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Distinguishing feature of
Shizuoka Bank



Share of loans in Shizuoka Prefecture

26.0 26.5 27.3
28.9
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24.5 23.9 23.9 23.9 24.0 23.6

10.0 9.8 9.4 9.2 9.0
8.0 7.2 6.7 6.8

28.0
29.1

24.4 24.2 24.2

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

Shinkin banks

Shizuoka Bank

Mega banks

Total loan balance (average balance)

(JPY bn)

3,510.9 3,685.3 3,858.5 4,066.0 4,241.1 4,276.6 4,411.9 4,445.8

3,411.8

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

Portion in Shizuoka ＋＋11,,653653..11

＋＋11,,034034..00

5,186.2
5,495.5

5,791.3
6,143.2

5,016.3

6,275.2 6,325.6

1,690.8 1,730.5
1,801.9

1,874.4
1,949.9 2,005.9 1,994.2 2,027.4 2,050.1

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

Portion in Shizuoka

(JPY bn)

SME loan balance (average balance)

2,094.9
2,183.5

2,315.7
2,437.5

2,540.3 2,556.1

＋＋585833.1.1

＋＋359359..33

2,579.8

Consumer loan balance (average balance)

(JPY bn)

From FY2004, total loan balance (average) increased by JPY 1,653.1bn, of which JPY 1,034.0bn in Shizuoka Pref.
SME loan balance: +JPY 583.1bn, consumer loan balance: +JPY 888.1bn

6,517.7

（％）

2,636.2
6,669.4 2,678.0

1,196.6 1,291.4
1,404.3

1,511.9 1,610.7 1,696.5 1,766.6 1,825.7 1,868.8

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

Portion in Shizuoka

1,416.4
1,528.1

1,672.7

1,819.2
1,955.3

2,074.0
＋＋888888..11

＋＋667272..22

2,166.8 2,243.9
2,304.5

Trends in loan balance 
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3,149

3,589
3,953

41.9

59.8

31.2

FY 2010 FY 2011 FY 2012

Actual cases

Amount of new loans

17
17

15

FY 2010 FY2011 FY 2012

Number of business regeneration activities completed

Number of companies under the regeneration activities
60 62

55

Region-based Relationship Banking
Have further developed the relationship with customers by providing three pillars of solutions , that are, business     
matching services , “Shizuginship” , and support for business restructuring and turn-around
The advanced approaches differentiated ourselves, resulting in the growth of market shares in Shizuoka Pref.

“Shizuginship” – training club for the next generation managers

Offering opportunities of learning and networking for younger managers,   
who will contribute to the development of community’s future

•No. of member: (As of the end of March 2013)
855 companies, 1,287 members

•No. of participant for seminars and visits of FY2012 : 2,575

Shizuoka Bank

Shizuginship members

Advisory board

Seminars and 
visits
Information service 
via Internet

Request
and 

opinion
Support for activities

Supporting companies
Elected from 

members

[Representative companies 
in Shizuoka Pref.] Broad support from local 

companies
Broad support from local 
companies

Training for the 
managers of next 
generation
Networking among 
members

Training for the 
managers of next 
generation
Networking among 
members

<Administrative system of Shizuginship>

Business matching services 
Supporting our customer’s business expansion by creating new
sales opportunities

(Case, JPY bn)

Support for business restructuring and turn-around
In addition to M&A and DDS, utilizing external organization for 
business regeneration (Case)

This program is managed hand in hand with the region to train the next 
generation of business leaders. Suzuki, Yamaha, and other leading 
companies in Shizuoka Prefecture have joined the program. They 
dispatch instructors, open their facilities for study tour and provide other 
support to the program. 

Have regularly held Shizugin 
@gricom (agricom), a business 
networking event to link 
companies in the agricultural, 
forestry and fisheries sector and 
the food processing sector with 
buyers since February
2006.
⇒Our aim is to support the 

development of Shizuoka 
Prefecture’s food sector by 
helping food companies 
develop their sales channels

In addition to pinpoint efforts 
to help individual companies 
turn-around their businesses, 
we work with other financial 
institutions and government 
agencies on broader 
initiatives to revitalize the 
regional economy. These 
initiatives include revitalizing 
local downtowns and hot 
spring resorts. 

Cooperation



Standard & Poor’sStandard & Poor’s

Moody’sMoody’s

R & IR & I

Ａａ３Ａａ３ Ｐ－１Ｐ－１ Ｃ＋Ｃ＋

Ａ＋Ａ＋ Ａ－１Ａ－１ ａ＋ *ａ＋ *

ＡＡＡＡ －－ －－

Long-term Ratings Short-term Ratings Financial Strength

External ratings （ As of  July 1, 2013 ）

Has received higher credit ratings from three major credit rating agencies ,including two overseas and one Japanese
Has kept the highest Moody’s long-term ratings, Aa3, as creditworthy as that of JGB, among Japanese banks 

* Stand-Alone credit Profile

High reliability of Shizuoka Bank
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Results of the 1Q FY2013



+0.6+0.467.6Actual net operating profit *

-1.4-2.0146.3Gross operating profit

YoY change
FY2012 Rate of 

change
Increase/ 
DecreaseNon-consolidated

-13.6-3.823.9Corporate taxes                             (-)

-2.2-3.8171.0Ordinary revenue

+4.6+2.965.2Ordinary profit

+18.0+6.240.9Net income

General transfer to loan loss reserves (-)
Core net operating profit **

Expenses                                       (-)

-49.3
-48.3
+79.1

-0.5
-0.3
+2.3

0.5
0.4

-0.6

Bad debt written-off                  (-)
Gain on reversals from loan loss 
reserves
Gain (loss) on stocks

+50.9+2.5-2.4Special profit and loss
+0.6+0.467.6Net operating profit

－－－

-3.2-1.957.9

-3.0-2.478.7

-5.5
+1.3

+2,629.9
+61.4
+30.9

-7.0
+0.2
+1.0
+3.8
+2.3

120.3
14.9
1.0

10.0
9.7

Net interest income
Fees and commissions
Trading income
Other operating profit
[Bond-related income such as JGBs]

+55.3+33.393.6Comprehensive income
+53.2+19.857.0Net income
+3.6+2.571.3Ordinary profit
-1.0-2.0203.1Ordinary revenue

Rate of 
change

Increase/ 
DecreaseConsolidated

YoY change
FY2012

4

Results of FY2012

Ordinary revenue -JPY 3.8bn YoY (Continued decrease in 5 periods)

Ordinary revenue decreased by JPY 3.8bn year on year to JPY 
171.0bn, mainly due to JPY 6.5bn decline in interest income. 

Gross operating 
profit -JPY 2.0bn YoY (Continued decrease in 3 periods)

Gross operating profit decreased by JPY 2.0bn year on year to JPY 
146.3bn, due to a fall in net interest income of JPY 7.0bn, although 
other operating profit rose JPY 3.8bn year on year due to an 
increase in bond-related income such as JGBs (+JPY 2.3bn).

Ordinary profit +JPY 2.9bn YoY (Continued increase in 4 periods)

Ordinary profit increased by JPY 2.9bn year on year to JPY 65.2bn, 
mainly reflecting an improvement of JPY 2.3bn in gain (loss) on 
stocks and a decline of JPY 0.5bn in bad debt written off. 

Net income +JPY 6.2bn YoY (First increase in 2 periods)

Net income increased by JPY 6.2bn year on year to JPY 40.9bn, 
mainly due to a decline of JPY 3.8bn in corporate taxes related to a 
change in the corporate tax rate.

*  Actual NOP=NOP + General transfer to loan loss reserves 
**Core NOP=NOP + General transfer to loan loss reserves – Bond-related income such as JGBs

Ordinary revenue -JPY 2.0bn YoY (Continued decrease in 5 periods)

Ordinary profit +JPY 2.5bn YoY (Continued increase in 4 periods)

Net income +JPY 19.8bn YoY (Continued increase in 4 periods)

(JPY bn, %)

(JPY bn, %)
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Progress

１３．８

２１．８

０．３

０．５

- １．４

- １．１

２２．９

－

１４．６

２２．９

２０．５

３１．６

３．７

０．０

８．１

８．３

４３．４

４９．７

1Q 
FY2012

３２．６Actual net operating profit 

５３．１Gross operating profit

1Q 
FY2013

Non-consolidated

６５．７Ordinary revenue

３３．１Ordinary profit
２１．９Net income

General transfer to loan loss reserves (-)
Core net operating profit 

Expenses (-)

０．２

０．７

- ０．２

Bad debt written-off                  (-)
Gain on reversals from loan loss 
reserves
Gain (loss) on stocks

０．５Special profit and loss
３２．６Net operating profit

－

２３．０

２０．５

３９．６

３．５

０．２

９．８

９．６

Net interest income
Fees and commissions
Trading income
Other operating profit
[Bond-related income such as JGBs]

- ４．２
（ ＋８．７）

＋１２．３

＋１７．６

YoY 
change

２７．４
（１４．５）

２３．２

５７．４

1Q 
FY2012 Progress

1Q 
FY2013

Consolidated

* ３３．６７５．０Ordinary revenue
４９．３３５．５Ordinary profit

５１．６
２３．２

（２３．２）
Net income
[Excluding Gains on negative goodwill]

Interest and dividends on securities

Interest on loans ＋０．３０．８

＋０．１３．３

＋０．２３．４Overseas operations

YoY 
change

１．１

１４．６
（９．５）

２２．６

３６．２

３９．６

1Q 
FY2013

＋８．０Total

- ０．２Interest on deposits   (-)

＋９．１
（＋９．５）

Interest and dividends on securities 
(Gain on cancellation of investment 
trusts)

- １．５Interest on loans

＋７．８Domestic operations

[Breakdown of net interest income]

・Gains on negative goodwill by increasing equity

stakes in Group companies in 1Q FY 2012 ：JPY12.9bn

5

＋６．３６．３Loss on sale (-)
＋７．７１５．９Gain on sale

＋１．３９．６[Bond-related income such as JGBs

YoY 
change

1Q 
FY2013[Bond-related income such as JGBs]

Results of the 1Q FY2013

*Revisions to earnings forecasts already factored in

(JPY bn, %)



０．３８

０．１６

０．２７

１．９６

２．０７

２．０４

Interest 
rate

２．７
（38.7）

４．０
（56.3）

７．１
（100.0）

１．６
（28.2）

４．２
（71.8）

５．８
（100.0）

Average 
balance 

(% of total)

３．３
（42.3）

４．２
（54.1）

７．８
（100.0）

１．５
（23.5）

５．０
（76.5）

６．５
（100.0）

Average 
balance 

(% of total)

０．０９

０．０２

０．０５

１．５２

１．４１

１．４４

Interest 
rate

Of which
Term 
deposits

Of which
Liquid 
deposits

０．０５
７．９

（100.0）Deposits

０．０２
４．２

（53.6）

１．４５
１．５

（22.8）Fixed interest

３．３
（41.1）

５．０
（77.2）

６．５
（100.0）

Average 
balance 

(% of total)

０．１０

１．３９

１．４１

Interest 
rate

Floating 
interest

Loans

＋１．３６＋１．３６＋１．３９＋１．３９

--０．０３０．０３

－０．０３

－０．００－０．００

（％）
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Difference between loan and deposit interest rates
－Changes in Loans and Deposits portfolio

Difference between loan and deposit interest rates at the end of Jun. 2013 dropped 0.03 points from the end of Mar. 2013
Estimated net interest income increases by approximately JPY 1.7bn given 0.1% rise in every short-term interest rate 
(End-June 2013 basis)

Changes in yen-denominated loans and deposit structure

[Comparison of monthly average balances and interest rates] (JPY tn, %)

＜Reference＞ [March 2008] [ March 2013] [June 2013]

Difference between loan and 
deposit interest rates

1.61
1.55

1.50

1.43

1.58

1.44

1.57

1.46
1.41

1.54

1.321.361.371.40 1.39

1.29 1.231.27

1.89 1.87 1.84 1.81 1.79
1.731.76 1.69

1.92

Jun.11 Sep.11 Dec.11 Mar.12 Jun.12 Sep.12 Dec.12 Mar.13 Jun.13

Loan interest rates (monthly average)

Retails

Total

Corporate

（％）

Trends in Corporate loan interest rates by company size

0.70

0.87
0.84 0.82 0.81 0.80 0.77 0.73 0.66

1.61 1.56

0.42 0.42 0.42 0.40 0.38

1.73 1.70 1.69 1.65 1.63
1.531.58

0.38
0.46 0.44 0.38

Jun.11 Sep.11 Dec.11 Mar.12 Jun.12 Sep.12 Dec.12 Mar.13 Jun.13

Large and Medium-
sized enterprises

SMEs

Large and Medium-
sized enterprises （Spread ）



6,840.4
6,519.16,497.9

4,509.94,417.74,399.2

1Q FY2011 1Q FY2012 1Q FY2013

Whole bank Portion in Shizuoka

＋＋9292..22

＋＋32321.1.33

Total loan balance (average balance) 

2,669.12,669.62,618.0

2,026.02,048.22,023.1

1Q FY2011 1Q FY2012 1Q FY2013

Whole bank
Portion in Shizuoka

2,354.42,281.3
2,214.6

1,908.01,861.51,811.2

1Q FY2011 1Q FY2012 1Q FY2013

Whole bank
Portion in Shizuoka

＋＋4646..55

＋73.1

--222.2.22

Breakdown of year-on-year change
in total loan balance(average balance) SME loan balance (average balance) Retail loan balance (average balance)

-0.5

Total balance (average balance) of 1Q FY2013: JPY 6,840.4bn, up JPY 321.3bn (+4.9%) YoY

[SME loan balance] 
Average balance decreased by JPY -0.5bn YoY 
to JPY 2,669.1bn

[Retail loan balance]
Average balance increased by JPY 73.1bn 
(+3.2%) YoY to JPY 2,354.4bn 

[Large and Medium sized enterprises loan balance]
Average balance increased by JPY 157.2bn 
(+12.5%) YoY to JPY 1,418.6bn

Loans (average balance) 

*Including apartment loans (JPY bn )(JPY bn ) (JPY bn )

(JPY bn )

～～

～～ ～～

+ 321.3+ 321.3

Large and medium
sized enterprises +157.2

Overseas
＋65.9

SMEs
-0.5

Retails
＋73.1

Public
＋25.6
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6,969.9
6,608.86,536.7

4,603.84,471.14,442.5

Jun.'11 Jun.'12 Jun.'13

Whole bank Portion in Shizuoka

＋＋132132..77

＋＋361361.1.1

Total loan balance (average balance) 

Breakdown of year-on-year change
in total loan balance (term-end balance)

[SME loan balance] 
Term-end balance increased by JPY 17.1bn 
(+0.6%) YoY to JPY 2,750.9bn

[Retail loan balance]
Term-end balance increased by JPY 86.4bn 
(+3.8%) YoY to JPY 2,375.0bn 

[Large and Medium sized enterprises loan balance]
Term-end balance increased by JPY 181.1bn 
(+14.2%) YoY to JPY 1,454.8bn

(JPY bn )

(JPY bn,% )

～～

Loans(term-end balance) 
Total loan balance (term-end balance) of 1Q FY2013: JPY 6,969.9bn, up JPY 361.1bn (+5.5%) YoY

Total loan balance (term-end balance) 

Loan balance in foreign currencies (term-end balance)

380.0
345.2

197.7
154.8156.9

110.0

Mar. 2012 Mar. 2013 Jun.2013

Total balance Portion overseas branches

++3434..88

(JPY bn)

Breakdown by currency
(JPY bn)

4.0Others

US dollars 354.4

Euro 13.7

Baht 7.9

Total 380.0

8

Large and medium 
sized enterprises +181.1

Retails
＋86.4

Overseas
＋52.4

Public
+24.1SMEs

＋17.1

+ + 361361.1.1
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●

● Chinatrust Financial Holding
（Chinatrust Commercial Bank）

TaiwanTaiwan
●

Bank of Shanghai

ShanghaiShanghai●
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●

Bank of the 
Philippine Islands

ManilaManila

June  2013 Tie-up

Initiatives for Corporate Banking– Network in Asia –

KASIKORN BANK 
(3 bank staff on detachment)

Bangkok Bank

Bangkok

State Bank of India

Mumbai

*Memorandum signed with the Japan 
Bank for International Cooperation
(JBIC) to participate in joint projects
with the bank

ANZ Bank (Vietnam) 
(1 bank staff on detachment)

Hanoi

CIMB Niaga (2 bank staff on detachment)

Bank Resona Perdania

Jakarta Singapore Rep. Office
2 bank staff (for a total of 3 employees
Mizuho Bank 1 trainee on detachment

Hong Kong Branch
5 bank staff

(for a total of 13 employees

ShizuokaShizuoka

Daegu Bank

Daegu

Shinhan Bank

Seoul
Mizuho  Bank

1 trainee on detachment

Dalian

China Construction Bank
Beijing

Shanghai Rep. Office
2 bank staff 

(for a total of 3 employees)
East China Normal 

University
2 overseas students

3 overseas offices + alliances 
with 12 financial institutions 

in 8 countries/regions

3 overseas offices + alliances 
with 12 financial institutions 

in 8 countries/regions

Building a strong overseas network through alliances with local financial institutions
Achieve steady progress in the areas of loan and foreign exchange by responding appropriately to the diverse needs 
of customers
Loans for customer’s overseas entrance: JPY 4.8bn in 1Q FY2013
Our support for clients’ overseas expansion dedicate to develop relationship with our clients, so that we acquire JPY 
3.7bn of domestic loans in 1Q FY2013



6.8

8.2
15.0

4.2

9.5

10.6

9.4

47.4

33.0
25.9

46.9

25 .8

4.9

6.3

0.7
3.6

7.2

3.9

6.0

4.0

1H FY2011 2H FY2011 1H FY2012 2H FY2012 1Q 2013

Business Succession

Agriculture

Environment

Health and welfare

10

50.7

69.0

78.5

40.8

Provide information and identify needs through seminars run by 
Shizuoka Bank
Consult companies to develop their business plans  
(Supported by a 12-person team of qualified Medical   
Management Specialists) 

Provide financial support for the installation of environmental-
related equipment
Help companies access government supports

Support for customer’s participation in trade shows and 

development of sales channels  and help agricultural producers 
move into up or down-stream (Support from 12 team members 
qualified as agricultural business advisors)

Target key clients and fulfill their needs for business 
succession by working with Group companies and external 
organizations such as ” the Shizuoka Prefecture Business 
Continuity Support Center”

40.3

Initiatives for Corporate Banking   
– Solution-based approach–

Continue to work on generating new demand for funds by actively implementing initiatives in growing and untapped 
fields and by offering tailored solutions 

Solution-based approach to growth and untapped fields
(JPY bn)

Launch of the  Shizugin Entrepreneur Awards
(Commemorative Project for 70th Anniversary)
< Objectives >
Provide recognition to entrepreneurs with innovative business plans and 
support the development of new businesses to help revitalize the local economy

7 winners out of a total of 246 applicants received prizes      
[Total prize amount to JPY 10 million]

⇒ Fully utilize the Group’s capabilities, such as sales channel 
development and consulting services, to actively support 
business growth of all the applicants 

Measures to support new business creation

H
ealth and 
w

elfare
Environm

ent
A

griculture
B

usiness 
Succession



Promoted New value-added products released on FY2012

・Home loans including insurance for 8 medical 

conditions (plus 2 special provisions)
The loan balance provided on 1Q FY2013 : 28.5bn

New value-added products that target potential customer 
needs and boost the bank’s competitive advantage

The value of housing loans granted in 1Q FY2013 increased by

JPY 22.7 billion YoY to JPY 55.1 billion, partly reflecting a rush
in housing demand ahead of proposed hikes in consumption tax.

Average rate for housing loans granted in 1Q FY2013 : 1.077% 
(-0.069％ compared with FY2012）

The number of housing loans granted also increased, supported
by productivity improvement through business process reforms.
In 1Q FY2013, the number of loans granted  rose by 1,124
YoY to 2,739.

11

Trend in  housing loans granted
(JPY bn, case)

Initiatives for Retail Banking – Consumer loan –

35.6

49.6

38.7

44.6
48.6

44.4

60.1

55.1

32.4

1,794

2,502

1,873
2,263

1,615

2,450
2,172

2,866 2,739

1Q
FY2011

2Q
FY2011

3Q
FY2011

4Q
FY2011

1Q
FY2012

2Q
FY2012

3Q
FY2012

4Q
FY2012

1Q
FY2013

Amount of loans granted
Number of loans granted ＋＋2222..77

＋＋11,,124124

Initiatives Reduced processing time for workload of consumer loan

100%

80%

52%
40%

FY2010 FY2011 FY2012 FY2013 Target

*Assume the amount of business  in the FY2010 is set to 100

-20%
-48% -60%

Rush in housing demand ahead of the rise in the consumption tax and productivity gains driven by business 
process reforms propped up growth in housing loans



7,878.37 ,641.6
8 ,301.3

6 ,518.4 6,796.2
6 ,975.3

1Q FY2011 1Q FY2012 1Q FY2013

Whole bank Portion in Shizuoka
＋＋423423..00

＋＋179179..11

5,598.1
5,499.0

5,241.1 5,168.2
5,062.0

4,809.6

1Q FY2011 1Q FY2012 1Q FY2013

Domestic total
Portion in Shizuoka

＋＋106106..22

＋99.1

1,940.2 1,926.5
2,067.8

1,507.8 1,538.3 1,577.2

1Q FY2011 1Q FY2012 1Q FY2013

Domestic total

Portion in Shizuoka

＋＋3838..99

＋＋141141..33
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Deposits
Deposit balance of 1Q FY2013: JPY 8,301.3bn (average balance), up JPY 423.0bn  (+5.4%) YoY

Deposit balance (average balance)
(JPY bn)

[Deposit balance in Shizuoka Prefecture] 
Average balance increased by JPY 179.1bn 

(+2.6%) YoY to JPY 6,975.3bn

[Retail deposit balance]
Average balance increased by JPY 99.1bn 

(+1.8%) YoY to JPY 5,598.1bn
[Average balance of Internet branch: JPY 258.8bn, up JPY 70.5bn YoY]

[Corporate deposit balance]
Average balance increased by JPY 141.3bn 
(+7.3%) YoY to JPY 2,067.8bn
[Excluding NCD : up JPY 119.7bn ( +6.8%) YoY]

+ 423.0+ 423.0

Breakdown of year-on-year changes in deposits balance 
(average balance)

(JPY bn)

Offshore
＋27.8

Overseas 
＋109.0

Retail
＋99.1

Corporate
＋141.3

Excluding 
NCD ＋119.7

Banks/
Public
funds
＋45.8

Retail deposit balance (average balance)
(JPY bn)

Corporate deposit balance (average balance)
(JPY bn)



Fee incomes of 1Q FY2013:JPY 6.0bn, of which ordinary revenue of Shizugin TM Securities of 1Q FY2013:JPY 2.3bn
Customer assets at the end of June 2013 (including the balance of Shizugin TM Securities) was JPY 7,287.1bn, 
up JPY 97.2bn from the end of March 2013, of which balance of customer asset excluding JPY deposits was 
JPY 1,626.4bn, up JPY 1.3bn

1.8 1.9 2.4 2.1 2.3 3.3 2.3

7.6 7.8
8.2

3.77.2 7.0
7.2

15.5%

10.8%11.4% 11.7% 12.2% 13.1% 13.0%

1H FY2010 2H FY2010 1H FY2011 2H FY2011 1H FY2012 2H FY2012 1Q FY2013

Fees and commissions, trading income

Shizugin TM Securities

47.0 53.0 60.9
47.5

56.7

83.9

52.0

51.8
65.2

71.1

70.2

30.0

58.1

61.4

4.6

3.3 3.3

4.0
3.7

4.4

2.6

1H FY2010 2H FY2010 1H FY2011 2H FY2011 1H FY2012 2H FY2010 1Q FY2013

Indivisual annuity
insurance products, etc.
Investment trust

105.1 104.8
122.3

346 .5

279 .1

412.6
408.7

5 ,6 60 .6
5 ,5 64 .7

5 ,4 73 .6

0 .1

0 .1
0 .1

33 .1

34 .5
35 .5

15 .5
15 .3

14 .4

290 .6

710 .6

871 .1
889 .8

355.9

End of Mar.'12 End of Mar.'13 End of Jun.'13

＋18.7

＋95.9

7,287.1

9.0

＋＋11..33

8.9
9.7

（7.4）
（7.4）

7,189.9

（7.3） （7.7）

127.8

6.0

10.2 6,935.6

154.1

（3.5）
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＋＋9797..22

（7.1）

9.6

（7.2）

11.5

112.7

82.0

Fee incomes and customer assets

Fee incomes (Shizuoka Bank / Shizugin TM Securities)

Fee income ratio 
(Including Shizugin TM Securities)

(JPY  bn,%)
(Figures in parentheses are

fees and commissions)

Sales and fee income from sales of investment trust and insurance products

(JPY  bn)

Customer assets (term-end balance)

(JPY  bn)

1,625.11,625.1 1,626.41,626.41,461.91,461.9

Shizugin TM 
Securities

-3.9

-11.5

Individual 
annuity 
insurance

Public 
bonds

Investment 
trusts

Negotiable 
deposits

Foreign 
currency
deposits

JPY 
deposits 



２．４８７％

０．４１％

JPY ５，９０８

JPY 2.64bn10-year US Treasury 
Note 

Foreign-currency 
bonds

JPY 6.21bn5-year JGB Yen-denominated 
bonds

*JPY 2.38bnNikkei stock averageStocks

10BPV
Levels at which revaluation

gains and losses is zero
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80.9 95.0

539.2 519.2

244.3 262.2

313.0 325.0
42.7 54.8

1,315.8
983.8

 Mar. 2013 Jun. 2013

JGBs

Municipal
bonds

Corporate
bonds

Stocks

Foreign
bonds

Other

〈〈 Municipal Municipal 
bonds bonds 〉〉

++1212..11

〈〈 Stocks Stocks 〉〉
++17.917.9

〈〈Foreign Foreign 
bondsbonds〉〉

--2020..00

〈〈 JGBs JGBs 〉〉
--332332..00

--295295..77
Authority bond
177.6 (+17.1)

Financial bond, etc.
130.2 (-5.1)

Government 
guaranteed
17.2 (-0.1)

Investment trusts
75.6 (+8.9)

Foreign stocks etc.
19.5 (+5.2)

〈〈CorporatCorporate e 
bondsbonds〉〉
++1212..00

＋４３.０６１.３French bonds

５１９.２

２７.９

２９２.２

１３７.８

End of Jun. ‘13

＋６.７Corporate bonds / International 
institution bonds

-２０.０

-１２９.５

＋５９.８

Change from end-
Mar. ‘13

Ginnie Mae

Total

US national bonds

2,535.9

8.3
8.3

1Q FY2012 Increase/ 
Decrease

16.0
9.6

1Q FY2013

+7.7Gain on sale of JGBs
+1.3Gains and losses from JGBs

0.3
- 0.2

- 1.11.4Devaluation of stocks （-）
+1.2- 1.4Gains and losses from stocks

+74.8141.066.2Stocks

－JPY13,677.32JPY9,006.78Nikkei stock average

149.9 +41.4108.5Gains and losses from 
the revaluation of securities

＋１．１５y4.66y3.51yAverage life of foreign currency 
denominated bonds

4.21y - 0.41y4.62yAverage life of yen denominated 
bonds

Total balance of securities  : JPY 2,240.2bn (-JPY 295.7bn from the end of March 2013) 
Securities revaluation profit and loss  : JPY 149.9bn (-JPY30.6bn)

Securities

(JPY bn)
Security portfolio (term-end balance)

Corporate 
bonds Others

*Figures in the parentheses show changes from end-Mar. 2013

gains and losses from securities

（JPYbn）

Break-even level of revaluation gains or losses / 10BPV
*TOPIX10point

All corporate bonds have been rated A or higher by external rating agencies

(JPY bn)
[Foreign bonds]

2,240.2



-0.4

0.2

0.2

-0.8

1Q FY2013

-0.10.3Other NPL disposal

-0.2

-0.4

+0.3
YoY change

0.6Transfer to specific reserves

Total

General transfer to loan loss 
reserves

-0.2

-1.1

1Q FY2012

-3.8

11.6

7.8
3.1 4.1

3.4

3.1

1.0 0.5

-0.8
-1.3

8.3

-4.5

0.2
0.2

0.002%

0.37%

0.004%

0.15%

-0.02%

Other NPL disposal

Transfer to specific reserves

General transfer to loan loss reserves

Credit-related cost rate

FY2010 FY2011 FY2012 1Q FY2013

More than 1.0bn

More than 0.5bn less than 1.0bn

More than 0.3bn less than 0.5bn

More than 0.1bn less than 0.3bn

Less than 0.1bn
11.4

1.3

9.2

5.3

9.6

23.3

0.3 0.１
- 0.4

Credit-related costs in 1Q FY2013: -JPY 0.4bn,Credit-related cost rate: -0.02%

Breakdown of credit-related costs

(JPY  bn)

Credit-related costs

*  According to accounting rule, 
general transfer to loan loss 
reserves was booked as gains 
on reversals from loan loss 
reserves in the statements of 
income, because the gains on 
reversals from general transfer 
exceeded the loss from 
transfer to specific reserves 
and others.

Credit-related cost and credit-related cost rate trends
(JPY bn)

FY2009 FY2010 FY2011 FY2012 １Q FY2013

* Credit-related cost rate =Credit-related costs  / Average loan balance

New transfer to specific reserves by credit balance per borrower

(JPY  bn)

15



JPY23.7bn

JPY110.5bn

JPY9.1bn

JPY197.8bn

JPY54.5bn

Risk-management loans at the end of Jun. 2013

JPY6.1bn(3.1%)

JPY171.8bn
(86.9%)

JPY19.8bn(10.0%)

JPY197.8bn
Net risk-management loans

Partial direct 
write-off

Credit guarantee 
payments

Collateral/
Reserves

Net risk-
management loans

NPL removal from the balance sheet

Total risk-management loans (Non-consolidated): JPY 197.8bn (-JPY 5.7bn from the end of March 2013)
The ratio of risk-management loans: 2.83% (-0.08 percentage points)
Net risk-management loans (Non-consolidated): JPY 23.7bn (-JPY 0.1bn )
The ratio of net risk-management loans: 0.34% (+0.00 percentage points)

3.70 3.64 3.57

2.02 1.99

0.38 0.40 0.36 0.32 0.34 0.34 0.34

3.263.41
2.91 2.83

1.89
1.98 2.02

1.66 1.59

1H FY2010 2H FY2010 1H FY2011 2H FY2011 1H FY2012 2H FY2012 1Q FY2013

The ratio of risk-management loans

Risk-management loans guaranteed by credit guarantee associations

Net risk-management loans

Risk-management loans

Loans to customers who 
have gone bankrupt

*Loans with interest
payment in arrears

Loans that have not been 
repaid for over 3 months or 

have been restructured

Risk-management loans

In arrears
24%

Not in
arrears

76%

[Borrowers classified as “at risk of failure”]
JPY 144.0bn   … Coverage ratio: 89.1%
[Borrowers classified as “practically bankrupt”]
JPY 27.9bn     …Coverage ratio: 100.0% 

[Borrowers requiring management]
JPY 19.8bn
Coverage ratio: 60.1% *Borrowers classified as “at risk of failure” and borrowers classified as “practically bankrupt” are written 

as “ loans with interest payment in arrears ” among the debtor division in accordance with Banking Act

203.5

-71.4
(-66.9)

＋46.5

FY2012 1Q FY2013

197.8Risk-management loans

-16.2
（-14.7）

Removal from the balance 
sheet
(NPL to borrowers classified 
as “at risk of failure” or riskier 
categories)

＋10.5New recognition of NPLs

0.0Loans sold-off

2.7
Collected from borrower/ 
set off against deposit 
account

5.3Reclassified to better 
categories

0.0Direct write-off of loans

6.7Collateral disposal/ 
subrogated to guarantor

[Breakdown of JPY 14.7 bn]
(JPY bn)

(JPY  bn)

-5.7
(%)
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Expenses in 1Q FY2013: JPY 20.5bn (Steady YoY)

OHR in 1Q FY2013 (Non-consolidated): 38.6% (-8.7 percentage points YoY)

0.21.61.0Building

1.07.56.6Amount of investments

0.53.52.7Software

Movable property 0.11.11.4

FY2011 1Q FY2013FY2012

Amount of investments

Expenses

Expenses and OHR

32.8 32.9

43.8 44.1

4.4 4.1

32.6(8.2) 34.0(8.6)

40.2(10.4)42.3(10.7)

3.8(1.6) 4.0(1.5)

53.5 54.7
53.8

(47.3)
53.9

(38.6)

FY2010 FY2011 FY2012 FY2013E

Tax
Non-personnel expenses
Personnel expenses
ＯＨＲ

81.0 81.1 78.7(20.5) 78.2(20.5)

（JPYbn,%）

（JPYbn）
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<Reference > Building the new headquarters
Improve our capability to respond to disasters and boost productivity by changing work 
styles

Investment JPY 22.0bn (planned)
Completion date October 2014

(Figures in parentheses are results in the 1Q of fiscal year)



5.2%JPY 721.8bnJPY 37.5bn

Outlier ratioTier I+Tier IIAmount of maximum risk

The Basel III capital adequacy ratio at the end of June 2013 was 16.71%. (-0.75 percentage points from the 
level at the end of March 2013)
Common Equity Tier I ratio : 15.18%(-0.37 percentage points)
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295.4

13.1

4,203.2

4,511.7

69.1

0.1

685.1

754.3

End-Jun. ‘13

±0

+1.6

+110.0

+111.6

- 15.1

+0.1

+0.8

- 14.2

Change from 
end-Mar. ‘13

295.4

11.5

4,093.2

4,400.1

84.2

-

684.3

768.5

End-Mar. ‘13

Other Tier I

Amount corresponding to operational risk

Tier II

Amount corresponding to market risk

Risk-adjusted assets

Total credit-risk adjusted assets

Capital*

Common Equity Tier I

【Basel III】

+59.1Other (unrealized gains / losses  on securities, etc.)

-20.5Loans to corporate sector 

+48.5Estimated gains / losses  (investment trusts, etc.)

-10.0Adjustment account, etc. 

+14.0Equities, etc.

15.18%
15.55%

16.06%

14.40%

17.46%

16.71%15.30%

17.49%

12%

14%

16%

18%

End-Mar.
2011

End-Mar.
2012

End-Mar.
2013

End-Jun.
2013

Tier I ratio
(Core Capital ratio)

Common Equity Tier I 
ratio

BIS capital adequacy ratio

Capital adequacy ratio

BIS capital adequacy ratio ( consolidated basis)

(Basel II) (Basel III)

Changes in capital and risk-adjusted assets

(JPY bn)

*Capital does not include preferred shares, subordinated debts, etc.

Outlier ratio (Non-consolidated basis)

[Reasons for 
change]



15．00（** 7．5 ）15．0013．5013．00Dividend per share (annual)

FY2011 FY2012 FY2013EFY2010

**Interim dividend

67.60%

25.54%

34.7

23.5

14.6

8.9

FY2011

43.93%

23.78%

40.9

18.0

8.2

9.7

FY2012

76.36%

22.45%

42.0

32.1

22.6

9.4

FY2013E

67.22%

24.85%

35.4

23.8

15.0

8.8

FY2010

Accumulated total
320.3Net income (4)

Accumulated total 81.9Annual dividend (1)

Accumulated total 63.0Repurchase of  shares (2)

Accumulated total
144.9Shareholder returns (3)=(1)+(2)

Average 25.57%Dividend payout ratio 
(1)/(4)x100

Average 45.23%Shareholder return ratio 
(3)/(4)x100

FY '03 – ‘12
(10 years)

( JPY bn)

Dividend trends

Profit distribution to shareholders

Shareholder return(1) – Dividend

Shareholder return ratio 62.50％
(FY2011～ FY2013E)

11th Medium-term Business Plan

(JPY)
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*Include 70th anniversary dividend

*

Paid FY2012-end dividend by JPY 1.00 per share as commemorative 70th anniversary dividend, 
raising the total annual dividend to JPY 15.00 per share
Plan to pay an annual dividend of JPY 15.00 per share (comprising an interim dividend of JPY 7.50 and a year-end dividend of JPY   
7.50) for FY2013
Executed the repurchase of 20 million shares at JPY 22.6bn in 1Q FY2013

*

*The amount of repurchase of shares in FY2013 is an actual amount by the end of 1Q FY2013
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Historical share buybacks

－－－22,64220,000FY2013

43.914,95320,0008,23910,000FY2012

61.3128,891140,404145,916161,044Cumulative 
total

67.6－－14,57520,000FY2011

40.64,6385,0003,9965,000FY2009
15,957

－

10,130
－

－

－

23,381
－

8,267
23,281
9,143
9,142
9,997

Cancellation
amount
(JPY mil)

20,000

－

10,000
－

－

－

30,000
－

8,234
24,954
8,357
6,633
7,226

Number of shares 
cancelled

(thousand shares)

67.214,98020,000FY2010

70.8－－FY2008
61.812,62110,000FY2007
25.3－－FY2006

22.5－－FY2005
17.1－－FY2004
50.88,56610,712FY2003

229.423,10729,928FY2002
165.48,2678,234FY2001
152.023,28124,954FY2000
51.49,1438,357FY1999
86.79,1426,633FY1998
90.39,9977,226FY1997

Shareholder 
return ratio

(%)

Repurchase
amount of shares

(JPY mil)

Shares
bought back

(thousand shares)

1,097.5552.44
1,204.3162.79

1,016.3451.75
998.2146.01
903.3218.34
997.2049.89

1,077.8551.20

1,019.1544.24

875.9349.41
831.7637.20
721.3316.56
742.7310.26
792.1623.73
650.9534.14
627.6420.12
587.5620.39

ＢＰＳ（JPY）ＥＰＳ（JPY）

Shareholder return(2) - Share Buybacks ,Trends in EPS/ BPS
Share buybacks have been continuously carried out since FY1997, cumulating the 161million of shares bought back by the end of 
March 2013

Executed the repurchase of 20 million shares at JPY 22.6bn in 1Q FY2013

*The amount in FY2013 is an 
actual amount by the end of 1Q



Reference



計 数 計 画 の 概 要

－

82.7％

64.8％

68.6％

68.9％

65.4％

64.9％

65.1％

84.1％

71.4％

66.9％

Progress rate

+372.2+450.0Increase in average 
deposit balance

５４．８％

+343.9

75.5

127.5

134.8

159.8

294.5

94.2

140.1

408.2

Results for 
FY2011-2012

+530.0Increase in average
loan balance 

50％ or more
for a long termShareholder return ratio

Net income

Ordinary profit

Actual net 
operating profit

Expenses (-)

Gross operating 
profit 452.0

246.0

206.0

185.0

110.0

610.0Ordinary revenue

112.0Net income

196.0Ordinary profit

FY2011-2013
plan totals
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Progress of 11th Medium-term Business Plan “MIRAI—Future”
The bank generally made steady progress toward the 11th Medium-term Business Plan and shareholder return 
targets (totals for three years)

C
onsolidated

C
onsolidated

N
on

N
on -- consolidated

consolidated



7.2% of total borrowers of
business loans

JPY 10.9bn

JPY 0.2bn

JPY 10.7bn

General transfer to 
loan loss

JPY 4.3bnJPY 95.0bnJPY 303.7bn2,995Loans for SMEs

JPY 0.0bnJPY 3.4bnJPY 14.7bn917Housing loans

Total JPY 4.3bn

Expected Loss

JPY 98.4bn

Of which non-
protected amount

JPY 318.4bn

Credit balance

3,912

Numbers of 
borrowers for which 

loan conditions 
were modified

Expected Loss (JPY 4.3bn) was managed within 
the range of “general transfer to loan loss 
balance” (JPY 10.9bn)

Loans - Borrowers with modified loan conditions on the basis of
“Act on facilitation of succession of management of SMEs”

*2

*1

*1 Including loans for apartments

*2 Amount of non-protected housing loans was calculated on  
the basis of our collection performance
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Borrowers with reduction of loan payment  at the end of Mar. 2013

Borrowers classified as careful monitoring or in riskier categories who made changes in loan conditions by 
reducing payment on term

Credit balance executed JPY 318.4bn
(4.6% of total loans)
Of which, non–protected amount 

JPY 98.4bn (1.4% of total loans)



Top-line growth
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Improvement of productivity (1) - BPR
An ongoing BPR program  increased front-office staff without boosting the overall headcount 
→ make it possible to achieve sustainable top-line growth

<9th Medium-term Business Plan>

Launch of active IT investment and   
centralized processing BPR
･Introduced new terminals at sales branches 
･Upgraded loan support system
･Centralized processing for loan back-office 

workload
(Centralized storage of loan bookkeeping and
debt documents)

<10th Medium-term Business Plan>
Increased efficiency through IT investment
and the expansion of centralized processing

• Back-office workload reduced at sales branches by 60%
• Repositioned back-office staff in sales positions

<11th Medium-term Business Plan>

Reduced processing time for workload
of consumer loan Workload reduction of branches

FY2010 FY2011 FY2012 FY2013 Target

100％ 80％

52％
40％

-20％

-48％

-60％

* Assume the amount of business in the FY2010 is set to 100

FY2007 FY2009 FY2010

Deposit and domestic
exchange services
Public fund and agency
services
Teller services

*Assume the amount of business in the FY2007 is set to 100

-23％

-57％

Number of personnel

2,865

4,936

59

1,000

2,246

3,046

End -Mar. 
2012

2,860

4,901

44

942

2,261

3,070

End -Mar.
2013 

＋9

-263

-504

-751

＋467

＋659

Change 
from end-
Mar. 2008

Of which, bank employees 548

1,693Back-office/assisting

Of which, bank employees 1,794

2,411Front-office

5,164Shizuoka Bank

2,851Of which, bank employees

End-Mar. 
2008

Extend productivity improvements 
to the front office workload

• Reduce workload for consumer 
loan sales staff by 60%

Further boost top-line 
growth



6,821.7 6,824.7
6,888.6

7,119.1

7,205.3

7,486.9

7,615.6

7,757.2

7,987.7

3,077
2,953

2,881 2,851 2,841 2,874 2,855 2,865 2,860

4,646

4,975

4,757

4,976

5,161
5,2735,289

4,936 4,901

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

Deposit balance (average balance)Loan balance (average balance)

5,016.3

5,186.2

5,492.2

6,275.2
6,143.2

5,791.2

6,325.6

6,517.7

6,669.4

123.3 124.3

72.6 73.2 74.1
77.7

79.6 79.3
81.0 81.1

78.7

133.5
136.5

148.3
146.3

152.0
148.7

151.4

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012

Improve productivity Increase front-office staff
Enhance the sales force

Deliver stable growth in profit,
loans and deposits
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Improvement of productivity (2) - Result from Improvement of productivity

Delivered stable growth in profit , loans and deposits while controlling costs through improvement of productivity

Gross operating profitGross operating profit

ExpensesExpenses

Total Total GroupGroup employeesemployees

※ Incl. temporary and dispatched employees, etc.

Bank employeesBank employees

( JPY ｂｎ) ( JPY ｂｎ / Employees)

9th Medium-term 
Business Plan

9th Medium-term 
Business Plan

10th Medium-term 
Business Plan

10th Medium-term 
Business Plan

11th Medium-term 
Business Plan

11th Medium-term 
Business Plan



[Of which, overseas 
branches]

[Of which, policy investment]

100％23.723.7Operational risk

42％

－

53％

44％

（41％）

（72％）

51％

50％

290.6553.3Sub total

290.6684.2Total

－

4.7

（2.1）

（113.8）

205.9

56.4

（5.0）

（158.6）

Buffer capital, etc.

Consolidated 
subsidiaries

Treasury division

Loan [Credit risk]

405.5

10.5

130.9

113.6

Risk capital 
allocated

Risk capital 
usedAllocation source

Operational risk 
23.7

Market risk
371.0

Buffer capital, etc.
130.9

Credit risk
158.6

Core capital
684.2

(End of 
Mar. 2013 basis)

Ratio of risk 
capital used
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Allocation of risk capital for the 1H FY2013 amounted to JPY 684.2bn, of which JPY 158.6bn was allocated to 
credit risk, JPY 371.0bn to market risk, JPY 23.7bn to operational risk, and JPY 130.9bn to buffer capital, etc
JPY 56.4bn for loans [credit risk]  and JPY 205.9bn for the Treasury division was used for the 1H FY2013

Allocation of risk capital

(JPY bn)

*Risk capital used = <Loans> | UL | + Disposal amounts of NPLs + CVA

<Investment securities> | VaR |
<Others> | VaR |

*Core capital =Basel III Common Equity Tier I
*Buffer capital is kept aside for emergencies such as the anticipated Great  Earthquake and other unquantifiable risks.



1. Contingent convertible clause (co-co clause)
Investors are prevented from converting to the stock for 
4 years and 9 months after the issue date unless the stock
trades at 130% of the conversion price or higher

2. Clause determining face value cash settlement

3. Share buybacks (20 million shares)
Share buybacks are executed to offset the impact of dilution by raising capital efficiency

Capital policy - Euro-dollar convertible bonds issued 

Summary of euro-dollar convertible bonds

Scheme designed to limit dilution of shareholder value

Amount $500 million
Maturity 5 years
Coupon 0% (zero cost)

Objective Respond to rising demand for foreign currency loans which corporate customers spend on the development of their 
overseas operations and realize our growth by increasing loan assets

<Summary of bond issue>

In April 2013, Shizugin became the first Japanese bank to issue zero coupon euro-dollar convertible bonds 
This instrument was designed to be high debt profile, with conditions that limit the impact of dilution 

Stock price
（US dollar based）

Share price when 
conditions were set

(11.40 dollar)

Conversion price
(13.46 dollar)

Minimum 
conversion price

(17.49 dollar)

Co-co clause Conversion possible

Premium

130%  co-co 
clause

Term of 
execution

4 years 9 months
(3 months before maturity)

Maturity

US dollar price

【Diagram of scheme to limit dilution】
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In the case of conversion 4years and 9months after from issue date, U.S. dollar cash 
values are granted for face value, and shares for the value exceeding 100 of parity*
*U.S. dollar price ÷ conversion price 



Group companies
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The total ordinary revenue of 11 consolidated subsidiaries increased to JPY 13.0bn (up JPY 1.2bn YoY) 
and the ordinary profit of JPY 2.5bn (up JPY 0.9bn YoY)

0.4

13.0

1.1

0.4

0.2

0.2

2.3

0.1

0.4

0.5

1.0

6.4

0.2

Ordinary
revenue

+0.1

+1.2

+0.0

+0.0

- 0.5

+0.1

+1.2

+0.0

+0.0

+0.0

- 0.1

+0.3

+0.1

YoY change

0.0

2.5

0.0

0.0

0.0

0.1

1.2

0.1

0.1

0.4

0.0

0.5

0.0

Ordinary
Profit YoY 

change

- 0.0Operation center for remittance and bill collection
Part-time employee managementShizugin Business Create Co., Ltd.

+0.0Corporate and financial management advisory services Shizugin Management Consulting Co., 
Ltd.

- 0.0LeasingShizugin Lease Co., Ltd.

- 0.0Software development and salesShizuoka Computer Service Co., Ltd.

+0.0Guarantee of housing loans, etc.Shizugin Credit Guaranty Co., Ltd.

- 0.0Credit card and guarantee of consumer loansShizugin DC Card Co., Ltd

+0.0Public-offering assistance
Support for corporate rehabilitationShizuoka Capital Co., Ltd.

+0.9SecuritiesShizugin TM Securities Co., Ltd.

+0.1Finance and securities-related servicesShizuoka Bank (Europe) S.A.

- 0.0Fee-Charging Employment Placement Businesses, etcShizugin General Service Co., Ltd.

- 0.0Appraisal of real estate for loan collateral
Operation center for loansShizugin Mortgage Service Co., Ltd.

+0.9Total (11 companies)

Credit card and guarantee of consumer loans

Business

- 0.0Shizugin Saison Card Co., Ltd.*

Company name

(JPY bn)

*A company to which the equity method of accounting is applied. Operations commenced in April 2007.



業績予想

This document includes statements concerning future business results. 
These statements do not guarantee future business results, but contain risks and uncertainties.

Please note that future business results may differ from targets for reasons such as changes in 
the business environment.


