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' Economic scale of Shizuoka Prefecture . /

e The Prefecture accounts for 3% share of all-Japan, and ranks 10th in the scale of economy among
prefectures
The Prefecture has greater GDP than total GDP of 4 prefectures in Shikoku and 3 prefectures in Hokuriku
GDP in the Prefecture is next to those in the Vietnam, Bangladesh and Kuwait

- Shizuoka Prefecture indices _Shizuoka Prefecture economic scale )

Share of all-Japan National ranking FEGENTE] EDL (52, Dl
Rank Prefecture/Region (US$ billions)
ePopulation 3.69m 2.9% 10th of 47 (2016) 9 Fukuoka Prefecture 164.8
«No. of households 156m | 2.7% 10th of 47 (2017) 10 | Shizuoka Prefecture 140.5
T T e 1 Ibaraki Prefecture 105.6
eNominal prefectural GDP JPY 15.41tn 3.0% 10th of 47 (FY2014) .
................................................................................................................................................................................................................. 4 prgl;]e_ﬁtukres in 125.5
ePer-capita income JPY 3.22m — 3rd of 47 (FY2014) o .
................................................................................................................................................................................................................. i 3 prefectures in 1107
«No. of business . 10th of 47 (2016 Hokuriku '
establishments(*) 180K | 3.1% of 47 (2016) GDP comparison with countries (2014)
................................... Rank S (e (US$ bilions)
eAmount of shipments of . :
manufactured goods, ete. JPY 15.7 tn 5.3% 4th of 47 (2014) 56 Vietnam 185.9
................................................................................................................................................................................................................. 57 Bangladesh 184.0
eAgricultural output(*) JPY 226.6bn 2.4% 15th of 47 (2016) 53 Kuwait 1627
eFishery production volume 170k tons 5.6% 4th of 47 (2016) - Shizuoka Prefecture 140.5
eNo. of industrial locations 74| 72% 1st of 47 (2016) 59 Hungary 139.3
................................................................................................................................................................................................................. 60 Ukrame 1323
1 0
«No. of new housing starts 25K 26% 10th of 47 (2016) *Sources: Economic and Social Research Institute (ESRI)
* Based on flash reports Cabinet Office , Government of Japan
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' Economy in Shizuoka Prefecture and currentm /

° Positions as distribution hub between Tokyo and UNESCO World Heritage Site in Shizuoka Prefecture
Osaka/Kyoto 9
e Represents leading manufacturing prefecture in Japan Mt. Fuj Nirayama Reverberatory Furnaces
° Owns a lot of export-driven manufacturers handling (Registered in Jun. 2013) (Registered in Jul. 2015)
machinery of transportation and music instrument and Inscribed on the World Heritage List as Inscribed on the World Heritage List as
y p e
etc. Fujisan, sacred place and source “Sites of Japan's Meiji Industrial Revolution:
e Has many representative tourist locations with rich SRS e Iron and Steel, Shipbuilding and Coal Mining®
natural resources

Percentage breakdown of
GDP in Shizuoka Prefecture by industries

(%)

204
i Other
® Construction
# Wholesale/Retail
i Real estate
221 | Service .’
*
39.0 . *
208 1 Manufactuing ‘,
, : . The Port of
All-Japan Shizuoka Pref. e T - s Tagonoura
Source: Cabinet Office , Government of Japan, FY2014 ¢ Shin-Tomei Expressway | * _ '@TOSHIBAMACHINE |
e o e e . iSHII,ZUOKA BANK]
No. of listed companies with HQs The Port of Shimizu "&Tf
in Shizuoka Prefecture | O *
¢ Tomei ~ @ STARMICRONICS
Listing No. of companies  Expressway . -
TSE 1 section 2 The Port of Yaizu | Hot-spring area |
TSE 97 section 10 o HAMAIyIAT\§U PHOTONICS .
Wiothers i ® YAMAHA | ( Mt. Fuji Shizuoka Airport
Jasdagq 17 @ SUZUKI | @ YAMAHAMOTOR
Total 50 \T)‘ The Port of
Omaezaki ' '
*As of the end of Oct. 2017 2
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Istorical data of loans -

e Total loan balance (average balance) has increased by JPY 2,677.9bn for 12 years since FY2004, of which JPY
1,327.9bn was in Shizuoka Pref.

e SMEs loan balance: JPY +880.9bn, consumer loan balance: JPY +1,433.2bn

Total loan balance (average balance) SMEs loan balance (average balance)

(JPY bn)
uPortion in Shizuoka Pref. ... 4 +2,677.9 r ............................... ":7.694? ..... .
{50163} | | | |
+1,327.9 |-te-eel.. 1 bl ‘ +354 1
...... —
7397 hd bt
 lsoos
d 0 ed d d
FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016
Share of loans in Shizuoka Prefecture Consumer loan balance (average balance)
: (%) (JPY bn)
Shizuoka Bank| Portion in Shizuoka Pref
M Porton In Izuoka Pret. (| Lesertcrtee,
28.0 289 29.1 32; 3:; 3:; 3:; 293 291 292 +1,433.2  fereeeeeeeeennnnnnee 3 28495
26.0 265 2?'3 N 0 0 0 0 0

o
o
o
.
.o
ot
.o
ot
oo
.t
.o
.

245 244 242 239 239 242 239 280 236 235 .30 00 220

10.0 9.8 9.4 9.2 9.0

80 ., o 79 V80 g,

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016
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' Historical data of deposits

‘ngiﬁa._‘ 4‘,////

e Total deposit balance (average balance) has increased by JPY 2,370.5bn for 12 years since FY2004, of which
JPY 2,117.5bn was in Shizuoka Pref.
e The Bank has received highest level of credit ratings from two overseas and one Japanese agencies
Deposit balance (average balance) Retail deposit balance in domestic branches (average balance)
+2,370.5 (JPY bn) (JPY bn)
uPortion in Shizuoka ...+ bl SLELTI PPN ..9,0491 uPortion in Shizuoka. ............ ......................... '6,1041
.................. | , | 4 7296 o fed B
'6,678.6 bt — L 4 = H | |
5 , | o Ll
+2,117.5 |-feeet- el Sl g B 1 +1,421.4

......

9th Medium-term 0

e PR 11th Medium-term
Business Plan B ess Pla

Business Plan

Business Plan

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

Loan-Deposit ratio / Security-Deposit ratio (excluding NCD)

(%)
Loan-Deposit ratio + Security-Deposit ratio
o, 1132 1168 11941163 1135 1151 1145 1144 118
104.3 : 106.1 1053
89.9
= It 24 857 89.1 = 89 888 879 880 g8 849 850
751 780 _—
Loan-Deposit ratio |
321 308 312
29.2 296 571 263 266 264
24.6 : A4BO L, s

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

I a263a

Deposit balance (average balance ) in Internet Branch

i

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

External ratings (As of the end of Jan. 2018)

e Has received highest credit ratings from two overseas and
one Japanese agencies

< Standard & Poor's>
—— Shizuoka Bank

T
A /EENEEENEEEEEEN
S FTTTYITEL ]

__| Regional banks
- Except for regional banks (Mega banks, Trust banks etc.)

A+

< Other external ratings >

Moody’s Al R&I

AA
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Profit levels and productivity impr

ovement

Ongoing BPR program increased front-office staff and revenue without boosting the overall headcount
Productivity improvement (IT investment, BPR) prevented increase of expense while increasing net income

Gross operating profit and Net income

Productivity Improvement

(JPY bn)

{10t Medium-term Business Plan)

152.0 151.
148.7 1514 148.3 1463 1445 144.5145.4
1335 136.5

123.3 124.3 Treasury Dept. :

JPY -47.0bn

Decrease in gross
operating profit in

FY2008 - FY2010

Increased efficiency through IT
investment and the expansion of

98.6

2.8 1426 | 44.0

24.4
2.8

centralized processing

Back-office workload at sales branches
reduced by 60%

- Repositioned back-office staff in sales
positions

Top-line growth

Workload reduction of branches

u Depositt and domestic exchange
# Pubic fund and agency services

HETeller service

FY2009

FY2007 FY2010

A 0 M O A h

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

9th Medium-term 11th Medium-term
Business Plan Business Plan
Expenses and Number of employees

led EXpeNSES

H

12th Medium-term
Business Plan

10th Medium-term
Business Plan

< Allemployees ==fill= Bank employees
5289 5273

(JPY bn, Employees)

5,164
4,976
W v W 4975 4,936 4,901 4,942 4,915

4652 4757 4829 4782

{11 Medium-term Business Plan)
FY2011 -FY2013

Extend productivity improvements
to the front office workload

- Reduce workload for consumer loan sales
staff by 60%

Further boost top-line growth

Reduced processing time for workload
of consumer loan

-20% -48% -63%
00% 0% 29 L7‘%j
FY2010  EY2011  FY2012  FY2013

* Assume the amount of businessin FY2010 is set to 100

hJEE 2 v

v 796 810  g14 797 815 795 795
Ho g w1 77 79.3 78.7

3,077

2,958 5 A p p 4 4
'\'; ,881 2 ,851 2,84 2,87 2,855 2,865 2,860 2,85 2,83 2,789 2,75
R e O

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016

{12t Medium-term Business Plan)
FY2014 - FY2016

Ongoing BPR,
Operational concentration
" I
“SHIZUGIN Headquarters Tower”
started operation
—Established new work-style

Number of personnel

in front and back office

Mar. Mar. Increase /
2008 2017 Decrease

Front-office 2,411 2,919 +508
Back-office 1,693 902 -791
Shizuoka Bank

[inc. temporary 5,164 4,782 -382
employee]
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' Region-based Relationship Banking (1)

e The Bank is supporting clients from various perspectives through supporting entrepreneurs, business matching services, and
“Shizuginship” etc.

Initiatives for supporting entrepreneurs “Shizuginship” —training club for the next generation managers

e Membership-based service which aims at enhancing ability of next-generation business
leaders and contributing to development of the corporations and economy in Shizuoka Pref.
e Has provided opportunities for training and interaction since its launch in April in 2007

. Financial support for the 34 award winners from the 1st to the 5th round e Support Companies, leading companies in Shizuoka Pref., help growing next-generation
New loans: 82 cases/JPY 2,536mil Investments: 7 cases/JPY 159mil business leaders by providing opportunities of site visits and dispatching lecturers

<Shizugin Entrepreneur Awards>
- 34 winners out of 716 applicants received prizes in the past 5 rounds
- Sixth round in FY2017: 176appliacans(scheduled release of winners in Mar. 2018)

re of Shizuginship]
Business matching services

The Bank '+ Collaboration =% Advisory board

e Support customers in expanding their business by creating new sales opportunities

« Various T (Leading companies in Shizuoka Pref.] A Strong appreciation
(Historical data of no. of cases] (Cases, JPY bn) events and . : and support from
e Have regularly held “Shizugin :em'_'::rs S Support companies | ., local corporates
: : » H * 1
1No. of cases @gricom (agricom)', a business information _ opinions Supportfor e
O Amount of new loans 5,965 networking event for business on Internet activities 0 Growtht_of next-
" . . 2 eneration
4932 5,355 meetlngs among companies in ¢ v gusiness ders
4360 the agricultural, forestry, fisheries o ) + Human network
3,953 3,862 and food processing sector with Shizuginship members among members
‘ buyers since Feb. 2006
e Participate in “Regional bank
| ‘ food selection” (No. of members] At the end of Dec. 2017 / 786¢corporates, 1,167people
| ‘ e Introduce goods of clients to the - —— — —
mail order site of Central Japan ooperation between development of human resources
[59.7] [66.5] [48.7] [58.2] [75.2] [37.9 Railway ’ TORIC in the region and that in the Shizuoka Bank Group

FY2012 FY2013 FY2014 FY2015 FY2016 FY%QON » The Bank set up Human Resources Development Department on the realignment of the

R —— e —— headquarter in June 2017 in order to strengthen the relationship between the region and
Subsidies the Shizuoka Bank Group and to create virtuous circle of simultaneous growth of the two
» Some members in the Human Resources Development Group of the Human Resources

<Manufacturing subsidies > Development Department are in charge of human interaction with the region. They

. ) e promote both development of human resources in the region and that in the Shizuoka Bank
- Top level of number of awards among private financial institutions Group by providing various opportunities to widen perspective and to build broad human
. No. awarded in FY2015 : 226 network not only for employees in the Bank but also for managers and employees of

No. awarded in FY2016: 176 companies in the region
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' Region-based Relationship Banking (2)

e Actively working to maintain regional industrial base and employment through support for business restructuring and turn-around
targeted to clients suffering from performance downturn or business succession as social issues, etc.

Support for business restructuring and turn-around Support for companies transforming or exiting businesses

e Support restructuring through building business plans, alliances To help companies transform or exit businesses is Bank’s important role

with external agencies, and utilizing business regeneration fund to stabilize the regional economy
< Headquarters >

(Historical data of no. of projects) (Cases) . * Assign regional managers to respond to requests for advice and support from bank branches
uNo. of firms under the projects e Has comp_leted business _ » Provide hands-on support using expertise from business specialists
LiNo. of projects completed restructuring for about 200 firms < Bank branches >
since FY 2005 » Assign officers for business transformation/exit support at each branch
69 « The officers are responsible for monitoring progress of business transformation/exit and
62 6o 58 59 54 providing appropriate instructions, utilizing the expertise of headquarters
e Saves labor opportunities for Headquarters
opportunities for labor for about = . -
.. iBusiness transformation / exit support
| 19,000 people and maintain officers Consult | pivisions responsible for
15| 14) 17| 11| 16 economi<_: power in the local (Monitor project progress) ) ”| business regeneration support
FY2012 FY2013 FY2014 FY2015 FY2016 3Q communlty f Report 1 h Advice
Fy2017 Person in charge  Person in charge Regional manager

Support for business succession
t Consult/ advise / support l Introduce
e Support business succession including share transfers and wpport Specialist

M&As, mainly by Solution Business Department and Shizugin
Management Consulting Co. Ltd. [Cumulative results until 3Q FY2017]
P BR =T Projects handled: 87

Projects completed: 37 (business transformation: 10, business exit: 27)

> In 3Q FY2017 20 M&A contracts signed LaEA
> Related loans : 276 cases / JPY 26.2bn s 3R 8k
FH=IHAK/
3Only for long-term loans ' ’ TOPIC Set up Solution Business Dept. in Jun. 2017 ‘
“Support Guide for : - + Set up Solution Business Department on the realignment of the headquarter in
|nl_1er|ta_nce and business succession Jun. 2017 in order to develop advanced solution sales for corporate revitalization

EXplaIn eaSI|y to Understand abOUt |nher|tance projects SUCh as Supporting business Succession

and business succession from both individual

and corporate perspective(Issued in Oct. 2017) P
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nesults of 3Q FY2017 - Nonconsolidated

(Nonconsolidated)

30 YoY change Overview: 3Q FY2017 nonconsolidated

FY2017

Increase/

(JPY bn, %) Decrease Rateificliangs . JPY -16.6bn YoY
Ordinary revenue .. . .
Ordinary revenue 139.1 -16.6 -10.6 (first decrease in 2 periods)
. , o Despite an increase in gains from reversal of allowance for loan losses
Clossioneratingjproit 9.2 +6.5 *.1 " (4p JPY 6.3bn), ordinary revenue declined by JPY 16.6bn YoY to JPY
Net interest income 84.3 33 3.8 139.1bn due to lower gains from the sales of foreign bonds etc. and
e sale of stocks (down 8bnan .0bn respectively
(Interest on loans) (74.6) (+32) (+4.5) the sale of stocks (down JPY12.8bn and JPY8.0b fively)
_Il:_ee; a“?’ commMIssons 1;2 :gg o 3+?'4 Gross operating JPY +6.5bn YoY
(el el : : 371.4 profit (first increase in 2 periods)
Other operating profit 15 +8.9 - Althouah th FYRT——— (down JPY 3.3bn)
] . N ° ough there was a decline in net interest income (down .3bn),
(Bond-reiated income such as JGBS) 03) (+12.2) gross operating profit increased JPY 6.5bn YoY to JPY 98.2bn, due
Expenses () 62.0 +2.4 +4.1 mainly to an improvement in bond-related income such as JGBs (up
Actual net operating profit * 36.2 +4 1 +127 JPY12.2bn), which lited other operating profit by JPY 8.9bn
IF(;re(I)rY ilgiggefg "genera aIIowanE:e for -1.0 - Net operating ~ JPY +5.1bn YoY
O P 262 Y 162 profit (first increase in 2 periods)
.p .g P ' ' "~ e Costsincreased (up JPY 2.4bn), but net operating profit rose JPY
Special profit and loss 14.1 +2.2 +184 5.1bn YoY to JPY 36.2bn, supported by growth in gross operating
Bad debtwritten-off  (-) 03 29 93|  Profit(up JPY6.50n)
Gains from reversal of
allowance for loan losses 6.3 *6.3 Ordinary profit JPY +7.3bn YoY
Gain (loss) on stocks 8.9 -6.0 -40.0 (first increase in 2 periods)
Ordinary profit 50.3 +73 +16.8 | @ Ordinary profitincreased JPY 7.3bn YoY to JPY 50.3bn, reflecting
. _ gains from reversal of allowance for loan losses (up JPY 6.3bn) and a
Extraordinary profit and loss -0.0 +12.5 -99.9 decline in bad debt written off (down JPY 2.9bn)
Net income before taxes 503 +19.7 +64.6 Netincome  JPY 17.4bn Yo (firstincrease in 2 periods)
Corporate taxes - . +2.3 +19.0
P X t) 14.5 e Quarterly netincome increased JPY 17.4bn YoY to JPY 35.7bn,
Net income 35.7 +17.4 +95.0 mainly reflecting the elimination of losses on valuation of stocks of

* Actual NOP=NOP + Provision for general allowance for loan losses

Monex Group, Inc. (JPY 12.4bn)
8
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' Results of 3Q FY2017 - Consolidated

e Ordinary revenue decreased by JPY 12.5bn YoY to JPY 171.1bn, ordinary profit increased by JPY 21.4bn YoY to JPY 57.3bn.
e Total ordinary profit of consolidated subsidiaries increased by JPY 1.1bn YoY to JPY 7.4bn.

(Consolidated] (GPybn) | 3Q FY2017 YoY change Contents

First decrease in 2 periods

Ordinary revenue 1711 -12.5 Due to a decrease in bond-related income such
as JGBs and in gains on the sales of stocks

First increase in 2 periods
. . Due to a decrease in ordinary expenses since
Ordinary profit 57.3 +21.4 the losses on the sales of foreign bonds
decreased and the effect of equity in losses of
affiliates disappeared

Profit attributable to owners of the parent 40.5 +18.9 Firstincrease in 2 periods
Group companies
[Total ordinary profit of consolidated subsidiaries) Consolidated Subsidiaries
(JPY bn) 29 8.4 8.8 Shizugin Management Consulting Co., Ltd. Shizugin TM Securities Co., Ltd.
7.6 ’ Shizugin Lease Co., Ltd. Shizuoka Bank (Europe) S.A.
6.6 . ) Shizugin Computer Service Co., Ltd. A ,

L (Name changed from April, 2016) Shizugin General Service Co., Ltd.
51 7.4 Shizugin Credit Guaranty Co., Ltd. Shizugin Mortgage Service Co., Ltd.
Shizugin DC Card Co., Ltd. Shizugin Business Create Co., Ltd.
3Q Shizuoka Capital Co., Ltd. Shizuoka Liquidity Reserve Limited

P Affiliates under equity method of accounting

Shizugin Saison Card Co., Ltd.
Monex Group , Inc. Commons Asset Management, Inc.

FY 2011 2012 2013 2014 2015 2016 2017 °
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Results Highlights — Gross operating profit = /

® The bank branch division achieved profit increase of JPY 2.5bn YoY mainly due to the increase of interest on loans

® In the market operations division, interest and dividends on securities declined JPY 5.4bn YoY, reflecting a drop in the balance of
securities YoY. However, gross operating profit rose JPY 4.0bn YoY, supported by an increase of JPY 12.2bn in bond-related income
such as JGBs due to the absense of foreign bond loss-cut factors, which affected income in the same period of the previous fiscal year.

Breakdown of gross operating profit Loan balance (average balance)
grrggsk %%\gpag;g profit by division WPYbN) | 3Q FY2016 = 3QFY2017 = YoY change k== Total loan balance (JPY bn)
(1) Bank branch division (Loans, Deposits, etc.) 77.2 79.7 +2.5 &= Loan rate (tOta')b ; 8,008.7
Interest on loans 71.4 74.6 3.2 e Loan rate (Yen based)
[Yen based] 64.2 64.1 -0.1 7,637.7
[Foreign currencies based] 7.2 10.5 +3.3
Fees and commissions 114 11.8 +0.4 7350.8
Interest paid ton deposits etc. (-) 5.6 6.7 +1.1 R
——— 1.23%
(2) Market operations division 14.5 18.5 +4.0 1.26% 1.24% .
|Interest and dividend on securities 24.1 18.7 -5.4 - *=='
Interest on Deposits etc. 3.1 3.0 -0.1 1.25% 1.20% 1.15%
Interest on Call money etc. (-) 5.4 5.3 -0.1
Trading income 0.0 0.6 +0.6
Other operating profit -7.4 1.5 +8.9
| (Bond-related income such as JGBs) -11.9 0.3 +12.2
| (Reference) Gain on sales of stocks | 14.9 8.9 -6.0 30 FY2015 ' 30 FY2016 ' 30 FY2017
Total balance of securities (term-end balance)

YoY comparison of interest on loans in JPY

(Before deduction of loan guarantee fees etc.)

and Unrealized gains and losses on securities

Total balance of securities JPY-388.3 bn from the end of Dec. 2016 In Oct. 2015,
monthly yen Began decline due to the
(JPY bn) Dggdzgg_e M;Errfdzgfu SeEper28§L7 DeEgdng 250 interest on loans introduction of the negative .
in JPY reversed interest rate policy in May 2016 (JPY m”)
Total balance of securities | 2,013.8 | 1,365.4 1,575.9 | 1,625.5| 200 compared to the
same month of
Unrealized gains and losses 150 the previous year
hEea i +231.5 +230.9 +273.7 +300.4
100 -
Stocks +241.8 +222.8 +265.0 +288.0
| 50 -
Bonds +6.8 +5.8 +4.7 +5.1 i I I i I I
| 0. p——
Others 7.1 +2.3 +4.0 +7.3 Y : : iy : :
-50 Sep.2015 Mar.2016 Sep. Mar.2017 Sep. Dec.
Foreign bonds -95 +0.0 -0.2 -0.3
-100 - . —
Increased again as a result of the replacement of the loan portfolio, in
Investmenttrusts -7.9 +1.6 +3.6 +7.1 150 addition to settle down of the negative interest rate effect in May 2017 10
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' Loans - /

e Total loan balance (average balance) of 3Q FY2017 : JPY 8,008.7.bn, up JPY 371.0bn (+4.8%) YoY

) Total loan balance (average balance) _ Averagebalance Yo change Annual

growth rate

-_+37l.0
1 Whole Bank 1 Portion in Shizuoka Pref. ™7 S O0RT (PYon) Total loan balance JPY 8,008.7bn | JPY +371.0bn +4.8%
27,637.7 e
7:5508 = i | Loan balance
0,
+112.9 for SMEs JPY 3,130.4bn JPY +180.8bn +6.1%

O
ces
........
.....................
...........
.....

4612.2 147200 2148329 Retail loan balance JPY 3,009.0bn = JPY +169.1bn +5.9%

................

Loan balance for
large and medium JPY 1,485.6bn JPY +19.7bn +1.3%
size enterprises

Loan balance in

~N 0,
i | foreign cLrency JPY615.1bn | JPY+302bn  +5.1%
3Q FY2015 3Q FY2016 3Q FY2017 e Y 110m J

SMEs loan balance (average balance) Retail loan balance (average balance) Zi 1oan balance (averans bala
Breakdown of YoY change in loans (JPY bn)
+%§3‘0.8 (JPYbn) 11691 | GPYbN

i Whole Bank o veeeen, i Whole Bank [ / "\
uPortion in Shizuoka Pref. .+ 231304 11 Portion in Shizuoka Pref. 3 e Seeveeees J
“29498™: [l s i B o i SMEs
"+ fanaas - .2,839.9 | :+180.8
2,7528 2’6641 “eoecces 3 Joteeeedes, | | seseseseses :““”:"
. +68.6 ! Retail
""" R T :+169.1:
.............. .., "<l 2230.0
.......... o5 21614 | Y4710
3 . « 20919 | I 120809 | STl : : .
1,986.8 < 2,0336 P Stmen . 2,080.9 | el i Large and }
U R et . seeecnenenee: Medium 3
v '.‘;,',:': .. seeerenenn, . size
s . : I enterprises:
1,783 {public § | Ovone 707
E -9.3 s Beccescnsenced .
A & .
3Q FY2015 3Q FY2016 3Q FY 2017 3Q FY2015 3Q FY2016 3Q FY2017 11
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' Consumer loan

—

\

e Consumer loan balance (term-end balance) of 3Q FY2017 : JPY 3,065.7bn (up JPY 164.1bn from the end
of Dec. 2016), maintaining increase trend

e In consumer loan, average rate of new loans have been above average rate of all loans.

e Apartment loans (term-end balance) of 3Q FY2017 : JPY 888.0bn (up JPY 40.6bn from the end of Dec. 2016)

Consumer loan balance (term-end balance)

Loan rates for consumer loans (monthly average of contract rates)

2.8 4

4Unsecured loans +164.1 Avérage rate o% new Ioansl (%)
. (JPY bn) 2.6 - .
uHousing loans e "~
uloans for asset building JRECIRRN . 24 1 v
wApartment loans TR Ve, . ‘-._3.065-7 22 | N Dec. 2017
et v 1.660
@Others v 2,901.6 - 93.6 1.948 Y
............... 2 oo e PG w1800 s [17e0 1.638
2,720.5 318 | % 2 RIR
2,583.9 63.1
- 48.6
+122.3
I e Average rate of all loans
seeeniteeeeel Sep. 2014 Mar. 2015 Sep. 2015 Mar. 2016 Sep. 2016 Mar. 2017 Sep.2017
"""""""""""" .. 1,970.7 - - .
i1,848.4 | e Historical data of balance and delinquency of apartment loans
1.618.6 1,723.1 f | cceeeeeeeeeeett
’ ' c e * Occupancy rate (research in 2H FY 2016)
S Ro:p;)ra f 4o Shizuoka Pref In Shizuoka Pref. : 90.5% (JPY bn)
fd Retall outsIde Shizuoka Pref. Outside Shizuoka Pref. : 93.6%
K Retail in Shizuoka Pref.
A Delinquency rate (3 months or longer, excluding retail and inheritance-related) 7757, T
SR A et <. 8880
8155 go77 847.4 .+ %...8980
57.9 796 1223 I35
2224 209.0 201.3 195.2
0.20%
0,
0.10% 0.13%

End of Dec. 2014 End of Dec. 2015 End of Dec. 2016 End of Dec. 2017
*Corporate : apartment loans for asset management companies which is not classified as customer loan,
no delinquency at end of Mar. in each year 12
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Developing and monetizing new business fields (1)\" /

e Challenge on the new business field in the 12th Medium-term Business Plan, is leading to favorable results and growing to
be an important profit driver

e Aiming for development and monetization of these fields under the13th Medium-term Business Plan, in addition to further
exploring new business areas

Devglopipg and monetizi.ng new business Tokyo metropolitan area
fields in the 13th Medium-term Plan e e — —_— Supportfor asset building]
Interest & Fee income Balance of loans for asset building (term-end balance)
. (IPY bn) Interests from Apr. to Dec.: JPY 4.2bn  (JPY bn)
Areas for further development in _ 8.2 (JPY +1.0bn YoY)
the 13th Medium-term Business “Ié’fgéﬁ‘fﬂg;ﬁ‘;‘g{%ggt?nd fee 738 —’;3/22);6- rate 3450 3.47% 3.47%
Plan based on 12th Plan policies | ’ =P 1778
43 5.0 - 137.4
| ‘ | ’ 30 87.4
1.7 5.2 |
Growth : (-
" ‘ | | 27.0
: " : : | |
core businesses ; FY2013  FY2014  FY2015  FY2016 3Q
FY2017 End of Dec. End of Dec. End of Dec. End of Dec.
2014 2015 2016 2017

Nationwide market

L — - ——— ———_—,_-— Reinforce core businesses

’— ' { Consumer finance]

Balance of unsecured loans (term-end balance)

[Business loans for small-sized customers]
Funds provided for business turn-around etc.

l New areas of development and | (JPY bn) (JPY bn)
. . : H i Interests from Apr. to Dec.: JPY 4.6bn Loan provided based on average rate of three loan
] monetization in t_he 13th Medium ! (JPY +0.8bn YoY) business evaluation produgts: 3.013%
] term Business Plan ; wUnsecured loan
e RS e, T -+4.4
uNew card loan (Launched Jul. 2015) 93.6 wfunds for manage ment support 333 36.7
81.8 wfunds for turn-around
. . | ' 18.4 +8.3
13th Medium-term Business Plan e 14 wfunds for step-up 16.2
; S l +14.5 | 63.1 3 24.0 13.9 -
> Expand our customer base in nationwide market by | .
4.7
Internet Branc_h 48.6 8.8 -
» Collaborate with the Monex Group to promote '
financial products 95 | [ 16.2
> Develop new retail loan market : 11.5 14.4 :
> Increase the number of “HOKENNO MADOGUCHI@ 4.0 6.8
Shizugin” I E%Bi 52 ﬁ ) ) )
s bExp_ansmn € fl?anCIa] SEREES {EElEy) €0 SmEl End of Dec. End of Dec. End of Dec. End of Dec. FY2013  FY2014 FY2015 FY2016 3Q
IBIEES @UErauaE FY2014 FY2015 FY2016 FY2017 FY2017 13
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' Developing and monetizing new business fields (2)

e Nurture new business fields as profit drivers which generate JPY 30bn revenue by FY2019

Developing and monetizing new business . . (JPY bn)
‘ fields in the 13th Medium-term Plan Explore new business fields and markets, and expand

the top line even in the monetary easing environment ‘30-0

Areas for further development in
the 13th Medium-term Business [Total profit]

FY2017E
1 Cross-industry collaboration 18.0

4 Financial services focusing on small

business operators EY2017 ;‘ = '|'
i Developing new loan markets 30 i 1
A |
Growth . 14.2 | ’
" L1 Consumer finance . 1 |
|
. o 1
core businesses u Loans for asset building 13.9 : I
. /-
i Market credit investment f— 16 M Frons .
15 . Financial services
g focusing on small
business operators
New areas of development and 4.4 4.2
monetization in the 13th Medium- 7.7
term Business Plan . /~0.4] o A 0D
A A A ~TYo | From Apr. to Dec.
(9months)
48 . |%4
13th Medium-term Business Plan . 1 . 8.2
» Expand our customer base in nationwide market by
Internet Branch 1.7 o 4.3 5.0
» Collaborate with the Monex Group to promote 1.7
financial products . . . | | . . B . L1
» Develop new retail loan market
> Expand “HOKEN NOMADOGUCHI@Shizugir” FY2013 FY2014 FY2015 FY2016 FY2017 FY2019
» Develop financial services focusing on small ; . ; ;
] 12th Medium-term Business 13th Medium-term Business
business operators é Blan *e Plan )

14
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eveloping and monetizing new business fields

T

—Cross-industry collaboration

Business development in three business fields

Create added value in each business field by cross-industry collaboration
— Make new growth opportunities and build a revenue base which leads to sustainable growth

Face-to-face channel

HOKEN NO MADOGUCHI INC.

[Z(TA DR

Business tie-up in Jun. 2016

Renoveru, Inc.
BLLEBLE.RDIF&S

)/ N %

Business tie-up in Aug. 2016
Investment in Jul. 2017

Operating joint desks for
insurance consultation,
and developing a one-stop
channel for financial services

Developing new financial
products and services to
energize the property
renovation market

~

qqqqq

commaons

asset managament, inc.

Capital and business tie-up
in Oct. 2015

Offering asset-building services
for the working-age people and
young adults

TOPIC

Dec. 1, 2017
Opened the 4th desk of
“HOKEN NO MADOGUCHI@
Shizugin”in
Numazu-ekihoku branch
Feb. 5, 2018
Opened the 5th desk in
Shijimizuka branch

Continue to develop new
desks in favorable locations

HOUSALL

(The Bank delegates two employees
including an outside director)

Establishing a housing-related
service platform

Joint-venture established in Sep. 2015

M

GLOBAL CATALYST PARTIMNERS JAPAMN
Investment in Dec. 2015

Gainingideas about new business,
and fostering human resources with
startup know-how

Continue to look for new collaborations

with cross-industry company

Non-face-to-face channel

MONEX GROUP

Maonex Groap. fe
Capital and business tie-up in Apr. 2014

Most important partner
in terms of bank-security
collaboration in non-face-to-
face channels

o' Money forward

Capital and business tie-up
in Aug. 2015

Offering financial services
in the FinTech fields

Business tie-up with Japan
Digital Design Inc.* in Oct. 2017

*Wholly owned subsidiary of Mitsubishi UFJ Financial Group)

15
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Internet branch

e Internet branch, with its deposit balance about JPY 500bn, is growing into an established funding channel
e The Branch is also reinforcing investment side including housing loans etc.
(loan balance at the end of Dec. 2017 : JPY 24.5bn).

Number of accounts and term-end balance Customer distribution by prefecture

Due to a significantincrease in customers outside Shizuoka Prefecture,

IPY b Jaer;ggé(?g(]B Internet branch has grown to be a funding channel which can widely
( n) JPY 500bn (case K) collect deposits regardless of location.
i for the first time RELLAALEIN . 250 End f M End f D ffom
= Term-end balance (Left axis) 2 nd or \viar. na or Vec. Char%r
500 © 4916 |} 2010 2017 end of Mar. 2010
«w ~ Number of accounts at the end of the FY(Right axis) A475.3 “recees .
Shizuoka 84% 32% -52pt
Number of accounts PR 52Dt  ITTPPRTIPTTN P
at the end of Dec. 2017 :189K | Tokyo ' 304 = H 15%  * +12pt
| op |k YRk
Started a special program of newly-opened account to expand 396.4 390.9 o, ot 200 Kanagawa H 4% H . 12% H +8pt
400 i v : 16% : - 68%
customers of young generations HEY Lo . H H -
(Nov. 2017~) wr Aichi : 2% - : 6% : +4pt
> Special interest rate for JPY term deposit 3473 . H : H
3months 0.5% (annual interest rate) . Other E 7% H H 35% H +28pt
N i ’---------------" Ssanns lllllllllll‘.
X x on—n‘w;rnn-m/ v 4 150 - - - -
300 ) Gt g | New customers gained during 1H FY2017 campaign period:
77.1% was customers outside Shizuoka Prefecture
[
L4 A : Customer distribution by age group (End of Dec. 2017)
e
200 1 100 Because Internet branch, unlike brick-and-mortar branches, has internet-
familiar-generations (30’s-50’s asset building generation) as the main
customer segment and provides a wide range of financial services based on
customers’ life planning.
| Internet
50
100 ZS/TiZZ/ | 8% | branch
General
18/[“’/ 5% branch
0 0
End of End of End of End of End of End of End of End of End of End of
Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Dec. @yU20's u30's 440's 450's 4 60's & Over
2009 2010 2011 2012 2013 2014 2015 2016 2017 2017 16
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' Fees and commissions

e Fees and commissions of 3Q FY2017 : JPY 11.8bn (up JPY 0.4bn YoY)
e Group-based fees and commissions (including Shizugin Management Consulting and Shizugin TM Securities) of
3Q FY2017 : JPY 19.4bn (up JPY 1.5bn YoY)
¢ In addition to expanding the bank’s fee incomes from corporate business, it will also strengthen group-based
profitability by providing solution sales cooperating with group companies

Group-based Fees and commissions

(JPY bn)
Fees and commissions (Nonconsolidated)
Fees and commissions revenue
Fees and commissions expense (-)
Ordinary revenue of
Shizugin Management Consulting

Ordinary revenue of
Shizugin TM Securities

Total

3QFY2016 | 3QFY2017 Yo change
114 11.8 +0.4

21.0 21.8 +0.8

9.6 10.0 +0.4

1.0 1.1 +0.1

5.5 6.5 +1.0

17.9 19.4 +1.5

ST]izugin Management Casultiné - Shizugin TM Securities

* Carried out M&A and business succession
consulting for SMEs stably

« Further expanding M&A and business succession
field in the 13! Medium-term Business Plan

UPYDN) Fyoot4  FY2015 FY2016 | o8
FY2017

[ contracts number]
ezl 111 135 140  1.09
revenue
9 015 029 033 028
o
g M el R4 22| [0
2 Business 006 009 011 0.10
& succession [36] [56] [40] [37]
Settiement service 0.75 0.80 0.83 0.63

* Recorded No.1 ordinary revenue and ordinary
profit among the regional banks securities
subsidiary (FY2016)

* Bond sales has been expanding in addition to
the investment trust-related revenue

3Q
(PYbn) FY2014 FY2015 FY2016 | Lypnis
Qhiluzny 890 869 773 652
revenue
(Investment
rstrehieg) (030 (548) (447 (3.46)
Investment 1957 1362 1140  89.0
trust sales
Bond sales 68.0 82.7 96.7 110.3

Fee incomes related to corporate (include group companiesf)i

i Ordinary revenue of Shizugin Management Consulting (IPY bn)
u Private placement bond, syndicated loan, commitment line
11 Market credit investment, etc.
FY2017 plan
# Others (covenants loan and loan for corporate, etc.) 5.2
5.0
3.3
12 3Q FY2017
23 : 3.8
0.5
1.2
0.7 1.4
zZ
o
3
0.6 S 0.7
wn
=X
0.3 o
hoai /¢
[0]
o
FY2014 FY2015 FY2016 3Q FY2017
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\\\\‘.
' Customer assets /

e Customer assets (including the balance of Shizugin TM Securities) at the end of Dec. 2017 was JPY 7,955.6bn (JPY +269.6bn from
the end of Mar. 2017), of which balance of customer asset excluding JPY deposits was JPY 1,462.1bn (JPY +3.6bn, of which
individual annuity insurance products were JPY -1.8bn, public & corporate bonds JPY -9.0bn, Shizugin TM Securities JPY +10.7bn)

Sales and fee income from offering investmenttrusts

Customer assets (term-end balance)

and insurance products

+269.6 "79556 (JPY bn) ‘316.4 uIndivisual annuity insurance products, etc (JPY bn)
L i Investment trust :
............... - B Comparisonof |
7 _ 119.9 234.3 3Q FY 2017
....... ,686.0 . 4963w _shigin ‘ with 3Q FY2016
QD TM Securities
QO 7,505.8 89.9 178.3
S \
3 485.6 o
o
o 501.8 | .o S e N ,
& 1 458.50 = +3.6 51,462.1 ::854'0 \\!ndlwdual annuity
g o i | ) e L | : insurance products  |1g6.5 . -
@ evel premium . .
1 sod =
8 891.5 Level premium Single |prlemium FY2014 FY2015 FY2016 :_ :
o policies pgl'i";s _ _
= Level premium e ' Public & Fee incomes of customer assets
S Mo " tes " 300 corporate bonds Shizuoka Bank / Shizugin TM Securities
e Single premium 824.8 23.0 l -9.0 |
2 pg'g'is \ uIndivisual annuity insurance products, etc (JPY bn)
) : 2 Deposits in ulnvestment trust
g ’ foreign currency 125
(2] .
@ 2 Investment trusts 11.7
B NCD |
5.9 9.0
6,493.5 6.0 |
6.227.5 <——__Deposits in
59787 ' Japanese yen —_— 4.3
+266.0 —
6.5
S/ 4.7
‘ | 1 ‘ | 1 ‘ | J !
End of Mar. 2016 End of Mar. 2017 End of Dec. 2017 FY2014 FY2015 FY2016 i 3Q FY2016 3QFY2017 | 18
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\\\‘_
' Deposits /

e Deposit balance (average balance) of 3Q FY2017 increased by JPY 291.4bn(+3.2%) YoY to JPY 9,285.0bn mainly due to the
increase of retail deposit in Shizuoka Pref,

Deposit balance (average balance) fremrolEee | Vedeme Annu?;t%rowth

(JPY bn)

14 Whole Bank +291.4 [Elaldencel 9,285.0bn +291.4bn +3.2%

14 Portion in shizuoka Pref.

e,
.................
......

8.677.9 89936 -.. 93,2850 ;:’..7..ég%..2.,,.. Do el e 7,987.2bn +354.8bn +4.6%
7,337.9 - Roecota e e N " - —
@:] as aljcepeal 6,324.5bn +262.0bn +4.3%

i 466.6bn +58.0bn +14.1%

_ 173.5bn +3.8bn +2.2%

3Q FY2015 3Q FY2016 3Q FY2017

Retail deposit balance (average balance) deposits balance (average balance)

Breakdown of year-on-year changes in

(JPY bn) Breakdown of YoY change in deposits (JPY bn)
4 Domestic branches +173.1 “Domestic branches -
’ wPortion in Shizuoka Pref. +262.0 i
i Portion in Shizuoka Pref. R Due to i(:]eg(r)er:isgi c;)folggzstment l ........ J.; N\
..... o 2.2045 '63545, - ! Retail :
1.969.9 203147 6,001.4 w0625 ... Rt T : ' 42620
) . *peeees <=t I ........ 5,574.0 .5,644.0_. R . : s
............ 118184 :
[ +122.8 [ +250.7 ] {Offshore!
- P -969 i

3Q FY2015 3Q FY2016 3Q FY2017 3Q FY2015 3Q FY2016 3Q FY2017 19




Securities

e Total balance of securities (term-end balance) at the end of Dec. 2017 : JPY 1,625.5bn (JPY- 388.3bn from the end of Dec. 2016)

e The bank reduced its balance of foreign bonds after US interest rates rose in 2H FY2016, but it has been working to rebuild its
portfolio in FY2017 while continuing to carefully monitor market conditions

Securities Gains and losses on securities

(JPY bn) (Duration] 30Q 3Q
End of Dec. | End of Mar. | End of Dec. (JPYbn) | FY2016 = Fy2017 [ocreasel
® Government 2016 2017 2017 ecrease
bonds Yen denominated bonds 4.53years 4.72years 5.45years Gains on investment trusts 3.1 6.2 +3.1
g/lounn(;(s:lpal Foreign curency denominated bonds 5.91years 2.89years 5.15years
Gains andlasses on bonds
i Corporate o SUCH as ‘jags -11.9 0.3 +12.2
bonds ‘2 0138 ..' ...........
e e, Gaip on sell.of bonds
u Stocks v B -388.3 compared to the Saln %0 ke 13.9 11 -12.8
- h end of Dec. 2016
« Foreign bonds %gsﬁg‘s?f‘)” of bonds such 25.8 0.8 -25.0
L1 Other .
. Gains and losses on stocks 14.9 8.9 -6.0
{Govemment
bond) ,
-61.0 Gain on sell of stocks 14.9 8.9 -6.0
Devaluation of stocks (-) 0.0 0.0 +0.0
Unrealized gains and losses on securities
(Stocks)
a0t Endof | Endof  ~ Endof  Cpangefom
. nd o ndo nd o
........... (JPYbn)  Dec.2016 = Mar.2017 = Dec.2017  'eenddt
542.1 :-.. Unrealized gains and
........... . <Fa-a%n |Osses on Sgcuntles +231.5 +230.9 +300.4 +68.9
bonds
-405.9 Stocks +241.8 +222.8 +288.0 +46.2
Bonds +6.8 +5.8 +5.1 -1.7
Portion of Portion of
investment |--.." 344 "= |investment investment| . | Other -17.1 +2.3 +7.3 +24.4
trust | el XTI e | trust trust ceenl .0 |- .
206.5 118.8 181.6 Foreign bonds -9.5 +0.0 -0.3 +9.2
End of Dec. 2016 End of Mar. 2017 End of Dec. 2017 Investmenttrusts -7.9 +1.6 +7.1 +15.0

20
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’EZpenses

increased

eExpenses of 3Q FY2017: JPY 62.0bn (JPY +2.4bn YoY), OHR of 3Q FY2017: 63.1% (-1.8 percent point YoY)
e System related expenses ( depreciation expenses, maintenance fees, and consumption tax involved with investment)

| Expenses and OHR (annual basis) | Main factors for change of expenses

E=aTax (JPY bn)
L—4Non-personnel expenses
.1Personnel expenses +24
&=OHR =
03 836,
792 i L (62.0)
81.5 795 i (59.6) ﬂ
421 405 40.8 445
(30.5) (32.6)
N
80.3%
(64.9%)
I v
& & 62.2%
63.1%
56.4% £4.7% ( )
32.9 32.4
34.1 4
=t (24.7) (24.2)
FY2014 FY2015 FY2016 FY2017
Plan

YoY change Main factors
. Expenses
Tax JPY+0.8bn Consumption tax JPY +0.8bn rgated
with

Non- - systems
ol IRV DepreC|at|on expenses JPY +1.8bn PY

Maintenance fee of systems JPY+ 0.6bn +3.5bn
expenses i
Personnel  joy 55bn  Salary- allowance JPY- 0.4bn
expenses
Total JPY+2.4bn

Plan of expenses

aTax © OHR (JPY bn)
HProperty-related expense the 131 Plan the 14" Plan
uPersonnel expense
79.2 83.0 78.0 level
L55 4
803% W 43.7 |
40.8
Plan to control OHR around 55%
r -
Change expense structure
32.9 || through reforms in channels 33.0
and operating process [
FY2016 FY2019 FY2022 21
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Credit-related costs

eCredit-related costs in 3Q FY2017: JPY -6.1bn (down JPY -10.3bn YoY)

Breakdown of credit-related costs

Credit-related costs and Credit-related cost rate

(JPY bn) | FY2016 | FY2017  YoY change
Provision for general allowance for loan losses (1) 1.0 r_[-9.4]...— [-10.4]-1.0
Provision for specific allowance for loan losses (2) 2.6 L[ 3.1] '--.,[f0.5] -2.6
Other non-performing loans (NPL) disposal *1 (3) 0.6 0.2 04
(:3(a1|;1+<zg)reversalsfrom loanlossreserves2  (4) ) 6.3 ) 6.3,
Credit-related Costs (3)+(4) 4.2 -6.1 -10.3

*1 Including provision for the estimated future payments to credit guarantee corporations,

provision for allowance for accidental losses, and losses on sell of loans

*2 Gain on reversals from loan loss reserves shows the net amount for provision for general

allowance for loan losses and provision for specific allowance for loan losses
[Figures in parentheses is the amount before netting]

Probability of Default (PD)

1.07%

0.98%
0.94%

0.91% 0.77%

Historical average of PD since Mar. 2011 : 0.85%

0.69% 0.69% End of Dec. ‘17
. ) - 0.72%
2% PD of sound borrowers and borrowers needing careful monitoring
(On the basis of no. of borrowers)
End of End of End of End of End of End of End of
Mar.11 Mar."12 Mar.13 Mar.'14 Mar.'15 Mar.16 Mar.'17

0.15% i Credit-related costs (JPY bn)
9IJ6 I~ Credit-related costs rate
) * Credit-related cost rate =Credit-related costs / Average loan balance
0.05%
0.004% | | 0.002% | |0.007% | 0.006% | 0.03%
L
1 i u { \
“ s 24 |
0.3 0.1 05 04 [
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 3Q
Y2017
-0.10%
» Review of the calculation method for general =
allowance for loan losses : JPY-6.0bn

* Down of loan loss ratio : JPY-3.4bn

Provision for allowance for loan losses and other NPL dlsposal

(JPY bn)

wOther NPL disposal Changes in credit rating, etc.

u Provision for specific allowance for loan losses Decrease in the value of collaterals 0.2

@ Provision for general allowance for loan losses Upgrade of credit rating, decrease

3.1 ive fi . ; in loan and credit balances b -1.9
3 (negative figures: Appropriate back) foreclosure, efc. ¥
Total 3.1
7.8 1.0 |-05- |_L1_ -0.5- 0.4 0.7, 024
31 4.1 4.0 4.1 36 | 3.2 ‘-" 31
| *eesee -

“. ' ' ' 02

Reversed JPY9.4bn by refinement of the calculation method
for general allowance for consumer loan losses etc.

FY2012 FY2013 FY2014 FY2015 FY2016 3Q

FY2017

FY2010 FY2011

22
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' Risk-management loans

e Total risk-management loans at the end of Dec. 2017: JPY 96.5bn, the ratio of risk-management loans: 1.16%

eNet risk-management loans: JPY 12.7bn, the ratio of net risk-management loans: 0.15%

e The fact that balance of risk-management loans is steadily reducing from the peak balance of JPY 242.5bn after
the collapse of Lehman Brothers shows that the Bank has maintained its soundness in assets.

Trends in Risk-management loans Net risk-management loans

*| HH 113
(JPY bn) !?.orrowgrs cl”assmed as “at JPY96.5bn
risk of failure” and borrowers e

uLoans to customers Who have gone bankrupt classified as “practically — Partial direct
uLoans with interest payment in arrers bankrupt” are written as — JPY5.8bn— write-off
@Loans that have not boon repaid for over 3 months months or have been restructured “loans with interest payment B

2425 in arrears ” among the debtor

> 2285 ‘é‘!éi'.‘;" In accordance with JPY45.0bn Guaranteed by credit
8.6 g Act AP
-9.0-| 203.6 p . guarantee associations
: 165.5 .. [Delinquency ratio]
p— .‘. ".. — ]
494 1373 e In arrears K B
+. 100.8 JRIRIILIEIIN . o — -
gyt 965 20 Collateral/
| 54 JPY33.0bn Reserves
Not in arrears
2z 8.5 80% | Net risk-management
- : . 61129 ] |
End of End of End of End of End of End of End of End of 1275 | Lol

Mar.'11 Mar.'12 Mar.'l3 Mar.'14 Mar.'l5 Mar.'l6 Mar.'l7 Dec.'17

NPL removal from the balance sheet The ratio of risk-management loans

30 " [Breakdown of JPY -4.5bn] |
(JPY bn) SV FY2017 w—— (PY bn) 3.64% Risk-management loans ‘
ollected rrom 3.41%
New recognition of NPLs +25.4 +7.5 gggﬁ?,i’f’ é/e%(ztsﬁﬁ -1.0 2.91%
account 2.28%
Removal from the balance sheet : '
s llateral I ;
(NPL to borrowers classified -42.3 ‘5 3 gﬁb%&é?eg Itsc? osal -2.3 Net risk-management loans
as “at risk of failure” or riskier (-39.1) (-4 5) » guarantor 1.16%
categories) ’ RS AN Reclassified to better
) T S ... | | categories -1.2 0.40% 0.32% 0.34% 0.26%  0.20%  0.19% 0.15%  0.15%
Risk-managementloans =~ 100.8 )" ‘. 96.5 .| /o oo ; T =y
A Direct write-off of loans _ End of End of End of End of End of End of End of End of
-4.3 \ y Mar. '11 Mar. '12 Mar. '13 Mar. '14 Mar. '15 Mar. '16 Mar. '17 Dec. '17
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' Capital adequacy ratio - /

e The Basel lll capital adequacy ratio and Common Equity Tier | ratio at the end of Dec. 2017 : 16.08%, down 0.27 percent
point from the end of Mar. 2017.

~ BIS capital adequacy ratio ( consolidated basis)

(%)
Change from
End of End of End of
i [Basel 1] Mar.16  Mar’t7  Dec.17 ‘oo
BIS capital adequacy ratio '
Capital* 835.1 850.8 902.8 +52.0
16.45 16.35
16.08 Common Equity Tier | 818.1 850.8 902.8 +52.0
15.09 16.35 16.08 Other Tier | 0.0 0.0 0.0 +0.0
Tier Il 17.0 0.0 0.0 +0.0
15.16 A
:14.79 Risk-adjusted assets 5,530.5 5,202.8 5,612.5 +409.7
Common Equity Tier | ratio Total credit-risk adjusted assets 5220.2| 4,8955| 5304.2|  +408.7
ﬁg?(ount corresponding to market 11.9 15.2 18.4 +3.2
Amount corresponding to 2985 292 1 289.9 22
EndofMar.'15 EndofMar.'16 EndofMar.'17 End of Dec.'17 operational risk : : : <
¢ (Basel Ill) > *Capital does not include preferred shares, subordinated debts, etc.

[Other index related to the Basel Il ]
(End of Dec. 2017)
*Liquidity coverage ratio (consolidated): 149.4% (Regulatory level 80% and over)
*Leverage ratio (consolidated): 7.59% (ditto 3% in trial period)

~ Outlier ratio (non-consolidated basis)

Amount of maximum risk Tier| + Tierll Outlier ratio
JPY 50.9bn JPY 843.2bn 6.04%
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' Euro-dollar convertible bonds issued

The Bank issued euro-dollar convertible bonds on Jan. 25, 2018

The product was designed with a high debt profile and gives maximum consideration to existing
shareholders due to robust conditions to limit the impact of dilution

Summary of bonds

(Exchange rate : 1$ = 112.69 yen ... Jan.9, 2018 (date of issue resolution) at 3 p.m.)

Amount $300 million (JPY33.8bn)
Maturity 5 years
Coupon 3month Libor minus 0.5% (In no event shall the rate of interest be less than 0% per annum)

Conversion price

Objective

14.05 dollar ([Share price when conditions were set] 1,237 Yen / [Exchange rate] 112.69 Yen X [premium rate] 1.2799)

The Bank issued the bonds to secure a stable, low-cost source of foreign currency in order to actively meet US dollar
funding needs from corporate customers, which are moving into overseas markets or expanding their overseas operations

Scheme designed to limit dilution

The product was designed with a high debt profile and gives maximum consideration to existing shareholders
of shareholder value

due to more robust conditions to limit the impact of dilution compared to the previously issued bonds

ontingent conversion clause (Co-Co clause

Co-Co clause

Bond conditions prevent investors from converting the bonds to stock unless the
Bank’s stock trades at a predetermined level of the conversion price (conversion
limit level) for longer than a specified period.

Period

- v

Net share settlement (automatic) —) 7

. ;
oy b

A

\ it
Applicable Percentage 7

For each calendar quarter ending on or before Dec. 31, 2018 200% [ |Conversion price % ,,.% Net share settlement
x200% o . X
For each calendar quarter in 2019 180% 180% )
: 160% 77
For each calendar quarter in 2020 160% 140%
Co-Coclause —
For each calendar quarter in 2021 140%
For each calendar quarter in 2022 130%

Clause of net share settlement

- When bonds are converted, US dollar cash values are assigned to face value

- There are two types of clause of net share settlement: type of automatic

Conversion price
14.05 dollar

Share price w hen
conditions w ere set
10.98 dollar
(1,237 Yen)

and only bonds with parity* exceeding 100 are converted to shares.

exercise, which are automatically exercised when requested by the bondholder

(prior to October 25, 2022), and type of issuer’s option, which are exercised in

blocks based on the Bank's judgment and with prior notification to bondholders
*U.S. dollar share price = conversion price

2019
Jan. 1

2020
Jan. 1

2021
Jan. 1

2022
Oct. 25

2022

Maturi
Jan. 1 y
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' Shareholder return (1) - Profit distribution
e The Bank plans to distribute JPY 20 as annual dividend, and completed share buyback in Aug. — Oct. 2017 (Buyback
period: Aug.29 — Oct.6, 2017, no. of shares repurchased: 10mil, buyback amount: JPY 9,736mil)

e The Bank maintains the target shareholder retum ratio of “50% level in medium and long term ” under the 13th Medium-
term Business Plan

Dividend trends

FY2014 FY2015 FY2016 FY2017E
Annual dividend per share JPY16.00 JPY20.00 JPY20.00 JPY20.00
(Interim dividend) (JPY8.00) | (JPY10.00) | (JPY10.00) | (JPY10.00)
e e T T T D Figures in parentheses are semi-annual dividend per share
Profit distribution to shareholders (Pl P P ) (JPY bn)
FY 07 -'16
FY2014 FY2015 FY2016 FY2017E (10years)

Annual dividend (1) 9.9 12.3 12.2 11.9 Accumulated total 98.7
Repurchaseofshares(Z) ................................................................................. 113 ............................. 70 .............................. 85 ............................. 97 ..............................................................
(Shares bought back: million shares) (10) (5 (10) (10) Accumulated tofal 103.9
Shareholder returns (3)=(1)+(2) 21.2 19.3 20.7 21.6 Accumulated total 202.6

Net income(4) 42.6 44.0 24.4 38.0 Accumulated 344.8
Nonconsolidated | Dividend payout ratio (1)/(4)x100 23.24% 27.91% 49.83% 31.29% Average 28.63%
Shareholder return ratio (3)/(4)x100 49.82% 43.82% 84.60% 56.91% Average 58.76%
Profit attributable to owners of the
parent (5) 49.9 47.9 29.3 46.0 Accumulated total 384.7
Consolidated "y idend payout ratio (1)/(5)x100 19.81% 25.62% 41.58% 25.85% Average 25.66%
Shareholder return ratio (3)/(5)x100 42.47% 40.23% 70.60% 47.01% Average 52.66%
‘ Shareholder return ratio under the 12! Medium-term Business Plan: 55.10% (Not Consolidated), 48.10% (Consolidated) | -
[Reference] , Average in 5years
ROE (Consolidated : Net income basis) 5.74% 5.18% 3.15% - 5.37%

“Average” means weighted average 26
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' Shareholder return (2) - Share buybacks, TrenM/

e The bank has regularly bought its own shares since FY1997, resulting in accumulated number of shares repurchased
of 216mil.

e In FY2017 the Bank bought back 10mil shares by Oct. 6, 2017
At the end of Sep. 2017

Historical share buybacks No. of outstanding shares (including treasury stocks) : 645,129 thousand,

No. of treasury stocks : 51,288 thousand

Shares Repurchase Number of shares Cancellation
bought back amount of shares cancelled amount
(thousand shares) (JPY mil) (thousand shares) (JPY mil)
FY1997-Fy2014 191,044 179,874 140,404 128,892
(Accumulated total)
FY2015 4,767 6,999 — —
FY2016 10,000 8,496 20,000 20,578
(As of Be2o3 2017) 10,000 9,736 - -
Total 215,811 205,106 160,404 149,470
Bought 27% of outstanding shares at the end of Mar. 1997
ook-value Per Share
[EPS (Earnings Per Share)] (Yen) [BPS (Book-value Per Share)] (Yen)
80 P 1,800 End of Dec. 2017
70 62.93 1600 1,599.63
60 \ ,-’ 1,400
50 " 1,200
20 ¥
0 A \/ o =
20 7 \ / V o ls87.56
20.39 v 400 287
10 200
0 0

FYl07 FY2000 FY2003 FY2006 FY2009 FY2012 FY2015 FY1997 FY2000 FY2003 FY2006 FY2009 FY2012 FY2015
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' Shareholder return (3) - Share buybacks (Timm

e We have regularly bought shares back since FY1997, with a total of 216 million shares repurchased over
the same period

Shares Repurchase Number of Cancellation Shareholder Shareholder EPS BPS
bought back amount of shares amount return ratio return ratio <Nonconsolidated> | <Nonconsolidated>
(thousand shares) (S\Jtll$rn?|ﬁ (thgl?sr;gc? Llr%crjes) (JPY mil) <N0n(XJEl/SO§J idatec> <Cor(102())lig?ted> (Yen) (Yen)

FY1997 7,226 9,997 7,226 9,997 90.3 — 20.4 587.6
FY1998 6,633 9,142 6,633 9,142 86.7 80.0 20.1 627.6
FY1999 8,357 9,143 8,357 9,143 514 52.6 34.1 651.0
FY2000 24,954 23,281 24,954 23,281 152.0 150.3 23.7 792.2
FY2001 8,234 8,267 8,234 8,267 165.4 170.5 10.3 742.7
FY2002 29,928 23,107 — — 229.4 222.1 16.6 721.3
FY2003 10,712 8,566 30,000 23,381 50.8 50.2 37.2 831.8
FY2004 — — — — 17.1 16.9 49.4 875.9
FY2005 — — — — 22.5 21.4 44.2 1,019.2
FY2006 — — — — 25.3 24.3 51.2 1,077.9
FY2007 10,000 12,621 10,000 10,130 61.8 62.6 49.9 997.2
FY2008 — — — — 70.8 69.7 18.3 903.3
FY2009 5,000 3,996 5,000 4,638 40.6 39.8 46.0 998.2
FY2010 20,000 14,980 20,000 15,957 67.2 65.7 51.8 1,016.3
FY2011 20,000 14,575 — — 67.6 63.0 52.4 1,097.6
FY2012 10,000 8,239 20,000 14,953 43.9 315 62.8 1,204.3
FY2013 20,000 22,642 — — 75.7 69.3 67.8 1,257.6
FY2014 10,000 11,315 — — 49.8 42.4 68.5 1,440.7
FY2015 4,767 6,999 — — 43.8 40.2 71.4 1,436.5
FY2016 10,000 8,496 20,000 20,578 84.6 70.6 40.0 1,470.1
FY2017 10,000 9,736 — — — — — —
- 215,811 205,106 160,404 149,470 — — — —

*Consolidated financial statements have been prepared since FY1998
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' Projected performance in FY2017

[Consolidated]

Ordinary profit

(Except for a lump-sum write-down on the
unamortized balance of goodwill

Profit attributable to owners of the
parent

(Except for a lump-sum write-down on the
unamortized balance of goodwill

[Nonconsolidated]

Gross operating profit
Net interest income
Fees and commissions
Trading income
Other operating profit
(Bond-Related income such as JGBSs)
Expenses ©)]

Provision for general allowance
for loan losses ()

Net operating profit
Special profit and loss
Ordinary profit

Net income

(Except for loss on valuation of stocks of
subsidiaries and affiliates)

Credit-related costs )

(JPY bn)
FY2016 FY2017E YoY FY2017 3Q Progress rate
(A) (B) (B-A) ©) (C/B)
47.1 +18.9 .
50.9) 66.0 (+6.8) 57.3 86.8%
29.3 +16.7 .
) 46.0 (+4.6) 40.5 88.0%
(JPY bn)
FY2016 FY2017E Yoy FY2017 3Q Progress rate
(A) (B) (B-A) (©) (C/B)
98.6 134.5 +35.9 98.2 73.0%
109.5 113.6 +4.1 84.3 74.2%
15.2 15.3 +0.1 11.8 77.3%
0.3 1.0 +0.7 0.6 61.8%
26.4 4.6 +31.0 15 33.3%
(-30.1) (3.5) (+33.6) (0.3) (7.4%)
79.2 83.6 +4.4 62.0 74.2%
0.2 — 0.2 — —
19.2 50.9 +31.7 36.2 71.2%
32.6 4.1 285 14.1 343.5%
51.8 55.0 +3.2 50.3 91.5%
24.4 +13.6 .
(36.8) 38.0 (+1.2) 35.7 94.1%
4.1 0.8 4.9 6.1 759.3%

—
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Loans - Term-end balance

e Total loan balance (term-end balance) of 3Q FY2017: JPY 8,258.9bn, up JPY 320.4bn (+4.0%) from the
end of Dec. 2016

End of Dec. '15

End of Dec. '16

End of Dec. '17

foreign currency

Total loan balance (term-end balance) Term-end  Changefromthe  Annual
balance end of Dec. 16 growth rate
+320.4 (JPY bn)
wWhole Bank wPortion in Shizuoka Pref. Tg;?;rl]cz:zn 8,258.9bn +320.4bn +4.0%
77,0385 *. 82989
7,592.3 Tl TN SMEs loan
3,319.9bn +206.5bn +6.6%
balance
O SR ) . 4'9351
4,751.1 ] 48611 i o B IO Retail loan balance  3,076.6bn +166.3bn +5.7%
| (Cera0]
Largeandihediim | o, 5, -42.0bn 2.7%
sized enterprlses
| : [ean balancein 593.7bn -34.8bn -5.5%

SMEs loan balance (term-end balance) Retail loan balance (term-end balance) Loan be(‘lzrrzzrr:g obrgllgl?ccél;rrency

@Whole Bank wuiPortion in Shizuoka Pref. -
72065 }rrceereees. (JPY bn) @Whole Bank  wPortion in Shizuoka Pref.  (JPY bn) “Domestic = Overseas (JPY bn)
........... — %.3,319.9 +166.3 | rrsicreeennn., by amt. chg. : JPY -16.4bn
31134 %SV LT %..3,076.6.* byex rate : JPY -18.4bn

29291 Tl *.29103.. [+ | T ... e T e,
27261 | 634.7 6285 i 593,77
(Ga7.3) 726, 162857 5937

o |
e, | M B O 219.1 210.2
.................. k 205.6
2,135.8 $.2:183 L .2,194.7.% -2:25L1
2,0838 4 2,135.8 0 B ‘ 2.108.8 . ,2_,.1_?5}_?. I
| | 415.6
418.3 388.1
End of Dec.'15 End of Dec.'16  End of Dec. '17 End of Dec.'15 End of Dec.'16  End of Dec. '17 End of Dec.'l5  Endof Dec.'16  End of Dec. '17
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\\\\‘.
' Loans - Loans by industries /

e Business loans to real estate account for approximately 12%, and those to each industry such as
construction, leasing, and money lending and investment account for less than 10% of loan balance
respectively. There is no concentrated exposure to any of these specific industries.

e Expected Loss (EL) for all industries : JPY 6.6bn (JPY 1.2bn for real estate and JPY 0.4bn for construction)

e Unexpected Loss (UL) for all industries : JPY 56.5bn

Contemporary status of business loans to particular industries

[ Credit balance (as of the end of Sep. 2017)] [ Credit balance vs. expected loss rate* ]
(JPY bn, %) (JPY bn) Excluding borrowers classified as “practically bankrupt” and below
Composition Change fromthe
Balance ratio end of Mar. 17 650 | - el
All industries 5,431.0 100.0 +111.9 . Expectedloss ratiois up -0.0417% YoY,
550 b same level with the previous fiscal year.
Real estate 653.6 12.0 +58.1 « The Bank strictly manages credit risk.
Wholesaler * 398.0 7.3 -1.7 450 Transportation
o * mach
7 (9]
Money lending 279.0 5.1 +10.4 =2
and investment o
o 350
Transportation )
machinery 421.8 7.8 -14.3 3
, 250
Construction 249.8 4.6 -4.6
Retailer 272.2 5.0 -3.7 150
Leasing 330.6 6.1 +19.7
Accommodation
. 50 :
Accommodation 74.7 1.4 +2.7 0 0.4 08 (%)
* excluding a general rading companies *Expected loss (EL) amount / Credit balance
31
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Allocation of risk capital

e Allocation of risk capital for 3Q FY2017 (the end of Dec. 2017 basis) amounted to JPY 684.5bn, of which JPY 151.5bn was
allocated to credit risk, JPY 408.8bn to market risk, JPY 7.1bn to strategic investments, and JPY 23.4bn to operational risk
e JPY 89.5bn of risk capital was used for loans (credit risk), and JPY 137.7bn for the Treasury division

Allocati Risk capital Risk capital Ratio of risk
ocation source allocated used capital used
(JPY bn)

Credit risk Loan (Credit risk) 104.6 89.5 86%
redit ris
151.5 Treasury division 447.8 137.7 31%
Varket isk (Of which, policy investment) (154.1) (24.6) (16%)
arket ris
ital
CO%eSZ?Sp'ta 408.8 Consolidated subsidiaries 7.9 3.9 50%
End of Dec. 2017 basi
(End of Dec. 2017 basis) o Strategic investments 7.1 0.0 0%
 Strategic
|nves7tr?ents Operational risk 23.4 23.4 100%
Operational risk
234

« Core capital = common equity Tire | (Basel Il standard), excluding other marketable securities valuation difference  <Fully-loaded basis >
* Risk capital amount = <Market risk> | VaR|
<Credit risk> (1)| UL| (loan balance includes bad debt written off, CVAs)
(2) Basel Ill capital requirement amount (designated loan claims, securitization transactions, investment funds, and private placement REIT)
<Operational risk> Amount equivalent to operational risk

» Buffer capital is kept aside for emergencies such as the anticipated Great Earthquake and other unquantifiable risks 32
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ext Generation System(1)

-Outline

Next generation system

> Speed up responses to environmental changes through shorter development periods and realize cost
reductions and efficiency by transitioning to open systems and simplifying system architecture

Core system

Component Component Component
of deposits of exchanges of loans

Pursue speed and efficiencyfby componentization and use of tables

Run in Oct. 2017

Integrated system

Run in May 2017

Front-Hub system
(CRM, EBM etc.)

Branch system
etc.

|""Scheduled to run since Jan. 2019 | FinTech companies

Internet

Self-operating
terminal

ATM Tablet  Smartphone PC

Current system

» Realize Location-free Bank (Omni channel)

Account system

Branch system

Information
system

Each system program is complex and complicated — Factors that impede flexible system development

All transactions can be completed through every
channel at anytime, anywhere

Internet

Takes time and
cost to change
functions

33
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R
Klext Generation System (2) -Expected effect\\ /

Cost reduction % | Newly initiatives
.

System expenses reduction in the future Expansion of top line

Realize market-in relation

Suppress the system related expenses in the future

= Reduction effect : JPY3bn per year + Expand customer base mainly in the nation-wide market
Reduce development cost by introducing open design and API, * Realize location-free transaction by omni channel
integrating the existing division systems, and adopting weight-saving Realize new Region-based Relationship Banking (Digital market)
development method
_ _ + Enhance convenience for customers and activate local economy by offering
(System related expenses simulation] (IPY b) Fintech services through open innovation
2 T Run » Expand profits on nation-wide market in 13th Medium-term
in Jan. 2019 Business Plan : JPY7bn-8bn

» Internet Branch

20 18.8 189K accounts (Dec. 2017) = 500K accounts

205
19.0
17.3 17.6 Pioneer profit opportunities by expanding customer base
15.6 .
15 13.8 Productivity Improvement
i i 0 Improve operational efficiency
hd

10

* Decrease mistakes in office work by simplifying businesses and lowering operational
burden —Realize decrease in cost and increase in efficiency

» BPR so far has advanced concentration of completing office work
10" Medium-term Business Plan: Decrease 57% of businesses in branches

11t Medium-term Business Plan: Decrease 63% of time required for businesses
related to housing loan
* Intend to further enhance efficiency of businesses by introducing RPA in office work
departments in the head quarter, and re-allocate human resources

While system-related expense is estimated to be approximately
JPY 20bn in the 13th Medium-term Business Plan, it will be

brought down to less than JPY 10bn in the future due to the cost
reduction effect of the system investment.

FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025
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' Group companies - /

e In 3Q FY2017, the total ordinary revenue of 12 major consolidated subsidiaries was JPY 43.9bn
(up JPY 3.4bn YoY) and the ordinary profit was JPY 7.4bn (up JPY 1.1bn YoY)

(JPY bn)

Company name Business CR)g\j/g'naJ g YoY change OIderlonfziatry YoY change
Shizugin Management Consulting Co., Ltd. gmrggﬁaeﬁiﬁﬂizpv?ggfl management advisory services 1.1 +0.0 0.3 +0.0
ShlzugmLeaseCOLtd ..................................... |_ easmg 232 ......................... +24 .......................... 13 ........................ _00
Shizugin Computer Senvice Co, Ltd. | Computersystem developmentand operation | | 20| 06 02| +0.0
ShlzungredltGuarantyCOLtd Guaranteeofhousmgloansetc ....................................................................................... 3 O ......................... +O4 .......................... 21 ....................... + 03
ShizugnDCCardCo,ld | Credtcardand quarantee of onsumeroans | 19 w02 05 +0.1
Shizuoka Capital Co., Ltd. 23222}??5:‘;‘352?;??;%‘; iitation 0.3 -0.0 0.1 -0.0
Sh|zug|n'|'|\/|secur|t|esco|_td Secunt,es ................................................................................................................................ 6 5 ......................... +10 .......................... 26 ....................... : 05
ShIZUOKaBank . (Europ e)S A ............................ F manceandsecumlesre|a tedsemces ........................................................................... 0 4 ......................... +01 .......................... 00 ........................ -00
3h|zuoka|_|qu|d|tyRese NeLtd ........................ P urChas esof monetaryrecel V ab|es .................................................................................. o 3 ......................... +02 .......................... 03 ....................... - 02
Shizugin General Service Co, Ltd. || Fee-based job placement sevice, general administration | | 07| 00| 00| -0.0
Shizugin Mortgage Service Co., Ltd é%%rr:itsig:]%];ﬁzlrefgtﬁ;zg loan collateral 1.3 +0.0 0.0 -0.0
Shizugin Business Create Co., Ltd. ggr?-rtaili%necnimg;;%r:a:?\g?gr%iﬁtnd bill collection 2.5 -0.2 0.0 -0.0
Total(12 companies) 43.9 +3.4 7.4 +1.1
Shizugin Saison Card Co., Ltd.* 8Leadrgﬁferg ;‘ngoﬁg)rﬁg f:;ﬁs 1.8 +0.1 0.3 +0.0

*A company to which the equity method of accounting is applied. Operations commenced in April 2007 35
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mizugin TM Securities Co., Ltd. \ /

e Shizugin TM Securities Co., Ltd (securities subsidiary) has expanded its scale and led Group revenue
e Customer asset at the end of Dec. 2017 : JPY 671.9bn, up JPY 352.8bn for 8 years 9 months from the end of Mar.
2009 after the collapse of Lehman Brothers

A
1 [Overview of Shizugin TM Secrities, Co,. Ltd. )

|
|
[ Establishment - December 2000 I uOrdinary revenue (JPY bn)
| Capital Stock : JPY 3.0bn I 43Q 89 g7
I Number of Branches : 17 (End of Dec. 2017) : 7.8 7.7
h--------------------------
Customer asset (year-end balance) and number of branches 5.6 4
4.5
(JPY bn) 3.7
L Corporate customer etc. +352.8 3.3 ’
ket Retail customer ) ) 2.6 3Q 6.5
<—=Number of branches .~ e 67191 >3
652.5 RSt
604.2 6180 . . . . .
108.9 175.6 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 3Q
543.3 102.5f 132.5 FY2017
505.0 v
93.1 b Ordinary profit
437.7 924 017 yos g 496.7
421.3 g
406.9 150. (JPY bn)
’ 82.8 - 112.¢ uOrdinary profit 40
: “3Q " 37
34
3.0
2.4 g
’I
1.6
1.0 1.0 3Q| 2.6
2.1
¥ ¥ £ 0.3
“mn R B b

End of End of End of End of End of End of End of End of End of End of
Mar.'09  Mar.'10  Mar.'11 Mar. '12 Mar.'13  Mar. '14 Mar.'15 Mar.'16  Mar.'17  Dec.'17 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY32817
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%trategic shareholdings

e Strategic shareholdings are limited to such stocks that the Bank recognizes are beneficial in terms of
business investment, strengthening of business relationships, or contribution to the regional economy.

e By reviewing the reasons and assessing the economic rationale for strategic shareholdings on a regular
basis, the Bank has reduced the holding amount on the basis of acquiring cost.

- - p— ~ Policy on strategic shareholdings
Aline geeio) selegle shenenaelinge (Corporate Governance Code : general principles 1-4)

I | Acquisition cost (JPY bn)

Strategic shareholdings are limited to such stocks
[_] Marketvalue that the Bank recognizes are beneficial in terms of
business investment, strengthening of business
relationships, or contribution to the regional
economy.

1441

The bank also regularly makes decision on whether
to continue holding based on profitability, share
112.7 111.3 . T
110.2 prices and other criteria.

The Bank sells such stocks that the Bank

387.1 recognizes are no longer important after taking into
85.3 consideration the impact on market conditions and

8L.7 other factors
308.1

| 2072 | | 258.0 | 3044 [3608 | The bank also attempts to ensure appropriate and

| 2015 | | 2305 | efficient management while taking into account the
1098.2 level of equity capital and the use of other assets in
[ 1 1. . . . operations such as lending

| 3501

End of End of End of End of End of End of End of End of End of End of
Mar.'00 Mar.'10 Mar.'11 Mar.'12 Mar.'l3 Mar.'14 Mar.'l5 Mar.'l6 Mar.'l7 Dec. '17

*Except for equity method affiliate
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K;Iobal network \ /

The Bank’s global network with 3 branches, 2 rep. offices, 1 subsidiary and total 58 staffs (29 staffs in

Asia) abroad helps clients’ oversea expansions.
In Asia, the Bank has 3 overseas offices plus business tie-ups with 14 banks in 9 countries/region

T E e/ €

T "
. Shinhan Bank -
(China) %>

S(r,]:-'ﬁlrjg k:) 5“‘,{"‘ A China Construction Bank /‘?/[Eegu Bl
= A UL X Bank of Shanghai ’C{/H 4 "é Shizuoka
oo NGRS, BB\ERAS)gr?ggmer F (India) Shanghai Rep. Office % {
' ; IS sl 2enlorlile Hong Kong Branch % (Taiwan)
: : ] . Chinatrust Financial Holdin
International Department \%A [Vietnam]) “«J’”/ 0‘ (Chinatrust Commercial Bangljo
>Manage and control for overseas strategy ANZ Bank(Vietnam)
> Support Customers for overseas expansion \ - BIDV (2 dlspatched employees) 40
i . (Thailand] /’ (Philippine]
B Our own offices Offices owned by KASIKORN BANK(2 dispatched employees) Bank of the Philippine Islands
e our afflllatesv‘ Bangkok Bank - BDO Unibank
SN P =
Loan balance for Non-Japanese ", : : ; ‘t (Indonesia) .
company (term-end balance) %, SUCELUCLC I S © * CIMB Niaga (2 dispatched employees) ~
(IPY br) o,“ ——— B'irlk Rsfona Perdania | ~ ﬁ
. . 72.3 - : SEES “
uTota balance wPortion of Asia 665
' TOPIC Individual financing contract signed based on General Agreement

62.4
for US Dollar Credit Line with JBIC

55.5
* In Feb. 2018, the Bank concluded an individual financing contract (amount: USD 1,000,000) with SAHARA INDUSTRY VIETNAM
CO., LTD. based on a General Agreement for US Dollar Credit Line with the Japan Bank for International Cooperation (JBIC)
421 * The Bank concluded the agreement with JBIC in Mar. 2016 to support the overseas business expansion in developing regions
of mid-tier enterprises and SMEs. This financing contract is the second under the general agreement

Mid-tier sized enterprises,
SME

Loan

S
21.9 . |:> Loan for the resource of

187 21.7 PO et subsiciarycar” (parent company, Japan)
<% (Investment-loan)

' JBIC In principle, S
10.4 70% of eligible loan ':D Qverseas subsidiaries
amount is ceiling Nonresident loan (developing regions

’ ’ ’ Under the scheme, the Bank receives up to 70% of required funds from JBIC to provide medium- and long-term US dollar
End of Mar. End of Mar. End of Mar. End of Mar. End of Dec. financing for overseas business development — enables rapid response to clients’ funding needs for foreign currency
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' ESG initiatives — Adoption for constituent bW

e Shizuoka Bank was adopted as a constituent brand of “MSCI Japan ESG Select Leaders Index” and
“MSCI Japan Empowering Women Index” developed by MSCI* (United States)

e These are two of the three ESG indices selected for ESG investment by the Government Pension
Investment Fund (GPIF) in Jul. 2017

* MSCI: A leading index company providing a variety of investment information for institutional investors around the world

B MSCI Japan ESG Select Leaders Index (Comprehensive type ESG Index)

Companies in each industry are selected for the excellence of their ESG initiatives based on information disclosed by the
company and MSCI independent research

B MSCI Japan Empowering Women Index (Theme type ESG Index)

Companies are selected from among Japanese corporations leading their industry in the promotion of employee
gender diversity, the promotion of women’s participation and advancement, and the promotion of diversity

Shizuoka Bank will continue to fulfill its social responsibility
with the aim of earning stakeholder trust and realizing an abundant society

[Reference)

* In Jul. 2017, the Government Pension Investment Fund (GPIF) selected the three ESG indices and began passive management

Shizuoka Bank is one of only two regional banks selected for two or more indices

[Three index selections] (Number of brands as of Dec. 2017)

(1) MSCI Japan ESG Select Leaders Index : Constituent brands...251, of which seven are regional banks (including Shizuoka Bank)
(2) MSCI Japan Empowering Women Index : Constituent brands...210, of which seven are regional banks (including Shizuoka Bank)
(3) FTSE Blossom Japan Index . Constituent brands...150, of which one is a regional bank
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' ESG initiatives - Corporate Governance Strum\ /

e As the foundation for fulfilling corporate social responsibility, The Shizuoka Bank Group is strengthening
its management systems and enhancing enhance corporate value.

Shizuoka Bank Group’s Corporate Governance System

General Meeting of
Shareholders

Audit & Supervisory Board Members
(5 board members including 3 outside members)
Audit & Supervisory Board - Office of Audit & Supervisory Board Members

Remuneration Comittee

Board of Directors

Committee of Administrative [

Supervision — |
President & CEO Advisory Board

. q *QOth j itt
Executive Committee and er major committees
Compliance Committee

other major committees* Committee for Integrated Risk and Budget Management
Credit Committee

Internal Audit Div. Banking Div. Corporate Center
(Complementing supervisory function of the Board of Directors) (Operation Staff) (Management Staff)

Outside Directors » Outside Audit & Supervisory Board Members

2 Outside Directors / 10 All Members

Kumi Fujisawa President, SophiaBank Limited * One third of bank’s directors and audit
Former President and Chief Executive Officer, & supervisory members are outside
Kazuyasu Kato Kirin Holdings Co., Ltd. appointments

3 Outside Audit & Supervisory Board Members / 5 All Members S )
» Shizugin is using the independent

opinions of these individuals indecision
: : : making, oversight and auditing of the
President and Chief Executive Officer,

Kazuo Kouzuki Tokio Marine & Nichido Career Service Co., Ltd. Shizuoka Bank Group
=> Increase corporate value

Former Director and Executive Vice President,

Mitsuhiro Ishibashi Nippon Life Insurance Company

Yoshihiro Yamashita | President, Yamashita Yoshihiro Law Office

*All have submitted notification to the Tokyo Stock Exchange of their independent director status 40
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' Regional revitalization

e Promotes regional industry development by working as a coordinator among industry, government,
academia and etc., and contributing to embody businesses which help the development of the region

Representative intiatives so far

3rd meeting to discuss regional revitalization

In Sep. 2017, about 500 people including the mayors of each town in Shizuoka Prefecture, officials from all local governments,
members of the Chamber of Commerce and other groups, and Shizuoka Bank employees participated in a video conference

[Lecture]

* Mr. Yasuyuki Toki, President of UniFa Co.,Ltd.  “Ideal State of New Childcare Facilities and Communicating with Parents”
“Efforts toward the Revitalization of Atami City”

* Mr. Sakae Saito, Mayor of Atami City

TOPIC Honored as excellence in good practice of regional revitalization by the Cabinet Office’s Headquarters for Vitalizing Towns, People and Jobs ‘

* In Feb. 2018, the Bank was honored as a good practice of supporting regional revitalization by financial institution in FY2017 by the Cabinet Office’s Headquarters for Vitalizing

Towns, People and Jobs through innovative projects

* This marks the second consecutive fiscal year in which the Bank has received an award for its work in this area, with only Shizuoka Bank recognized for regional revitalization

projects in both FY2016 and FY2017

Holding a “Shizuoka Kids Academy”
~Creating opportunities to learn the charm of the
community and foster love for their hometown

« Aims at developing human resources for regional areas by encouraging local children to
learn about their home towns in a fun way, fostering a greater attachment to their home
towns and encouraging them to live locally in the future

* Held at three locations in Shizuoka Pref. in FY2017 and attracted a total of 236 children

Award Case1 7

Theme Theme
Let's become a doctorate Let's learn about papers
about green tea! and trees!

“Unagiimo” Detective team!

Fostering human resources for regional revitalization

Award Case2 ) ' | TegIOT
7" in the area using Regional Revitalization College

« Uses the Cabinet Office’s Regional Revitalization College e-leaming system to promote
the use of local resources, pass on knowledge about local culture in order to develop
people contributing to the area by discovering and training leaders and coordinators in
the area

* Has used the e-learning system for self-development
courses of employees and conducted group training
on regional revitalization for 438 young employees
who have taken the self-development courses since
Oct. 2017

» ‘Life-sized Regional Revitalization without being affected

by trends”

Lecturer: Dai Kimura, Appointed associate professor of
Meiji University School of Commerce

» “What is Regional Revitalization for us?”
Lecturer: Monta Nakajima, Appointed professor of Shinshu University Career education support center

41

SHIZUOKA BANK



rOverview of the 13" Medium-term Business m /

-Name of the plan/ Group vision, Key management Indicator

Name of the plan / Group vision
Name of the plan TSUNAGU “TSUNAGU” has several meanings in Japanese

...“connect”, “link”, “unite”, etc.
Group vision Innovative Bank

“Shizugin” will continue to create new value along with the region

Key management Indicator

: The 12" Medium-term Plan The 13" Medium-term plan
Consolidated
Best figure in the Plan FY2016 FY2019 plan
Ordinary profit JPY75.1bn JPY47.1bn
(Exclude lump-sum write-down on 2 2
the unamortized balance of gooduwill [FY2014] (JPY59.2bn) JPY 77.0bn or more
related to Monex Group shares)
NEU [MOBmE JPY49.9bn JPY29.3bn
(Exclude lump-sum write-down on : :
the unamortized balance of goodwill [FY2014] (JPY41.4bn) JPY 54.0bn or more
related to Monex Group shares)
ROE : )
(Exclude lump-sum write-down on 5.74% 3.15% 6% level
the unamortized balance of goodwill [FY2014] (4.45%)
related to Monex Group shares)
54.4% o 0
OHR [FY2015] 76.4% 55% level
Common Equity Tier I 16.35% 0 0
Ratio (FY2016] 16.35% 14% level
Shareholder return 50% level in medium and long term ”

SHIZUOKA BANK
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' Overview of the 13t Medium-term Business PW

1. Reinforce core businesses by focusing on regional economic growth
Build a new business model for regional bank by developing and monetizing
new business fields

3. Reform sales operations using retail channel and IT infrastructure

4, Help realize the dreams and increase the wealth of the region,
customers, employees, and shareholders

Realize our vision by promoting four basic strategies in three business fields: core business (region-
based), Tokyo metropolitan area, and nationwide market, while at the same time engaging in three
structural reforms: earnings, people, and channels.

Promoting four basic strategies

 Earnings-based

» People-based
(personnel/lhuman resource)

» Channel-based

* Core business (region-based)
* Tokyo metropolitan Area
* Nationwide market

(%))

—

pay

=8 =
® (@)
— —
o =
=

(=

ssauisnq

Realize Group vision ['Innovative Bank ]
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i . . ~
’Overwew of the 13t Medium-term Business PM/

« Under the 13" Medium-term Business Plan, the Bank will engage in three structural reforms targeting
earnings, people, and channels, aiming to create sustainable business model in the future

12t Medium-term Business plan
Challenge on the new Earnings-based structural reforms

business fields
Strategic investment

[ Core business growth ] » Converse earnings structure through growth
of bank branch division

[Growth in a monetary easing environment] » Continue to develop opportunities in new
business fields

» Create a low cost operating structure along
with channel changes

[ Reforms of expense structure ]

13t Medium-term Business plan

Maintain growth
strategy through three
structural reforms

People-based (personnel/lhuman resource) structural reforms

[ Work style-based structural changes ] » Aim to be an attractive Bank for employees
through diverse work style values

> Reform management structure

[ Improvement in balance between ]
corresponding to profitability of operations

operation and its cost

Channel-based structural reforms

14t Medium-term Business plan

[

Non-face-to-face channel expansion ] » Change in customer behaviors,
expansion of cross-regional transactions

‘ .COSIS trg ct. [ Chig%?%g‘ef%?fzgggggggne;f o > Sales force structural reforms corresponding
sustaina ?j Iusmess to future population dynamics
modade
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merview of the 13t Medium-term Business Pm

—

-Structure of consolidated ordinary profit plan

» Aiming to achieve consolidated ordinary profit of JPY 77.0bn in FY2019 through region-based core
business expansion and top-line growth focused in the Tokyo metropolitan area and nationwide market

Factors affecting consolidated profit

System-related expense increases

\

Initial forecast for FY2016
JPY 73.0bn,

Exclude the
factor of
lump-sum

write-down
on the
unamortized
balance of a

to Monex Group D
shares
in FY2016
and decrease
of profit by
realization of losses
on foreign bonds

+25.9

Consolidated

goodwill related ela

Tokyo
metropolitan
area

Nation_<
wide
market

/Profit increase from\

new:business fields

+17.0

(JPY bn)

Market credit investment

Loans for asset building

Develop new retail
_loan market
+

Consumer finance

Loans for small business
operators

ordinary profit

47.1

the investment market surroundings

Supposing portfolio size reduction due to

Cross-industry collaboration

Caused by lower interest rates in existing loan portfolio

guarantee
-3.0

Consolidated
ordinary
profit

77.0

FY2016

FY2019 Plan
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' Overview of the 13t Medium-term Business PM/

Target figures of the 13" Medium-term plan

(JPY) FY2015 FY2016 FY2019 Plan Increase/ Decrease

Ordinary porfit 72.8bn 47.1bn 77.0bn or more +29.9bn

g Profit attributable to owner of the parent 47.9bn 29.3bn 54.0bn or more +24.7bn
S | [roE 5.18% 3.16% 6% level —
sljo S4.4%| .....T65%| IRl -
= | |Common Equity Tier 1 ratio 14.79% 16.35% 14% level —
Gross operating profit | 1454bnf 9gebn| | M4r3bnf | +48.7bn

‘Net interest income 115.9bn 109.5bn 121.7bn +12.2bn
 nterestonloans | 930bn 953on | . 106%n | - +11.6bn
__Interestand dividends on securiies | 298bn| 24.6bn) | 25.6bn | +1.0bn

Fees and commissions [ 15%nf 152bnf | rObnf | +1.8bn
Tradingincome 0sbn| 03bnf | LT +1.4bn

g 'Ot,h?F_QP_e_@t_i_r_‘Q,P_r_Qﬁ_t ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 27bn -2640n) | 6%n | +33.3bn
3 __________ iGains and losses onbonds suchas JGBs | 11.3bn) -30.1bny | 87bnf | +33.8bn
S| |Bwenses() | 7980 792 | 80| | +3.8bn
(é_ Actual net operating profit 65.9bn 19.4bn 64.3bn +44.9bn
5| |Odnayproft | 66lbn  518n | 640 | +122b
2| [Netincome 44.0bn 24.4bn 44.5bn +20.1bn
Shareholder return 43.82% 84.60% in medium and f::g lg:’renl —
Loans balance (average balance) | 7,384.1bn) 7.6942bnf | 8450.0bn | +755.8bn
Deposits balance (average balance) 9,050.8bn 9,212.3bn 9,550.0bn +337.7bn
Securities balance (average balance) | 1839.7bn 18383bn | 1600000 | - 238.3bn
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This document includes statements concerning future business results.
These statements do not guarantee future business results, but contain risks
and uncertainties.

Please note that future business results may differ from targets for reasons
such as changes in the business environment.

[Contact]
The Shizuoka Bank. Corporate Planning Department (Hiroyuki Sugiyama)
TEL:  054-261-3131 (main) 054-345-9161 (direct)

FAX: 054-344-0131
E — mail: kikaku@jp.shizugin.com  URL: http://www.shizuokabank.co.jp/

-
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