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Results of FY2015 (@) - Nonconsolidated

YoY change
Nonconsolidated FY2015  |ncreasel ate of
Decrease change
(JPY bn, %)
Ordinary revenue 187.0 +11.5 +6.6
Gross operating profit 1454 +0.9 +0.6
Net interestincome 115.9 +1.2 +1.1
Fees and commissions 15.9 +0.3 +1.8
Trading income 0.9 +0.3 +42.6
Other operating profit 12.7 0.8 6.3
[Bond-related income such as JGBs] 11.3 -1.8 -13.7
Expenses (-) 79.5 -2.0 -2.5
Actual net operating profit * 65.9 +3.0 +4.7
Provision for general allowance for loan
Iossve;sI (-) . " -16 -16 o
Net operating profit 67.5 +4.6 +7.3
Special profit and loss -1.5 -5.6 -135.2
Bad debt written-off (-) 4.0 +35 +658.7
Gain on reversals from loan loss
reserves — -0.1 -100.0
Gain (loss) on stocks 2.9 2.4 -44.7
Ordinary profit 66.1 -1.0 -1.5
Extraordinary profit and loss -0.1 +0.8 +87.9
Net income before taxes 66.0 -0.2 -0.3
Corporate taxes (-) 22.0 -1.6 6.8
Net income 44.0 +1.4 +3.3

* Actual NOP=NOP + Provision for general allowance for loan losses

Ordinary revenue | +JPY 11.5bn YoY (First increase in 2 periods)

eOrdinary revenue rose JPY 11.5bn year on year to JPY 187.0bn,
mainly due to an increase in gain on sell of bonds such as JGBs
(+JPY 7.5bn) and interest income (+JPY 3.1bn).

Gross operating

profit +JPY 0.9bn YoY (First increase in 6 periods)

e Although other operating profit decreased (-JPY 0.8bn) due to an
increase in loss on sell of bonds such as JGBs, gross operating
profit rose JPY 0.9bn year on year to JPY 145.4bn due to an
increase in net interest income (+JPY 1.2bn), which was mainly due
to an increase in gains on cancellation of investment trusts.

Net operating

profit +JPY 4.6bn YoY (First increase in 3 periods)

eNet operating profit rose JPY 4.6bn year on year to JPY 67.5bn,
mainly due to a decrease in expenses (-JPY 2.0bn) and reversal
from general allowance for loan losses (JPY 1.6bn).

Ordinary profit -JPY 1.0bn YoY (Continued decrease in 2 periods)

e Ordinary profit declined JPY 1.0bn year on year to JPY 66.1bn, due
to an increase in bad debt written-off (+JPY 3.5bn) and a decrease
in gain on stocks (- JPY 1.6bn).

Net income +JPY 1.4bn YoY (First increase in 2 periods) [Recorded High]

eNet income rose JPY 1.4bnto JPY 44.0bn, due to an improvement
of extraordinary profit and loss (+JPY 0.8bn) and a decrease in
corporate taxes (-JPY 1.6bn) reflecting a decline in corporate tax
rate.




Results of FY2015 @ - Net income

M Net income P (JPY bn)
Net operating profit JPY 67.5bn @
(+JPY 4.6bn)

@ Interest on loans in JPY from Domestic operations -2.0
@ Interest on loans in foreign currency

from Overseas operations Bad debt written-off
@ Fees and commissions +3.5 @ Gain (loss) on stocks
@ Trading income ® @0 Other special profit and loss
® Other operating profit @ Extraordinary profit and loss

(Bond-related income such as JGBS) @ Corporate taxes
® Provision for general allowance

for loan losses @ 1‘11 ()
@ Expenses © +0.3 0.8 (1) .

@ | 03 (-1:8) ©)

-1.6

426 o 20

-0.8

-2.4 @
+0.8

Ordinary Profit JPY 66.1bn
(-JPY 1.0bn)

FY2014 FY2015
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Results of FY2015 @ - Consolidated

eOrdinary revenue rose JPY +12.0bn YoY to JPY 223.6bn, ordinary profit declined JPY -2.4bn YoY to JPY 72.8bn

eAs Shizugin TM Securities Co., Ltd. (securities subsidiary) highly contributed to group business performance,
total of all group companies’ ordinary profit increased by JPY +0.5bn YoY to 8.4bn
(Shizugin TM Securities Co., Ltd.: Ordinary profit in FY2015: JPY 3.7bn, -0.3bn YoY)

YoY change Consolidated / Nonconsolidated ratio
Consolidated FY2015  |ncrease/  Rate of Contents
(JPY bn, %) Decrease change oy 2015 YOY changs
. First increase in 2 periods Increase/Decrease
Ordlnary revenue 223.6 +12.0 +5.7 Mainly due to increases in gain on sell of bonds
such as JGBs and fees and commissions.
) i F[i)rsttdegrease in7 perio?jdst Sod Og?,g}ﬁry 1.10times -0.01times
Ordinary profit 728 24 B o oy’
such as JGBs.
' _ _41 Firstd in 2 period Net income  1.08times -0.09times
Net Income 47.9 2.0 4.1 é?causgggengts rgclor:ding) t?]ggon?ribution amount @ggg{id\,'ggggggpva"o? (1.08t] ) (-0.04times)
(Excluding gains on negative goodwill) (47.9) (+0.2) (+0.5) o increase in ownership ratio: JPY2.3bn -Uoslimes

. First decrease in 2 periods
Com prehenSIVe Income 11.2 -126.5 -92.0 Due to a decrease in valuation difference on

marketable securities.

Group Companies

(JPY bn) Consolidated Subsidiaries

10 -
9 - Shizugin Management Consulting Co., Ltd. Shizugin TM Securities Co., Ltd.
8 4
7 Shizugin Lease Co., Ltd. Shizuoka Bank (Europe) S.A.
61 51 Shizugin Computer Service Co., Ltd. o .
5 | (Name changed from April. 2016) Shizugin General Service Co., Ltd.
4 4
3 Shizugin Credit Guaranty Co., Ltd. Shizugin Mortgage Service Co., Ltd.
i 1 Shizugin DC Card Co., Ltd. Shizugin Business Create Co., Ltd.
0 - ' Shizuoka Capital Co., Ltd. Shizuoka Liquidity Reserve Limited

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015




Net interest income and loan rate

e Net interest income of FY2015: JPY 115.9bn (+JPY 1.2bn YoY)
e Interest on loans (JPY and foreign currency total) increased from last fiscal year for the first time in 7 periods since FY2008

Break down of net interest income Loan rates (monthly average)
(%)
Increase/ B
FY2 14 FY2 1 . . . . . . . . . . . . . . . . ] .
(JPY bn) ¢ 015 Decreas 1-791'76'1'-,3;15691 R TR R >
€ 1l l16616416151_5951_55851.557@1.55651.55651.557%1.258 £
Total 114.7 115.9 +1.2 141! IR
Domestic operations 104.2 104.5 +0.3 - 31
i _ 1/ : :
Of which, Interest on loans 0.8 B rmeett
Interest and dividends on securities 21.2 21.3 +0.1 POV 118 117115 4 184 15 . - DEConSon o
. . . . . C t : H : : i :1:-151-:15: = 1. : : g : . : H
(Cancellation of investment trusts) 73 10.4 +3.1 L TS 2 142 44440
Interest received on depositsetc.|91.8 1.1 {93.0) 1.7 +0.6 otz zo1a ep'_ - 20?:‘_ T T 20t fn‘ ~ " z0id
Interest paid on deposits etc.  (-) 3.9 3.8 -0.1 JoL.Companzon ol lnieleslon loans ‘JPJPY il
Overseas operations 10.5 11.4 +0.9 " Yoy
: S
Of which, Interest on loans @ \® +2.0 Yo difference of monthly interest
Interest and dividends on securities 7.3 8.4 +1.1 ISR AR e
in Oct., 2015
{Re}[]terest paid on deposits etc.  (-) 3.2 5.3 +2.1
Apr. 2015 May.
Gains and losses on JGBs 131 11.3 -1.8
Dec. Jan.2016 Feb.
Gain on sale of JGBs 14.6 22.1 +7.5
Loss on sale of JGBs(-) 15 10.8 +9.3

Loan and Deposit rate

. FY2014 FY2015 . ncrease/
Operations) decrease Operations] PV P decrease
Loan rate 1.29 1.26 Spread between
Deposit rate 0.04 0.04 -0.00 investments and 0.62 0.60 -0.02
Yield on securities 1.35 1.78 +0.43 Procurements




Loan rates for Retail Banking

eTotal loan rates for customer loans have started to go up as rates for new loans have

been higher than current total rates since Oct. 2014
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Loan rates for customer loans (monthly average of contract rates)

(%)
Rates for new loans
(Left axis) 2.504
2.383
2.245
2.187
2.166
2.001
1.863
L 588 1.820 1.804 1.973 1 048 1.986
1.583 1.918 1.890
1.577 1.802 1.808 1.858
1.5714 595 1.772

- .547,

1.550 1 5541.5671'569
-11.490 1.565 1.563 "

1.441 1.562 1.560
: 1.410 1.557, . 1.556
’ 1.5521.551 1.549 1.552
: 1.5491 5481.548 1.5481.5481.547" -
- Current total rates
(Right axis)
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Loans @ - Average balance

eTotal loan balance (average balance) of FY2015 : JPY 7,384.1bn, up JPY 141.1bn (+1.9%) YoY

Total loan balance (average balance)

7,011.5

by ]

FY2013

FY2014

in total loan balance (average balance)

(JPY bn)

Total loan balance

SMEs loan
balance

...............
o .

Retail loan balance

Large and Medium
size enterprises

FY2015

7,384.1bn +141.1bn +1.9%
2,783.6bn +64.7bn +2.4%
2,681.5bn +138.1bn +5.4%
1,522.1bn -9.2bn -0.6%

SMEs loan balance (average balance)

Retail loan balance (average balance)

(JPY bn)

: Large and Medium :
:  size enterprises  :

......................

...........
..........

...........
..........

P +64.7 3 OPYDW

»including apartment loans

®ccece eeee’
B Whole bank ¥l Portion in Shizuoka I

2,726.2 i

...........

FY2013 FY2014 FY2015

B Wholebank 1 Portion in Shizuoka _.+*" s

.......... .
.

2,400.8

FY2013 FY2014 FY2015




Loans @ (Excluding government-related loans) -Average balance

eLoan average balance excluding government-related loans in Shizuoka: JPY 4,527.4bn, up JPY 90.6bn
eTotal loan balance (term-end balance) of FY2015: JPY 7,663.7bn, up JPY 270.6bn YoY
Portion in Shizuoka Prefecture: up JPY 66.0bn YoY

Breakdown of year-on-year change in loan balance
excludmuovernment-re ated loans

Government-related loans which are classified as loans for Large size

enterprises and SMEs are excluded in the figure below.

(JPY bn)

Total loan balance (average balance)

(JPY bn)

............................

Large and Medium :
; size enterprises

+41.6

.
............................

m Whole bank

¥l Portion in Shizuoka excluding GRL

7,011.5

FY2013

...........

""""
X ..
.................
0
.

FY2014 FY2015

SMEs loan balance excluding GRL (average balance)

:+107.4 (JPY bn)

B Whole bank
Bl Portion in Shizuoka

2,623.1

|||||h|944 |

FY2013

’)

FY2014 FY2015




Initiatives for Corporate Banking

ePosted specialized human resources on growing fields, centered on medical/welfare business
(Loan provided for customers on growing fields in FY2015: JPY 225.5bn)

eAverage balance of loans in foreign currency: JPY 621.1bn (+JPY 72.2bn YoY), maintained upward trend by satisfying
customers’ need for foreign currency

Initiatives for growth and untapped fields Loan balance in foreign currency (average balance)
(LoaninfFy2015) (JPY bn)
o 8 qualified specialists in medical/welfare : c 4722 .
business management : 3,36lcases : eee ,.::::°
o Supported openings and expansions of business : 1458bn mDomestc ~ © Overseas DK
in this field P 621.1 °
o Generated demand for funds by supporting : : O
the ipstallation of energyTeﬁi.cient equipment :  364cases :548.9
o Provided support for capital investment related to : 30.8bn - Bttt
renewable energy : : 218.0
o . . : : 423.9
e “Shizugin@gricom” events to promote Shizuoka : : 230.6
produce to buyers ¢ 377cases :
o Deployed 14 agricultural business advisers : 16.7bn 182.7
o e “Shizuginship” to help train next generation
& 3 business leaders 238
1= e Business succession support including share cases
@ 3 i 32.2bn
ga ransfers and M&As
(24 M&A contracts signed in FY2015)
(Total])
4,340cases :
...225.50n . FY2013 FY2014 FY2015
Measures to support new business creation Initiatives for business turn-around
“Shizugin Entrepreneur Awards” Original loan schemes aimed at customers working to turn around
27 winners out of a total of 559 applicants received prizes in the past 4 rounds | | their businesses . . . .
“ » - : : - Provide operating funding to clients that are working closely with Shizuoka
. Entrepreneur category Ifor appllcants who are preparing launch of their Bank to irﬁprovegmanagegment and turn around thei? busineysses
business or have been in business for less than 5 years was founded Business Suoport Fund - 139 cases/JPY  3.682mil
for the 4th round in FY2015 PP ' ’

Business Turn-around Fund: 366 cases/JPY 11,544mil

*Financial support for the 27 award winners from the 1st to the 4th round: Step Up Fund TOtali 5gg gggggﬂ% 12%%?{2”

New loans: 44 cases/JPY 892mil Investments: 6 cases/JPY 147mil (Cumulative amount)




Initiatives for Retail Banking

oFY2015 term-end customer loan balance: JPY 2,774.6bn, up JPY 152.1bn YoY
eEnhancing non face-to-face channels increased the balance of unsecured loans at an accelerated pace

Customer loan balance (term-end balance)

oooooooooo

(JPY bn)

[l Unsecured loans

cooen
PR LY
ot .

H Housing loans
Il Other loans

. oo
..........

..
..
..
..

“tege

...........
....

.. oo
..........

Housing loan provided

(JPY bn)

Portion of high value
added housing loan*:
JPY 126.2bn

n1H m2H

236.1

— B

FY2014 FY2015

*High value added housing loan: housing loan with the “All medical conditions" insurance’, the advanced
“8 medical conditions” insurance, the “8 medical conditions” insurance, and the “Shizugin 8 medical
conditions plus” insurance

FY2013

Balance of unsecured loan

A new card loan has been launched in Jul. 2015.
1. Credit examination done in 30 min at fastest

2. All transaction done through the Internet 3. Fund provided on the day of application

End of Mar. '14 End of Mar. '15

End of Mar. '16

New card loan JPY 8.0bn

M Loans for specific purposes

Fl Card loans o
.......
..............

ces,
ooooooooo

Over 95% of customers apply*
through non face-to-face channels

End of Mar. '14 End of Mar. '15

*

End of Mar. '16
Excluding loans designed for face-to-face channel sales




eDeposit balance (average balance) of FY2015: JPY 9,050.8bn, up JPY 210.2bn(+2.4%) YoY
eLoan-Deposit ratio (excluding NCD):84.9%, remained high

Deposit balance (average balance)

.......... (JPY bn)
M Whole bank ¥ Portion of Shizuoka Toﬂlgﬁg:sit 9,050.8bn +210.2bn +2 4%
S Depositbalance 7 439 opn  +189.6bn +2.6%
in Shizuoka ! ' : .

Ci t
depo%ri‘t)ggaice 2,078.0bn +54.1bn +2.7%
Relal deposit g 097 3pn  +139.2bn  +2.4%

Portion i
Intgrr:gtnt:panch 409.8bn +26.5bn +6.9%

FY2013 FY2014 FY2015
Breakdown of year-on-year changes in “"Corporate deposit balance (average balance) Retail deposit balance (average balance)

deposits balance gaverage balance)

(JPY bn)

................

.
...............

i Corporate :
Po+541
¢ Excluding NCD :

+70.5 :

.
....................

.............

............. £ Offshore

o .
................

Public ;;0verseas§§ +40.9 :
-46.0 i +22.0 | """"" A

............................

FY2013 FY2014 FY2015

oo e (JPY bn)

FY2013 FY2014 FY2015
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Internet branch

eThe Internet branch has grown to be a stable funding channel, maintaining average deposit balance in an upward trend
eReinforcing investment side including housing loans and card loans (loan balance at the end of Mar. 2016 : JPY 9,379mil)

Number of account and average balance

Customer distribution by prefecture

Due to a significant increase in customers in other prefectures, the Internet
branch has grown to be a funding channel that is effective regardless of
location.

(JPY bn) (Accounts)
450  m=m Average balance (Left axis) - 160,000
—a— Number of account atthe end of the FY 409.8
L (Right axis)
400 383.3 | 140,000
Campaignin FY2015
350 H - : .
Campaign on foreign currency deposit 1 120.000
interest rate (Feb.—Mar. 2016) '
=About JPY 0.4bn deposited
300 H| (balance of foreign currency deposit
at the end of Mar. 2016 )
JPY 1.3bn : +JPY 0.5bn YoY) 100,000
250 +
204.6
- 80,000
200 +
- 60,000
150 |
- 40,000
100 -
50 268 - 20,000
18.2 i
, o | 0
FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

End of Mar. 2010 End of Mar. 2016~ Shanee from, o
Shizuoka 84% 32% A52
Tokyo f_S%\ ’W
Kanagawa 4% 12%
Aichi 16% 2% 68%1 " 696 o2
Other 7% 34%

Customer distribution by age group (End of Mar. 2016)

Having the generations familiar with the Internet (30’s-50’s asset building
generation) as the main customer segment, which is different from general
branch, enables the Internet branch to provide a wide range of provision of
financial services

Int t
8%| 22% 28% 22% 20% | o
ranch
7 General
Bk branch
] ] ] ] ] ] ] ] ]
1 u20 [0 30’s [140's 50's 60 & Over
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Customer assets and fee incomes

eCustomer assets (including the balance of Shizugin TM Securities) was JPY 7,505.8bn (-JPY 87.9bn from the end of March 2015), of which
balance of customer asset, excluding JPY deposits, was JPY 1,526.5bn (-JPY 152.4bn:Indivisual annuity insurance products -60.3bn,
Investments trusts -55.0bn, Public bonds -46.7bn)

eHave been increasing the percentage of recurring premium policies in the sales of insurance products to stabilize revenue from insurance sales

Customer assets (term-end balance) alés andree mco?r‘%u?%ﬁ‘c% pergﬁgc'tg"es menttrustan
(JPY bn)

(JPY bn)

Il Customer asset exclusding JPY deposits
M JPY deposits L Leeermerteeen

s |ndivisual annuity insurance products, efc.
o |nvestment rust
ks F o€ iNCOMeES

3072 316.4

- .= - - @ . -

FY2013 FY2014 FY2015
End of Mar. '14 End of Mar. '15 End of Mar. '16

Balance of individual annuity insurance products, etc. Fee incomes (Shizuoka Bank / Shizugin TM Securities)
and investment trusts

Fee income ratio (JPY bn,%)

— — (Including Shizugin TM Securities)
m Fees and commissions, trading income
# Shizugin TM Securities o
Balance (J PY bn) 949.3 9518 8915 603 (Figures in parentheses are fees and commissions) oA
Number of sales and Percentage of ....vvueeeeereeccesacecccnccccannnnes, m m.' v -m.
Nymber of : 2,214 4,283 11,169 * +6,886 - 25.2
Level premium policies . ! 2 3 1 .
Percentage  © 10% 17% 43% . — .
N b f ...................................... _
Sir?ﬁlespremium WIHLET @ 20,112 20,204 14,953 5,251
policies
Percentage 90% 83% 57% —
Balance (JPY bn) 350.2 434.6 379.6 -55.0 78 8.9
Portion in Shizuoka Bank 15.2 20.3 22.0 +1.7 ‘
Portion in Shizugin TM Securities 335.0 4143 357.6 -56.7 FY 2013 FY2014 FY2015
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Securities

o Total balance of securities (term-end balance) : JPY2,204.0bn (-JPY 380.7bn from the end of March 2015)
Gains from the revaluation of securities: JPY 227.4bn (-JPY 58.1bn from the end of March 2015)

e Secured JPY 10.4bn gain on cancellation of investment trusts and JPY 11.3bn gain from timely trade of bonds such as JGBs,

keeping up with the market trend

Securities
(JPY bn)
B Government ,..eeeseeeen,
onds . 2,584.7 5.
1 Municipal [iissss ~ IS .
bonds .
M Corporate -380.7 .:
bonds .............
‘ Jeeccsccccsss
Stocks A A : {Government
_ 5 . »  bond)
Il Foreign [ESsec... H -321.6
bonds 0 “ccccccccccces
Il Other

Duration: Yen denominated bonds

3.66 years

317

Duration: foreign currency
denominated bonds

4.57 years

: of which :
¢ revaluation
gain/loss)

Duration: Yen denominated bonds
3.03 years

Duration: foreign currency
denominated bonds

4.99 years

Portion of
Portion of 245 6 402.8 investment
investment trust
trust L 321.8
202.8

End of Mar. '15

End of Mar. '16

Gains and losses on securities

(J PY bh) FY2014 FY2015 lljné;cr?:asseé
Gain on cancellation of
ngeSeR ISt 7.3 10.4 +3.1
Gaips and |osses on bonds
Sains angles 13.1 11.3 1.8
$2in on splkafbonds 14.6 22.1 +7.5
Loss on sel| of bonds
such as j&hs(g 15 10.8 +9.3
Gains and losses on stocks 5.3 2.9 -2.4
Gain on sell of stocks 5.3 3.6 -1.7
Devaluation of stocks (-) 0.0 0.6 +0.6
Gains and losses from the revaluation of securities
End of End of
(JPYbn) | Mar 2015 Mar.2016  [hereasel
ains and losses from
t%e revaluation of securities 285.5 227.4 -58.1
Stocks 238.8 204.6 -34.2
Nikkei stock average (JPY) 19,206.99 16,758.67 @ -2,448.32

[Ref.] Break-even level of revaluation gains or losses / 10BPV

Levels at which revaluation TOPIX10P/10BPV
gains and losses is zero
Stocks Nikkei stock average JPY 5,493 JPY 2.4bn
Yen-denoninated 5-year JGB 0.320% JPY 2.4bn
Forel%rg-r::éjgr €N 10-year US Treasury Note 2.050% JPY 3.4bn
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Credit-related costs

oCredit-related costs in FY2015: JPY 2.4bn (+JPY 1.9bn YoY), Credit-related cost rate: 0.03% (+0.02 points)

Breakdown of credit-related costs

FY2014 FY2015
(JPY bn) YoY change
Provision for general allowance for loan losses (1) -4.2 -1.6 +26
Provision for specific allowance for loan losses (2) 41| 36 ''''''''''''''''''' -05|
Other NPL disposal* (3) 0.5 04 -0.1
Credit-related Costs (1)+(2)+(3) 04 24 +19

*Including provision for the estimated future payments to credit guarantee corporations,

provision for allowance for accidental losses, and losses on sell of loans

Credit-related costs and Credit-related cost rate

(JPY bn)

=@ Credit-related costs
* Credit-related cost rate =Credit-related costs / Average loan balance

0.15%
0.03%
0.004% 0.002% 0.007% 0.006%
. mm  am , I ﬂ
9.6 0.3 0.1 0.5 0.4 24
FY2010  FY2011 FY2012 FY2013 FY2014  FY2015

n

4 (JPY bn) )
Changes in credit rating, etc 1.6
Decrease in the value of
ccﬁfétera?s 0.3

----- > Upgrade of credit rating, decrease
in loan and credit balances by -4.3
foreclosure ,etc
Total 3.6
- J
rovision for ific allowance for loan |
(JPY bn)

Il Provision for general allowance for loan
losses(—:Appropriate back)
M Provision for specific allowance for loan losses

|

FY2010

FY2011 FY2012 FY2013 FY2014

FY2015
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Risk-management loans

eTotal risk-management loans at the end of Mar. 2016: JPY 117.7bn, the ratio of risk-management loans: 1.53%
eNet risk-management loans : JPY 14.7bn, the ratio of net risk-management loans: 0.19%
eMaintained soundness of the bank’s asset, steadily reducing risk-management loans from the peak balance of JPY 242.5bn

after the collapse of Lehman Brothers

Trends in Risk-management loans

Net risk-management loans

(JPY bn)

*Borrowers classified as “at

242.5

I' Loans to customers who have gone bankrupt
M Loans with interest payment in arrers*
M Loans that have not been repaid for over 3 months or have been restructured

.........
.....

.....

risk of failure” and borrowers
classified as “practically
bankrupt” are written as
“loans with interest payment
in arrears ” among the debtor
division in accordance with
Banking Act

( )
[Delinquency ratio]

n arrear
19%

tin arre
81%

JPY117.7bn

e

JPY61.3bn credit guarantee
associations
el -
JPY35.2bn IR

Partial direct
write-off

Guaranteed by

Net risk-

management loans

End of Mar.11 End of Mar."12 End of Mar.13 End of Mar.14 End of Mar.15 End of Mar.16
NPL removal from the balance sheet The ratio of risk-management loans
(%)
/" [Breakdown of JPY 42.5bn] )
FY2014 FY2015 (JPY bn) 3.64
(4PY bn) Collected from borrower/ 341 Risk-management loans
set off against deposit 4.7
New recognition of NPLs +27.2 +26.8 account
Removal from the balance Collateral disposal/ 15.5
sheet -55.4 -46.4 subrogated to guarantor RN e ks

(NPL to borrowers classified
as “at risk of failure” or riskier
categories)

Risk-management loans

.............

.............

Reclassified to better
categories

14.2

Loans sold-off

7.7

0.40 0.32

Direct write-off of loans

0.4

—n

0.34

F

0.26

———n———§

0.20 0.19

End of Mar. 11

End of Mar. '12

End of Mar. 13

End of Mar. '14

End of Mar.'15  End of Mar. '16
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Expenses and Strategic investments

eExpenses in FY2015: JPY 79.5bn (-JPY 2.0bn YoY)
¢OHR (Non-consolidated): 54.7% (-1.7 points YoY)

Expenses and OHR (annual basis) Strategic investments in the 12" Medium-term Business Plan
(JPY bn,%) System-related Approx. JPY 30bn
B Tax .
mm Non-personnel expenses Construction of branches and new HQ Approx. JPY 25bn
I | Personnel expenses :
®— OHR New businesses Approx. JPY 45bn

“SHIZUGIN Headquarters Tower” Grand opening (Mar. 2016)

FY2013 FY2014 FY2015

[Teleconference system] [Free-address office system ]}
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Capital adequacy ratio

e The Basel Ill capital adequacy ratio at the end of Mar. 2016 was 15.09%

Common Equity Tier | ratio : 14.79%

(From the end of Mar. 2013, we adopted Basel lll criteria for the calculation of capital adequacy ratio)

BIS capital adequacy ratio ( consolidated basis)

(%)
18 + BIS capital adequacy ratio
|
P
16
14
1 2 | | |
End of Mar . End of Mar. End of Mar. End of Mar.
2013 2014 2015 2016
) (Basel Il) -
Outlier ratio (non-consolidated basis)
Amount of maximum risk Tier I+Tier || Outlier ratio
JPY 46.4bn JPY 788.9bn 5.9%

Changes in capital and risk-adjusted assets

[Basel ] End ‘of End ’of Change fromythe
(JPY bn) Mar. “15 Mar."16 end of Mar.'15
Capital* 854.4 835.1 -19.3
Common Equity Tier | 787.3 818.1 +30.8
Other Tier | 1.9 0.0 -1.9
Tier Il 65.2 17.0 -48.2
Risk-adjusted assets 5,192.0 5,530.5 +338.5
Total credit-risk adjusted assets 4,884.5 5,220.2 +335.7
Amount corresponding to market risk 11.3 11.9 +0.6
Amount corresponding to operational risk 296.2 298.5 +2.3

*Capital does not include preferred shares, subordinated debts, etc.

: [Other index related to the Basel Ill ]
: (End of Mar. 2016)
« Liquidity coverage ratio:
* Leverage ratio:

116.5% (Regulatory level 70% and over)
7.21% (ditto 3% in trial period*)
*Until Mar. 2018



Shareholder return (@ - Profit distribution

eTarget of shareholder return ratio in 12" Medium-term Business Plan: 50% or more in medium term

ePlan to pay a year-end dividend of JPY 10.00 per share for FY2015 and annual dividend of JPY 20.00

per share for FY2016
eFY2015 ROE (Consolidated Net income basis) : 5.18%, average ROE in 5years : 5.85%

Dividend trends

FY2012 FY2013 FY2014 FY2015 FY2016E
Annual dividend per share *JPY 15.00 | JPY 15.50 | JPY 16.00 JPY 20.00 JPY 20.00
(Interim dividend) (8.0) (7.5) (8.0) (10.0) (10.0)
*Including 70th anniversary dividend (Figures in parentheses are semi-annual dividend per share)

Profit distribution to shareholders
(JPY bn,%)

FY2012 FY2013 FY2014 FY2015 F({&%;rgl)f’

Annual dividend (1) 9.7 9.7 9.9 12.3 Accumulated total 95.8
RepurChaseofShares(z) ....................................................... N A M— G ———
(Shares bought back: million shares) (10) (20) (10) (5) Accumulated total - 95.4
Shareholder returns (3)=(1)+(2) 18.0 32.4 21.2 19.3 Accumulated total 191.1
Net income (4) 40.9 42.8 42.6 44.0 Accumulated total 356.6
Dividend payout ratio (1)/(4)x100 23.78 22.78 23.24 27.91 Average 26.85
Shareholder return ratio (3)/(4)x100 43.93 75.73 49.82 43.82 Average 53.60

[Reference] Average in byears
ROE (Consolidated : Net income basis) 7.43 5.78 5.74 5.18 585

L —
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Shareholder return @- Share buybacks, Trends in EPS /BPS

eWe have regularly bought shares back since FY1997, with a total of 196 million shares
repurchased over the same period (supporting steacfy increases in EPS and BPS)

Historical share buybacks

boﬁhﬂ’[%s y Reptgrcfhaﬁe Ngw;r%ng Cancellatiton Sh?reholg[i_er EPS(JPY) BPS(PY)
(thousgnd shgfes) amOL(jJnPYOmiSI) ares (tho%asgr?de st?ares) (321Y0rl111”) ° L"E‘E)o)ra °
FY1997 7,226 9,997 7,226 9,997 90.3 20.39 587.56
FY1998 6,633 9,142 6,633 9,142 86.7 20.12 627.64
FY1999 8,357 9,143 8,357 9,143 514 34.14 650.95
FY2000 24,954 23,281 24,954 23,281 152.0 23.73 792.16
FY2001 8,234 8,267 8,234 8,267 165.4 10.26 742.73
FY2002 29,928 23,107 — — 2294 16.56 721.33
FY2003 10,712 8,566 30,000 23,381 50.8 37.20 831.76
FY2004 — — — — 171 49.41 875.93
FY2005 — — — — 22.5 4424 1,019.15
FY2006 — — - — 25.3 51.20 1,077.85
FY2007 10,000 12,621 10,000 10,130 61.8 49.89 997.20
FY2008 — — — — 70.8 18.34 903.32
FY2009 5,000 3,996 5,000 4,638 40.6 46.01 098.21
FY2010 20,000 14,980 20,000 15,957 67.2 51.75 1,016.34
FY2011 20,000 14,575 — — 67.6 52.44 1,097.55
FY2012 10,000 8,239 20,000 14,953 43.9 62.79 1,204.31
FY2013 20,000 22,642 — — 75.7 67.84 1,257.63
FY2014 10,000 11,315 — — 49.8 68.46 1,440.68
FY2015 4,767 6,999 — — 43.8 7142  1,436.53
. Total 195,811 186,873 140,404 128,892 60.1 _ _
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Progress
in the 12% Medium-term Business Plan



Progress in the 12th Medium-term Business Plan

in 12th Medium-term business plan

[Process]

Existing

Cultivation
in core domains

(uswbas]
Bunsix3

sSaxo0g ay] apIsIno

...New business Field

Challenge on the new business field

pf EEEEEEER

| | | |
u | . m
-Advance market-oriented indirect finance - . Promote Ioan_s fqr asset building .
® [Interest& Fee | in FY2015: JPY 5.06n] ™ = Loans provided: JPY 114.1bn -
u LTSI FEE InCome In TSN e [Interestin FY2015: JPY 2.4bn] -
| | | |
EEEN 0'0..9 nfl anm oy0|ce
Banking Division Ill Banking Division IV
[Corporate banking] Retail banking

Wealth management

Structured Finance .
business

* Expansion of

* Advance relationship housing-related loans
banking * Solution-offering for
* Increase in number of asset management
loyal customers * Consultation for
descent-related issues

pue dnouo Xauo Yim ssauisng mau dojaaaq

Consumer finance

mprovemen of non-

saluedwoo ssauisng Jo sadA] 1uaiajjip

Untapped Segment

New scheme & products

ANy face-to-face Channel 3O
. . ]

Provide fug&scggggbls{(nfg%#rn-around o Expand sales of unsecured loans .
Provide funds for Step-up (Apr. 2015) -: Increase in unsecured loan balance: JPY 17.7bn :
69cases/UPY B.8bn =" New card loan (Jul, 2015) .
Loan for individual business owners (Apr. 2015) * = ew card joan (. u .
e oss gwners (Ap ) " saance P 8.0 .
IIIIIIIIIIIIIIIIIIIIIIIIII-:..........-..-..llllllll.
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Initiatives in New business field

eChallenge on the new business field, important policy of 12" Medium-term business plan, is
leading to favorable results and growing to be our important profit driver

(Structured Finance] Interest & Fee income [Wealth management business] Balance of loans for asset building
(JPY bn) (JPY bn)
1 Interest & Fee income :“ 50 ..: :;Z:ilon in Metropolitan area (Tokyo, Kanagawa) :‘ 104 3 ¢
I~ (Tokyo Office Banking Division II) '.._"__“' '

2.3 1.9
FY2013 FY2014 FY2015 End of Mar. '14 End of Mar. '15 End of Mar. '16
{Untapped Segment] Funds provided for busines turn-around etc. [Consumer finance] Balance of unsecured loans
_..QPY bn) (JPY bn)
Step—up fund - '--2-.4.'-'-0--‘ . ¥ Unsecured loans M Of which new card loan .:?"-6--9.'-0--"-

M Business turn—around fund

Il Business suport fund .

......
.....
cecccese, B @ | < b3
............

............
----------

......

FY2013 FY2014 FY2015 End of Mar. 2014 End of Mar. 2015 End of Mar. 2016
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New business development with different types of business companies

Monex Group, Inc. [Jan.-Mar. 2016 Additional purchase of stocks)

(Purpose] @Reinforcing business relationship in the future
@Reinforcing group management through expansion of consolidated profit

[Achievement] @DStarted selling "Risk control strategy fund of American stocks” (Apr. 2015)
@Held the “Family summer seminar” for investment education (Jul. 2015)

Matters on discussion (excerpt)

- Reinforcing the alliance through utilizing Fintech

- Utilizing tool for asset management proposal etc. MONEX GROUP

4
Monex Groap. I

= Creating a unique and improved online financial experience

Capital and business
tie-up Apr. 2014

Developing network with different types of
business companies, with the alliance with
Monex group as the starting point

New alliance with different types of business companies in FY2015

aseq sbulusea ay) uayibuans pue ymoib

paurelsns poddns 03 saniunuoddo yimolb mau Ajnuapi

. i d
?:’- Money Forward HOUSALL s e
Joint-venture established Sep. 2015, asset management, inc GLOBAL CATALT PARTNERSAPAN
Capital and business two employees including an outside Capital and business tie-up Investment Dec. 2015
tie-up Sep. 2015 director on loan Oct. 2015

[Business overview) [ Business overview ] [ Business overview ] [ Business overview ]
Provision of automated household | Outsourcing and business An asset managementcompany = An IT-related investment fund
budget and asset management matching mfthelhqusmg shector offering products such as its launched by a Silicon Valley-based
services (mort_e than 3._5 mil users), S;%r%;'rﬂgso estg )utlons to housing flagship Commons 30 Fund venture capital “Global Catalyst
cloud accounting services for SMEs T (investors aged under 50 account | Venture Management Japan”, which
(more than 0.4 mil users), and cloud for roughly 70% of the client base) = has made many investment cases
services for medical institutes mainly in the U.S.
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Direction of the new business development

[Expanding the business of the Internet branch)

Started opening accounts of the new card loan in Jul. 2015
=>Strengthening operation on investment side

[The 11th Medium-term Business Plan)
Cultivation in core domains

Bunsixg

I |
I| [The 12" Medium-term Business Plan) o _ ve busi del I
Il Challenge on the new business field d l_" Ing an innovative business mode |
| GLOBAL CATALYST PARTNERS JAPAN 552 with advanced IT |
I @ |
: =
= . . I
I S Providing financial services on _ | I
I =8 the Fintech business field o/ Money Forward I
I : . n I
I Expanding sales of investment trust <2 I
- - ('D
I to the asset-buidling (younger) _ = |
: customer segment th Expanding security business I
: commons through non face-to-face channels :
: S commons
assel nanagenenin |
I ' |
: Expanding sales channels of housing Promoting housing and reform loans :
I and reform loans by increasing contact through non face-to-face ousALL I
| points with customers HOUSALL channels |
I |
1 Real branches: expanding and digging down customer segments Internet; for customers who prefer non face-to-face channels |
' |
|
|
|
|
|

[Schedule of the Next-Generation System Development]

By May 2017 From May 2017 From Jan. 2019
Development of the Front-hub The Front-hub starts operation Improvement of the Front-hub
Renewal of hardware The renewed core banking system The system for registration and
starts operation settlement starts operation
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Projected performance in FY2016 @

[Consolidated])

Ordinary profit

Net income

[Nonconsolidated)

Gross operating profit

Net interest income

Fees and commissions

Trading income

Other operating profit

(Bond-Related income such as JGBs)
Expenses )

Provision for general allowance
for loan losses

Net operating profit
Special profit and loss
Ordinary profit

Net income

Credit-related costs )

(JPY bn)
FY2015 FY2016E
YoY
7y (8) (A
72.8 73.0 +0.2
47.9 50.0 +2.1
(JPY bn)
FY2015 FY2016E
YoY
(A) (B) (B-A)
145 .4 146.4 +1.0
115.9 121.0 +5.1
15.9 14.5 -1.4
0.9 2.0 +1.1
12.7 8.9 -3.8
11.3 7.0 -4.3
79.5 80.0 +0.5
-1.6 -0.6 +1.0
67.5 67.0 -0.5
-1.5 -4.0 -2.5
66.1 63.0 -3.1
44.0 44.0 +0.0
2.4 35 +1.1
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Projected performance in FY2016 @ - Net income

m Netincome rfol © (JPY bn)

-0.3

(+1.1) .
® Provision for general allowance for loan losses
@ Expenses
Bad debt written-off

©) ®@ Gain (loss) on stocks
—3.8 @0 Other special profit and loss

+5.1 - @ Extraordinary profit and loss etc. (Corporate taxes)

440 o o |+1©°| ] o, 44.0

I—1.2I +1.2 I+0_5 I ©)

@ Interest on loans in JPY +0.1 +3.0
from Domestic operations -1.9 (-2.9)
@ Interest on loans foreign currency
from Overseas operations I_O 5 I
@ Other net interest income: Gain on 3
cancellation of investment trusts, etc. Net operating profit
@ Fees and commissions etc. JPY 67.0bn (-JPY 0.5bn)
(Trading income)

® Other operating profit . .
(Bond-related income such as JGBSs) Ordinary Profit JPY 63.0bn

(-JPY 3.1bn)

FY2015 FY2016E
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Overview of the 12th Medium-term Business Plan
The 12" Medium-term Business Plan (12" MBP)

Name of the plan 12t Medium-term
[ TOBIRA ~ Open a Gate for the Next | Siis loesT al
FY2015 FY2016 plan
Group vision Ordinary profit JPY 72.8bn | JPY 80.0bn or more
[Shizugin] that ventures on the new possibilities
. : . _ Net income JPY 47.9on | JPY 50.0bn or more
Guideline for action ~ We aim to be the best regional
bank in the world with taking
[/Breakthrough/J to heart Common Equity 0 6% level
Tier I ROE >.85% ’

Basic strategies

Consolidated ROE 5.18% -
* Refine region-based relationship banking

Top line
Growth + Challenge on the new business fields and OHR 54 49 Around 55%
profitable opportunities e
Oze':tt:::al + Build the flexible and robust operating structure Common Equity 14.79% Around 14%
y Tier I ratio '
Branding + Add more value to ['Shizugin brand Shareholder 43,829 50% or more in
return ' 0 medium term
\ J
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Loans @ - Term-end balance
eTotal loan balance (term-end balance) of FY2015: JPY 7,663.7bn, up JPY 270.6bn (+3.7%) YoY

Total loan balance (term-end balance)

(JPY bn)

[ ]
M Whole bank I Portion in Shizuoka . +270.6 Total loan
7,240.8

7,663.7bn +270.6bn +3.7%

balance

SMEs loan 2.993.1bn +201.9bn +7.2%

balance

Retail loan balance 2,782.7bn +155.2bn +5.9%

Large and Medium 1,503.2bn  -52.2bn -3.4%

sized enterprises

End of Mar. 2014 End of Mar. 2015 End of Mar. 2016
inBtol Etaalkluouaunm bl Uallaynecae| -Utel Ir-my Eeanl dCIbIaalllagnEce SMEs loan balance (term-end balance) Retail loan balance (term-end balance)
é ........ v nA anartmant lnane et %000
Y bn) ' 42019 - (JPY bn)  including apartment loans Y H155.2 (JPY bn)
n ® Whole bank B Porfonn Shiaioka ~+ *+.. M Whole bank  #1 Portion in Shizuioka :..-’.'“".-... ............

...........

.....
.......

: Large and Medium :
. sized enterprises :

....................
...........

End of Mar. 2014 End of Mar. 2015 End of Mar. 2016 End of Mar. 2014 End of Mar. 2015 End of Mar 2016
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Loans @ - Loans by industries

eBusiness loans to each industry such as real estate, construction, leasing, money lending and investment account
for less than 10% of loan balance, respectively. There is no concentrated exposure to any of these specific
industries

e Expected Loss (EL) for all industries : JPY 5.1bn (JPY 1.2bn for real estate and JPY 0.3bn for construction)
eUnexpected Loss (UL) for all industries : JPY 47.8bn

Contemporary status of business loans to particular industries

[ Credit balance (as of the end of Mar. 2016) ] [ Credit balance vs. expected loss rate* ]
c (JPY bn, %) JPY bn) Excluding borrowers classified as “practically bankrupt” and below
omposition YoY
Balance ratio change
@ Real estate
All industries 5,150.0 100.0 +113.2 T .
.- 7r7arnsphc.yrtat|on
Real estate 504.3 9.8 +515 “"‘“ Y
Wholesaler * 407.3 7.9 -8.0 Wholesaler
. Q350 _ Money lending
Money |end|ng 3141 61 _509 g .................................. B estment
and investment > @ - Leasing
QO

Transportation 2

machinery 433.8 8.4 +11.2 3 250

Construction 251.2 4.9 -0.7

Retailer 265.9 5.2 +33 10
Leasing 288.1 5.6 +28.5
50 -

Accommodation 73.1 1.4 -0.9 0.00 0.40 0.80 1.20

* excludinﬂ a ﬁeneral tradinﬁ comﬁanies *Eercted loss SELz amount / Credit balance (%)
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Global network

eGlobal network (3 branches/2 rep. offices/1 subsidiary) and total 57 staff in oversea (in Asia 29 staffs)
e13 partner banks in 8 countries/regions in Asia, a business tie-up made with BBVA Bancomer in Mexico
in Nov. 2014

e « « Qurown offices

e « « Offices owned by
our affiliates

-
i a e
———

(Europe ST - International Department
—— »Manage and control for overseas strategy

5T 2 . ™ £ o [(Mexico) »Support Customers for overseas expansion
1, - Eh - BBVA Bancomer

Loan balance for Non-Japanese company
(term-end balance)

[China) (Korea] (JPY bn)
. . Shinhan Bank - RETETRIR
China Construction Bank Daegu Bank ) W Totlbarce 1 Potionofhsi :+26.3:
Bank of Shangahai = g v ).,,-/; f f
( oy
g Shanghai Rep. Office
| (india) 7 .
State Bank of India . @ (Taiwan)
{ .. [Vietnam*) Chinatrust Financial Holding .
/ ANZ Bank(Vietnam) (Chinatrust Commercial Bank) :
\ C BIDV ‘(1 dispatched employees)

KASIKORN BANK 7 ppin¢
(3 dispatched employees) f’\P Bank of the Philippine Islands

Bangkok Bank N R o
. 5 LA [Indonesia)

. . 5 CIMB Niaga -
Singapore Rep. Office . ® "~ (2 dispatched employees) T\
PRI

[Thailand] W S [Philippine)

“.=-—~4 Bank Resona Perdania
-"‘m@ E_g.

=
*Additionally, 2 employees dispatched to Vietham Saison Consulting Co., Ltd. -

End of Mar. 13 End of Mer. 14 End of Mar. 15 End of Mar. "16
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Improvement of productivity - BPR

eAn ongoing BPR program increased front-office staff without boosting the overall headcount
— make it possible to achieve sustainable top-line growth

<10th Medium-term Business Plan> <11th Medium-term Business Plan> <12th Medium-term Business Plan>
FY2008-FY2010 FY2011-FY2013 FY2014-FY2016
Started the operation of new SHIZUGIN

Increased efficiency through IT investment and Extend productivity improvements
the expansion of centralized processing to the front office workload

Headquarters Tower (since Jan. 2015)

- Television conference system
- Free-address
- Paper-less

- Reduce workload for consumer
loan sales staff by 63%

- Back-office workload at sales branches reduced by 60%
- Repositioned back-office staff in sales positions

......

: Top-line growth 3 Further boost top-line
: :' growth Establish new work-style
\ 4
. e uced processing time for workloa
Workload reduction of branches of consumer loan Number of personnel
—200, Change
B End-Mar. | End-Mar. | End-Mar. from end-
. V 2008 | 2014 | 2015 Mar.
\ : - 2008
! Front-office 2,411 3,128 3,027 2,981 +570
‘ v of h, bank
m Depositand domestic exchange services | ° VF\)I |§eesan 1,794 2,262 2,235 2,194 +400
¥ Public fund and i . c 0
,,T:":S;V;:S agency services Back-office/assisting 1,693 925 958 911 782
s, ank 548 35 32 30 -518
37% ;
Shizuoka Bank 5164 4,942 4915 4,829 -335
S wugh,fank 2,851 2851 2830 2789 -62

FY2007 FY2009 FY2010 FY2010 FY2011 FY2012 FY2013

*Assume the amount of business in the FY2007 is set to 100 * Assume the amount of business in the FY2010 is set to 100
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Allocation of risk capital

eAllocation of risk capital for the 2H FY2015 (the end of Mar. 2016 basis) amounted to JPY 733.2bn, of
which JPY 150.0bn was allocated to credit risk, JPY 410.0bn to market risk, JPY 11.1bn to strategic
investment, JPY 24.1bn to operational risk, and JPY 138.0bn to buffer capital, etc

eJPY 62.6bn for loans [credit risk] and JPY 180.7bn for the Treasury division was used for the 2H FY2015

_ Risk capital § Risk capital § Ratio of risk
Allocation source (JPY bn) allocated used capital used

reditrisk Loan [Credit risk] 110.7 62.6 57%
150.0

Treasury division 441.6 180.7 41%

Maﬁgt gsk [Of which, policy investment] [150.2] [85.2] [57%)
Core capital )
733.2 . - 0
Endof Strategic1i1n\qestments Consolidated subsidiaries 1.7 4.1 53%
Mar. 2016 basis) —— Strategic investments 11.1 0.0 0%
Operational risk
e Operationalrisk 24 1 24.1 100%

+ Core capital = common equity Tire | (Basel Il standard), excluding other marketable securities valuation difference
* Risk capital amount = <Market risk> | VaR|
<Credit risk> (1)| UL| (loan balance includes bad debt written off, CVAs)
(2) Basel Ill capital requirement amount (designated loan claims, securitization transactions, investment funds, and private placement REIT)
<Operational risk> Amount equivalent to operational risk
« Buffer capital is kept aside for emergencies such as the anticipated Great Earthquake and other unquantifiable risks
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Group companies

oFY2015 the total ordinary revenue of 12 major consolidated subsidiaries was JPY 52.7bn (+JPY
1.6bn YoY) and the ordinary profit was JPY 8.4bn (+JPY 0.5bn YoY)

(JPY bn)

Company name Business Sé(\j/g]nalj g O e Ogi'or}ﬁry Yo e

Shizugin Management Consulting Co., Ltd. Corporate and financial management advisory services 1.3 +0.2 0.3 +0.2
ShlzugmLeaseCOLtd .............................................. Leasmg ......................................................................................................................... 258 .......................... +15 ............................ 1 4 ......................... + 00
Shizugin ComputerSenvice Co, Lid. | Computersyste developmentandoperaon | a1 04| 02 +0.0
Shizugn Credit Guaranty Co, Ltd. | Gurmeacihousigloans, e, | 29| we| 19 +0.4
ShiagnDCCadCold | Crdtcadand qurniesofconsumerloans | 20 w02 04 +0.0
ShIZUOKacapltalcoud ........................................... Pub||coffer|ngass|stance ..... e 0 5 .......................... +01 ............................ 01 .......................... + 01

Support for corporate rehabilitation

ShlzungMsecuntleSCOLtd ................................ Secumles ........................................................................................................................ 87 02 37 .......................... : 03
ShizwokaBank Euope) SA | Fnance and secures-rolatedsenvioes | 04| 01| 01| 00
Sh|zuoka|_|qu|d|tyReserve|_td ................................. AcqumngﬂnanCIa|debt ................................................................................................ 01 ........................... +o1 ............................ 01 .......................... ; 01
Shizugin General Senvice Co. Lid. | Foe-based job placement senvice, general administratin | 09 00| 00| 401
Shizugin Mortgage Service Co., Ltd. g%zrrzit?g:]%];ﬁzlr?g:a}gg loan collateral 1.7 +0.0 0.1 +0.1
Shizugi Bushess CrealeCo, L. | Operaioncerterforemitanceandbilcolection | 38| 02| 0| 01
Total(11 companies) 52.7 +1.6 8.4 +0.5
‘Shizugh Sason Card Co, Lw® | credtca andguaraneecfconsumerloans | 21| w02| 02| 0.1

*A company to which the equity method of accounting is applied. Operations commenced in April 2007.
e —————,—, s
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Shizugin TM Securities Co., Ltd.

eGrowth in top line of Shizugin TM Securities Co., Ltd (securities subsidiary) highly contributed to performance of the Group
e Customer asset: JPY 604.2bn, increased by JPY 285.1bn from the end of Mar. 2009 after the collapse of Lehman Brothers

Ordinary revenue

| [Overview of Shizugin TM Secrities, Co,. Ltd. ] : s, g
I Establishment . December 2000 [ e e ( e -
| Capital Stock : JPY 3.0bn I manomen 8.9 ©. 8.7
1 Number of Branches : 17 (End of Dec. 2015) : 7.8
o oon oon Son DEE O DEE DEN DEN DEN DN BEN DEN DN BEN NN BN BEN BEE BN BEN BEN BN BEE BN BN . o

Customer asset (year-end balance) and number of branches - . .

4.5
(JPY bn) 3.7
SR . 26 3.3 1 ®
B @ Corporate customer efc. -: +2851 Y .9
mmm Retail customer Tersesaesiend e .0 i

=== Number of branches

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Ordlnary profit

End of End of End of End of End of End of End of End of
Mar. '09 Mar. '10 Mar. "11 Mar. '12 Mar. '13 Mar. '14 Mar. '15 Mar. '16

FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
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Historical data of loans

eTotal loan balance (average) increased by JPY 2,197.9bn in approximately 10 years since FY2005, of

which JPY 1,122.7bn in Shizuoka Pref.

eSME loan balance: +JPY 600.1bn, consumer loan balance: +JPY 1,147.0bn

Total loan balance (average balance)

seessscsvesces . (JPY bn)

.
9th Medium-term 10th Medium-term 11th Medium-term 12th Plan
Business Plan . Business Plan . Business Plan .
- e e . N N S e - N S e e .

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Share of loans in Shizuoka Prefecture

(%)
Shizuoka Bank
289 204 303 302 302 302 593 59,
27.3 ¥28.0
26.5 :

244 242 239 239|242 239 240 236 23.2 230 229

Mega banks

98 94 92 9o 79 8.0

80 <5

6.7 6.8 6.9

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

SME loan balance (average balance)

oooooooooooo e (JPY bn)
+600.1 : ....................... -
..........2.6;6226780 N 3 ) &

il

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Consumer loan balance (average balance)

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
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Historical data of deposits

eTotal deposit balance (average) increased by JPY 2,045.5bn in approximately 10 years since FY2005
of which JPY 1,731.3bn in Shizuoka Pref

eHas received higher credit ratings from two overseas and one Japanese agencies

Deposit balance (average balance)

(JPY bn)

.o
.o
esc®
0e®
.o
.o’
eec®
esc®
ee®
.o

.o

.....
....

16,650. 9 56682 67992

11th Medium-term
Business Plan

12thPIan
-.I---I.i

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

Loan-Deposit ratio / Security-Deposit ratio (excluding NCD)

(%)

Loan-Deposit ratio + Security-Deposit ratio

oy 1132 1168 % 1163 g5 15

. 1145 1144
- o~ ~ 1118  106.1
A4 A4 U
O/()—O’SO_OA <>_'( )—( )

goa 857 99 8917 889 888 879 880 868 849
780 -

Security-Deposit ratio

»

Loan-Deposit ratio

321 308 312 296 271

246 26.3 26.6 264 250 219

FY2005 FY2006 FY2007 FY2008  FY2009

FY2010  FY2011  FY2012  FY2013  FY2014  FY2015

Retail depos?

balance in domestic branches
average balance

FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011

FY2012 FY2013 FY2014 FY2015

External ratings (As of the end of Mar. 2016)

e Has received higher credit ratings from two overseas and
one Japanese agencies

< Standard & Poor’s >
Shizuoka Bank

A+

A l

A- | |

| Regional banks

| Except for regional banks (Mega banks, Trust banks etc.)

< Other external ratings >

Moody’s

Al

R&l

AA
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Profit levels and improvement of productivity

eGross operating profit stably increased totally over JPY 20.0bn for approximately 10 years

eProductivity improvement led by IT investment and BPR has contributed to strict cost control,
and Net income increased totally over JPY 12.6bn in the same period

Gross operating profit and interest on loans

Expenses and number of personnel

(JPY bn)

mewsm Others
moom Intereston loans
— = Portion of intereston loans for gross operating profit

9th Medium-term 10th Medium-term 11th Medium-term
Business Plan J . Business Plan J . Business Plan
ol BN ] ol BN

(JPY bn, Employees)

—eo— Total Group employees
—a— OHR

mom Expenses
— — Bank employees
5,289
5,164 5.273
4,975
4,976

’ 4,936 4,901 4,942

4757 4,915 4.829

4+ 79.6 793 81.0 811 757 797 815 795
73.2 74.1 ;

9% | o

X - ° J o ‘- O = O . o 3 1 ° 5 >: 0 T ° T ° = 1 °
953 .

2,8¢€ 2.8 2 87 2. 874 2855 2,865 860 2.8~ 830 -

FY 2005 FY 2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015

R R Net income
FY 2005 FY 2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 (JPY bn)
Improvement of productivity * Netincome +126‘
oot . .o.....,..“...
:<oth Medium-termBusiness Plan> ot e e e,
i~Launch of active IT investment and centralized processingBPR 1 | et v 440 |
i -Introduced new terminals at sales branches 1 et 400 228 42.87g g
: - Upgraded loan support system ._._’.-":;6 3
: - Centralized processing for loan back-office workload - o 35.2 354 34.7
¢ (Centralized storage of loan bookkeeping and debt documents) 31.4." 32.1
:<10th Medium-term Business Plan>
:~Increased efficiency through IT investment and the expansion of centralized processing
: - Back-office workload reduced at sales branches by 60%
: -Repositioned back-office staff in sales positions
:<11th Medium-term Business Plan> 12.8

+~Extended productivity improvements to the front office workload

¢ -Reduce workload for consumer loan sales staff by 60%
:<12th Medium-term Business Plan>

:~Grand opening of new SHIZUGIN Headquarter Tower (Mar. 2016)
¢ -Established new work-style (Free-Address, Paper-less)

FY 2005 FY 2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015
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Region-based Relationship Banking

e Have further developed the relationship with customers by providing three pillars of solutions , that are, business
matching services , support for business restructuring and turn-around, and “Shizuginship”

Business matching services

eSupporting our customers to expand their business by creating
new sales opportunities

(Trend in case)

(Case, JPY bn) e Have regularly held Shizugin
1 Actusl cases 5,965 @gricom (agricom), a business
O Amount of new loans 493 networking event to link

companies in the agricultural,
forestry and fisheries sector and
the food processing sector with
buyers since February 2006.

3053 4360
389

e Have held 12t Shizugin @gricom
(agricom) in August 2015

= 58 companies participated

Closed 6 deals on the day

FY2011 FY2012 FY2013 FY2014 FY2015

Support for business restructuring and turn-around

e Reviewing of terms of repayment and utilizing external agencies and

busm%ss regeneration fund to support business restructuring and turn-
aroun

(Case)

B Number of business regeneration activiies completed
B Number of companies under the regeneration actvites

FY2010 FY2012 FY2013 FY2014 FY2015

e From 2005, completed
roughly 180 case of business
restructuring

. 4

Maintained local economy by
upholding about 16,660
employments

“Shizuginship” —training club for the next generation managers

e A membership-based service aimed at developing local businesses and the Shizuoka
Prefecture economy by improving the management skills of young managers
earmarked as future business leaders

e Launched in April 2007, Shizuginship provides learning and networking opportunities
to members

e Support Companies, consisting of leading companies in Shizuoka provide
opportunities of site visits and dispatch lecturers to support
e Shizuginship has been managed in harmony with regional society

Shizuoka Bank

Cooperation . Advisory board
T [Representative companies A Broad supportfrom local

in Shizuoka Pref] companies

Seminars and

Supporting companies :
R Elected fom
Ir!fonnahon service B | members Training for the
viathe Internet Supportfor activities : managers of next
Jv | ‘ generation
i Networking among
Shizuginship members members

(No. of member: (As of the end of March 2016) ]
+ 816 companies, 1,219members
No. of participant for seminars and visits of FY2015 : 1,649

[Activity achievementin FY2015 ]
Content

Activity achievement

Divisional forum 4 Forums

Lectures by top executive and specialists 11 Lectures

Seminar Total 36 Courses
» Executive program 8 Courses
» Middle management program 8 Courses
* Basic program 20 Courses
Inspection tour 2 tours
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Initiatives for Regional revitalization

eRegional Revitalization Dept.” was established in June 2015 to play an active role in Regional revitalization and take
more flexible measures. By the end of March 2016, made the alliance related to Regional revitalization with 17 cities.

eActively participating in initiatives related to Regional revitalization in close collaboration with local municipalities, the
industry, universities, etc., utilizing the various knowledge that has been acquired

Initiatives for supporting entrepreneurs

“Entrepreneur Support Desk” (set up in Regional Revitalization Dept.)

Advance information providing and effective support for entrepreneurs with the Chamber of
Commerce all over the prefecture

“Shizugin Entrepreneur Awards” (27 winners out of 559 applicants in the past 4 rounds)
For a discovery and development of entrepreneurs, actively supporting business growth

Aisatsu (Greeting) Campaign

e This campaign (full name : Project Aisatsu Campaign Izu Peninsula — One of
the World's top Beauty Spots), which covers the whole Izu region, aims to
showcase the hospitality of the area to tourists through aisatsu (greetings)

e The campaign was launched in September 2015 with the Izu Peninsula
Aisatsu Campaign Declaration

BRI IR TS
[ )¢ o . .
-%L"Pﬁé'lﬁ, 29 (The Aisastu Campaign)

(HER—RLLERTODITN)

PEE—DIL, #RHPSRRTIM DMREBEL T

ﬂ@ S radlo.g-

DEE . WA, ERN. AN, FEG. OEn. PRORD
WP RS MG RN, SRR WA KN SRS

Shizugin the top regional bank in the second
round of manufacturing subsidy awards

Number of approvals secured in second round of FY2014 business reform
subsidies for manufacturing, trade and services : 107

=Highest number among regional banks
(Second highest overall after Shoko Chukin Bank)

Meeting to discuss regional revitalization

e On 25 September 2015, Shizugin held a meeting to discuss regional revitalization.
The meeting was attended by Hiroya Masuda, Chairman of the Japan Policy
Council, Shigeki Nishihara, Mayor of Makinohara City, and representatives from
local government agencies from across Shizuoka Prefecture, the first case all over
the country (Number of participants:About 470 person)

e The meeting was broadcast via the Tele-conference system to the SHIZUGIN
Headquarters Tower and 171 domestic branches

(Meeting for regional revitalization]
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Corporate Governance Structure

eAs the foundation for fulfilling corporate social responsibility, The Shizuoka Bank Group is

strengthenlng ItS management systems to enhance corporate value In August 2015, Shizugin established a

remuneration committee to improve the
transparency of executive pay. The committee is
made up of all the bank’s outside directors, outside
audit & supervisory board members and

Shizuoka Bank Group’s Corporate Governance System

General Meeting of
Shareholders

representative directors.

Audit & Supervisory Board Members
(5 board members including 3 outside members) go000 s TR, , :
Audit & Supervisory Board - Office of Audit & Supervisory Board Members - Remuneration Comittee,

Board of Directors

Advisory Board

Committee of Administrative [

Supervision —
President & CEO *Other major committees

| Compliance Committee
Committee for Integrated Risk and Budget Management

Executive Committee and Credit Committee
other major committees*

Internal Audit Div. Banking Div. Corporate Center
(Complementing supervisory function of the Board of Directors) (Operation Staff) (Management Staff)

Outside Directors * Outside Audit & Supervisory Board Members

2 Outside Directors / 10 All Members

Kumi Fujisawa President, SophiaBank Limited T R U
Kazuyasu Kato Eiormaroﬁjriﬁzlggg.?ﬂ?d?hlef Executive Officer, ipspliyri)ﬁngg members are outside
3 Outside Audit & Supervisory Board Members / 5 All Menmbers - Sl i Wsing e fne Eoemden;
Mitsuniro ishibashi | NiECEE i indurance Company aking, verSight and AUdNg o1t
. . . . Shizuoka Bank Group

Yoshihiro Yamashita = President, Yamashita Yoshihiro Law Office
*All have submitted notification to the Tokyo Stock Exchange of their independent director status
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Strategic shareholdings

eOnly holding strategic shareholdings when justified from the standpoint of business investment,
strengthening business relationships, or contributing to the regional economy
eReviewing the reasons and assess the economic rationale for strategic shareholdings on a regular

basis, reducing the holding value of the shares as required

Prime cost of strategic shareholdings*

Policy on strategic shareholdings
(Corporate Governance Code : general principles 1-4)

(JPY bn)

141

IR
g

HPrime cost [ | Book value

107.6

End of End of End of

Mar.'00  Mar.'10  Mar.'11
*Except for equity method affiliate

End of
Mar, '12

End of
Mar.'13

End of
Mar, '14

End of
Mar.'15

End of
Mar.'16

The bank only holds strategic shareholdings when

justified from the standpoint of business investment,

strengthening business relationships, or
contributing to the regional economy

The bank also regularly reviews the rationale for
holding the shares based on profitability, share
prices and other criteria

Shares deemed to be no longer important for the
bank are sold on the market after taking into
consideration the impact on market conditions and
other factors

The bank also works to ensure appropriate and
efficient management, taking into account the level
of equity capital and the use of other assets in
operations such as lending
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Economic scale of Shizuoka Prefecture

eAccounts for 3% share of all-Japan. Ranks 10th in the scale of economy among prefectures
eHas greater GDP than total GDP of 4 prefectures in Shikoku or 3 prefectures in Hokuriku
eCompared to countries, its GDP is ranked next to the Kazakhstan, Peru, and Qatar

Shizuoka Prefecture indices

Shizuoka Prefecture economic scale

Share of all-Japan

National ranking

Prefectural GDP (2012, Nominal)

ePopulation*

eNo. of business
establishments

eAmount of shipments of
manufactured goods, etc.

eNo. of new housing starts

10th of 47 (2015)

Rank Prefecture/Region (USS$ billions)
9 Fukuoka Prefecture 215.6
10 | Shizuoka Prefecture 186.4
11 Ibaraki Prefecture 140.1

*pigctyesi 1622
3 piglectuesi 133
GDP comparison with countries (2012)

Rank Country (Region) (USS$ billions)
51 Kazakhstan 203.5
52 Peru 192.8
53 Qatar 190.3

Shizuoka Prefecture 186.4
54 Ukraine 175.7
55 New Zealand 175.5

10th of 47 (2015)

* Based on flash reports

*Sources: Economic and Social Research Institute (ESRI)

Cabinet Office , Government of Japan
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Economy in Shizuoka Prefecture and current state

ePositioned as distribution hub between Tokyo and Osaka/Kyoto

eRepresents leading manufacturing prefecture in Japan

Percentage distribution of
Shizuoka Prefecture GDP by industry

eOwns a lot of export-driven companies related to handling
machinery of transportation and music instrument and so forth

Manufacturing M Service M Real estate ©* Wholesale/Retail

Consfrucion = Other

eHas many of representative tourist locations coming from its
rich natural environments

Mt. Fuji
Inscribed on the World
Heritage List as
“Fujisan, sacred place
and source of artistic
inspiration”

(%)
203 16.8
52
28 9.1
15'3 o - .

: Shin-Tomei Expressway
. (between Hamamatsu-Inasa and Gotemba)
Apr.2012 Opened to traffic ’

The Port of
. Tagonoura

7o Q
SHIZUOKA BANK |

v 4

L

. Tomei
- Expressway !

@ HAMAMATSUPHOTONICS X 1, Fuji Shizuoka Airport |

() YAMAHA }/

@ YAMAHAMOTOR |

@ SUZUKI

The Port of
Omaezaki

All-Japan Shizuoka Pref.
Source: Cabinet Office , Government of Japan, FY2012

No. of listed companies with HQs
in Shizuoka Prefecture

Listing No. of companies
TSE 1stsection 22
TSE 2n section 1
Mothers 1
Jasdaq 18
Total 92

*

As of the end of Oct. 2015, companies listed on more
than one exchange were counted as TSE-listed
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