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Results of FY2013




Results of FY2013 -Nonconsolidated

YoY change
Nonconsolidated FY2013  |ncrease/ ate of
(JPY bn, %) Decrease change
Ordinary revenue 186.1 +15.1 +8.8
Gross operating profit 144.5 -1.8 -1.2
Net|nterest|ncome1262+59 ................... +49
Fees and commissions 14.8 -0.1 -0.8
Trading income 0.5 -0.5 -48.9
Other operating profit 2.9 -7.1 -70.8
[Bond-related income such as JGBs] 1.9 -7.8 -80.1
Expenses Q] 79.7 +1.1 +1.4
Actual net operating profit * 64.7 -2.8 -4.2
General transfer to loan loss reserves (-) - - -
Net operating profit 64.7 -2.8 -4.2
Special profit and loss 2.5 +4.9 +204.3
T () ...................... 10+05+9o4
%gig r\?(!;1Sreversals from loan loss 05 +0.1 +25.9
Gain (loss) on stocks 2.8 +3.4 +562.2
Ordinary profit 67.2 +2.0 +3.1
Extraordinary profit and loss -0.8 -0.5 125.3
Net income before taxes 66.4 +1.6 +2.4
Corporate taxes () 23.6 -0.3 -1.2
Net income 42.8 +1.9 +4.6

* Actual NOP=NOP + General transfer to loan loss reserves

Ordinary revenue +JPY 15.1bn YoY (First increase in 6 periods)

eOrdinary revenue rose JPY 15.1bn year on year to JPY 186.1bn,
mainly due to increases in interest income (+JPY 5.7bn) and gain on
sale of JGBs (+JPY 6.5bn).

Gross operating

profit -JPY 1.8bn YoY (Continued decrease in 4 periods)

e Although net interest income rose (+JPY 5.9bn), mainly reflecting an
increase in gains on cancellation of investment trusts, gross
operating profit declined JPY 1.8bn year on year to JPY 144.5bn due
to a drop in other operating profit (-JPY 7.1bn), which was mainly
due to an increase in loss on sale of JGBs.

Net operating

profit -JPY 2.8bn YoY (First decrease in 2 periods)

eNet operating profit declined JPY 2.8bn year on year to JPY 64.7bn,
mainly due to a decline in gross operating profit and an increase in
expenses (+JPY 1.1bn), which included an increase in advertising
expenses (+JPY 0.7bn) .

Ordinary profit | +JPY 2.0bn YoY (Continued increase in 5 periods) Record High

eOrdinary profit rose JPY 2.0bn year on year to JPY 67.2bn, mainly
reflecting an improvement in gain (loss) on stocks (+ JPY 3.4bn).

Net income +JPY 1.9bn YoY (Continued increase in 2 periods) Record High

eAlthough extraordinary profit and loss declined (-JPY 0.5bn), net
income increased JPY 1.9bn to JPY 42.8bn, partly due to a decline
in total income taxes (-JPY 0.3bn).
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Results of FY2013 -Consolidated

eShizugin TM Securities Co., LTD. (securities subsidiary) contributed highly to group business performance and
consolidated revenue built on solid growth
eAchieved both ordinary profit and net income targets on consolidated basis in the 11" Medium-term Business Plan

YoY change
FY2013 Increase/ Rate of Contents

Consolidated (JPY bn, %) Decronse S

. First increase in 6 periods
Ordlnary revenue 220.9 +17.7 +8.7 Ordinary revenue rose due to increase in both interest
income and gains on the sale of JGBs

Continued increase in 5 periods Record High

Ol’dinary prOﬁt 74.7 +3.4 +4.8 Ordinary profit of both Shizuoka Bank and total of group
subsidiaries marked record high

Net income First decrease in 5 periods
[ i i -10.2 -18.0 Contribution amount of increase in ownership ratio: JPY 1.9bn
(EXC|UdIngg(g)g:jnV3i|%n negatlve 467 (+2-7) (+6O) *Shizuoka Bank increased its ownership ratio of consolidated subsidiaries in
FY2012

L First decrease in 2 periods
Comprehensive income 47.3 -46.3 -49.5 Comprehensive income decrease due to decline in valuation
difference on marketable securities and in net income

®000000000000000000000000000000000000000000000000000000000000000000000000000000000

Consolidated / Nonconsolidated ratio Profit targets in 11" Medium-term Business Plan
YoY ch : Y2013 plan Achievement
oY change : (The 11t Medium- :
FY2013 Increase/ Decrease  : (JPY bn, %) = erm Bius;ness FY2013 rate :
: ’ Plan
. . | i Consolidated
Ordinary profit 1.11times +0.026mes £ o dinary profit 74.0 4.7 100.9 :
Net income . : . :
. -0.30times :  Consolidated :
(Excluding gains on 1.09times (+0.01times) :  netincome 46.0 46.7 101.5
negative goodwill ) : :
...................................................................................



Net interest income

eNet interest income of FY2013: JPY 126.2bn (+JPY 5.9bn YoY) _ _ _ _
eDespite interest on loans was on a downward trend due to decline in loan rate, net interest income rose in YoY basis

due to large increase in interest and dividends on securities
Breakdown of net interest income

@GPYbn) | FY2012 | FY2013 | Increasel

Decrease
Total 120.3 126.2 +5.9
Domestic operations 109.0 113.9 +4.9
Of which, Interest on loans 95.4 89.6 -5.8
*'Interest and dividends on "
(S secuities. .. 182 av| m
Interest on deposits () 4.6 4.0 -0.6
Overseas operations 11.3 12.3 +1.0
Of which, Interest on loans 25 3.9 +1.4
Interest and dividends on
securities 111 10.8 -0.3
5,'“7 Trends in Interest and dividends on
Increase/
JPY b
( n) FY2012 FY2013 SRR
Interest and dividends on
securlsf}es 18.2 21.9 +9.7
Interest on bonds 11.6 9.8 -1.8
Gain on cancellation of 07 125 +11.8

Investment trust, etc

Domestic operations

(%) FY2012 FY2013
Loan rate 1.49 1.36
Deposit rate 0.06 0.05
Yield on securities 1.16 1.74

Excluding cancellation of
ir(westmen% trust, etc.) 1.14 1.01
Overseas operations
(%) FY2012 FY2013

Spread between
Investments and 1.13 0.93
Procurements

securities (Domestic operations )

Contents

Increase/
Decrease

-0.13
-0.01

+0.58
-0.13

Increase/
Decrease

Increase in gain on cancellation of investment trust boosted interest and

dividends on securities despite decrease in interest on bonds

Reduced the balance of securities, centered on JGBs, of which absolute
level of interest rate remained row, to control risk volume

Cancellation of investment trusts, mainly index tracker investment trusts,

in phase of share price rising

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo
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Loan rate

eLoan rate at the end of Mar. 2014 dropped 0.11 points from the end of Mar.2013
eThe decline in interest rates on loans to SMEs contracted, with the drop in spreads now leveling off

Loan interest rates (monthly average) [(Reference] Trends in market interest rate

: : 1.00 r (%)
- (%) —+—Rate of 10Y JGB —+— TIBOR 3M TIBOR 12M

1.66. 1.64: 1 gh

1.36

1.32 459

18 117 1y o

{ L N { N { N L N { { {

1.27

Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec. Mar. Mar.20.12 . .Jun.. Sep. .Dec: . Ma‘r.20‘13 . :Jun. Sep. ;3=cj . Ma‘r.20.14
2012 2013 2014

Trends in Corporate loan interest rates by company size SMEs loan rate and spread

193 147 446

: B 1.60 B [)
: : 1.55 [ :

1.50

150 1.48 447 1.47 1.47

1.46 1.46 | 45 145

1.45 145 -

1.40

Large and Medium—
: : : : : : R R : : : : 1.35
081 : : : : : sized enterprises : : : :
—o- o /S 0700 iaaio Lo i 1.30 1.26
L e, 066 953 (g0 125
Large and Medium- : : :
sized enterprises (Spread) |

0.58 125 O o5 1.22
042 042 040 038 038 038 036 035 ¢34 115 |

1.20 | <

1.10
Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec. Mar. Apr.2013  May. Jun. Jul. Aug. Sep. Oct. Nov. Dec.  Jan.2014  Feb. Mar.
2012 2013 2014




Loans (average balance)

eTotal loan balance (average balance) of FY2013: JPY 7,011.5bn, up JPY 342.1bn (+5.1%) YoY
Balanced increase by JPY 685.9bn by Size of Firm, including retail, in 11" Medium-term Business Plan

Total loan balance (average balance) In 11t Medium-
ameeseeeees . Average balance YoY change term Business
¢ +3421 (JPY bn) Plan

,,,,,
............
...........

= Whole bank 1 Portion in Shizuoka L .ceeee el et 5 c.,
: L Total loan 7,011.5bn F342.1on +685.9bn
6,325.6 . balance T +5.1% '

+48.2bn
S'SES loan 2,726,2n +146.4bn

alance +1.8%

_ +99.2bn
Retail loan balance 2,400.8bn +238.7bn

+4.3%

l . Large and Medium sized +127.1bn
h Medium-term Busines enterprises 1,465.8bn 5 +124.3bn

FY2010 FY2011 FY2012 FY2013
in total loan balance Saveraﬂe balancez SMEs loan balance (average balance) Retail loan balance (average balance)
(JPY bn) : JXincluding apartment loans : +99.2 (JPY bn)
ceeasiees
.La.rgéand Med.l.um. M Whole bank [ Portion in Shizuoka K .::-' . M Whole bank I Portion in Shizuoka R ’ . ..
¢ sized enterprises ot RS
P 25798 2636.2 22000 230187
2,162.1
1,994.2 2,027.4 2,050.1% 320 BN Bl 18301 Pcle

FY2010 Fy2011 FY2012 FY2013 FY2010 FY2011 FY2012 FY2013




Initiatives for Corporate Banking —Support for customers’ overseas entrance—

eStrengthening of support for customers’ overseas entrance and utmost utilization of global network

were related to performance

\.; P/___{,—x,\ ~ -\f\.';.;._,_ A
oG | Lo e o e e 0s Angeles Bra B 2
- = el ,tt ' 3 :}:\:;:- : _J___ _ -
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(China) || Kol 2
China ConCstrISstion Bank S
Daegu Bank
Bank of Shangahai d F Y .,_/j?
A T
¥  Shanghai Rep. Office
{India)

[Taiwan]

SlaieBagiaciludia Chinatrust Financial Holding

¢ // [Vietnam] (Chinatrust Commercial Bank)
\ - ANZ Bank(Vietnam) P
(Thailand] [Philippine)
KASIKORN BANK Bank of the Philippine Islands
Bangkok Bank <
AR .
(Indonesia)
CIMB Niaga B
Bank Resona Perdania =
— .;__:}— C;}T—f" i S

+ + + Ourown offices

our affiliates

International Department
»Manage and control for overseas

strategy
> Support Customers for overseas
expansion

Loan balance in foreign currencies
(average balance)

(JPY bn)
1 Total blance
1 Portion of overseas branches
4239
+175.3
;24887
+476 .. 4.........
1827
160.6 N :.. ......
1351
92.2

FY2011 FY2012 FY2013




Initiatives for Corporate Ban king — Solution-based approach, Acquisition of new corporate customers

eProvided tailored solutions, centered in growth fields, to generate new demand for funds and to
reinforce relationship with customers for expanding business foundation of the bank

eAs of end-March 2014, the number of corporate customers was up 1,548 from the start of the 11th
Medium-term Business Plan

Loans for growth and untapped fields Number of corporate customers
(JPY bn) M Loan amount (term-end balance) over 5mn M Less than 5mn (customers)
I Business succession ¢ 00D TS th Mid- i
i Agiculture H _|_5 47 .......... 202.2 Target of thi ﬁ) 0(;\/hd tterm Business Plan
11 Environment [ JUU customers

M Health/welfare

1475

1HFY 2012 2H FY 2012 1H FY 2013 2H FY 2013

FY2010 FY2011 FY2012 FY2013
Measures to support new business creation
2"d the Shizugin Entrepreneur Awards gReference! Business support fund
- Aiming at revitalization of regional economy by
supporting growth of awarded entrepreneurs - An original loan scheme aimed at customers working
7 winners out of a total of 87 applicants will receive prizes to turn around their businesses
[Total prize amount to JPY 5 million] -
. + Launched April 2013
= Fully utilize the Group’s capabilities, such as sales channel -
development and consulting services, to actively support - 72 loans total of JPY 1,995mn in FY 2013
business growth of all the applicants 7 - Average interest rate: 4.2%




Initiatives for Retail Banking - Housing loan

eConsumer loan balance (term-end balance) of FY2013: JPY 2,490.1bn, up JPY 134.6bn (+5.7%) YoY
eFavorable increase in both housing loan and unsecured loan

Consumer loan balance (term-end balance)

Housing loan provided

1 Unsecured loan
M Housing loan
1 Other loans .

22917 2,316.5 - o
O 0

1H FY2011 2H FY2011 1H FY2012 2H FY2012 1H FY2013 2H FY2013

Actions to expand Housing loans \
* Housing loan balance(term-end balance) of FY2013:JPY 1,523.8bn, up JPY 143.9 (+10.4%)

- Captured rush demand before increase in consumption tax and marked record high in value of
housing loan provided

- Executed BPR to reduce processing time of loans
Increase in time used for sales led to rise in number of loans
Number of housing loan providing : 12,555 cases (+3,452cases YoY)

« Amount of increase in housing loan balance is the highest level among those of major regional
banks

+ Appearing new product “ Housing loan with insurance for 8 medical conditions” effectively via

wide range of mass medias
\- Interest rate of new housing loans of FY 2013: 1.039% /

H Value of housing loan providing

1H FY2011 2H FY2011 1H FY2012 2H FY2012 1H FY2013 2H FY2013

NUI’T‘IBGI’ Ol Housmg |oans !Eofa” prowaea ana Ol W“IC”

with insurance for 8 medical conditions

B Number of housing loan provided
I of which with insurance for 8 medical conditions
<. Ratio of loans with the insurance

5,038

PETTTEL
X
.o
..........

1H FY2012 2H FY2012 1H FY2013 2H FY2013



Initiatives for Retail Bankino

- Unsecured loans

eUnsecured loan balance (term-end balance) of FY2013: JPY 40.6bn, up JPY 9.3bn (+30.0%) YoY
eUnsecured loans provided for specific purposes of FY2013: JPY 12.4bn, up JPY 8.3bn(+200.8%) YoY

Unsecured loan balance (term-end balance)

Unsecured loans provided for specific purposes*

(JPY bn)

.....

1H FY2011

2HFY2011 1H FY2012 2H FY2012 1H FY2013 2H FY2013

Applicants of loans for specific purposes received

12,000 1

10,000 -

8,000 -

6,000 1

4,000 -

2,000

(applications)
11,165
1 Car ™ Education ™ Hobby & lifestyle ' Free

1H FY2011

2H FY 2011 1H FY2012 2H FY 2012 1H FY2013 1H FY2013

(JPY bn)

*Total for car, hobby & lifestyle, free, and education loans
(Net increase (decrease) used for overdraft edugation JQans .
and repetitive car loans) . +8.3 Seaneeenttt

8.5

1H FY2011

2H FY2011 1H FY2012 2H FY2012

Actions to expand unsecured loans
C

ar loan and Education loan
+ Expansion of loan amount limit captured big deals
+ Introduction of secondary loan guarantee system expanded
customer base
Card loan

1H FY2013 2H FY2013

~

+ Attract customers’ attention strategically with TV commercials
Kand web ads

Website renewal

« Web site renewal increased number of loan applications
Number of applications via web site: 10,312 (3.1x YoY)




eTotal deposit balance in FY2013: JPY 8,408.6bn (average balance), up JPY 420.9bn (+5.3%) YoY
Maintained upward trend in 11th Medium-term Business Plan period: +JPY 793.0bn

In 11 Medium-
Average balance YoY change term Business
Plan

Deposit balance (average balance)

M Whole bank I Portion in Shizuoka .
Total deposit +420.9bn
7,615.6 2 balar e 8,408.6bn oo +793.0bn
i i +238.2bn
DiEpeEl Sl s 7,045.1bn +637.2bn
Shizuoka +3.5%
; ; +151.4bn
ReLaa'\::rffeos't 5,689.1bn o +504.30n
70
Deposit balance of +97.7bn
Internet blanch el +47.8% +275.30n
Corporate deposit +19.5bn
FY 2010 FY 2011 FY 2012 FY 2013 balance 1,978.0bn +1.0% +22.0bn
Ereakdo_wn of year-on-year changes in : . -
its balance (aver lan Retail deposit balance (average balance) Corporate deposit balance (average balance)
41514 & (JPYbn) o @eYbn)
M Domestic branches H Domestic branches E +19.5 E
I Portion in Shizuoka M Portion in Shizuoka ~ eee°e* R A

5337.3 1,956.0 19679  1ysgs.  -.L9780

5,184.8

4,903.8

.......

.........
ces®

5... ............ :Eoﬁshores
: Corporate :: :
i +195

: Excluding 3
: NCD +62.2 :

LREEE

FY2010 FY2011 FY2012 FY2013 FY 2010 FY2011 FY 2012 FY 2013
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Customer assets and fee incomes

eCustomer assets (including the balance of Shizugin TM Securities) was JPY 7,381.4bn (+JPY 191.5bn
from the end of March 2013), of which balance of customer asset excluding JPY deposits was JPY
1,660.4bn (+JPY35.3bn)

eFee income (including Shizugin TM Securities) : JPY 23.1bn (+JPY 1.5bn YoY)

Customer assets (term-end balance) Sales and fee income from oﬂerlng Investment trust and
oeeenneens (JPY bn) | S ioE A : (JPY bn)
© 1015 : 254 ..........

=1 JPY deposits 1 Customer asset excluding JPY deposits..:,:-"”'f.: JUNTTI mmm ndivisual annuity insurance products, etc. LA X -, 3072

) . B Investment trust
6.579.6 6,935.6 e S |

—@— Fee incomes 235.0

209.9

FY 2010 FY2011 FY 2012 FY 2013

Fee incomes (Shizuoka Bank / Shizugin TM Securities
Fee income ratio

End of Mar.'11 End of Mar.'12 End of Mar.'13 End of Mar.'14

(JPY bn,%)

Including Shizugin TM S 1]
Customer asset excluding End of End of End of * Shugn T Securaes oo neome e il b
JPY depOSitS Mar.'12 Mar.'13 Mar.'l4 (Figures in parentheses are fees and commissions)
116 =2 @ =9

Individual annuity insurance 604.9 710.6 871.1 949.3 oy -
Public bonds 386.3 346.5 290.6 215.9 : ' Svailes
Investment trusts 14.8 14.4 15.3 15.1 sereee
Foreign currency deposits B3 34.5 355 29.9
Shizugin TM Securities 338.5 355.9 412.6 450.2

FY2010 FY 2011 FY 2012 FY 2013
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Securities

eTotal balance of securities (term-end balance) : JPY2,339.0bn (-JPY 196.9bn from the end of March 2013)
Gains and losses from the revaluation of securities: JPY180.6bn (+JPY 0.1bn from the end of March 2013)
eReduced balance centered on JGB, of which absolute level of interest rate remained row, to control risk value

Securities
(JPY bn)
M Government - 2 535 9
bonds  +E2292-T @ceccccssssss
iy 196.9
Municipal ~ [EEEEEES SN ceccceccccccee
bonds
B Corporate  EEEES  L,.cecccccces
bonds ML o . {Government
oo bonds
Socks T L..ll94d
I Foreign bonds|
1 Other
2443 WSO
RS R 2 ;8.....
evenens . FoTEIQN "

Ofwhich = B 0 bf’&dg Of which
investment & 80.9 . eeeee 6000000 ® Investment
trusts trusts
66.6 Mar. 2013 Mar. 2014 119.5

End of Mar.  End of Mar.
Increase/
(JPY bn) 2013 2014 e
ains and | sse from

%e revaluatcl)on securities 180.5 180.6 +0.1
Stocks 122.9 153.7 +30.8
Nikkei stock average JPY12,397.91 | JPY14,827.83 —
Average life of yen-denominated bonds 5.24y 4.60y -0.64y

Average life of foreign-currenc
denorr?mated bondsg ! 3.97y 4.46y +0.49y

12

Gains and losses on securities

(JPY bn) FY2012 FY2013 Increase/

Decrease
Gains and losses on JGBs 9.7 1.9 -7.8
Gain on sale of JGBs 12.5 19.0 +6.5
Loss on sale of JGBs (-) 2.7 17.0 +14.3
Gains and losses on stocks -0.6 2.8 +3.4
Gain on sale of stocks 0.4 2.8 +2.4
Devaluation of stocks (-) 0.9 0.0 -0.9

Yield improvement of foreign bond portfolio in switching

Switching amount Yield improvement AL g?fg[:ct)vement

500bn X +0.7% = 3.5bn
e Switching in upward phase of interest improved expected annual earning of portfolio by JPY 3.5bn

Loan-Deposit ratio / Security-Deposit ratio (excluding NCD)
Loan-Deposit ratio

Loan-Deposit ratio Securltyt-.Deposn +

Lo Security-Deposit ratio
FY 2013 88.0% 26.4% 114.4%

Break-even level of revaluation gains or losses / 10BPV

Levels at which revaluation

gains and losses is zero TOPIX10P/10BPV
Stocks Nikkei stock average JPY 5,966 JPY2.33bn
Yen-cenominated 5-year JGB 0.36% JPY6.74bn

Foreign-currency 10-year US Treasury

Lo Note 2.96% JPY2.30bn




Credit-related costs

eCredit-related costs in FY2013: JPY 0.5bn(+JPY 0.4bn YoY),

Credit-related cost rate: 0.007% (+0.005 percentage points YoY)
eCredit-related cost subsequently remained at low levels

Breakdown of credit-related costs e v oy )
(JPY bn) FY2012 FY2013 |yoy change Changes in credit rating, etc 9.0
_ % Iease in the value of 05
NPL disposal (1) 0.5 1.0 +0.5 ,| e tera '
Gain on reversals from loan loss 0.4 05 +0.1 g&gr%agfe% 2l rag 099 dit 5.4
reserves* (2) : alances by %rec osure ,etc
ision f [all forl - - Total 4.1
l:(’)I:SOS\gglon or general allowance for loan 45 4.6 0.1 N y
FFOViSion for specific allowance for loan 4.1 AT +0 *Gain on reversals from loan loss reserves is the net amount for
osses | | e wifecoceccenceneence provision for general allowance for loan losses and provision for
Total (1)-(2) 0.1 0.5 +0.4 specific allowance for loan losses
Credit-related costs Credit-related cost rate
(JPY bn) (%)

I NPL disposal

9.6

loan losses

loan losses
«=@== Credit-related costs

0.3 0.1

I Provision for specific allow ance for

I Provision for general allow ance for

o

=@ Credit-related cost rate

FY2011 FY2012 FY2013

FY2010 FY2011 FY2012 FY2013 * Credit-related cost rate =Credit-related costs /Averaﬂe loan balance
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Risk-management loans

eTotal risk-management loans : JPY 165.5bn, the ratio of risk-management loans: 2.28%

eNet risk-management loans : JPY 19.2bn, the ratio of net risk-management loans: 0.26%

eProperly controlled our asset quality, so that the balance of risk-management loans peaked
out from JPY 242.5bn, the maximum after Lehman Shock.

Trends in Risk-management loans

Net risk-management loans

"Loansto customers who have gone bankrupt

HLoanswith interest payment in arrers*

HMLoansthat have not been repaid for over 3 months or have been restructured

228.5

242.5

Mar."11

Mar.'12

203.6

Mar.'13

(JPY

Mar.'14

bn)

*Borrowers classified as “at
risk of failure” and borrowers
classified as “practically
bankrupt” are written as

“ loans with interest payment
in arrears ” among the debtor
division in accordance with
Banking Act

4 N

[Delinquency ratio]

arrear:
22%

t in arre
78%

JPY165.5bn

JPY94.0bn

Partial direct
——JPY5.80n_— write-off

Guaranteed by
credit guarantee
associations

e —

Net risk-
management loans

NPL removal from the balance sheet

The ratio of risk-management loans

(%)

3.64

3.57

0.40

Risk-management loans
2.57
2.28

Net risk-management loans

(" [Breakdown of JPY 63.2bn]
FY2012 FY2013 (JPYbn)
(PY br) Collected from borrower/
New recognition of NPLs +46.5 +335 :gf:glflfnetlgamst deposit 1.7
Removal from the balance Collateral disposal/ 216
sheet . 714 71.6 subrogated to guarantor ’
(NPL to borrowers classified T EEL It —
as “at risk of failure” or riskier (-66.9) : ( 63-2) Reclassified to better 231
categories) | | Tt categories :
Risk-management loans & 203.6%% 1655 Loans soldof 6.1
""""" P TASE Direct write-off of loans 0.7
............ \
:..738.1

.............

0.36 0.32 0.34 0.34 0.30 0.26
- ——a—= —a—n
2H FY2010 1THFY2011 2H FY2011 1H FY2012 2H FY2012 1H FY2013 2H FY2013
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Expenses and active investments

eExpenses in FY2013: JPY 79.7bn (+JPY 1.1bn YoY)
eOHR in FY2013 (Nonconsolidated): 55.2% (+1.4 percentage points YoY)
eControlled annual expenses around JPY 80bn during 11t Medium-term Business Plan period, while
boosting both deposit and loan balance
Expenses and OHR (annual basis) Active investments in 12 Medium-term Business Plan
(JPYbn,%)

I System-related Approx. JPY 30bn
B Nonersonrel expenses Construction of branches and new HQ Approx. JPY 25bn
I Persomnel expenses 547 552

~0-0HR ' 538 New businesses Approx. JPY 45hbn

Projected expenses in 12" Medium-term Business Plan
Growth in topline offsets increase in expenses, resulting in keeping OHR around 55%

(JPYbn,%)

I Personnel expenses M Non-personnel expenses Ml Tax —@-OHR

55.2 55.0
® 9

FY2010 FY2011 FY2012 FY2013

FY2013 FY2016 plan
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Capital adequacy ratio

e The Basel lll capital adequacy ratio at the end of Mar. 2014 was 16.85%.
Common Equity Tier | ratio : 15.43%
(From the end of Mar. 2013, we adopted to Basel lll criteria for the calculation of capital adequacy ratio)

BIS capital adequacy ratio ( consolidated basis) Changes in capital and risk-adjusted assets
(%)
BIS capital adequacy ratio [Basel Ill] v End-Mar.'13  End-Mar.14 0o 0e 100
JPY bn :
18
Capital* 768.5 782.9 +14.4
| |
71749 17.46 B Common Equity Tier | 684.3 716.8 +32.5
16.85
16 | 1530 Other Tier | - 0.7 +0.7
16.06 N=———u A
H 15.55 Tier II 84.2 65.4 -18.8
- 1543 ! - - -
1 Risk-adjusted assets 4,400.1 4,643.6 +243.5
i i i Total credit-risk adjusted assets 4,093.2 4,333.2 +240.0
Common Equity Tier | ratio
Tier I ratio , _
(Core Capital ratio) Amount corresponding to market risk 115 12.7 +1.2
12 1
End-Mar End-Mar End-Mar End-Mar Amount corresponding to operational risk 295.4 297.7 +2.3
2011 2012 R 2013 2014 R *Capital does not include preferred shares, subordinated debts, etc.
(Basel ) (Basel ll)
: : : : Estimation based on criteria in the Basel Ill text released
Outlier ratio (nonconsolidated basis [. .
( ) in December 2010 (End-September 2013 basis) |
Amount of maximum risk Tier I+Tier Il Outlier ratio
) : -Liquidity coverage ratio: 103.2%(Regulatory level 100% and over)
JPY 38.2bn JPY 747.9bn °.1% ¢ =Net stable funding ratio: 123.4%(ditto over 100%)

*Leverage ratio: 6.73%(ditto 3% in trial period)



Capital policy -Shareholder return

eShareholder return ratio in 11t Medium-term Business Plan(FY2011~ FY2013): 62.36%
eTarget of shareholder return ratio in 12" Medium-term Business Plan(FY2014~ FY2016): 50% or
more of shareholder return in medium term
Dividend trends

e Plan to pay a year-end dividend of JPY 8.00 per share for FY2013

e Plan to pay annual year dividend of JPY 16.00 for FY2014 (JPY)
FY2011 FY2012 FY2013E FY2014E
. 13.50 *15.00 15.50 16.00
Annual dividend per share 65) 8.0) (75) (8.0)
*Include 70t anniversary dividend (Interim dividend)
Profit distribution to shareholders (JPY bn.%)
FY ‘04 - 13
FY2011 FY2012 FY2013E (10years)
Annual dividend (1) 8.9 9.7 9.7 Accumulated total  86.7
Repurchaseofshares(Z) ..................................................................... — N B [
(Shares bought back: million shares) (20) (10) (20) Accumulated total - 77.1
Shareholder returns (3)=(1)+(2) 23.5 18.0 32.4 Accumulated total  163.8
Net income (4) 34.7 40.9 42.8 Accumulated total 336.5
Dividend payout ratio (1)/(4)x100 25.54 23.78 22.78 Average 25.76
Shareholder return ratio (3)/(4)x100 67.60 43.93 75.73 Average 48.66

------------
.......................................................
.........

Shareholder return ratio 62.36%(FY2011~ FY2013E)

. —
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Overview of the 12t" Medium-term

Business Plan




Overview of the 12th Medium-term Business Plan

The 12" Medium-term Business Plan (12" MBP)

Name of the plan

[ TOBIRA ~ Open a Gate for the Next |

Group vision

['Shizugin]l that ventures on the new possibilities

Guideline for action ~We aim to be the best regional
bank in the world with taking
/Breakthrough,/ to heart

Basic strategies

- Refine region-based relationship banking

Top line
Growth + Challenge on the new business fields and
profitable opportunities
SEElthE] + Build the flexible and robust operating structure
system
Branding - Add more value to [ Shizugin] brand

Target figures (consolidated)

11t Medium-term | 12" Medium-term
Business plan Business Plan
FY2013 plan FY2016 plan

Ordinary profit 74.0 80.0 or more

Net income 50.0 or more
Common Equity .

Tier I ROE e

OHR Around 55%

Common Equity Around 14%

Tier ] ratio
Shareholder 50% or more in | 50% or more in
return medium term medium term
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Group strategy — Increase in ownership ratio

eTotal of ordinary profit of group subsidiaries increased by 50% in 11th Medium-term Business Plan

eRaised the ownership ratio of 6 consolidated subsidiaries, such as Shizugin Lease Co., Ltd., to 100% in
April 2014 in order to expand consolidated net income and closely tie up consolidated subsidiaries. We
currently have full controlled ownership in 10 subsidiaries excluding Shizuoka Capital Co., Ltd.

Total ordinary profit of consolidated subsidiaries Gains on negative goodwill _ _
(JPYbn) Projected to book gains on negative goodwill, JPY 2.0bn in
] FY2014
8 7.6
! 6.6 : . )
: Increase in consolidated net income
6 - Positive impact of roughly JPY 0.5bn per year
51 5.1 (based on FY2013 results)
5
4 Increase in consolidated/nonconsolidated ratio
Increase by roughly 0.02x due to rise in consolidated net
37 income (based on FY2013 results)
FY2010 FY2011 FY2012 FY2013
Consolidated subsidiaries Consolidated ownership ratio Consolidated subsidiaries Consolidated ownership ratio
Shizugin Management Consulting Co., Ltd. 100.00% Shizugin TM Securities Co., Ltd*. 100.00%
Shizugin Lease Co., Ltd* 100.00% Shizuoka Bank (Europe) S.A. 100.00%
Shizuoka Computer Service Co., Ltd.* 100.00% Shizugin General Service Co., Ltd. 100.00%
Shizugin Credit Guaranty Co., Ltd.* 100.00% Shizugin Mortgage Service Co., Ltd. 100.00%
Shizugin DC Card Co., Ltd.* 100.00% Shizugin Business Create Co., Ltd. 100.00%
Shizuoka Capital Co., Ltd. * 50.00%

*Increase in ownership ratio

. —
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Active investments - Capital and business alliance with Monex Group, Inc.

The Shizuoka Bank, Ltd. and Monex Group, Inc. held a capital and business alliance on April 2, 2014

( )

¥

SHIZUOKA BANK MONEX GROUP

Monex Group. Inc.
G J

Combine our respective resources to bring the best user experience to our customers and boost
the overall quality of our financial services

Create a unique and improved financial experience for our retail customers, through

actively implementing leading edge technology and ideas in the online space

4 )
Got 20% of stakes in 1 [Outline of Monex Group) :
Monex Group from ORIX : Monex Group, with its affiliates, is the only online securities group in the I
Corporation and so on  Wworld that has a retail customer base in Japan, the United States, and China :
I (Hong Kong), and provides online financial services for individual investors
I as its principal business I
@ : Date of Incorporation : August, 2004 :
I Capital : JPY 10,394 millions Total assets : JPY929,431 millions I
Add Monex Group as : Headquarters . Kojimachi, Chiyoda-ku, Tokyo I
equity method affiliate j  Overseas Branches : Florida, Beijing, Hong Kong, Sidney, London, Costa Rica :
- J : Rating : BBB (JCR) (as of March, 2014) .:

A committee led by senior management at both companies has been

established to examine the details of a business alliance




Projected performance in FY2014




Projected performance in FY2014

Nonconsolidated (JPYbn)

Ordinary revenue
Gross operating profit
Expenses  (-)

Net operating profit
Ordinary profit

Net income

(JPYbn)

Credit-related costs

Provision for general allowance
for loan losses

Bad debt written-off

Provision for specific
allowance for loan losses

Consolidated (JPYbn)

Ordinary revenue
Ordinary profit
Net income

Change from
FY2013 FY2014E Y2013
186.1 190.0 +3.9
1445 145.6 +1.1
79.7 84.8 +5.1
64.7 62.7 -2.0
67.2 64.0 -3.2
42.8 41.0 -1.8
Change from
FY2013 FY2014E Y2013
0.5 14 +0.9
-4.6 -1.9 +2.7
5.1 3.3 -1.8
4.1 2.0 -2.1
Change from
FY2013 FY2014E Y2013
220.9 225.0 +4.1
74.7 74.0 -0.7
46.7 47.5 0.8
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Loans (term-end balance

eTotal loan balance (term-end balance) of FY2013: JPY 7,240.8bn, up JPY 246.8bn (+3.5%) YoY
Increased by JPY 581.6bn in 11th Midium-term Business Plan

Total loan balance (term-end balance) In 11" Medium-
jmesesessas : Term-end balance | YoY change term Business
. +246.8 : (JPY bn) Plan

B Whole bank 1 Portion in Shizuoka . e B .8 Total loan o +246.8bn o
6,659.2 6,694.9 A balance 240.80n +35% *o8L.6n
SlilEs by 2,811.7bn -18.8bn +39.0bn
balance
Market share in Shizuoka
(term-end balance) +137.9bn
) LY D D ) Retail loan balance 2,491.7bn +272.2bn
| +5.9%
30.3% 30.2% 30.2% 30.2%
. 11th Mid-term Business Plan Large and Medium 1,479.0bn +60.4bn +115.56n
sized enterprises +4.3%
End of Mar. 2011 End of Mar. 2012 End of Mar. 2013 End of Mar. 2014
— SMEs loan balance (term-end balance) Retail loan balance (term-end balance)
YN :  (JPYbn) including apartment loans Ty JPY bn)
(JPY bn) 5,188 1379 1 (PY D)
M Whole bank  F1 Portion in Shizuoka <t M Whole bank 1 Portion in Shizuoka s,

| /\ 27727 28284 28 2.0 T2811T

tRetils | 1 B B A F Jeeeceese
P o+1379 ¢ ..0a0.
2,1704 2,205.6 , """""""" .
oo SRR Heameee N EENIEE N N N B
: Large and Medium 3 +246.8
¢ sized enterprises '
[IXXTTLIRERY . : +60.4 E
Eoverseas: 'o-::[ ......... l ooooo
creerrreenes DoH74 :
i Public :
T
188 .......... ‘%
........ e . ‘ .

End of Mar. 2011 End of Mar. 2012 End of Mar. 2013 End of Mar. 2014 End of Mar. 2011 End of Mar. 2012 End of Mar. 2013 End of Mar. 2014
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Loans - Loans by industries

e Business loans to each industry such as real estate, construction, leasing, money lending and investment account for
less than 9% of loan balance for all industries respectively. There is no concentrated exposure to any of these specific
industries

e Expected Loss (EL) for all industries : JPY 5.5bn (JPY 1.2bn for real estate and JPY 0.4bn for construction)
e Unexpected Loss (UL) for all industries : JPY 55.5bn

Contemporary status of business loans to particular industries

[ Credit balance (as of the end of Mar. 2014) | [ Credit balance vs. expected loss rate* ]
0,
(JPY b, %) (JPY bn) Excluding borrowers classified as “practically bankrupt” and below
Composition YoY
Balance ratio change
. . BERGEE ClE .
Allindustries 5, 039.1 100.0 +53.7 BT o Realestae
Real estate 428.8 8.5 +5.5 Transportation
* machinery
Wholesaler * 427.5 8.5 -13.8 350
0
i @
AJaIE ST 354.0 70 +18.8 g
and investment o
. 2 250
Transportation 8
machinery 377.5 7.5 +30.4 §
Construction 266.7 5.3 -23.2
150
Retailer 270.4 5.4 +15.9
Leasing 241.0 4.8 -10.8
50
Accommodation 75.9 1.5 7.1 0.0000 0.4000 0.8000 1.2000

* excludinﬁ a ﬁeneral tradinﬁ comﬁanies *Expected loss (EL) amount / Credit balance (%)
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Improvement of productivity - BPR

eAn ongoing BPR program increased front-office staff without boosting the overall headcount
— make it possible to achieve sustainable top-line growth

v

- Reduce workload for consumer
loan sales staff by 63%

- Back-office workload at sales branches reduced by 60%
- Repositioned back-office staff in sales positions

Top-line growth Further boost top-line
growth

Number of personnel

Front-office 2,411 3,070| 3,128 +717
: Of which, bank
m Depositand domestic exchange services | employees 1,794 2,261 2,262 +468
1 Public fund and agency services X ...
m Teller services Back-office/assisting 1,693 942 925 -768
Shufaich, bank 548 44 35| 513

eor%\{)vlfai)(;gégank 2,851 2,860| 2,851 *0

FY2007 FY2009 FY2010 FY2010 FY2011 FY2012 FY 2013
*Assume the amount of business in the FY2007 is set to 100 * Assume the amount of business in the FY2010 is set to 100
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Allocation of risk capital

eAllocation of risk capital for the 2H FY2013 amounted to JPY 692.7bn, of which JPY 165.0bn was
allocated to credit risk, JPY 367.0bn to market risk, JPY 24.1bn to operational risk, and JPY 136.6bn to

buffer capital, etc
eJPY 64.7bn for loans [credit risk] and JPY 150.9bn for the Treasury division was used for the 2H FY2013

) Risk capital Risk capital Ratio of risk
Allocation source allocated used capital used

(JPY bn)

Credit risk Loan [Credit risk] 99.7 64.7 65%

165.0
Treasury division 424.4 150.9 36%
Market risk [Of which, policy investment] (152.6) (55.1) (36%)

Core capital 367.0
(g?ézf foanches */€'%% (7.6) (3.1) (40%)

: Operational risk

Mar.2014 basis) 24.1 Consolidated subsidiaries 7.9 4.4 55%
Operational risk 24.1 24.1 100%

+ Core capital=common equity Tire | (Basel Il standard), excluding other marketable securities valuation difference
+ Risk capital amount=<Market risk> | VaR |
<Creditrisk> (1) | UL | (loan balance includes bad debt written off, CVAs)
(2) Basel I1l capital requirement amount (designated loan claims, credit linked loan, securitization transactions, investment trusts, and investment funds)
<Operational risk> Amount equivalent to operational risk
- Buffer capital is kept aside for emergencies such as the anticipated Great Earthquake and other unquantifiable risks.

25



Shareholder return - Share Buybacks , Trends in EPS /IBPS

eShare buybacks have been continuously carried out since FY1997, cumulating the 181million of
shares bought back by the end of March 2014
eEPS and BPS have steadily appreciated with growth strategy and share buybacks

Historical share buybacks

Number of

Shares Repurchase e Cancellation Shareholder
bought back amount of shares amount return ratio EPS(JPY) BPS(JPY)
(thousand shares) (JPY mil) (th o%aslgr?c?gﬁgres) (JPY mil) (%)
FY1997 7,226 9,997 7,226 9,997 90.3 20.39 587.56
FY1998 6,633 9,142 6,633 9,142 86.7 20.12 627.64
FY1999 8,357 9,143 8,357 9,143 514 34.14 650.95
FY2000 24,954 23,281 24,954 23,281 152.0 23.73 792.16
FY2001 8,234 8,267 8,234 8,267 165.4 10.26 742.73
FY2002 29,928 23,107 - — 229.4 16.56 721.33
FY2003 10,712 8,566 30,000 23,381 50.8 37.20 831.76
FY2004 — - - — 17.1 49.41 875.93
FY2005 — - - — 22.5 44.24 1,019.15
FY2006 — - — — 25.3 51.20 1,077.85
FY2007 10,000 12,621 10,000 10,130 61.8 49.89 997.20
FY2008 - - - — 70.8 18.34 903.32
FY2009 5,000 3,996 5,000 4,638 40.6 46.01 998.21
FY2010 20,000 14,980 20,000 15,957 67.2 51.75 1,016.34
FY2011 20,000 14,575 - — 67.6 52.44 1,097.55
FY2012 10,000 8,239 20,000 14,953 43.9 62.79 1,204.31
FY2013 20,000 22,642 - — 75.7 67.84 1,257.63
 Toml 181,044 168,558 140,404 128,891 - -
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Group Companies

eThe total ordinary revenue of 11 consolidated subsidiaries increased to JPY 49.8bn (up JPY
1.5bn YoY) and the ordinary profit of JPY 7.6bn (up JPY 1.0bn YoY)

(JPY bn)
: Ordinar Ordinar

Company name Business revenug o G Profity Vo s
ggmﬂ%n Management Consulting Corporate and financial management advisory services 11 +0.7 0.1 +0.0
ShlzugmLeaseCOLtd Leasmg ............................................................................................................................. 2 42 ............................ 06 ............................ 15 .......................... 03
Stizuoka Computer Senvice Co, L. | Softre deveopmertandsaes | 48] - w02 02| 00
ShlzugmcrethuaramycoLtd ........... Guarameeofhousmgloansem 22 ........................... + 05 ............................ 16 ......................... +03
ShizugnDCCardCo,ld | Cedtcatand uaraniee of consumeroans | 190 w01 05| 00
ShIZUOkacapltalcoud .......................... gﬂgg%r?fffgrr@grsgrsgéarr]echeablhtatlon 05 ............................ OO ............................ 0 2 01
ShlzungMsecumleSCOLtd ............... Secumles 78 ........................... + 21 ............................ 3 4 ......................... +10
ShziokaBark (Europe) SA. | Fnance andsecurfiesreed servces | 08| - 01 01| 101
‘Shizugin General Semvce Co, Ltd. | Fee-Charging Employment Placement Busiesses,ec | 09 18] 00 00
Shizugin Business Create Co., Ltd. Operation center for remittance and bill collection 4.3 +0.1 0.0 -0.0
Total(11 companies) 49.8 +1.5 7.6 +1.0
Stizgn SasonCargCo, La* | Crdicard and qaranee o corsumeroars. | 16| s3] o1 01

*A company to which the equity method of accounting is applied. Operations commenced in April 2007.
e
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Economic scale of Shizuoka Prefecture

eAccounts for 3% share of all-Japan. Ranks 10th in the scale of economy among prefectures
eHas greater GDP than total GDP of 4 prefectures in Shikoku or 3 prefectures in Hokuriku

eCompared to countries ,its GDP is ranked next to Ireland, Philippines, and the Czech Republic

Shizuoka Prefecture indices

Shizuoka Prefecture economic scale

Prefectural GDP (2010, Nominal)

Share of all-Japan National ranking
«Population 3.75m 3.0% 10th of 47 (2012)
.Noofhousehoms ................................................... 146m .................. 27% ................................ 10th0f47(2012)
eNominal prefectural GOP | PY158m | s | 100 of 47 (FY2010)
.Percapltamcome JPY3100m ....................................................... 3rd0f47(FY201O)
e,s\Ithﬁir?rl:]s;EtesSS 190K 3.2% 10th of 47 (2012)
mﬁ?ﬁ; Tts:ezhgporzzztseg JPY 155t 5.2% 3rd of 47 (2012)
gicuwalowpst | oPvoaiaen | ek | 16th of 47 (2012)
eFishery production volume 220k tons 5.9% 3rd of 47 (2012)
No.ofindustiallocations() | 7| awm|  ehora7 oy
«No. of new housing starts 30k 2.9% 10th of 47 (2013)

Rank Prefecture/Region (US$ billions)
9 Fukuoka Prefecture 210.5
10 | Shizuoka Prefecture 184.0
11 Ibaraki Prefecture 130.6

e 5
Pl 1393
GDP comparison with countries (2010)

Rank Country (Region) (US$ billions)
45 Ireland 207.6
46 Philippines 199.6
47 The Czech Republic 198.9

Shizuoka Prefecture 184.0
48 Pakistan 176.9
49 Rumania 164.8

* Based on flash reports

*Sources: Economic and Social Research Institute (ESRI)

Cabinet Office , Government of Japan
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Economy in Shizuoka Prefecture and current state

ePositioned as distribution hub between Tokyo and Osaka/Kyoto

Percentage aistripution or

eRepresents leading manufacturing prefecture in Japan Shizuoka Prefecture GDP by industry
eOwns a lot of eXpOFt-d riven CompanieS related to handling Manifacturing M Service B Wholesale/Retal = Real estate ~ Construction ™ Other (%)
machinery of transportation and music instrument and so forth .
eHas many of representative tourist locations coming from its 214 186
rich natural environments e 53
156 132

Mt. Fuji
Inscribed on the World
Heritage List as
“Fujisan, sacred place
and source of artistic
inspiration”

ioka Prefecture
ism Association

N All-Japan Shizuoka Pref,
Source: Cabinet Office , Government of Japan, FY2010

Shin-Tomei Expressway $he Port of
. (between Mikkabi and Gotenba) : ¢ Tagonoura

No. of listed companies with HQs
in Shizuoka Prefecture

Apr.2012 Openning to traffic @ ng‘ZUOKA BAKIK| @TOSHIBA MACHINE | |_|St|ng No. of Companies

-~.® 7 .
The Port of Shﬂ’z’u \J} TSE 1% section 23

*

) ) .
@ STAR MICRONICS TSE 2" section 11
Tomei Mothers 1
- Expressway @ HAMAMATSU PHOTONICS it Fuji Shizuoka Airport | Jasdaq 19
e oo s o e ogae s e e .YAMAHA | { Total 54

/ ( e

@ YAMAHA MOTOR |

@ SUZUKI ” A T .-:
w The Port of , -»_3‘ *As of end Mar. 2014, companies listed on more than
Omaezaki f one exchange were counted as TSE-listed
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This document includes statements concerning future business results.
These statements do not guarantee future business results, but contain risks and uncertainties.

Please note that future business results may differ from targets for reasons such as changes
in the business environment.




