bn at the end of Sep. 2010
EL and UL were managed within the scope of ordinary profit (JPY 53.0bn for FY 2010E) and actual net operating
profit (JPY 70.8bn for FY 2010E), respectively

Credit cost and credit cost rate trends

New transfer to specific reserves by credit balance

(JPY bn, %, 15 (JPY bn
[ Of which, General transfer to loan loss reserves
neh, 1 More than 1bn
——8— Credit cost rate 7.2
1.2 71 03 More than 0.5 bn ess than 1.0 bn 133
[ More han 0.3 bn less than 0.5 bn
[ More han 0.10n ess than 0.3 n
0 Less than 0.1on
4.9 ]_0 *New trz:\jnsfer to sgeciﬁc reserves stay
around JPY 5.0bn.
> A= — @ ®
0.23 0.22 0.22
e
ey / 4.2
2.7 24 ", g
1H FY2007 1H FY2008 1H FY2009 1H FY2010
*Cregit costs = NPL disgosals + /GAeneraI tr?nsfel; tc|> loan loss reserves O 1 ! ! ! ! !
Credit cost rate = Credit cost
FrrgmI If\?ZSO(r)E;,e NPL Ei?spl)ocsgsl ;cludv:;??;s?gp to%?r?gf contingent loss reserves related to HFY2007  2HFY2007  THFY2008  2HFY2008  IHFY2000  2HFY2000  THFY2010

the credit guarantee association joint responsibility system. 12



@ General transfer to loan loss

General transfer to loan loss = Loan balances by borrower categories x Estimated loss ratio

Estimated loss ratio = Loan loss ratio x Specific period of time

Calculation of general transfer to loan loss

Period of time
B t L | tio (%)* . Sound borrowers/ Borrowers requirin
sl izt oan loss ratio (%) (ib(lazrggekﬁngﬁi?g) careful monitoring: 1 year S
Borrowers requiring management: 3 years
Sound borrowers
Consumer loans 0.07 11.09 1
Al, A2 0.03 2.22
Bl - B3 0.37 2.01
Borrowers requiring
careful monitoring 1.29 541
CO, C1 ' ' 1
C2 1.75 2.87
Borrowers requiring
management 1.35 395 3
C3 ' '

*Loan loss ratio: higher rate is adopted either from ratio of average of 5 computation period or latest ratio.

[Example] General transfer to loan loss reserves for consumer loans borrowers

Transferred: JPY 5.2bn based on the average loan life of 11.09 years
JPY 0.5bn based on one-year rule

13



Z% Risk-management loans

e Total risk-management loans (Non-consolidated basis): JPY 236.0bn (up JPY 6.5bn from the end of March 2010)
e The ratio of risk-management loans: 3.7% (up 0.06 percentage points from the end of March 2010)

e Net risk-management loans (Non-consolidated basis): JPY 24.5bn (down JPY 2.4bn from the end of March 2010)
e The ratio of net risk-management loans: 0.38% (down 0.04 percentage points from the end of March 2010)

Risk-management loans at the end of Sep. 2010 Net risk-management loans
Loans to customers who JPY 236.0bn
JPY 236.0bn
-
payment in arrears
[Borrowers classified as

“at risk of failure”]
JPY 164.1bn
Coverage ratio: 88.8%
Borrowers classified as
practicazlly Eankrupt“]
JPY 42.1bn
Coverage ratio: 100% JPY 206.2bn (87.49 >

Loans that have not been
serviced for over 3
months or have been
restructured

Partial direct
write-off

R— ]

In arrears

0% IPY 129.0bn +— RIS

Not in
arrears 80%

—_— —— |

Collateral/
Reserves

[Borrowers requiring
management]

JPY 14.9bn
Coverage ratio: 59.0%

.................. . The ratio of risk-management loans
NPL removal from the balance sheet ! +6.5

Net risk-
management loans

CTPPPPTO PP, 0y
Sk Risk-management loans %)
FY2009 <t 1H FY2010 3.53 . 3.70
(JPY bn) 1H FY2009 |: 3.27 P e
New recognition of NPLs +97.7 ._.-""'46-9 RN B Risk-management loans guaranteed by credit guarantee associations
Removal from the balance sheet 1.75 1.92 2.02

(NPL to borrowers classified as -76.4 S -330] -31.5 1.47 1.58

“at risk of failure” or in riskier (-69.5)| . (-30.4) (-28.8) Net risk-management loans
categories) 0.51 0.38 0.42 0.43 0.38
.: .............. 2 -2.9:5. :.: 222.1 :.: ............... 236:0. | - O ™ .

Risk-management loans —:

1H FY2008 2H FY2008 1H FY2009 2H FY2009 1H Fy2010 14



Z% Capital adequacy ratio

e The Basel Il capital adequacy ratio at the end of September 2010 was 15.37%.
(Up 0.05 percentage points from the level at the end of March 2010)

e Tier | ratio (core capital ratio) was 14.16%. (Up 0.10 percentage points from the level at the end of March 2010)

BIS capital adequacy ratio (Consolidated basis) Changes in capital and risk-adjusted assets

%) (3PY bn)
End-Mar. ‘08 | End-Mar. 09 | End-Mar. ‘10 | End-Sep. 10 | Cange from

End-Mar. ‘10

]'532 Capital* 650.4 623.4 687.8 683.4 -4.4

]-537 Tier | 593.8 607.8 631.4 629.6 -1.8

Tier Il 79.1 29.1 67.6 64.6 -3.0

15 . Risk-adjusted assets 4,423.2 4,414.8 4,488.9 4,443.8 -45.1

14.70 : : Total credit-risk-
Tier | ratlo _ adjusted assefs 4,089.5| 4,094.6| 4,166.3| 4,120.5 -45.8
(Core Capital ratio)

Amount corresponding
14 16 to market risk 22.0 24.8 20.5 21.2 0.7

Amount corresponding

14 06 to operational risk 283.7 295.4 302.1 302.0 -0.1
13 7 6 Adjusted floor amount 28.0 - - - -
13 42 ' *Capital does not include preferred shares, subordinated debts, etc.

Outlier ratio (Non-consolidated basis)
13 ! ! ! (JPY bn, %)

Size of maximum risk Tier | + Tier Il Outlier ratio

Enc-Var. 08 Ente. 09 Endar. 10 Entk3ep. 10 201 666.3 10.5
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Z% Shareholder return (1)

e In the first half of FY2010, dividend per share was JPY 6.50. (dividend payout ratio 27.29%)

e In FY2010, aim to maintain “dividend payout ratio at approximately 25%, the highest payout ratio among main
regional banks” and plan to distribute dividend (annual) per share of JPY 13 by taking into account the market
trends and operating performance.

e Average shareholder return ratio from FY2000 to FY2009 is around 60%, remained high

oov.

FY2006 FY2007 FY2008 FY2009 FY2010 Forecast
Dividend per share (annual) 13.00 13.00 13.00 13.00 13.00 (6.50%)
D|V|dendy|eld ....................................................................................................................................................................................................................................................................... _ ................................
(Dividend/share price at end of FY) 1.03 1.10 1.47 1.59

*Interim dividend
Profit distribution to shareholders (JPY bn, %)

FY2006 | FY2007 | FY2008 | FY2009 | [ Y2910 ':(\{(;Ofe;rgg
Annual dividend (1) 9.2 9.1 9.1 9.1 8.8 Accumulated total 68.7
e e e - 126 . 40150 """""""" Accumulated total 79.8
Shareholder retums (B)=(10+@) | 92| 218| 91| 131| 238 | Accumulated total 148.6
Netincome (4) 36.3 35.2 12.8 32.1 25| | Accumulated total 247.8
Dividend payout ratio (1)/(4)x100 25.39 25.96 70.85 28.20 27.03 Average 27.74
et 2530 | 6182 70.85 4064 7315 | < verage59.95

*Actual purchase amount of treasury shares in the first half of FY2010.
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2% Shareholder return (2)

e Share buybacks have been carried out continuously since FY 1997, with the number of shares bought back
totaling 131 million shares as of the end of September 2010

¢ A total of 20 million shares were bought back on two occasions during the first half of FY 2010

Historical share buybacks

Shares bought back | Purchase amount of | Number of shares Cancellation Shareholder return
(thousand shares) treasury shares cancelled amount ratio (*)
(JPY mn) (thousand shares) (JPY mn) (%)
FY1997 7,226 9,997 7,226 9,997 90.3
FY1998 6,633 9,142 6,633 9,142 86.7
FY1999 8,357 9,143 8,357 9,143 51.4
FY2000 24,954 23,281 24,954 23,281 152.0
FY2001 8,234 8,267 8,234 8,267 165.4
FY2002 29,928 23,107 - — 2294
FY2003 10,712 8,566 30,000 23,381 50.8
FY2004 — — — - 17.1
FY2005 — — — — 22.5
FY2006 — — — — 25.3
FY2007 10,000 12,621 10,000 10,130 61.8
FY2008 — — — — 70.8
FY2009 5,000 3,996 5,000 4,638 40.6
FY2010 ** 20,000 ** 14,980 — - 73.1
Cumulative total | ¢ 131044 123,102 100,404 97,981 63.2

*Shareholder return ratio = (consideratio

*Purchase amount of treasury shares in FY2010 is an actual amount for the first half of FY2010.
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Strategies for capital policy

A
Jan. 2010
\/

Sold exiting
shares

Second half First half Second half
FY2009 FY2010 FY2010

A
Mar. 2010
v

Share
buyback
for 5 million
shares

~2010

Share
buyback
for 10 million
shares

». 2010 /

Share
buyback
for 10 million
shares

Number of shareholders

March 2009 | March 2010 | Change
Total number of shareholders 23,584 28,806 +5,222
Number of individual
shareholders 22,082 26,998 +4,916
(Ranoofthenumberof ...........................................................................................
shares owned by 16.7% 19.1% +2.4%
individual shareholders)

Jan. 2010

Mar. 2010

May-Jun. 2010

Aug.-Sep.

2010

Sold the existing

shares

Share buyback for
5 million shares

Share buyback for
10 million shares

Share buyback for
10 million shares

* Number of shares offered: 29,900,000 shares
(incl. over-allotment of 3,900,000 shares)

*Personal shareholders increased by approx. 5,000 =
“Increase in local individual shareholders” (diversified
the field of investors)

*Prevention of dilution of shareholder value and
improvement of shareholder return

(due to the release of treasury stock to partially satisfy the
demand for shares from the over-allotted)

* Further efforts to raise capital efficiency and improve
shareholder return

(inproving net income per share and returning to the
shareholders)




@ Projected performance for FY2010

Consolidated

FY2009

FY2010E

Estimates as

(JPY bn) YoYchange | ot yiav 10
Ordinary revenue 214.5 208.5 -6.0 +0.5
Ordinary profit 53.9 58.0 +4.1 +4.3
Net income 32.8 33.5 +0.7 +2.8
Non-Consolidated FY2009 FY2010E YoY change SRS A

(JPY bn) of May ‘10
Ordinary revenue 186.0 180.0 -6.0 +0.0
Gross operating profit 152.0 152.1 +0.1 +4.8
Expenses  (-) 79.3 81.3 +2.0 -0.5
General transfer to loan loss reserves  (-) 8.3 6.3 -2.0 +0.8
Net operating profit 64.3 64.5 +0.2 +4.5
Actual net operating profit 72.7 70.8 -1.9 +5.3
Bad debt written-off  (-) 14.9 9.1 -5.8 -1.3
Gains and losses from stocks 2.9 0.0 -2.9 -2.6
Ordinary profit 50.5 53.0 +2.5 +3.0
Net income 32.1 325 +0.4 +2.5
Credit costs (-) 23.3 154 -7.9 -0.5
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@ Outlook for the next medium-term business plan

Basic concept for the next medium-term business plan

-

1.
2.
3.
4.

5.

"l

~

Raise Shizuoka Bank’s presence as a major regional bank
Local competitiveness
Efforts to address structural changes

Realize the benefits of the measures taken under
the 10th Medium-term Business Plan

Stakeholder balance
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Z% Loans by industries

e Business loans to industries such as real estate, construction, leasing, money lending and investment each account for

less than 8% of lending for whole industries. There is no concentrated exposure to any of these specially designated

industries.

e Expected Loss (EL) amounts to JPY 15.4bn for all industries (JPY 1.7bn for real estate and JPY 1.2bn for construction )

e Unexpected Loss (UL) amounts to JPY 44.4bn for all industries

Breakdown of business loans to the specially designated industries

[Credit balance (as of the end of September 2010)]

(JPY bn, %)

Balance Con:gg(s)ition d}g% =
Whole industries 4,498.8 100.0 +2.7
Real estate 358.0 8.0 +28.0
Construction 287.6 6.4 538
Leasing 231.0 5.1 -16.5
Money|endmgand s 5.1 .
investment
Wholesaler 556.1 12.4 2.4
Inrggﬁiﬂ%“rjﬂon 335.0 7.4 47.7
Retaner ......................... s 6 . o
Accommodation 82.9 18 +15

[Credit balance vs. expected loss rate (*)]

(JPY bn) Excluding borrowers classified as below “practically bankrupt”.

aouefeq 1pald

550

450

(%)
(<2
o

NS
(<2
o

150

50

Transportation

machinery
,,,,,,,,,,,,, o @ Real esta

Money lending

and investment # Construction

Leasing

0 04 08 12
*Expected loss (EL) amount / Credit balance (%)



Z= Securities

eBalance of securities at the end of September 2010 was JPY 1,872.6bn (down JPY 153.9 bn from the end of March
2010).

eGain on revaluation of securities such as stocks, bonds, and investment trusts at the end of September 2010 was a
profit of JPY 123.2bn (down JPY 10.0 bn from the end of March 2010)

Security portfolio

Average duration to maturity /

gains and losses from revaluation of securities

. . _153-9 (JPY bn)
'.'2,026.5::,.....,.’.'.-'-”"'-'.:.',_'_'_ ................... End of Mar. ‘10 | End of Sep. ‘10
acocrren R ] .. g 1872.8° Duration ofyen
............. . < te )
o | 585 el hondss | Sh i denominated bonds SR 474y
| AR <5516 Dura i
OCoporate |ty A e teeiseens e uration of foreign
bonds 102.4 & <Muriicipal™ s | e Ty currency denominated 2.60y 062y
oseck | bozrng; ............. bonds
B Other 6784 R B T i Gains and losses from the
her A o <%%rrr])é)£gte ..... : 6240 revaluation of securities JPY 133.2bn JPY 123.2bn
5388 .| o e Stocks JPY 114.5bn JPY 83.3bn
o "t <Stocks> : b
4216 L.38a s 4114 Nikkei stock average JPY11,089.94 JPY9,369.35
End of Mar. '10 End of Sep. '10
Breakdown of Brealclown 67 (IPY bn)

“Corporate bonds” category

JPY 624.0bn “Other” category JPY 411.4bn
(Change from Mar. "10: -JPY54.4bn) (Change from Mar. "10: -JPY 10.2bn) Breakdown of mortgage bonds
- \f(gfé:gﬁf]s%%ﬂ"}?tﬂeeg Gains and losses
| urit
Ga\éfép]gggt 159 (_20) Other 95 (+05) | (Book Va|ue) Change from reJ;?lJmatEE?] of
5.2 (-15.7) \ End-Mar. ‘10 bonds
Investment ..
Other financial fgg‘%ﬂt 201”%53 35 7tr‘(‘f_t151 7 Ginnie Mae 305.3 -5.3 +7.6
institutions, etc, AL . - .
469.8 (-27.5) / Fannie Mae 1.5 -0.6 +0.0
Foreign-currenc .
Bonds Freddie Mac 15.1 3.2 -0.0
350.3 (-20.4)

*Figures in parenthesis are changes from the end of March 2010.
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%5 Customer assets

e Customer assets at the end of September 2010 (including the balance of Shizugin TM Securities) was 6,462.1 bn,
up JPY 4.3 bn from the end of March 2010.
e Asset management products (excluding yen deposits and negotiable deposits) was JPY 1,343.6 bn,
up JPY 8.6 bn from the end of March 2010.

\

Customer assets (term-end balances)

-------- (JPY bn)
+4.3 :
Pty 64621
Shizugin T™M
320.8 319.8 |<— securities
6,189.8
-1.0
248.6 Individual
Jatil 5453 fat <« annuity
;0 70 .
- S i< 5eop insurance
3 § “l—‘ E .oo----oo; : ‘!_\ 'S : +243
— 4215 1 AR TR :
= 1 |01 3 T W
N O L O .
- o o Public
g 3 235 <— bonds
= 419.9 407.0 -12.9
418.3 _Investment
_—""| trusts
-16-0—33-f. . Foreign-
_13.2—3ﬁ 1.2 4 0.7 845 currency
' ' N deposits
Negotiable
deposits
5.047.3 5,122.1 5,117.9 p
<«——Yen
deposits
oSS S S~ S~ T~ ~—— ~C"~—F 472

End of Mar. '09

End of Mar. '10

End of Sep. '10

Sales of investment trusts

(JPY bn
72.2 L H2H
o 1H
21.9
44.5
50.3 47.0
33.5
FY2008 FY2009 FY2010
(JPY bn)
101.3 99.0 o2H
O1H
oz 47.9
58.1 51.2 58.1
FY2008 FY2009 FY2010
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Z% Allocation of risk capital

e Allocation of risk capital for the first half of FY 2010 amounted to JPY 586.5bn, of which JPY 144.3bn was allocated
to credit risk, JPY 177.7bn to market risk, JPY 24.2bn to operational risk, and JPY 240.3bn to buffer capital, etc.

e For the first half of FY 2010, JPY 57.1bn was used by the Branch sales division, and JPY 12.6bn by the Treasury

division.

Allocation
source

(JPY bn)

Credit risk
144.3

Market risk
177.7

Core capital
586.5 Ooerational sk
(End of June 2010 basis) peraztfga rns

Buffer capital, etc.
240.3

*Risk capital used = <Lending> | VaR | + Disposal amounts of NPLs
<Investment securities> | VaR | - Valuation profits
<Others> | VaR |

*Core capital = common stock + retained earnings — asset outflow — intangible assets — prepaid pension cost

*Buffer capital is kept aside for emergencies such as the anticipated Great Tokai Earthquake and other unquantifiable risks.

Risk capital Risk capital Ratio of risk
allocated used capital used

Branch sales division 110.0 57.1 52%
Treasury division 205.2 12.6 6%
B [85.0] [0.0] [0%]

Of which,
O, o [3.7] [0.9] [24%]

Consolidated
subsidiaries e el el
Operational risk 242 242 100%
Sub total 346.2 98.1 28%
Buffer capital, etc. 240.3 — —
Total 586.5 98.1 17%
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%= Group companies

eGroup companies increased both revenue and profits: The total ordinary revenue of 11 consolidated subsidiaries
increased to JPY 23.0bn (up JPY 0.7bn year-on-year) and the ordinary profit of JPY 2.5bn (up JPY 1.2bn year-on-year).

(JPY bn)
. Ordinary Ordinary
Company name Business : oY
revenue | YoY change profit chahge
- . Corporate and financial management + ) +

Shizugin Management Consulting Co., Ltd. advisory services 0.1 +0.0 0.0 +0.0

Shizugin Lease Co., Ltd. Leasing 12.0 +0.7 1.0 +0.9

Shizuoka Computer Service Co., Ltd Computer services, accounting 2.4 -0.3 0.1 +0.0

Shizugin Credit Guaranty Co., Ltd. Guarantee of loans 0.7 +0.0 0.3 -0.1

Shizugin DC Card Co., Ltd ﬁ:);endsit card and guarantee of consumer 1.0 0.0 0.3 +0.1

"""" e o |Publicofferingassistance | a4l sa1l Aol ano

Shizuoka Capital Co., Ltd. Support for corporate rehabilitation 0.4 +0.1 0.2 +0.2

Shizugin TM Securities Co., Ltd. Securities 1.8 +0.3 0.5 +0.1

Shizuoka Bank (Europe) S.A. Finance and securities-related services 0.2 -0.1 0.0 -0.0

Shizugin General Service Co., Ltd. Part-time employee management, etc. 1.7 -0.1 0.0 +0.0

Shizuoka Mortgage Service Co., Ltd Qt%praisal of real estate for loan collateral, 0.4 +0 0.0 -0.0

"""" o~ 1. | Operationcenterforremitance andbil | ool o4l a0l 460

Shizugin Business Create Co., Ltd. collection, efc. 2.3 0.1 0.0 +0.0

Total (11 companies) 23.0 +0.7 2.5 1.2

Shizugin Saison Card Co., Ltd.* Credit card services, credit guarantee 0.4 +0.2 -0.2 0.1
*A company to which the equity method of accounting is applicable. Operations commenced in April 2007.
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2% Economy of Shizuoka Prefecture

<Size of economy> Economy of Shizuoka Prefecture is called a “3%, 10th-ranked economy,” as on many indicators it makes up 3% of the national
economy and ranks around 10th among the 47 prefectures. The economy is strong by national standards.

(JPY bn)
FY2006 FY2007 FY2008 FY2009
Prefectural GDP 17,062.0 16,927.5 16,219.1 15,091.6 (*)
National GDP 510,937.6 515,651.0 494,199.8 —
Ranking in prefectural GDP 10m/47 ........................................... 1 Om/47 i [ -
;:?;?ncetztr]\g (:\"AZ”S")faCt”md goods 18,234.7 19,410.2 19,177.7 15,032.9 (¥)
National MGS 314,834.6 336,756.6 335,578.8 262,850.3 (*)
Ranking in prefectural MGS 3rd/47 .............................................. 3 rd/47 .............................................. 3rd/47 ...................................... 2 nd/47(*)
E\Isohigzgfg facility locations 102 124 144 44
?'Noétic’gnr\'ﬁi‘(’j"g)""‘:i'ity locations 1,782 1,791 1,630 867
Ranking 3rd/47 .............................................. 1St/47 1St/47 ............................................. 5m/47
Note: Manufactured goods shipments (MGS) and No. of new facility locations are based on calendar-year data; * Based on flash reports.
all others on fiscal-year data.
< Effective job opening to applicant ratio (seasonally-adjusted) >
The ratio has been below national average since December 2009.
Dec. 2009 | Jan. 2010 | Feb. 2010  Mar. 2010 | Apr. 2010 | May 2010 | Jun. 2010 | Jul. 2010 | Aug. 2010  Sep. 2010
Shizuoka Pref. 0.38 0.40 0.44 0.45 0.47 0.47 0.49 0.49 0.51 0.51
Nationwide 0.43 0.46 0.47 0.49 0.48 0.50 0.52 0.53 0.54 0.55




...........................................................................................................................................................................................................

i This document includes statements concerning future business results.
: These statements do not guarantee future business results, but contain risks and uncertainties.

i Please note that future business results may differ from targets for reasons such as changes in
i the business environment.

...........................................................................................................................................................................................................



