Presentation for Investors

August, 2017
The Shizuoka Bank, Ltd.




m)ntents

Shizuoka Prefecture - Our Operational Foundation

Economic scale of Shizuoka Prefecture
Economy in Shizuoka Prefecture and current state

Distinguishing feature of Shizuoka Bank
Historical data of loans

Historical data of deposits

Profit levels and productivity improvement
Region-based Relationship Banking

Results of 1Q FY2017

Results of FY2016 -Consolidated and Nonconsolidated
Results of 1Q FY2017 -Nonconsolidated

Results of 1Q FY2017 -Consolidated

Results Highlights —Gross operating profit

Loans (1)

Loans (2)

Consumer loan

Developing and monetizing new business fields(1)

Developing and monetizing new business fields(2)
-Cross-industry collaboration

Securities
Deposits
Internet branch

Customer assets and fee incomes
Credit-related costs

Risk-management loans

Expenses

SHIZUOKA BANK

......

......

Capital adequacy ratio
Shareholder return (1) -Profit distribution

Shareholder return (2) -Share buybacks,
Trends in EPS/BPS

Projected performance in FY2017

25

26

Reference

Loans - Term-end balance

Loans - Loans by industries

Allocation of risk capital

Group companies

Shizugin TM Securities Co., Ltd.

Strategic shareholdings

Global network

ESG initiatives  -Corporate Governance Structure

Regional revitalization

Region-based Relationship Banking
- Initiatives for growth fields, Support for companies
transforming businesses

Overview of the 13th Medium-term Business Plan (1)
-Name of the plan/ Group vision, Key management Indicator

Overview of the 13th Medium-term Business Plan (2)
-Basic strategy

Overview of the 13th Medium-term Business Plan (3)
-Structural reforms

Overview of the 13th Medium-term Business Plan (4)
-Structure of consolidated ordinary profit plan

Overview of the 13th Medium-term Business Plan (5)
-Target figures

......

27
28
29
30
31
32
33
34

35

36

37

38

39

40

41



Shizuoka Prefecture
- Our Operational Foundation
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' Economic scale of Shizuoka Prefecture . /

e The Prefecture accounts for 3% share of all-Japan, and ranks 10th in the scale of economy among
prefectures
The Prefecture has greater GDP than total GDP of 4 prefectures in Shikoku and 3 prefectures in Hokuriku
GDP in the Prefecture is next to those in the Vietnam, Bangladesh and Kuwait

Shizuoka Prefecture indices _ * Shizuoka Prefecture economic scale
Share of all-Japan National ranking FEiEETE] EDP [ Pelic, anTiiel)
Rank Prefecture/Region (US$ billions)
ePopulation 3.69m 2.9% 10th of 47 (2016) 9 Fukuoka Prefecture 164.8
oNo. of households 156m | 27% 10th of 47 (2017) 10 | Shizuoka Prefecture 140.5
T e 11 Ibaraki Prefecture 1056
eNominal prefectural GDP JPY 15.41tn 3.0% 10th of 47 (FY2014) .
................................................................................................................................................................................................................. 4 prgl;]eﬁtukres in 1255
ePer-capita income JPY 3.22m - 3rd of 47 (FY2014) o .
................................................................................................................................................................................................................. i 3 prefectures in 1107
«No. of business . 101h of 47 (2014 Hokuriku '
establishments 180K | 3.1% of 47 (2014) GDP comparison with countries (2014)
................................... Rank S e (US$ bilions)
eAmount of shipments of . :
manufactured goods, efc. JPY 15.7 tn 5.3% 4th of 47 (2014) 56 Vietnam 185.8
................................................................................................................................................................................................................. 57 Bangladesh 184.0
eAgricultural output JPY 220.4 bn 2.5% 15th of 47 (2015) 53 Kuwait 1627
eFishery production volume(*) 170k tons 9.3% 4th of 47 (2016) - Shizuoka Prefecture 140.5
«No. of industrial locations(*) 74| 72% 1st of 47 (2016) 60 Hungary 139.3
................................................................................................................................................................................................................. 61 Ukraine 1323
[} i 9
No. of new housing starts 250K 26% 10th of 47 (2016) *Sources: Economic and Social Research Institute (ESRI)
* Based on flash reports Cabinet Office , Government of Japan
1
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' Economy in Shizuoka Prefecture and currentm /

° g(;glt(lglrlzsygtsodlstrlbutlon hub between Tokyo and UNESCO World Heritage Site in Shizuoka Prefecture |
e Represents leading manufacturing prefecture in Japan Mt. Fuj Nirayama Reverberatory Furnaces
e  Owns alot of export-driven manufacturers related to (Registered in Jun. 2013) (Registered in Jul. 2015)
handling machinery of transportation and music Inscribed on the World Heritage List as Inscribed on the World Heritage List as
instrument and so forth Fujisan, sacred place and source “Sites of Japan's Meiji Industrial Revolution:
e Has many representative tourist locations utilizing its iR Iron and Steel, Shipbuilding and Coal Mining®
rich natural resources

(%,

Percentage breakdown of
GDP in Shizuoka Prefecture by industries
' )

204
i Other
 Construction
& Wholesale/Retail
H Real estate
| Service ¢
390 1 Manufactuing
20.8
The Port of
' ' ' -~ Tagonoura
All-Japan Shizuoka Pref. FSUURO AUR: U 4 o agonc
Source: Cabinet Office , Government of Japan, FY2014 ¢ Shin-Tomei Expressway * _ '@TOSHIBAMACHINE |
.................................................. .iSH{lZUOKA BANK]
No. of listed companies with HQs [ The Port of Shimizu "&Tf
in Shizuoka Prefecture 00: ....................... . ss® >
. Tomei EETY Gl ~ @ STARMICRONICS |
Listing No. of companies  Expressway . e
TSE 1St Section 22 IUUUUTTUUUUTTTTTI.
TSE 97 section 10 o HAMAIyIAT\§U PHOTONICS .
Wiothers i ® YAMAHA | ( Mt. Fuji Shizuoka Airport
Jasdagq 17 @ SUZUKI | @ YAMAHAMOTOR
Total 50 \Tj The Port of
Omaezaki ' :
*As of the end of Oct. 2016 2
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Distinguishing feature
of Shizuoka Bank
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Istorical data of loans -

e Total loan balance (average balance) has increased by JPY 2,677.9bn for 12 years since FY2004, of which JPY
1,327.9bn was in Shizuoka Pref.

e SME loan balance: +JPY 880.9bn, consumer loan balance: +JPY 1,433.2bn

Total loan balance (average balance) SME loan balance (average balance)

(JPY bn)
uPortion in Shizuoka Pref. ... 4 +2,677.9 r ............................... ":7.694? ..... .
{50163} | | | |
+1,327.9 |-te-eel.. 1 bl ‘ +3541
...... —
7397 hd bt
 lsoos
d 0 ed d d
FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016
Share of loans in Shizuoka Prefecture Consumer loan balance (average balance)
(%) (JPY bn)
Shizuoka Bank| o) Sortion in Shisuoka Pref
M Porton In Izuoka Pret. (| Lesertcrtee,
28.0 289 29.1 32; 3:; 3:; 3:; 293 291 292 +1,433.2  fereeeeeeeeennnnnnee 3 28495
260 265 2130 iy VoW

o
o
o
.
.o
ot
.o
ot
oo
.t
.o
.

245 244 242 239 239 242 239 280 236 235 .30 00 220

10.0 9.8 9.4 9.2 9.0

80 ., o 79 V80 g,

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016
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' Historical data of deposits

‘ngiﬁa._‘ 4‘,////

JPY 2,117.5bn was in Shizuoka Pref.

e Total deposit balance (average balance) has increased by JPY 2,370.5bn for 12 years since FY2004, of which

e The Bank has received highest level of credit ratings from two overseas and one Japanese agencies

Deposit balance (average balance)

(JPY bn)

+2,370.5

.o

......
........

:'6,678.6 |

11th Medium-term
Business Plan

9th Medium-term
Business Plan

10th Medium-term
Business Plan

Business Plan

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

Loan-Deposit ratio / Security-Deposit ratio (excluding NCD)
(%)

Loan-Deposit ratio + Security-Deposit ratio

119.4
1132 1168 1163 1135 1151 1145 1144 ;5,4

1043 102 106.1 105.3
N i gs7 B899 891 889 838 879 880 868 g9 gs0
180 824

75.1
Loan-Deposit ratio |

32.1 . 31.2
29.2 308 26 271,46 263 266 264 250

212 203

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

=Ny ST
—‘ =1 +2,117.5 |- et Sl RS- T 1

I a263a

Retail deposit balance in domestic branches (average balance)
(JPY bn)

+1,421.4

Deposit balance (average balance ) in Internet Branch

| TEEEEE

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

External ratings (As of the end of Jun. 2017)

e Has received highest credit ratings from two overseas and
one Japanese agencies

< Standard & Poor's>
—— Shizuoka Bank

SRENTTTIY
A | JUJ N EEEENEEENERE
A guNENNNNEN

__| Regional banks
- Except for regional banks (Mega banks, Trust banks etc.)

< Other external ratings >
Moody’s Al R&I AA

4
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Profit levels and productivity improvement

e Ongoing BPR program increased front-office staff and revenue without boosting the overall headcount
e Productivity improvement (IT investment, BPR) prevented increase of expense while increasing net income

Gross operating profit and Net income

(JPY bn)

Productivity Improvement

{10t Medium-term Business Plan)

FY2008 - FY2010

Increased efficiency through IT
investment and the expansion of

152.0 151.4
148.7 148.3 146.3 144.5 144.5145.4|Decrease in gross
133.5 136.5 operating profit in
123.3 124.3 Treasury
Dept. :JPY 476bn
98.6
) 4 428 1426 | 44.0
5.0 314 36.3 | 35.2 P.1 35.4 | 34.7 0.9
24.4

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

9th Medium-term 11th Medium-term
Business Plan Business Plan
Expenses and Number of employees

led EXpeNSES

12th Medium-term
Business Plan

10th Medium-term
Business Plan

< Allemployees ==fill= Bank employees
5289 5273

(JPY bn, Employees)

5,164

4,976
GV VA5 35 4qn 4942 4915

VT L 4 v
v 796 810  g14 797 815 795 797
Ho 1y 71 77 79.3 78.7

4652 4757 4829 4782

3077
| 2958 ;g 4 Joet |
[~ I 881 2851 284] 2874 2855 2865 2860 2851 2830 579 5

2,75
L e e

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

centralized processing

Back-office workload at sales branches
reduced by 60%

- Repositioned back-office staff in sales
positions

Top-line growth

Workload reduction of branches

u Depositt and domestic exchange
# Pubic fund and agency services

HETeller service

FY2009

FY2007 FY2010

{11 Medium-term Business Plan)
FY2011 -FY2013

Extend productivity improvements
to the front office workload

- Reduce workload for consumer loan sales
staff by 60%

Further boost top-line growth

Reduced processing time for workload
of consumer loan

-20% -48% -63%
00% 0% 29 L7‘%j
FY2010  EY2011  FY2012  FY2013

* Assume the amount of businessin FY2010 is set to 100

{12t Medium-term Business Plan)
FY2014 - FY2016

Ongoing BPR,
Operational concentration

“SHIZUGIN Headquarters Tower”
started operation
—Established new work-style

J

Number of personnel

in front and back office

Mar. Mar. Increase /
2008 2017 Decrease

Front-office 2,411 2,919 +508
Back-office 1,693 902 -791
Shizuoka Bank

[inc. temporary 5,164 4,782 -382
employee]

5
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' Region-based Relationship Banking

e The Bank is enhancing relationship with clients through region-based relationship banking with three pillars of
solutions; business matching services , support for business restructuring and turn-around, and “Shizuginship”

Business matching services
e Support customers in expanding their business by creating new sales opportunities

(Historical data of no. of cases] (Cases, JPY bn)

e Have regularly held “Shizugin
@gricom (agricom)”, a business
networking event for business
meetings among companies in
the agricultural, forestry and
fisheries sector and the food
processing sector with buyers
since February 2006

1No. of cases

O Amount of new loans 5,965

5,355
4,932

3953 4,360
3,589 ' ‘

Newly made tie-up with Linkers,
Co., offering manufactures
focused business matching
service

[41.9] [59.7] [66.5] [48.7] [58.2] |75.2]
Il A o A O B

FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

Support for business restructuring and turn-around

e Support restructuring through building business plans, alliances with external
agencies, and utilizing business regeneration fund

(Historical data of no. of projects) (Cases)
1 No. of firms under the projects e Has completed business
11No. of projects completed restructuring for about 190 firms
69 since FY 2005

62 65 g 59

N 4

e Save opportunities for labor for
about 18,000 people and maintain
economic power in the local
community

15| 14/ 170 17| (16

FY2012 FY2013 FY2014 FY2015 FY2016 1QFY2017

“Shizuginship” —training club for the next generation managers

e Membership-based service which aims at enhancing ability of next-generation business
leaders and contributing to development of the corporates and economy in Shizuoka Pref.
e Has provided opportunities for training and interaction since its launch in April in 2007

e Support Companies, leading companies in Shizuoka Pref., help growing next-generation
business leaders by providing opportunities of site visits and dispatching lecturers

ure of Shizuginship]

The Bank '+ Collaboration =% Advisory board

« Various T (Leading companies in Shizuoka Pref] A Strong appreciation
events and . i and support from
seminars Requests  Supportcompanies e e o

o Prfoviding opirﬁons 1 among
information members
on Internet S:&?\z:: ef: ' * Growth _of next-

: generation
* v business leaders

* Human network

Shizuginship members among members

(No. of members] At the end of Jun. 2017 / 780 corporates, 1,160 people

Cooperation between development of human resources

TORIX in the region and that in the Shizuoka Bank Group

» The Bank set up Human Resources Development Department on the realignment of the
headquarter in June 2017 in order to strengthen the relationship between the region and
the Shizuoka Bank Group and to create virtuous circle of simultaneous growth of the two

» Some members in the Human Resources Development Group of the Human Resources
Development Department are in charge of human interaction with the region. They
promote both development of human resources in the region and that in the Shizuoka Bank
Group by providing various opportunities to widen perspective and to build broad human
network not only for employees in the Bank but also for managers and employees of
companies in the region

6
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Results of 1Q FY2017
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——
nesults of FY2016 — Consolidated and Noncorm /

C lidated) FY2016 Yeiehangs Content
Consolidate (JPY bn, %) Increase/Decrease  Rate of change ontents
Ordinary revenue 249.8 +26.2 +11.7  Continued Increase in 2 periods Due to an increase in gain on sell of stocks
— Olrdinary profi; " 47.1 257 -35.3 CoBtinL{ed <|jecrease in_% péariods " tived bal ¢ coodil related
xcept for a lump-sum write-down on the ue 10 a lump-sum write-down on the unamortize alance of goodwill related to
ungmortizgd ’i)all':mce of goodwill) (59.2) (-13.6) (-18.7) Monex Groug shares ¢
Net profit atfributable to parent company shareholders 203 -18.6 -38.8
(Except for a lump-sum write-down on the ’ ; y Continued decrease in 2 periods
unamortized balance of goodwill) (41.4) (-6.5) (-13.6) P
CNonconsolidated J o
rdinary revenue | + . i i i i
EEEEE 5106 1237 157 inary revenu JPY 23.7bn YoY (continued increase in 2 periods)
Gross operating profit 98.6 -46.8 -32.2 e Ordinary revenue rose by JPY 23.7bn YoY to JPY 210.6bn mainly due to
.......... increase of JPY 32.9bn YoY in gains on the sales of stocks and increase of
Net interest income 109.5 -6.4 -5.5 JPY 2.3bn YoY in interest on loans
(Interest on loans) (95.3) (+2.3) (+2.5)
Fees and commissions 15.2 -0.7 -4.4 Gross operating . . .
Trading income 0.3 06 -70.4 profit - JPY 46.8bn YoY (first decrease in 2 periods)
Oéhe(rjoplegl_ng profit e T -26.4 -39.0 ;08'22 o Gross operating profit decreased by JPY 46.8bn YoY to JPY 98.6bn, reflecting
(Bond-related income such as ) (-30.1) (-41.4) (-365.2) drop of JPY 39.0bn YoY in other operating profit mainly because of decrease of
Expenses () 79.2 -0.2 -0.3 JPY 41.4bn YoY in profit and loss on the sales of JGBs and other bonds.
Actual net operating profit * 194 -46.5 -70.6 N .
et operating . . .
rovision for general allowance for - JPY 48.4bn YoY (first decrease in 2 periods)
[ouisionfiorg wane 0.2 +1.8 +114.0 profit
Net operating profit 19.2 -48.4 -71.6 e Despite decrease of JPY 0.2bn YoY in expenses, net operating profit
Special profit and loss 32.6 +34.1 _ decreased by JPY 48.4bn YoY to JPY 19.2bn largely because general
debttt ........ ff ........ () .............................................. 3802 ............................. 43 a”owance for |Oal’l |OSSeS Shlfted from belng reversed to belng prOVIded,
ad debt written-o - . -0. -4, . L .
Gain (loss) on stocks 36.6 4336 i which resulted in increase in the allowance by JPY 1.8bn .
Ordinary profit 51.8 14.3 216 Ordinary profit | - JPY 14.3bn YoY (continued decrease in 3 periods)
Extraordinary profit and loss -12.6 -12.5 - o Although special profit and loss rose by JPY 34.1bn YoY due to increase in gain
Net income before taxes 39.2 -26.8 -40.6 on stocks (up JPY 33.6bn YoY), ordinary profit dropped by JPY 14.3bn YoY to
Corporate taxes ) 14.8 7.2 -32.8 JPY 51.8bn.
Netincome ) ) Net i - JPY 19.5bn YoY (first decrease in 2 periods
(Except for loss on valuation of stocks of (32642'3‘; (_179'25) 44.4 ctincome (f In 2 periods)
subsidiaries and affiliates) ' ' (-16.3) e Netincome dropped by JPY 19.5bn YoY to JPY 24.4bn largely due to JPY
12.4bn of the loss on valuation of stocks of subsidiaries and affiliates.
* Actual NOP=NOP + Provision for general allowance for loan losses 7
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' Results of 1Q FY2017 - Nonconsolidated

FY2017 Increase/

(JPY bn, %) Dot Rate of change
Ordinary revenue " o-1bn Yo¥
Ordinary revenue 446 9.1 -16.8 ry (first decrease in 2 periods)
Gross operating profit 32.6 -12.9 -28.3 e Although gains on the sales of stocks increased by JPY 3.7bn YoY,
. . ordinary revenue decreased by JPY 9.1bn YoY to JPY 44.6bn
Net interest income 289 -3.8 117 reflecting decrease of JPY 9.0bn YoY in gains on the sales of JGBs
(Interest on loans) (24.4) (+1.0) (+4.4) and other bonds and decrease of JPY 4.8bn YoY in interest and
Fees and commissions 3.7 -0.1 -3.6 dividend on securities.
Trading mcorne 0.2 +0.1 +92.3 Gross operating - JPY 12.9bn YoY
Other operatlpg profit -0.2 -9.0 -102.1 profit (continued decrease in 4 periods)
(Bond-reiated income such as JGB) (0.0) (8.6) (1000) | 4 Gross operating profit decreased by JPY 12.9bn YoY to JPY 32.6bn,
Expenses (-) 214 +1.0 47 reflecting decrease of JPY 9.0bn YoY in other operating profit mainly
. because of decrease of JPY 8.6bn YoY in profit and loss on the Bond-
Actual net operating profit * 11.2 -13.9 -55.3 relat:d income such as JGBs. in prof
e 0.1 +02 +55.7 | Netoperating - JPY 14.0bn YoY
: profit (continued decrease in 4 periods)
Net operating profit 1.3 -14.0 -55.3
. : o Net operating profit decreased by JPY 14.0bn YoY to JPY 11.3bn,
Special profitand loss 3.1 +48 +274.8 reflecting decrease of gross operating profit and increase of JPY 1.0bn
Bad debt written-off () 04 20 19 Yorinexpenses
Gain (loss) on stocks 3.8 +3.7 - : .. -JPY9.2bn YoY
SLILETR I (continued decrease in 4 periods)
Ordinary profit 14.4 9.2 -39.0 P
. o Although special profit and loss rose by JPY 4.8bn YoY due to
Extraordinary profit and loss 0.1 +12.9 +100.6 increase in gain on stocks (up JPY 3.7bn YoY) and decrease in bad
. debt written-off (down JPY 2.0bn YoY), ordinary profit decrease by
Net income before taxes 14.4 +3.7 +34.6 1PY 9.9bn YoV to JPY 14.4bn.
Corporate taxes () 38 2.7 -41.3 Netincome  +JPY 6.4bn YoY (first increase in 2 periods)
Net income 10.7 +6.4 +147.7 | o Netincome increased by JPY 6.4bn YoY to JPY 10.7bn since the
* Actual NOP=NOP + Provision for general allowance for loan losses effect of Iqss on valuation of stocks of subsidiaries and affiliates (JPY
12.7bn) disappeared. g
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' Results of 1Q FY2017 - Consolidated \ /

e Ordinary revenue decreased by JPY 7.7bn YoY to JPY 53.9bn, ordinary profitincreased by JPY 3.5bn YoY to JPY 15.5bn.
e Total ordinary profit of consolidated subsidiaries increased by JPY 0.3bn YoY to JPY 2.3bn.

(Consolidated] (JPY bn) 1Q FY2017  YoY change Contents
Continued decrease in 2 periods
Ordinary revenue 53.9 77 Due to a decrease in bond-related income
such as JGBs and interest and dividends on
securities

First increase in 4 periods

Ordinary profit 15.5 +3.5 Due to a decrease in ordinary expenses
since the effect of equity in losses of

affiliates disappeared

Net profit attributable to parent company shareholders 11.1 +6.2  Firstincrease in 3 periods
Group companies
[Total ordinary profit of consolidated subsidiaries) Consolidated Subsidiaries
8.8 izugi i izugi it
(JPY bn) 29 8.4 Shizugin Management Consulting Co., Ltd. Shizugin TM Securities Co., Ltd.
7.6 Shizugin Lease Co., Ltd. Shizuoka Bank (Europe) S.A.
6.6 Shizugin Computer Service Co., Ltd. o .
(Name changed from April, 2016) Shizugin General Service Co., Ltd.
51 Shizugin Credit Guaranty Co., Ltd. Shizugin Mortgage Service Co., Ltd.
Shizugin DC Card Co., Ltd. Shizugin Business Create Co., Ltd.
53 Shizuoka Capital Co., Ltd. Shizuoka Liquidity Reserve Limited
J Affiliates under equity method of accounting
1Q ‘ Shizugin Saison Card Co., Ltd.
2.0 Monex Group , Inc. Commons Asset Management, Inc.

FY 2011 2012 2013 2014 2015 2016 2017
1Q 9
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' Results Highlights — Gross operating profit = /

® The bank branch division achieved profit increase of JPY 0.3bn YoY mainly due to the increase of interest on loans

® The market operations division is working on reconstructing the security portfolio, as securities outstanding have drastically decreased
compared to the same period of the previous year due to the write-off the losses on U.S. debt securities implemented in FY2016.

® Gross operating profit of the market operations division decreased by JPY 13.3bn YoY, due to decrease of interest and dividend on
securities and bond-related income such as JGBs

Breakdown of gross operating profit Loan balance (average balance)

Breakdown of JPY b
gross operating profit by division ( » 1Q Fy2016 PEQIEV20EAY YoY change = Total loan balance == oan rate (total) (JPY bn)
(@ Bank branch division (Loans, Deposits, etc.) 25.7 26.0 +0.3 A— Loan rate (Yen based) 7.900.5
Interest on loans 23.4 24.4 +1.0
[Yen based] 21.3 211 -0.2
[Foreign currencies based] 2.1 3.3 +1.2 7,572.7
Fees and commissions 3.8 3.7 -0.1
Interest paid ton deposits etc. (-) 15 2.1 +0.6 7,324.2
(2 Market operations division 19.8 6.5 -13.3
|Interest and dividgnd on securities 11.6 6.8 -4.8 1.26% T 1.23%
Interest on Deposits etc. 0.9 11 +0.2 h
Interest on Call money etc. (-) 1.6 1.4 -0.2 4
Trading income 0.1 0.2 +0.1 1.24% 1.22% ——th
Other operating profit 8.8 -0.2 -9.0 1.16%
[ (Bond-refated income such as JGBS) 8.6 -0.0 -8.6
| (Reference) Gain on sales of stocks | 0.0 3.8 +3.8 1Q FY2015 1Q FY2016 1Q FY2017
Total balance of securities (term-end balance) .

and Unrealized gains and losses on securities YOoY comparison of interest on loans in JPY

‘ Total balance of securities ~JPY595.8 bn from the end of Jun. 2016 In Oct. 2015, monthly Began decline due to the .
(JPY bn) End of End of End of End of 2.5 4 yen interest on loans !I'Itl'OdUCthn of tl_1e negative (JPY Mll)
Jun. 2016 Dec. 2016 Mar. 2017 Jun. 2017 2 | e inteest rate policy
) ) i . compared to the
it 1.5 | same month of the
Total balance of securities | 2,042.4| 2,013.8 1,365.4 | 1,446.6| . orevious year
Unrealized gains and
o + + + +
losses on securities 188.4 231.5 2309 253.0 0.5
o |Apr.2015
Stocks +176.6 +241.8 +222.8 +246.7
-0.5 Mar.2016 Sep. Mar.2017 = Jun.
Bonds +13.4 +6.8 +5.8 +4.4
-1 4 Increased again as a result of the replacement of the loan
Others (Foreign portfolio, in addition to settle down of the negative interest
bonds etc.) -16 174 2.3 1.9 1.5 - rate effect 10
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mans (1) —~~ /

e Total loan balance (average balance) of 1Q FY2017 : JPY 7,900.5bn, up JPY 327.8bn (+4.3%) YoY

Total loan balance (average balance)

Annual
Average balance YoY change
+327.8 CPY b growth rate
4 Whole Bank L1 Portion in Shizuq!ge_l'Pref. ................... 79005
73942 .;::"'7,572_'7':"12" | ...... e Total loan balance JPY 7,900.5bn = +JPY 327.8bn +4.3%
+84.7
T Loan balance
............................................ JPY 3,072.2bn | +JPY 132.9bn +4.5%
4,631.8 1.4,7155 +].4800.2 for SMEs o
-------------------- |

Retail loan balance JPY 2,968.0bn =+ JPY 170.0bn +6.0%

Loan balance for
A large and medium JPY 1,472.4bn + JPY 5.6bn +0.3%

I | size enterprises

1Q FY2015 1Q 2016 1Q 2017

SMEs loan balance (average balance) Retail loan balance (average balance) Loan balance in foreign currency (average balance)
+132.9 (JPY bn) (JPY bn) by amt. chg. : +JPY 22.6bn (JPY bn)
+l_7.9'0 by ex rate : +JPY 29.7bn

4 Whole Bank . . 4 Whole Bank
uPortion in Shizuoka Pref. .-+ gz . L1Portion in Shizuoka Pref. ST e 14 Domestic branches
29393 B o ".2,968.0 . 11 Overseas branches
R 279810 ] T e,
27182 [T we—— e 3...... -... 630.1 eeneettee, K '-',‘628.7 .
7 751 | esalr o e
......... cevereeeetl T 5 0178 242.6 226.0
........... ' - 12,1427
19859 {20851 | 42U 20086 | |23 197.5
+36.6 ¢
...... oo 387.5 376.0 402.7
~ . , =X , , , . .
1Q FY2015 1Q FY2016 1QFY 2017 1Q FY2015 1Q FY2016 1Q FY2017 1QFY2015 1Q FY2016 1QFy2017 11
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mans (2)

SMEs are growing strongly

e Changes in lending portfolio: while government-guaranteed and other related loans decreased by maturity,
loans for SMEs and retail customers expanded strategically
e As for loan excluding Government-related loans(GRL), loans in Shizuoka Prefecture and total loans for

Breakdown of YoY change in loan balance excluding GRL

Government-related loans which are classified as loans for Large size
(JPY bn)

enterprises and SMEs are excluded in the figure below.

Government-related loans (average balance)
SMEs :JPY 0.0bn (YoY change -JPY 41.5bn)
Large and Medium size enterprises

:JPY 25.5bn (YoY change -JPY 1.0bn)

...............

................

i Large and Medium: Overseas ;
: size enterprises - +30.0

2178

.................

+6.6

.........................

Total loan balance (average balance)

1 Whole Bank +327.8 (JPYbn)
LiPortion in Shizuoka Pref. excluding GRL e el _‘79005
7,324.2 e 72T | """"""
+132.3
4,476.3 ' 4,637-9.._.." 47702
. |
1Q FY2015 1Q FY2016 1Q FY2017

SMEs loan balance excluding GRL (average balance)

4 Whole Bank +174.5 (JPY bn)
L Portion in Shizuoka Pref. ‘30722
: ..-22'8‘9-%--7 ..............
2,632.2 +78.1
Lo 4 20m
18999 | et
1Q FY2015 1Q FY2016 1Q FY2017 12
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' Consumer loan \_/

e Consumer loan balance (term-end balance) of 1Q FY2017 : JPY 2,980.8bn (up JPY 163.8bn from the end

of Jun. 2016), maintaining increase trend
e In consumer loan, average rate of new loans have been above average rate of all loans.
e Apartment loans (term-end balance) of 1Q FY2017 : JPY 871.2bn (up JPY 47.6bn from the end of Jun. 2016)

Consumer loan balance (term-end balance) Loan rates for consumer loans (monthly average of contract rates)

163.8 - ' | | e
+
1 Unsecured loans : (JPY bn) 2.6 - Average rate of new loans
“Housing loans T — .
i Others RN
....... i 29808 :
i 2,817.0 90.2°
21644.4 -------------
2,510.5 54.4
43.6
1,906.4
1,789.1
1,669.0
' Occupancy rate (research in 2H FY 2016)
1,548.4 S go:p$ratte ide Shizuoka Pref. In Shizuoka Pref. : 90.5% (JPY bn)
fd Retall outsIde Shizuoka Pref. Outside Shizuoka Pref. : 93.6%
= Retail in Shizuoka Pref.
A Delinquency rate (3 months or longer, excluding retail and inheritance-related.) ..... o,
REISAAAMALTN et ‘:-' 8712 *e
819.8 809.7 L, 8236 7 e
503 69.9 100.8 sy
226.6 2141 199.1
0.14% 0.14%
0.10%
End of Jun. 2014 End of Jun. 2015 End of Jun. 2016 End of Jun. 2017
End of Jun. 2014 End of Jun. 2015 End of Jun. 2016 End of Jun. 2017 *Corporate : apartment loans for asset management companies which is not classified as customer loan,
no delinquency at end of Mar. in each year 13
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be an important profit driver

exploring new business areas

Developing and monetizing new business
fields in the 13th Medium-term Plan

Areas for further development in
the 13th Medium-term Business
Plan based on 12th Plan policies

Growth

in
core businesses

l New areas of development and

Tokyo metropolitan area

[Market credit investment]
Interest & Fee income

(JPY bn)
uToal revenue of interest and fee 7.8
(Credit Investment Dept.)
|
>
5.0
4.3 | [
|
1.7
| 1Q
| 1.8
FY2013 FY2014 FY2015 FY2016 1Q
FY2017

Nationwide market

[Consumer finance]
Balance of unsecured loans (term-end balance)

(JPY bn)

e Aiming for development and monetization of these fields under the13th Medium-term Business Plan, in addition to further

D [Supportfor asset building

Balance of loans for asset building (term-end balance)

JPY bn)
Interests from Apr. to Jun.: JPY 1.3bn
(+JPY 0.3bn from the end of Jun. 2016)

uTotal

uPortion in Metropolitan area 154.9
(Tokyo, Kanagawa) 134.5
® Ave. rate 118.6
01.1 o |
9 3.46
3.35% 344% | 3479 %’
£ 48.0
I
55 5.0 | |
; I 1 ,
End of End of End of End of
Jun. 2014 Jun. 2015 Jun. 2016 Jun. 2017

Reinforce core businesses

[Business loans for small-sized customers]
Funds provided for business turn-around etc.

; ; : (JPY bn)
monetization in the 13th Medium- Interests from Apr. to Jun.: JPY 1.5bn | Loan provided based on business evaluation |
J . (+JPY 0.3bn from the end of Jun.
] term Business Plan FY2016) +1.3
’ . wUnsecured loan -
uNew card loan (Launched Jul. 2015) 90.1 ufunds for management support 33.6
80.0 ufunds for turn-around 32.3
i i l +19.5 ' 18.0
13th Medium-term Business Plan 10.6 afunds for step-up
—— 24.0
» Expand our customer base in nationwide market by [ﬂ] 60.5 s 13.9 5
Internet Branc_h 49.0 8.8
» Collaborate with the Monex Group to promote
financial products 95 5[
» Develop new retail loan market : 11
> Increase the number of “HOKENNO MADOGUCHI@ 4.0 6.8
Shizugir” | . . . B8 . e .
> BExpansionioifinancialiservicesifocusing onssmall Endof un.  Endofdun.  Endofdun.  End of Jun. FY2013  FY2014 FY2015  FY2016
business operators FY2013 FY2014 FY2015 FY2016 FY2017

Developing and monetizing new business fields (1)

e Challenge on the new business field in the 12th Medium-term Business Plan, is leading to favorable results and growing to

SHIZU
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eveloping and monetizing new business fields
—Cross-industry collaboration

Business development in three business fields

Create added value in each business field by cross-industry collaboration
— Make new growth opportunities and build a revenue base which leads to sustainable growth

N Non-face —to-face channel

Face —to-face channel

HOKEN NO MADOGUCHI INC. @

Z(FA DRI

ITIY
eass s B
aRE BER

Business tie-up in Jun. 2016 C O mm O n 5
assel management, inc
Qoo de]tSktS o Capital and BIJsinesls tie-up
Insurance consuitation, - ~ . T
and developing a one-stop in Oct. 2015 MONEX GROUP

Manex Groap. e

channel for financial services . — )
Offering asset-building services

| for the working-age people and
young adults

Capital and business tie-up in Apr. 2014
Renoveru, Inc.
SBLLWVESLE.RDOWFED

J/NDB

Business tie-up in Aug. 2016

Developing new financial
products and services to

Most important partner
in terms of bank-security
collaboration in non-face-to-

1 face channels

GLOBAL CATALYST PARTIMERS JAPAN

energize the property . .
renovation market Investment in Dec. 2015 @ Munay Forward
a St o Cyit s o
HOU SA L L 9 in Aug. 2015

Joint-venture established in Sep. 2015
(The Bank delegates two employees
including an outside director)

startup know-how

Offering financial services
in the FinTech fields

Continue to look for new collaborations

‘ Establishing a housing-related
service platform

\. J

with cross-industry company

J

15

SHIZUOKA BANK



Kecurities \ /

e Total balance of securities (term-end balance) at the end of Jun. 2017 : JPY 1,446.6bn (-JPY 595.8bn from the end of Jun. 2016)
e The balance has decreased greatly by loss of foreign bonds etc. in 2H FY2016.The Bank reconstructed the securities portfolio by
carefully watching the market trend in 1Q FY2017, and will continue reconstruction by assessing interest rate trends

Securities Gains and losses on securities

(JPY bn) (Duration) 10 10
JPY bn
= Government Jun. 2016 Jun. 2017 ( ) EY2016 EY2017 g‘gé?gasgé
bonqs_ Yen d%g?]r;sinated 3.34years 5.34years ) )
Municipal Gains on investment trusts 3.0 1.6 -1.4
bonds e | soers | aswears .
& Corporate Galns anjggsses on bonds 8.6 0.0 8.6
bonds such as JGBs - s e
1 Stocks Gaip on sgl|.of bonds
.595.8 G 9.0 - -9.0
w1 Foreign bonds Los Il of bonds such
. asJoBsl 0.4 0.0 -0.4
L Other {Govemment
bof‘gg_g Gains and losses on stocks 0.0 3.8 +3.8
Gain on sell of stocks 0.0 3.8 +3.8
) Devaluation of stocks (-) — — —
(Stocks)
+52.4
............. Unrealized gains and losses on securities
End of Endof
s JPY bn) Jun. 2016 Jn.2017
borcs) Unrealized gains and losses
Portion of .13 9" Portion of Stocks +176.6 +246.7
investment DAt : investment
trust trust Bonds +13.4 +4.4
3098 ) End of Jun. 2016 118.6 | End of Jun. 2017 Other
(Foreign bonds etc) -1.6 +1.9

16
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\\\‘_
' Deposits /

e Deposit balance (average balance) of 1Q FY2017: JPY 9,211.8bn, up JPY 369.3bn(+4.1%) YoY
oNCD balance (average balance) of 1Q FY2017: JPY 165.5bn, up JPY 6.9bn YoY

Deposit balance (average balance) fremrolEee | Vedeme Annu?;t%rowth

(JPY bn)

14 Whole Bank +369.3 [Elaldencel 9,211.8bn +369.3bn +4.1%
1 Portion in shizuoka Pref. e e,
8,641.6 788425 92118 Do el e 7,938.4bn +404.0bn +5.3%
g 4 79384
7,3222 . L. . ...'-' ..." """"""
------------------ 1 depeaporate e 2,184.5bn +167.5bn +8.3%
+404. : .
EJ:] as aljcepeal 6,256.0bn +264.3bn +4.4%
Portion in 474.7b +84.4b +21.6%
Internet branch -fbn 40N 070
_ 165.5bn +6.9bn +4.3%
1Q FY2015 1Q FY2016 1Q FY2017 .
Q ' Q Q Breakdown of year-on-year changes in
Corporate deposit balance (average balance) Retail deposit balance (average balance) deposits balance (average balance)
(JPY bn) Breakdown of YoY change in deposits etc. (JPY bn)
u Domestic branches + uDomestic branches
- Portion in Shi 1?..7'5 uPortion in Shizuoka Pref. +264.3 Due to decrease of investment l J / \
ortion in Shizuoka Pref. RO o o . )
o Ceeeene.,, in Foreign bonds s 'l; """ | °f
. ©.2,184.5 AP P . ¢ Retail :
......... .2,1845.. .6,256.01....... : : :
©.2,017.0 ¢ 5,952.8 Y5991, (evheeeenn i " : i +264.3
19507 T ' | PPN 5,523.0 455735, 12203, : : :
............ 18132 :
1,625.8 3 -1;‘.5.9.9;%-:‘ ) "§'Corporate§
[ +123.0 (2574 | oreaenanens {
iOffshore: ...
i Lo : Overseas
S

1Q FY2015 1Q 2016 1Q 2017 1Q FY2015 1Q FY2016 1Q FY2017 17




Internet Branch

e Internet Branch, with its deposit balance about JPY 470bn, is growing into an established funding channel
e The Branch is also reinforcing investment side including housing loans etc.
(loan balance at the end of Jun. 2017 : JPY 22.3bn).

Number of accounts and term-end balance Customer distribution by prefecture

Due to a significantincrease in customers outside Shizuoka Prefecture,

(JPY bn) Number of accounts at the end of Jun. 2017 :167 K (case K) Internet Branch has grown to be a funding channel that can widely collect
v - 200 deposits regardless of location.
500 ——21Term-end balance (Left axis) E End Of Mar. End of Jun. Cha%rm
= Number of accounts at the end of the FY .. 475.3 4694 2010 2017 end of Mer. 2010
(Right axis) .‘-.. 4 180 . 0 0 ;
shewoa ™ O30 ... 5., o
Campaign in FY2016 e Tokyo : 3% : : 15% : +12pt
----- { 160 : . : .
400 Campaign on fixed deposit interest rate 3964 390.9 Kanagawa : 4% : . 12% - +8pt
(Jun.- Aug. 2016) : 16% : 1 68% :
= About JPY 90bn deposited 3473 1 140 Aichi : 2% g § 6% : +4pt
(Nov. 2016- Feb. 2017) : : o | : : or | +
~About JPY 15001 deposted v oher i IRl LR e
{1 120
300 : . . . .
o New customers gained during 2H FY2016 campaign period:
260.1 70.5% was customers outside Shizuoka Prefecture
{ 100
Customer distribution by age group (End of Jun. 2017)
200 1 8 Because Internet Branch, unlike brick-and-mortar branches, has generations
familiar with the Internet (30’s-50’s asset building generation) as the main
customer segment, Internet Branch provides a wide range of financial
1 60 services based on customers’ life planning.
| T i | oww | e
- o
. W 341 120
V 21.2 EEEEEEEEESR IIIIII: Genera|
99 19% 16% = 34% branch
. , | . RIRIRRIRIS IR, . - - - - - »
Endof Endof Endof Endof Endof Endof Endof Endof Endof End of
Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Jun. BU20's H30's 440's 450's 460's & Over
2009 2010 2011 2012 2013 2014 2015 2016 2017 2017 18
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' Customer assets and fee incomes

e Customer assets (including the balance of Shizugin TM Securities) at the end of Jun. 2017 was JPY 7,786.9bn (+JPY 100.9bn from
the end of Mar. 2017), of which balance of customer asset excluding JPY deposits was JPY 1,451.9bn (-JPY 6.6bn, of which
individual annuity insurance products were —JPY7.6bn, public & corporate bonds —JPY 4.0bn, Shizugin TM Securities +JPY 3.7bn)

Customer assets (term-end balance)

w Customer asset excluding JPY deposits

uJPY deposits

7,593.7

7,505.8
1,678.9 1,526.5
,914.8 ,979.3

...............

.

,227.5

.........

End of Mar. 2015

End of Mar. 2016 End of Mar. 2017

End of Jun. 2017

Balance of individual annuity insurance products, etc. and investment trusts

Individual annuity insurance

products, etc. FY2015
Balance (JPY bn) 891.5
Level Number of sales 11,169
premium
policies Percentage 43%
Single Number of sales 14,953
premium
policies Percentage 57%
Investment trusts FY2015
Balance (JPY bn) 379.6
Portionin Shizuoka Bank 22.0
Number of contracts of
resenved vesiment fust 43,739
Portion in Shizugin TM Securities 357.6

FY2016  1QFyzor7  eeefomte
855.8 848.1 7.7
14,330 2,349 —
62% 49% -13pt
8,834 2,438 —
38% 51% +13pt
FY2016  1QFY2017 %‘jd%ewﬁgﬁge
348.8 345.9 -2.9
26.6 278 +1.2
44,868 | 45,180 +312
322.2 318.1 4.1

Lt Indivisual annuity insurance products, etc

Sales and fee income from offering investment trusts and insurance products

316.4 ke Invesstment trust (JPY bn)
- Fee incomes
(Figures in parentheses
119.9 234.3 are performance of 1Q)
| 89.9 178.3 (40.0)
W 125 ) 117 56.0 (14.5)
2 9.0 (2.3) 475
W | 23
196.5 144.4 122.3 (25/5)
| 311 i
FY2014 FY2015 FY2016 1Q FY2017

Fee incomes (Shizuoka Bank / Shizugin TM Securities)

uFees and commissions, trading income

(Figures in parentheses are fees and commissions)

u Shizugin TM Securities

25.2 255 (JPY bn)
23.2
8.9 8.7
77
16.3 16.8 15.5
(15.6) (15.9) (15.2) 6.0
2.1
3.9
3.7)
FY2014 FY2015 FY2016 1Q FY2017
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Credit-related costs

eCredit-related costs in 1Q FY2017: JPY 0.3bn (down JPY 1.8bn YoY),
eCredit-related costs rate of 1Q FY2017: 0.01%

Breakdown of credit-related costs

Credit-related costs and Credit-related cost rate

JPY bn)
1Q 1Q 9.6 . (
(3PY bn) FY2016 FY2017 chng']Yge ke Credit-related costs
L= Credit-related costs rate
Ilf) I&vgzl(()?)for general allowance for loan 0.3 0.1 +0.2 * Credit-related cost rate =Credit-related costs / Average loan balance
Provision for specific allowance for loan
losses (3) ' 7 2.3 0.4 -2.0 it
Other non-performing loans (NPL) ) 0.15%
disposal* (3) 0.1 0.1 0.0 ] 2.4
0.004% | | 0.002% | | 0.007% | 0.006% L 0059 03
Credit-related Costs (1)+(2)+(3) 2.2 0.3 -1.8 03 o1 05 0.4 0.03% T [o.01%
: E bt e =] o |
*Including provision for the estimated future payments to credit guarantee corporations, -
provision for allowance for accidental losses, and losses on sell of loans FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY]é%N

Probability of Default (PD) Provision for allowance for loan losses and other NPL disposal

Changes in credit rating, etc.
Decrease in the value of collaterals 0.0 (JPY bn)
3.1 Upgrade of credit rating, decrease in loan 0.8
. and credit balances by foreclosure, etc. '
Total 0.4
1.07%
0.5 11 _0.54 0.7 A
0.98% 7.8 10 _0-4- 0.7, ¢
o 0.94% 0.77% | ‘
0.91% TT% 31 4.1 4.0 4.1 36 3.2 01,
| aact
E - 02 .00
Historical average of PD since Mar. 2011 : 0.87% -0.1
0.69% 0.69% End of Jun. 17
0, "
3 PD of sound borrowers and borrowers needing careful monitoring 0.74% . Othgr NPL d'SPOSfi!
(On the basis of no. of borrowers) 4 Provision for specific allowance for loan losses
EProvision for general allowance for loan losses (negative figures: Appropriate back)
End of End of End of End of End of End of End of
Mar. 11 Mar."12 Mar."13 Mar.14 Mar.15 Mar.16 Mar.17 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 1Q
FY2017 20
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' Risk-management loans > /

e Total risk-management loans at the end of Jun. 2017: JPY 98.3bn, the ratio of risk-management loans: 1.22%
(the lowest in the Bank’s history)

eNet risk-management loans: JPY 12.1bn, the ratio of net risk-management loans: 0.15%

e The fact that balance of risk-management loans is steadily reducing from the peak balance of JPY 242.5bn after
the collapse of Lehman Brothers shows that the Bank has maintained its soundness in assets.

Trends in Risk-management loans Net risk-management loans

(JPY bn) *Borrowers classified as “at JPY98.3bn
risk of failure” and borrowers — S
uLoans to customers Who have gone bankrupt classified as “practically . Partial direct
1 Loans with interest payment in arrers bankrupt” are written as “loans ~JPY5.3bn— write-off
H Loans that have not boon repaid for over 3 months months or have been restructured with interest payment in
arrears ” among the debtor
242.5 division in accordance with
8.6 228.5 Banking Act JPY48.9bn Guaranteed by credit
: 9.0/ 203.6 p N guarantee associations
—6:2- 165.5 [Delinquency ratio]
o ’.. e —
494 1373 W77 e, In arrears < 3
3.6 0 n. 1008 g g 24%
3 -, 98.3 ¢ ————— Collateral/
| | 3.0 55 JPY32.0bn Reserves
2155 201.3 1784 »m Not in arrears
0, 0
’ 118.7 99.8 84.2 82.4 76% | Net risk-management
13:2 JPY12.1bn \ loans

End of End of End of End of End of End of Enci of End' of
Mar.'11 Mar.'12 Mar.'13 Mar.'14 Mar.'l5 Mar.'1l6 Mar.'17 Jun.'l7

NPL removal from the balance sheet The ratio of risk-management loans

[ [Breakdown of JPY -7.8bn] |
1Q (JPY bn) Risk-management loans
(JPY bn) FY2016 FY2017 Collected from 3.64% 3.41%
S 15
New recognition of NPLs +25.4 +6.0 account 2.28%
Collateral disposal/ iak. 1.85%
copommbatsmatet |5 o[ g | | SRR a2 ||| e s N
“at risk of failure” or riskier (-39.1) -7 8) M [Recassiied o
categories ' el eclassified to better _
gories) i ECS 1 Sl 2.4 040% \\ 032%  034%  026%  020%  0.19%  015%  0.15%
Risk-management loans 100.8.; < 98.3 | | | Loans sold-off -0.3 b S S S—— —— —— e
....... o —jal q o End of End of End of End of End of End of End of End of
Py L EEE I Gl G LB 0.4 ) Mar.'l1  Mar.'l2 Mar.'13 Mar.'14 Mar.'l5 Mar.'16  Mar.'l7  Jun.'17
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' Expenses " /

eExpenses of 1Q FY2017: JPY 21.4bn (+JPY 1.0bn YoY), OHR of 1Q FY2017: 65.7% (+20.8 percent point YoY)
e System related expenses ( Depreciation expenses, maintenance fees, consumption tax involved with investment)
increased

Expenses and OHR (annual basis)

Main factors for change of expenses

(JPY bn) ]

Tax YoY change Main factors
L.dNon-personnel expenses R
L1Personnel expenses Tax +JPY0.5bn Consumption tax +JPY 0.6bn !

OHR +1.0 related
()IQ - .89.0 with

ST (21.4) e Non- - systems
R personnel  +apvoson R CE R e Y 02on | 1Y
81.5 79.5 LA A I i i I expenses : 1.2bn
* 455 zf;se?]ggzl -JPY0.1bn Factor of number of employees —-JPY 0.1bn
421 405 40.8 (10.6)
(10.0) Total +JPY1.0bn
~
80.3% Plan of expenses
(44.9%) ‘
@ Tax & OHR (JPY bn)
bt u Property-related expense
T.  I— 63.4% i Personnel expense Ui ::: (P)Ian the 4% Plan
e (65.7%) 79.2 . 78.5 level
56.4% 54.7% [
' s03% 437 |
34.1 334 32.9 32.9 408
(8.4) (8.3) Plan to control OHR around 55%
T r
, . . Change expense structure
32.9 | through reforms in channels 33.0
FY2014 FY2015 FY2016 FY2017 and operating process |
Plan - - - -
FY2016 FY2019 FY2022 22
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' Capital adequacy ratio - /

e The Basel lll capital adequacy ratio at the end of Jun. 2017 : 16.65%, up 0.30 percent point from the end of Mar. 2017.
Common Equity Tier | ratio at the end of Mar. 2017 : 16.65%, up 0.30 percent point from the end of Mar. 2017.

BIS capital adequacy ratio ( consolidated basis) ) Changes in capital and risk-adjusted assets

(JPY bn)
(%)
[Basel ] End of End of End of Clﬁnge;dfrgfm
- Mar. ’16 Mar.’17 Jun.’17 Mar 17
BIS capital adequacy ratio '
16.65 Capital* 835.1 850.8 880.3 +29.5
16.45 16.35
e Common Equity Tier | 818.1 850.8 880.3 +29.5
i - 16.65
15.09 16.35 Other Tier | 0.0 0.0 0.0 +0.0
Tier |l 17.0 0.0 0.0 +0.0
15.16 A
:14.79 Risk-adjusted assets 5,530.5 5,202.8 5,286.5 +83.7
Common Equity Tier | ratio Total credit-risk adjusted assets 5220.2| 4,8955| 4,980.1 +84.6
ﬁ-i\grllount corresponding to market 11.9 15.2 14.3 0.9
Amount corresponding to 2985 292.1 292.1 400
EndofMar.'15 EndofMar.'16 EndofMar.'17  End of Jun.'17 operational risk : . . =Y
¢ (Basel Ill) > *Capital does not include preferred shares, subordinated debts, etc.

Outlier ratio (non-consolidated basis) : [Other index related to the Basel Ill ]
: (Endof Jun. 2017)

*Liquidity coverage ratio (consolidated): 186.3% (Regulatory level 80% and over)

A t of maxi isk Tierl + Tierll Outlier rati
MOUNE OF maximtim s er o urierratio *Leverage ratio (consolidated): 7.62% (ditto 3% in trial period)

JPY 27.6bn JPY 827.0bn 3.33%
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' Shareholder return (1) - Profit distribution - /

e The Bank plans to distribute JPY 20 as annual dividend, and completed share buyback in Oct-Nov 2016 (Buyback
period: Oct. 3—Nov.10, 2016, no. of shares repurchased: 10mn, buyback amount: JPY 8,496mil)

e The Bank maintains the target shareholder retum ratio of “50% level in medium and long term ” under the 13th Medium-
term Business Plan

Dividend trends

FY2014 FY2015 FY2016 FY2017E
Annual dividend per share JPY16.00 JPY20.00 JPY20.00 JPY20.00
(Interim dividend) (JPY8.00) (JPY10.00) (JPY10.00) (JPY10.00)

(Figures in parentheses are semi-annual dividend per share)

Profit distribution to shareholders (JPY bn)

FY 07 -'16
FY2014 FY2015 FY2016 (10years)
Annual dividend (1) 9.9 12.3 12.2 Accumulated total 98.7
e 113 ...................................... 70 ..................................... 85 ................................................................
(Shares bought back: million shares) (10) (5 (10) Accumulated tofal 103.9
Shareholder returns (3)=(1)+(2) 21.2 19.3 20.7 Accumulated total 202.6
Net income (4) 42.6 44.0 244 Accumulated total 344.8
Dividend payout ratio (1)/(4)x100 23.24% 27.91% 49.83% Average 28.63%
Shareholder return ratio (3)/(4)x100 49.82% 43.82% 84.60% Average 58.76%
‘ Shareholder return ratio under the 12" Medium-term Business Plan 55.10% |
[Reference] Average in 5years
ROE (Consolidated : Net income basis) 5.74% 5.18% 3.15% 5.37%
“Average” means weighted average 24
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' Shareholder return (2) - Share buybacks, TrenM/

e The bank has regularly bought its own shares back since FY1997, resulting in accumulated number of shares
repurchased of 205 million.
e The Bank bought back 10 million shares in FY2016 and canceled 20 million shares in Mar. 2017.
Historical share buybacks (Yen)
Shares Repurchase Number of shares Cancellation Shareholder
bought back amount of shares cancelled amount return ratio
(thousand shares) (JPY mil) (thousand shares) (JPY mil) (%)
FY1997-FY2013 181,044 168,560 140,404 128,892 62.65
(Accumulated total)
FY2014 10,000 11,315 — — 49.8
FY2015 4,767 6,999 — — 43.8
FY2016 10,000 8,496 20,000 20,578 84.6
Total 205,811 195,370 160,404 149,470 60.1
At the end of Mar. 2017 No. of outstanding shares (including treasury stocks) : 645,129 thousand, No. of treasury stocks : 41,360 thousand Yem
[(EPS] (Yen) [BPS]) FY2016
80 EY2017E 1,600 1,470.10
70 /—"‘ 62:93 1,400
60 \ ', 1,200
50 N‘\ ,* ¢ '-‘ 1,000
40 L 800
A f \ / 40.04
VAN ool
20 - V w00 |287:56
20.39 v
10 200
O T T T T T T T T T T T T T T T T T T T T 1 0 T T T T T T T T T T T T T T 1
FY1997 FY2000 FY2003 FY2006 FY2009 FY2012 FY2015 FY1997 FY2000 FY2003 FY2006 FY2012 FY2015
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' Projected performance in FY2017

[Consolidated]

Ordinary profit .
(Except for a lump-sum write-down on the
unamortized balance of goodwill)

Net income .
(Except for a lump-sum write-down on the
unamortized balance of goodwill)

[Nonconsolidated]

Gross operating profit
Net interest income
Fees and commissions
Trading income
Other operating profit

(Bond-Related income such as JGBs)
Expenses )

Provision for general allowance
for loan losses ()

Net operating profit
Special profit and loss
Ordinary profit

Net income _ o
(Except for loss on valuation of stocks of subsidiaries
and affiliates)

Credit-related costs )

(JPY bn)
FY2016 FY2017E Yoy
(A) (B) (B?A)
47.1
(59.2) 66.0 +18.9
29.3
(41.4) 46.0 +16.7
(JPY bn)
FY2016 FY2017E
(A) (B) X
98.6 133.8 +35.2
109.5 111.3 +1.8
15.2 14.8 -0.4
0.3 1.0 +0.7
-26.4 6.7 +33.1
(-30.1) (4.3) (+34.4)
79.2 85.0 +5.8
0.2 -5.0 5.2
19.2 53.8 +34.6
32.6 1.2 -31.4
51.8 55.0 +3.2
24.4
(36.8) 38.0 +13.6
4.1 0.0 4.1

=
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Loans - Term-end balance

—

Total loan balance (term-end balance) of 1Q FY2017: JPY 8,032.9bn, up JPY 436.6bn (+5.7%) YoY

Total loan balance (term-end balance)

73610 w1593 F 0 Tl

...........

..............

.
..............
-----------------

''''''''
....................

(JPY bn)

..............

...........

End of Jun. '15 End of Jun. '16

End of Jun. '17

Total loan
balance

SMEs loan
balance

Retail loan balance

Large and Medium
sized enterprises

Term-end Change from the Annual
balance end of Jun.’16 growth rate
8,032.9bn +436.6bn +5.7%
3,177.5bn +218.1bn +7.3%
2,991.8bn +166.5bn +5.8%
1,474.6bn +26.4bn +1.8%

_ Loan balance in foreign currency
SMEs loan balance (term-end balance) Retail loan balance (term-end balance) term-end balance

@Whole Bank wuiPortion in Shizuoka Pref.

(JPY bn) uWhole Bank
+2181 ..........
- s e 31775
i 2,950.4
2,796.7 “frans -
(740 2,649.3
2,014.4 "2.042.0° < 2116.0 20746

u Portion in Shizuoka Pref.

(JPY bn) wDomestic  w Overseas
............ by amt. chg. : +JPY 29.3bn
£ 29918 " by ex rate :+JPY 50.2bn
6313 ........
| 75394
------------ 233.1
4.2:225., 191.3
|
398.2
348.1

(JPY bn)

394.7

End of Jun.'15  EndofJun.'16  End of Jun. '17 End of Jun. '15

End of Jun. '16

End of Jun. '17

End of Jun. '15

End of Jun. '16

End of Jun. '17
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\\\\‘.
' Loans - Loans by industries /

e Business loans to real estate account for approximately 11%, and those to each industry such as
construction, leasing, money lending and investment account for less than 10% of loan balance,
respectively. There is no concentrated exposure to any of these specific industries.

e Expected Loss (EL) for all industries : JPY 6.3bn (JPY 1.2bn for real estate and JPY 0.4bn for construction)

e Unexpected Loss (UL) for all industries : JPY 55.3bn

Contemporary status of business loans to particular industries

[ Credit balance (as of the end of Mar. 2017) ] [ Credit balance vs. expected loss rate* ]
(JPY bn, %) (JPY bn) Excluding borrowers classified as “practically bankrupt” and below
Composition YoY Real estate
Balance ratio change \
550 L « Expected loss ratiois up 0.022% YoY, same
All industries 5,319.1 100.0 +169.1 1 levelwiththe previous fiscal year.
« The Bank strictly manages credit risk.
Real estate 595.5 11.1 +91.2 Transportation
450 —‘maehmery
Wholesaler * 399.7 7.5 -7.6
o @ Wholesaler
- @
Aoty leiellt 268.6 5.0 455 2 350
and investment >
Q
Transportation )
. 436.1 8.1 +2.3 >
machinery 2 e
Construction 254.4 4.7 +3.2
Retailer 275.9 5.1 +10.0 150
Leasing 310.9 5.8 +22.8
Accommodation
. 50 I 1
Accommodation 72.0 1.3 -1.1 0.0000 0.4000 0.8000 %)

* exc|uding a genera| trading Companies *EXpeCted loss (EL) amount / Credit balance
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Allocation of risk capital

e Allocation of risk capital for 1H FY2017 (the end of Jun. 2017 basis) amounted to JPY 559.7bn, of which JPY 150.0bn was
allocated to credit risk, JPY 358.2bn to market risk, JPY 27.6bn to strategic investments, and JPY 23.9bn to operational risk.
e JPY 72.4bn of risk capital was used for loans [credit risk], and JPY 133.7bn for the Treasury division

. Risk capital Risk capital Ratio of risk
Allocation source .
allocated used capital used
(JPY bn)

. Loan [Credit risk] 106.4 72.4 68%
Credit risk
150.0 Treasury division 393.3 133.7 34%
(Of which, policy investment) (133.0) (39.0) (29%)
c al Market risk
orgzgc;?g e 358.2 Consolidated subsidiaries 8.5 3.8 45%
(End of Jun. 2017 basis) . Strategic investments 27.6 0.0 0%
~ Strategic
mvezs;r%ents Operational risk 23.9 23.4 98%
Operational risk
23.9

« Core capital = common equity Tire | (Basel Il standard), excluding other marketable securities valuation difference  <Fully-loaded basis >
* Risk capital amount = <Market risk> | VaR|
<Credit risk> (1)| UL| (loan balance includes bad debt written off, CVAs)
(2) Basel Ill capital requirement amount (designated loan claims, securitization transactions, investment funds, and private placement REIT)
<Operational risk> Amount equivalent to operational risk

« Buffer capital is kept aside for emergencies such as the anticipated Great Earthquake and other unquantifiable risks
29
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' Group companies - /

e In 1Q FY2017, the total ordinary revenue of 12 major consolidated subsidiaries was JPY 13.9bn
(up JPY 0.8bn YoY) and the ordinary profit was JPY 2.3bn (up JPY 0.3bn YoY)

(JPY bn)
: Ordinary Ordinary
Company name Business -
pany us Revenue | YoYchange | Profit | YoY change
Shizugin Management Consulting Co., Ltd. Corporate and financial management advisory services 0.3 +0.0 0.1 +0.0
Bill collection services
Shizugin Lease Co., Ltd. Leasing 7.1 +0.4 0.3 -0.1
Shizugin Computer Service Co., Ltd. Computer system development and operation 1.0 -0.2 0.0 -0.0
Shizugin Credit Guaranty Co., Ltd. Guarantee of housing loans, etc. 1.0 +0.1 0.8 +0.1
Shizugin DC Card Co., Ltd Credit card and guarantee of consumer loans 0.6 +0.1 0.2 +0.0
...... Pub||coffer|ngass|stance _ _ _
Shizuoka Capital Co., Ltd. Supportfor corporate rehabilitation 0.1 0.0 0.0 0.0
Shizugin TM Securities Co., Ltd. Securities 2.1 +0.4 0.8 +0.3
Shizuoka Bank (Europe) S.A. Finance and securities-related services 0.1 +0.0 0.0 -0.0
Shizuoka Liquidity Reserve Ltd. Acquiring financial debt 0.1 +0.1 0.1 +0.0
Shizugin General Service Co., Ltd. Fee-based job placement service, general administration 0.2 +0.0 0.0 -0.0
Shizugin Mortgage Service Co., Ltd. Appraisal of real estate for loan collateral 0.4 +0.0 0.0 -0.0
Operation center for loans
Shizugin Business Create Co., Ltd. Opera]tion center for remittance and bill collection 0.9 0.1 0.0 -0.0
Part-time employee management
Total(12 companies) 13.9 +0.8 2.3 +0.3
Shizugin Saison Card Co., Ltd.* Credit card and prepaid card 0.6 +0.0 0.1 +0.0
Guarantee of consumer loans
*A company to which the equity method of accounting is applied. Operations commenced in April 2007. 30
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mizugin TM Securities Co., Ltd. \ /

e Shizugin TM Securities Co., Ltd (securities subsidiary) has expanded its scale and led Group revenue.
e Customer asset at the end of Jun. 2017 : JPY 642.6bn, up JPY 323.5bn for 8 years from the end of Mar. 2009 after
the collapse of Lehman Brothers.

r-------------------------- -
: Ordinary revenue

| . N i
1 [Overview of Shizugin TM Secrities, Co,. Ltd. ) :
[ Establishment - December 2000 I uOrdinary revenue (JPY bn)
| Capital Stock : JPY 3.0bn I “1Q 89 g7
I Number of Branches : 17 (Endof Jun. 2017) : 7.8 7.7
h--------------------------

Customer asset (year-end balance) and number of branches 5.6

4.5
(JPY bn) 3.7
L1 Corporate customer etc. 3.3 ’
. +323.5 |.. :
ke Retail customer I e 2.6
“=Number of branches .-~ el
- 652.5 "';." 642.6 |- 1Q 2.2
604.2 618.0 "yceeet [ ) ) ) ) ) ) ) ) 1.7 .
108.9 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 1Q
543.3 1025 1328 1934 FY2017
505.0 v
93.1 b Ordinary profit
. 4213 437.7 924 >01. 185 489.2
+406.9 ' 150 .2 (JPY bn)
’ 82.8 - 112.¢ uOrdinary profit 40
: e " 37
34
3.0
24
1.6
1.0 1.0
¥ ¥ ¥ 0.3 | |

“mn B R R R RAR b . . 06 98]

SO s SOs fod Sk G GWel G G S FYa00s FY2000 FY2010 FY201L FY2012 FY2013 FY2014 FY2015 FY2016 10
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'trateglc shareholdings

Strategic shareholdings are limited to such stocks that the Bank recognizes are beneficial in terms of
business investment, strengthening of business relationships, or contribution to the regional economy.

e By reviewing the reasons and assessing the economic rationale for strategic shareholdings on a regular
basis, the Bank has reduced the holding amount on the basis of acquiring cost.

Prime cost of strategic shareholdings*

| | Acquisition cost (JPY bn)
|:| Market value
144.1
112.7 111.3
110.2 107.6
104.3 018
: 99.8
387.1
85.3
| 3591 | 82.0
308.1 || 328.7
| 2072 | | 2580 |E [ 3044
| 2015 | [ 2305 |
198.2 |
| " 1 1 | 1 I
End of End of End of End of End of End of End of End of End of End of
Mar.'00 Mar.'10 Mar. '11 Mar.'12 Mar.'1l3 Mar.'14 Mar.'l5 Mar.'16 Mar.'17 Jun.'1l7

*Except for equity method affiliate

~ Policy on strategic shareholdings

(Corporate Governance Code : general principles 1-4)

Strategic shareholdings are limited to such stocks
that the Bank recognizes are beneficial in terms of
business investment, strengthening of business
relationships, or contribution to the regional
economy.

The bank also regularly makes decision on whether
to continue holding based on profitability, share
prices and other criteria.

The Bank sells such stocks that the Bank
recognizes are no longer important after taking into
consideration the impact on market conditions and
other factors

The bank also attempts to ensure appropriate and
efficient management while taking into account the
level of equity capital and the use of other assets in
operations such as lending
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WBIobal network

The Bank’s global network with 3 branches, 2 rep. offices, 1 subsidiary and total 57 staffs
Asia) abroad helps clients’ oversea expansions.

e In Asia, the Bank has 3 overseas offices plus business tie-ups with 14 banks in 9 countries/regions
including BDO Unibank in Philippine with which the Bank made tie-up in Jul. 2016

GVobav networ’k

_ e « < QOur own offices

T 2B ' » « « Offices owned by
Shizuoka Bank - £ our affiliates

(Europe) S.A.

International Department
»Manage and control for overseas strategy

»Support Customers for overseas expansion

[ Mexico)
BBVA Bancomer

Business tie-up in Nov. 2014

Loan balance for Non-Japanese
company (term-end balance)

Our network in Asia

(China) (Korea]
i L Bank Shinhan Bank wTota balance (JPY bn)
& uga C;n:gl;ctlol an Daegu Bank LPortion of Asia 71.4
ank of Shanghai ; 66.5
62.4
55.5
(India)
State Bank of India (Taiwan)
; 3 r/').'/ Chinatrust Financial Holding 42.1
' ) (Vietnam] (Chinatrust Commercial Bank)
. ~ ANZ Bank(Vietnam) (1 dispatched employees)
(Thailand] BIDV o "
KASIKORN BANK (2 dispatched emp|oyees) [Phlllpplne] . 21.9 23.2
(3 dispatched employees) Bank of the Philippine Islands 18.7 1 |
Bangkok Bank \ BDO Unibank = Business tie-up in Jul. 2016
P ——- (| 10.4
(Indonesia)
CIMB Niaga | |
(2 dispatched employees) | : : : : '
Bank Resona Perdania i Endof Endof Endof Endof Endof
= = Mar.'14 Mar.'15 Mar.'16 Mar.'17 Jun.'17
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' ESG initiatives - Corporate Governance Strum\ /

e As the foundation for fulfilling corporate social responsibility, The Shizuoka Bank Group is strengthening
its management systems and enhancing enhance corporate value.

Shizuoka Bank Group’s Corporate Governance System

General Meeting of
Shareholders

Audit & Supervisory Board Members
(5 board members including 3 outside members)
Audit & Supervisory Board - Office of Audit & Supervisory Board Members

Remuneration Comittee

Board of Directors

Committee of Administrative [

Supervision — |
President & CEO Advisory Board

. q *QOth j itt
Executive Committee and er major committees
Compliance Committee

other major committees* Committee for Integrated Risk and Budget Management
Credit Committee

Internal Audit Div. Banking Div. Corporate Center
(Complementing supervisory function of the Board of Directors) (Operation Staff) (Management Staff)

Outside Directors » Outside Audit & Supervisory Board Members

2 Outside Directors / 10 All Members

Kumi Fujisawa President, SophiaBank Limited * One third of bank’s directors and audit
Former President and Chief Executive Officer, & supervisory members are outside
Kazuyasu Kato Kirin Holdings Co., Ltd. appointments

3 Outside Audit & Supervisory Board Members / 5 All Members S )
» Shizugin is using the independent

opinions of these individuals indecision
: : : making, oversight and auditing of the
President and Chief Executive Officer,

Kazuo Kouzuki Tokio Marine & Nichido Career Service Co., Ltd. Shizuoka Bank Group
=> Increase corporate value

Former Director and Executive Vice President,

Mitsuhiro Ishibashi Nippon Life Insurance Company

Yoshihiro Yamashita | President, Yamashita Yoshihiro Law Office

*All have submitted notification to the Tokyo Stock Exchange of their independent director status 34
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' Regional revitalization

e Developing the base for promoting regional revitalization by cooperating with parties from various fields
such as industry, government, academia, and etc. created under the 12 Medium-term Business Plan, the
13t Medium-term Business Plan will deploy and develop new industrial promotion

Initiatives so far

Under the 12t Medium-term Business Plan, build the base for promoting regional revitalization by
cooperating with parties from various fields such as industry, government, academia, and etc.
=0n January 12, 2017, our activities were recognized by the Cabinet Office’s Headquarters for
Vitalizing Towns, People and Jobs for excellence in promoting tourism through regional
resource branding and local cooperation.

Establishment of the Kanagawa-Shizuoka Prefectural Border Region

Promoting tourism across Revitalization Liaison Group

prefectural boundaries

> Creation of the map without prefectural border of Fuji, Hakone and Izu area
. . . > Formed regional revitalization alliances with 35 all municipal areas in Shizuoka Pref.
Contributing to local cooperation » Supported “Project Aisatsu* Campaign Izu Peninsula “— One of the World’s top
. . Beauty Spots *Aisatsu means greeting
Contributing to create the . L o , . . i .
attractiveness of local community ~ Building support “Mishima Skywalk”, Japan's longest pedestrian suspension bridge
. . . c i i i i The map without prefectural border of
Shizugin’s inbound tourism > Runs ongoing seminars about Chinese tourists . . Fuji, Hakone and lzu area
initiatives > Distributed a guide to tourism companies to help them communicate with overseas

travelers using only gestures.

— Initiatives to spread the "Omotenashi* Standard
Initiatives in future TOPIC Certiﬁcatiorg’

] ] ] ) ) The Bank has held seminars at three venues in Shizuoka Prefecture in
Deploy and develop new industrial promotion through support for growth in service order to spread the "Omotenashi* Standard Certification”, which the
industries by support for touring industry and support for new industry integration in Ministry of Economy, Trade, and Industry (METI) in Japanese
community based on foundational initiatives which the Bank has built so far CovETImIE EEELDIENET I AUyt 2006, (205 Eemle In ol peiEpiE
the seminars at the three venues. )

What is the "Omotenashi Standard Certification? ...

| . . B i ification i i OMOTENASHI

S_upport ef'slch of local towns " Support inbound tourism and MET! established the certification in order to activate e e
achieve business plan based on iahtseei services industry and to enhance productivity in the
its own comprehensive strategy | | sightseeing . industry in Aug. 2016. o ﬂ

4 » The purpose of the certification is to promote activation
. . . . , - of business operators in the services industry by
DISIS.emmate.lr.]f.ormaltlondand | Contribute to the region from “vis_ualize” the quality of the_ir se_rvices. )
‘ cultivate activities related to S e TR B s vE + Business operators get certification mark if they apply
regional revitalization J L Persp p, to it and are approved.
*Omotenashi means Japanese hospitality 35
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Region-based Relationship Banking

- Initiatives for growth fields, Support for companies transforming businesses

e The Bank fortifies promotion in growth fields centering medical/welfare business by Posting specialized human resources.
(Loan provided for customers on growing fields in 1Q FY2017: JPY 29.8bn)

Initiatives for growth and untapped fields

( Loans in 1Q FY2017 )

1
= § # Allocate 8 qualified specialists in medical/welfare business 204 cases
§ S| management : JPY12.9n
@ %’_ « Support openings and expansions of business in this field  :
"3"' + Generate demand for funds by supporting installation of
3 energy-efficient equipment 63 cases
3 « Provide support for capital investment related to JPY 6.9bn
3 renewable energy :
<§_ * Ho!d “Shizugin@gricom” periodical events to promote 96 cases
< Shizuoka produce to buyers : JPY 4.3bn
5 « Allocate 14 agricultural business advisers
® o, | * Supporttraining next-generation business leaders through
85 “Shizuginship” : 78 cases
% @ | # Supportbusiness succession including share transfers and JPY 5.7bn
S M&As (22 M&A contracts signed in FY2016
¥ Only for long-term loans (Total)
: 441 cases
< JPY29.8bn

®ececcc0000000000®

Initiatives for supporting entrepreneurs

© 0 000000000000000000000000000000000000000000000000000000000000

<Shizugin Entrepreneur Awards>
- 34 winners out of a total of 716 applicants received prizes in the past 5 rounds
- “Entrepreneur category” for applicants who are preparing launch of their business or
have been in business for less than 5 years was founded for the 4th round in FY2015
- Financial support for the 34 award winners from the 1st to the 5th round
New loans: 72 cases/JPY 1,940mil Investments: 7 cases/JPY 159mil

Support for companies transforming or exiting businesses

to stabilize the regional economy
< Headquarters >

< Bank branches >

headquarters

Upgraded organizational system to help companies transform or exit businesses as part of efforts

Assign regional managers to respond to requests for advice and support from bank branches
Provide hands-on support to requests for support using expertise from business specialists

Assign officers for business transformation/exit support officers at each branch
The officers are responsible for monitoring progress of business transformation/exit projects and
providing appropriate instructions and backup to relevant branch personnel based on advice from

Bank branches

t Consult/ advise / support

| Clem  [EEEEEE] Specilst

[Cumulative results until 1Q FY2017]
Projects handled: 81

Business transformation / exit support
. Consult
officers
(Monitor project progress) P
4 Report 4 ~ Advice
- Person in charge a Person in charge |

Headquarters

Divisions responsible for

business regeneration support

Regional manager

l Introduce

Projects completed: 33 (business transformation: 9; business exit: 24)

<Manufacturing subsidies >

Top level of number of awards among private-sector financial
First and Second round of subsidy applications for FY2015 supplementary budget,

and First round for FY2016: No. awarded: 176

< Business innovation support subsidies >

No. of business innovation plans approved: 88
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rOverview of the 13t" Medium-term Business m /

-Name of the plan/ Group vision, Key management Indicator

Name of the plan / Group vision
Name of the plan TSUNAGU “TSUNAGU” has several meanings in Japanese

...“connect”, “link”, “unite”, etc.
Group vision Innovative Bank

“Shizugin” will continue to create new value along with the region

Key management Indicator

: The 12" Medium-term Plan The 13" Medium-term plan
Consolidated
Best figure in the Plan FY2016 FY2019 plan
Ordinary profit JPY75.1bn JPY47.1bn
(Exclude lump-sum write-down on 2 2
the unamortized balance of gooduwill [FY2014] (JPY59.2bn) JPY 77.0bn or more
related to Monex Group shares)
NEU [MOBmE JPY49.9bn JPY29.3bn
(Exclude lump-sum write-down on : :
the unamortized balance of goodwill [FY2014] (JPY41.4bn) JPY 54.0bn or more
related to Monex Group shares)
ROE : )
(Exclude lump-sum write-down on 5.74% 3.15% 6% level
the unamortized balance of goodwill [FY2014] (4.45%)
related to Monex Group shares)
54.4% o 0
OHR [FY2015] 76.4% 55% level
Common Equity Tier I 16.35% 0 0
Ratio (FY2016] 16.35% 14% level
Shareholder return 50% level in medium and long term -

SHIZUOKA BANK



——
' Overview of the 13t Medium-term Business PW

1. Reinforce core businesses by focusing on regional economic growth
Build a new business model for regional bank by developing and monetizing
new business fields

3. Reform sales operations using retail channel and IT infrastructure

4, Help realize the dreams and increase the wealth of the region,
customers, employees, and shareholders

Realize our vision by promoting four basic strategies in three business fields: core business (region-
based), Tokyo metropolitan area, and nationwide market, while at the same time engaging in three
structural reforms: earnings, people, and channels.

Promoting four basic strategies

 Earnings-based

» People-based
(personnel/lhuman resource)

» Channel-based

* Core business (region-based)
* Tokyo metropolitan Area
* Nationwide market

(%))

—

pay

=8 =
® (@)
— —
o =
=

(=

ssauisnq

Realize Group vision ['Innovative Bank ]

38
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i . . ~
’Overwew of the 13t Medium-term Business PM/

« Under the 13" Medium-term Business Plan, the Bank will engage in three structural reforms targeting
earnings, people, and channels, aiming to create sustainable business model in the future

12t Medium-term Business plan
Challenge on the new Earnings-based structural reforms

business fields
Strategic investment

[ Core business growth ] » Converse earnings structure through growth
of bank branch division

[Growth in a monetary easing environment] » Continue to develop opportunities in new
business fields

» Create a low cost operating structure along
with channel changes

[ Reforms of expense structure ]

13t Medium-term Business plan

Maintain growth
strategy through three
structural reforms

People-based (personnel/lhuman resource) structural reforms

[ Work style-based structural changes ] » Aim to be an attractive Bank for employees
through diverse work style values

> Reform management structure

[ Improvement in balance between ]
corresponding to profitability of operations

operation and its cost

Channel-based structural reforms

14t Medium-term Business plan

[

Non-face-to-face channel expansion ] » Change in customer behaviors,
expansion of cross-regional transactions

‘ .COSIS trg ct. [ Chig%?%g‘ef%?fzgggggggne;f o > Sales force structural reforms corresponding
sustaina ?j Iusmess to future population dynamics
modade
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merview of the 13t Medium-term Business Pm

—

-Structure of consolidated ordinary profit plan

» Aiming to achieve consolidated ordinary profit of JPY 77.0bn in FY2019 through region-based core
business expansion and top-line growth focused in the Tokyo metropolitan area and nationwide market

Factors affecting consolidated profit

System-related expense increases

\

Initial forecast for FY2016
JPY 73.0bn,

Exclude the
factor of
lump-sum

write-down
on the
unamortized
balance of a

to Monex Group D
shares
in FY2016
and decrease
of profit by
realization of losses
on foreign bonds

+25.9

Consolidated

goodwill related ela

Tokyo
metropolitan
area

Nation_<
wide
market

/Profit increase from\

new:business fields

+17.0

(JPY bn)

Market credit investment

Loans for asset building

Develop new retail
_loan market
+

Consumer finance

Loans for small business
operators

ordinary profit

47.1

the investment market surroundings

Supposing portfolio size reduction due to

Cross-industry collaboration

Caused by lower interest rates in existing loan portfolio

guarantee
-3.0

Consolidated
ordinary
profit

77.0

FY2016

FY2019 Plan
40
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' Overview of the 13t Medium-term Business PM/

Target figures of the 13" Medium-term plan

(JPY) FY2015 FY2016 FY2019 Plan Increase/ Decrease

Ordinary porfit 72.8bn 47.1bn 77.0bn or more +29.9bn

g Net income 47.9bn 29.3bn 54.0bn or more +24.7bn
S | [roE 5.18% 3.16% 6% level —
sljo S4.4%| .....T65%| IRl -
= | |Common Equity Tier 1 ratio 14.79% 16.35% 14% level —
Gross operating profit | 1454bnf 9gebn| | M4r3bnf | +48.7bn

‘Net interest income 115.9bn 109.5bn 121.7bn +12.2bn
 nterestonloans | 930bn 953on | . 106%n | - +11.6bn
__Interestand dividends on securiies | 298bn| 24.6bn) | 25.6bn | +1.0bn

Fees and commissions [ 15%nf 152bnf | rObnf | +1.8bn
Tradingincome 0sbn| 03bnf | LT +1.4bn

g 'Ot,h?F_QP_‘?@t_i_r_‘Q,P_r_Qﬁ_t ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 27bn -2640n) | 6%n | +33.3bn
f-; __________ iGains and losses onbonds suchas JGBs | 11.3bn) -30.1bny | 87bnf | +33.8bn
S| |Bwenses() | 7980 792 | 80| | +3.8bn
(é_ Actual net operating profit 65.9bn 19.4bn 64.3bn +44.9bn
5| |Odnayproft | 66lbn  518n | 640 | +122b
2| [Netincome 44.0bn 24.4bn 44.5bn +20.1bn
Shareholder return 43.82% 84.60% in medium and f::g lg:’renl —
Loans balance (average balance) | 7,384.1bn) 7.6942bnf | 8450.0bn | +755.8bn
Deposits balance (average balance) 9,050.8bn 9,212.3bn 9,550.0bn +337.7bn
Securities balance (average balance) | 1839.7bn 18383bn | 1600000 | - 238.3bn
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This document includes statements concerning future business results.
These statements do not guarantee future business results, but contain risks
and uncertainties.

Please note that future business results may differ from targets for reasons
such as changes in the business environment.

[Contact]
The Shizuoka Bank. Corporate Planning Department (Hiroyuki Sugiyama)
TEL:  054-261-3131 (main) 054-345-9161 (direct)

FAX: 054-344-0131
E — mail: kikaku@jp.shizugin.com  URL: http://www.shizuokabank.co.jp/
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