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Results of FY2017 — Consolidated and Nonconsoli /

(C lidated) FY2017 YoY change Content
ontents
onsolidate (JPY bn, %) Increase/Decrease  Rate of change
Ordinary revenue 224.1 -25.7 -10.2  Firstdecrease in 3 periods Due to decrease in gain on sales of foreign bonds and stocks
Ordinary profit +18.8 +39.9 First increase in 3 periods
(Except for a lump-sum write-down on the 65.8 (+6 7) (+11 2) Due to a lump-sum write-down on the unamortized balance of goodwill related to
unamortized balance of goodwill) ) ’ Monex Group shares in FY2016
Net profit attributable to parent company shareholders +20.9 +71.2
(Except for a lump-sum write-down on the 50.1 +8 8 +21 1 First increase in 3 periods
unamortized balance of goodwill) (+8.8) ( 1)
(Nonconsolidated ) Ordi JPY -30.2bn YoY (first d in 3period
rdinary revenue -30.2bn YoY (first decrease in 3periods
Ordinary revenue 180.5 -30.2 -14.3 i (i in 3periods)
Gross operating profit 127.3 +28.7 +29.1 e Despite an increase in interest on loans (up JPY 4.3bn) and gains from reversal
of allowance for loan losses (JPY 4.9bn), ordinary revenue declined by
Net interest income 111.5 +2.0 +1.8 JPY 30.2bn YoY to JPY 180.5bn due to decrease in gains from the sale of
(Interest on loans) (99.6) (+4.3) (+4.5) shares (down JPY 27.6bn)
Fees and commissions 15.2 +0.0 +0.0 G i
Trading income 0.8 +0.5 +189.1 ’°ssp‘r’§f?t’ 409 py +28.7bn YoY (first increase in 2 periods)
Other operating profit -0.2 +26.1 +99.1
(Bond-elated income such as JGBS) (-4.2) (+25.9) (+86.2) e Gross operating profitincreased JPY 28.7bn YoY to JPY 127.3bn, mainly
reflecting an increase in net interest income (up JPY 2.0bn) and an increase in
Expenses () 82.2 +3.0 +3.7 other operating profit (up JPY 26.1bn) caused by improvement in bond-related
Actual net operating profit * 45.1 +25.7 +132.7 income such as JGBs (up JPY 25.9bn)
rovision for general allowance for i
E)an 1osses g ?cj 0.0 -0.2 -100.0 et :[r)g;letltmg JPY +26.0bn YoY (first increase in 2 periods)
Net operating profit 45.1 +26.0 +135.5 Athouh 4 (up JPY 3.00n) . "
: . o Although expenses increased (up .0bn), net operating profit rose by
Special profit and loss 11.0 -21.6 -66.2 JPY 26.0bn YoY to JPY 45.1bn, supported by growth in gross operating profit
Bad debt written-off (- 0.4 -3.4 -89.3 T ) ]
Gain (loss) on stocks 8.9 -27.6 -75.6 Ordinary profit ~ JPY +4.4bn YoY (first increase in 4 periods)
Ordinary profit 56.2 +4.4 +8.4 | o Gains from the sale of shares declined, but ordinary profit increased by
Extraordinary profit and loss 5.8 +18.4 +146.0 JPY 4.4bn YoY to JPY 56.2bn, mainly reflecting growth in net operating profit
- and gains from reversal of allowance for loan losses (JPY 4.9bn)
Net income before taxes 62.0 +22.8 +58.0
Corporate taxes () 185 +3.8 +25.4 Net income JPY +19.0bn YoY (first increase in 2 periods)
Net income 43.4 +19.0 +77.8 e Netincome increased JPY by 19.0bn YoY to JPY 43.4bn, mainly due to the
absence of losses (JPY 12.4bn) on valuation of stocks of Monex Group, Inc.
* Actual NOP=NOP + Provision for general allowance for loan losses booked in the previous fiscal year
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niesults of 1Q FY2018 - Nonconsolidated \ /

(Nonconsolidated] 10 YoY change Overview : 1Q FY2018 nonconsolidated
FY2018 Increase/
JPY bn, % Rate of change :
( n. %) Decrease Ordinary revenue | JPY +7.5bn YoY (first increase in 3periods)
ORIER RS 52.2 7.5 +16.9 e Ordinary revenue increased by JPY 7.5bn YoY to JPY 52.2bn, mainly
Gross operating profit 37.0 +4.5 +13.6 reflecting increase in interest on loans (up JPY 1.5bn), increase in
. I I Intel’eSt and d|V|dend on SeCUFItIeS (up JPY 40bn), and Increase |n
Net interest income 31.8 +2.9 +9.9 gains on sales of bonds such as JGBs (up JPY 1.3bn)
(Interest on loans) (25.9) (+1.5) (+6.1)
Fee§ anfj commissions 4.1 +0.4 +10.4 Gross opc_eratlng JPY +4.5bn YoY (first increase in 5 periods)
Trading income 0.2 +0.0 +8.0 profit
Other operating profi 1.0 +1.2 +627.5 o Gross operating profit increased by JPY 4.5bn YoY to JPY 37.0bn, as
(Bond-related income such as JGBS) (-0.5) (-0.5) ) aresult of increase in net interest income (up JPY 2.9bn) and increase
Expenses -) 215 +0.1 +0.4 in other operating profit (up JPY 1.2bn) mainly caused by increase in
gains on foreign exchange transactions (up JPY 0.8bn)
Actual net operating profit * 15.5 +4.4 +39.1
Eg)r\]’ ilgiggefé)r general aIIowanE:e for -0.5 -0.4 -300.9 it :Fr’;:i?tmg JPY +4.8bn YoY (first increase in 5 periods)
Net operating profit 16.1 +4.8 +42.1 | o Net operating profit increased by JPY 4.8bn YoY to JPY 16.1bn,
Special profit and loss 0.3 2.8 91.0 mainly because of increase in gross operating profit and increase in
.............................................................................................................. reversal of genera| allowance for loan losses (up JPY O4bn)
Bad debt written-off () 2.3 +1.9 +430.4 — : :
Gain (loss) on stocks 1.5 23 -60.6 Ordinary profit | JPY +2.0bn YoY (first increase in § periods)
Ordinary profit 16.3 +2.0 +13.7 | e Ordinary profit increased by JPY 2.0bn to JPY 16.3bn, as a result of
: increase in net operating profit and decrease in special profit and loss
Extraordinary profit and loss 3.4 +3.3 - (down JPY 2.8bn) mainly due to increase in bad debt write-off (up JPY
Net income before taxes 19.7 453 +36.4 1.9bn) and decrease in gain (loss) on stocks (down JPY 2.3bn)
Corporate taxes () 5.2 +1.4 +38.3 Netincome | JPY +3.8bn YoY (continued increase in 2 periods)
Net income 145 138 +35.7 e Netincome increased by JPY 3.8bn YoY to JPY 14.5bn, mainly due to

gains on return of retirement benefit trust (JPY 3.5bn) as well as

increase in ordinary profit
* Actual NOP=NOP + Provision for general allowance for loan losses 2
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' Results of 1Q FY2018 - Consolidated \ /

e Ordinary revenue increased by JPY 7.7bn YoY to JPY 61.6bn, and ordinary profitincreased by JPY 1.3bn YoY to JPY 16.8bn
e Total ordinary profit of consolidated subsidiaries decreased by JPY 0.4bn YoY to JPY 1.9bn

C(Consolidated) (P b FY12(818 YoY change Contents

_ First increase in 3 periods
Ordinary revenue 61.6 +7.7 Due to increase in interest on loans and
increase in interest and dividend on securities

Ordinary profit 16.8 +1.3 Continued increase in 2 periods

Net profit attributable to parent company shareholders 14.4 +3.3  Continued increase in 2 periods

Group companies

(Total ordinary profit of consolidated subsidiaries)
Except for a lump-sum write-down of Monex Group

(JPY bn) onthe unamortized balance of goodwill (-12.1) Consolidated Subsidiaries
{__1 Including profit based on the P15 1 105 Shizugin Management Consulting Co., Ltd. Shizugin TM Securities Co., Ltd.
equity-method investment balance N S Fe-a
R Y E- 91 1 9.8 ' H Shizugin Lease Co., Ltd. Shizuoka Bank (Europe) S.A.
' P e ' - : - .
bemanand 8.4 8.8 E ! Shizugin Computer Service Co., Ltd. Shizugin General Service Co., Ltd.
7.9 - '
6.6 7.6 i H Shizugin Credit Guaranty Co., Ltd. Shizugin Mortgage Service Co., Ltd.
. ]
H Shizugin DC Card Co., Ltd. Shizugin Business Create Co., Ltd.
]
T Shizuoka Capital Co., Ltd. Shizuoka Liquidity Reserve Limited
23 1
T
1  11.9 Affiliates under equity method of accounting
| %Q3 l Shizugin Saison Card Co., Ltd.
. . . . . . = | Monex Group , Inc. Commons Asset Management, Inc.
FY 2012 2013 2014 2015 2016 2017 1Q 2018 3
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'Résults Highlights — Gross operating profit

e The bank branch division achieved profit increase of JPY 0.9bn YoY mainly due to increase in interest on loans,
of which interest on yen-based loans increased by JPY 0.2bn YoY

e The market operations division achieved profit increase of JPY 3.6bn YoY mainly due to increase in interest and dividend on
securities

Breakdown of gross operating profit Loan balance (average balance)

Breakdown of WY | 10 1 o ] Foreign currencies based
gross operating profit by division Fyz%]_? Fyzglg YoY change (JPY bn) (JPY bn)
ld Total loan balance ld Total loan balance
(1) Bank branch division (Loans, Deposits, etc.) 26.0 26.9 +0.9 == Loan rate = Loan rate
Interest on loans 24.4 25.9 +1.5
[Yen based] 21.1 21.3 +0.2 7,653.1
Foreign currencies based] 3.3 4.6 +1.3 3813
Fees and commissions 3.7 4.1 +0.4 628.7
Interest paid ton deposits etc. (-) 2.1 3.1 +1.0 :
— —— 573.4
(2) Market operations division 6.5 10.1 +3.6 72718 552.6
Linterest and dividend on securities 6.8 10.8 +4.0 +272.5 |
Interest on Deposits etc. 1.1 1.7 +0.6
Interest on Call money etc. (-) 1.4 3.6 +2.2 6,999.3
Trading income 0.2 0.2 +0.0 |
Other operating profit 0.2 1.0 +1.2 1226]  [rame] & 3.30%
|__(Bond-related income such as JGBs) -0.0 -0.5 -0.5 1.16% | 1.12% | 2 09%
g - 0 0 7 . 0
(Gains on financial derivatives) -0.1 0.8 +0.9 L’—H
| (Reference) Gain on sales of stocks | 3.8 15 -2.3 : : g " "
1QFY2016  1QFY2017  1QFY2018 1QFY2016  1QFY2017  1Q FY2018
Total balance of securities (term-end balance) W oY comparison of interest on loans in JPY
and Unrealized gains and losses on securities L T e T

In Oct. 2015, monthly yen (Before deduction of loan guarantee fees etc.)

Total balance of securities increased by JPY+260.0bn from the end of Jun. 2017 interest on loans in JBY

reversed compared to the same Began decline due to the (JPY ,mil)
Tt W= TS BT toducton of the negatve
interest rate policy in May 2016
Total balance of securities | 1,446.6 1,575.9 1,615.6 | 1,706.6 | 200 -
" A 150 A
Unrealized gains and losses +253.0 +273.7 +272.5 +297.2
on securities 100 -
Stocks +246.7 +265.0 +265.4 +289.5 50 -
Bonds +4.4 +4.7 +5.2 +5.2 0 I H N : v i
| 1 1 ] 1 1 1
Others +1.9 +4.0 +1.9 +2.5 -0
100 - Sep.2015 Mar.2016 Sep. Mar.2017 Sep. Mar.2018
i - - - +
Foreign bonds 0.1 0.2 0.6 0.0 -150 - Increased again as a result of the replacement of the loan portfolio, in
Investmenttrusts +1.3 +3.6 +1.8 +1.8 addition to settle down of the negative interest rate effect in May 2017 4
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Expanding business fields (1)

e Challenge on the expanding business field in the 12th Medium-term Business Plan, is leading to favorable results

e Aim for further expansion of profitability in these fields as well as development and monetization in new business fields under

thel3th Medium-term Business Plan

Developing and monetizing business
fields in the 13th Medium-term Plan

l Areas for further development in
| the 13th Medium-term Business
Plan based on 12th Plan policies

Growth

in
core businesses

S ]
I
l New areas of development and

_ monetization in the 13th Medium-
] term Business Plan

Tokyo metropolitan area

Interest & Fee income

uTotal revenue of interest and fee
(Credit Investment Dept.)
112

43 5.0 [

1Q
2.4

[Market credit investment)

0 +
“lF
ol

(JPY bn)
Plan

=
»
3

P\ —y A
e S |

w

FY2013 FY2014 FY2015

Nationwide market

FY2016

[ Consumer finance]
Balance of unsecured loans (term-end balance)

——1in which new card loan

—#— Quarterly interest
() Quaterly interest
of new card loan

FY2017 1QFY2018

(JPY bn)

Tokyo metropolitan area

[Supportfor asset building]™

Balance of loans for asset building (term-end balance)

(JPY bn)
+41.4
L Total balance - 196.3

—#— Quarterly interest
e

I 57.0

55

118.6 Ave, rate

347%

LT._7

0.4
End of End of End of End of End of
Jun. 2014  Jun.2015 Jun.2016 Jun.2017 Jun. 2018
Reinforce core businesses

[Business loans for small-sized customers]
Funds provided for business turn-around etc.

(JPY bn)
average rate of three loan

Loan provided based on
business evaluation

products: 3.055%

funds for step-up
ki funds for turn-around

80.0 17.4 ki funds for manage ment support 38.0 38.3
13th Medium-term Business Plan 10.6 E - W Interest of three funds
60.5 16.9
> Increase the number of “HOKEN NO 49.0
MADOGUCHI@ Shizugin” 16
> Develop new loan market 1.2 (é'g) (05)
» Collaborate with the Monex Group to promote (0.3) : 16.7
financial products m m ——
> Look for new partners for cross-industry , , - . H il |
collaborations Ju?dzgfu JL:Er:dzgfls J;r?dzgfle Jfr:dzgf17 JuEr:dzgfls FY2014  FY2015  FY2016  FY2017 10 FY2018
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Expanding business fields (2)

e Continue to develop business fields and generate JPY 30.0bn revenue by FY2019

Developing and monetizing new business

‘ fields in the 13th Medium-term Plan

Areas for further development in
l the 13th Medium-term Business
Plan based on 12th Plan policies

in
core businesses

""Fﬂﬂ"ﬁ- e e e,

New areas of development and
monetization in the 13th Medium-
term Business Plan

I
I

1

Growth I
i I

|

13th Medium-term Business Plan

> Increase the number of “HOKEN NO
MADOGUCHI@Shizugin”

»> Develop new loan market

financial products

» Look for new partners for cross-industry
collaborations

» Collaborate with the Monex Group to promote

Explore new business fields and markets, and expand

the top line even in the monetary easing environment

[Total profit]

1 Developing new loan market, Cross-industry collaboration, etc.
M Financial services focusing on small business operators

1 Consumer finance

1 Loans for asset building

i Market credit investment

Financial services

focusing on small

business operators

1139 c 7

+5.4

[0.31 19.3
APy

15
+6.2
T 44
a~\7.7 #
+2.9 V.J
48— 24
+3.1 | 405 28
17 7 o 5.0
|17 |

11.2

(JPY bn)

FY 2018
Plan
26.5

30.0

.
o o o e e e e e e e e e e e o
- e e en e e e e e e e e e e - -

1Q FY201
5.9

0.1] o5

1.7

3.6

1Q
(3 manths)

FY2013 FY2014 FY2015 FY2016

FY2017 FY2018

FY2019
Plan

<<

12th Medium-term Business
Plan

>

13th Medium-term Business 9

Plan

6
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' Developing new business fields (1) -Cross-industry cot

Business development in three business fields

Core business (region-based) Tokyo metropolitan Area Nationwide market

Create added value in each business field by cross-industry collaboration
— Make new growth opportunities and build a revenue base which leads to sustainable growth

( HOKEN NO MADOGUCHI INC. e
ZIFADRBOR £
Business tie-up in Jun. 2016 commons
Operating joint desks for insurance S - & _
consultation, and developing a one-stop Capital and business tie-up in Oct. 2015 MONEX GROUP
channel for financial services Moo Granpi
m . | Offering asset-building services for the Capital and business tie-up in Apr. 2014
o) _Renoveru, Inc.. working-age people and young adults
8 g el i i g-age peop young Most important partner g
X |J / /\ % in terms of bank-security collaboration in 5
o 3 i ) vt non-face-to-face channels O s
LS Business tie-up in Aug. 2016 >
g Investment in Jul. 2017 S — % 8
® Developing new financial products and GL?::;‘SE:]T:ﬁﬂ]PgZTESZﬁAN ff MO"E}' Forward 8 é..
g‘ SISIEES D G (6] Ui rafgeny ' Capital and business tie-up in Aug. 2015 <
Y renovation market L . . : 5;‘
5 Gaining ideas about new business, and fostering o ) ) o
=) -~ human resources with startup know-how Off_e”tﬂg f":r_‘a_PC'T]' ?e:\élces ®
@ HOUSALL in the FinTech fields
Joint-venture established in Sep. 2015 (The Bank
delegates an employee as an outside director) Became LP investor in venture fund set up Business tie-up with Japan Digital Design
Establishing a housing-related service ‘ by WIL, LLC. in Feb. 2018 Inc.*in Oct. 2017
platform —
J *Subsidiary of Mitsubishi UFJ Financial Group

Continue to search for collaboration with new business partners

Held the Advanced Financial Business Inter-Sector Networking Event with Money Forward

Networking Plan to
event B Aim: Develop tie-ups and identify partners for new businesses to support earnings over the medium to long term » hold the event
in Mar. 2018 B Participating companies: Seven companies, including Treasure Data Inc., LEEWAYS Inc. and Klavis Inc. regularly

\

7
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eveloping new business fields (2) -Cross-industry €

Guaranty through collaboration with a housing loan specialist, ARUHI

+ Shizugin Credit Guaranty Co., Ltd., a group company, started a new business to give guaranty to a housing
loan product “ARUHI Variable S” offered by ARUHI Corporation

* This is the first time for Shizugin Credit Guaranty Co., Ltd. to give guaranty to A R U H I
products offered by companies outside Shizuoka Bank Group

“ARUHI Variable S” is offered at » Shizuoka Bank Group gets revenue from

ARUHI’s 130 stores across Japan nationwide housing loans market
Leveraging other industries’ channels to win housing loans

» Collaborate with Renoveru Co., Ltd., HOUSALL Corporation and other companies with nationwide business
networks

Develop new
loan market
Using artificial intelligence (Al)
* < Retail > Introduced Al-based credit screening model from Mitsubishi Research Institute, Inc.  (Feb. 2016)
» < Corporate > Started testing Al-based credit risk quantification model from SecondXight, Inc. (Apr. 2018)

* Get transaction data on E-commerce downloaded from “Next Engine”(*) operated by
Hamee Corp. when accepting application for loans, and use these data as additional
information which cannot be gained from financial statements in assessing credibility of loans
* Cloud-based platform which supports E-commerce companies improve efficiency in management of order information

and inventory

Foreign currency funding by selling unique investment trust
* Investment trust sold exclusively by Shizuoka Bank Group and Monex, Inc. (from Apr. to May. 2018)

Collaborate
with

Monex |ntse|:',f;?;:a| - (A portion to safeguard the principle) USD-denominated bond issued by Shizuoka Bank
Group to Diversification — source of dollar funding for the Bank
promote s{',‘a‘{t‘:;t;“ fl:'rt,d - (A portion of active investment to generate return) Quants investment with long-term
2018-05 and global diversification effects

financial
products

» Discretionary investment management (warp service) by Monex-Saison-Vangurd Investment Partners

planned (1H FY2018)
] [ Annual fee: about 1% ] l EEquI ip_p!edl ‘.”ith l

Minimuminvestment amount :
JPY 1 thousand

MONEX GROUP

Leveraging transaction data by a platform operating company, Hamee

I~ Hoamee

Mion /

| Newhames |
W—
i

New approach to
foreign currency
funding

[Sales company ]
Internet channel : Monex, Inc
Fade to face channel : Shizuoka Bank
Shizugin TM Securities Co., Ltd.

[Amountsold ] JPY 5.0bn

N
Providing discretionary investment management (Wrap services) _

8
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' L oans . /

e Total loan balance (average balance) increased by JPY 305.2bn (+3.8%) YoY mainly reflecting growth
in loan balance for SMEs and retail loan balance

Total loan balance (average balance) Average balance Yo change grg\z?hu?;te
1 Whole Bank 11 Portion in Shizuoka Pref. _T2-2:2 J L.oooooveeen ((JPYbn)

............. o el 8,205.7 L Total loan balance JPY 8,205.7bn | JPY +305.2bn +3.8%
SU7,900.5 e e T
7,572.7 IR T :
Loan balance
+40.3 for SMEs JPY 3,250.4bn = JPY +178.2bn +5.8%
47155 $48002 T o 48405 Retailloanbalance ~ JPY 3,132.7bn | JPY +164.7bn | +5.5%
........... e "-.........-['

Loan balance for

large and medium JPY 1,458.0bn JPY -14.4bn -0.9%
size enterprises

Loan balance
in foreign currency

JPY 552.6bn JPY -76.2bn -12.1%

)

| | L I I_ by amt. chg. :JPY -67.1bn
1Q FY2016 1Q FY2017 1Q FY2018 by ex rate :JPY -9.1bn

SMEs loan balance (average balance) Retail loan balance (average balance) Zi 1oan balance (averans bala .I.'
Breakdown of YoY change in loans (JPY bn)
+178.2 (JPY bn) 1647 | GPYbD -

i Whole Bank et e, seeeneeen., i Whole Bank
wiPortion in Shizuoka Pref, ... L £3,2504 11Portion in Shizuoka Pref. ,3 1327
..... “eopecccede” .,.-------":' -_'.,“ < -_-'
5 039.3 30722 %2,968.0_ . :
— 2,798.0
« +50.5 &
costamzaat L, | ey
ST o 59683 : Retail
----------- . ..2,217.8 ¢ P 4164.7 ¢ S
2,035.1 Ho0m17. |20 227 R BT ey Forrereened +$0p.2
. e H §§Largeand EALTIRNIITIITS —
eosswdSiey : Public Medium 3 Overseas
+31.9 P61 i size 3 182
R I T T D DR D N T 3 :emerprisess' ............
Portion of outside Shizuoka Pref, +65.9 s \
ortion of outside Shizuoka Pref. +65. H :
(Excepting the portion of Credit Investment Dept.) I—_'ll__.l ......
~ [ [ [ = . . . |
1Q FY2016 1Q FY2017 1Q FY2018 1Q FY2016 1Q FY2017 1Q FY2018 9
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m)nsumer loans(1) \ /

e Consumer loan balance (term-end balance) increased by JPY 158.3bn from the end of Jun. 2017,
maintaining increase trend mainly due to growth of housing loans
e In consumer loan, average rate of new loans have been above average rate of all loans

Consumer loan balance (term-end balance) Loan rates for consumer loans (monthly average of contract rates)

s1Unsecured loans (JPY bn) 2.6 4 | | %)
0
wHousing loans 24 ] vv Average rate of new loans
ulLoans for asset building +158.3 °
wApartment loans T = 22 1o L \f
____ . . '
@Others e St 21 % v 1.890 L85
..... 3,115.8 3,139.1 8] ¥ MRSV AW o= v
...................... . N v 1.638
29908 gsp | ea2 N v Sl
2,817.0 I T R e U O N AV
74.0 1.4 -
+115.7 121 Average rate of all loans
—— 1 -
............. Sep. 2015 Mar. 2016 Sep. 2016 Mar. 2017 Sep. 2017 Mar. 2018 Jun. 2018
19(?64 2,003.4 *1.2,022.1L Unsecured loan balance (term-end balance)
1,789.1 SN anad &
u Others +6.1 (JPYbn)
4 Unsecured freeloan 5T
ENewcard loan et T et
uEducational loan ,-'g3™* . T Tpeeste
E Auto loan r :
| | 14.0 Edult‘::;t:‘onal
| 118.6 154.9 | 189.3 196.3 ‘ +2.0
| ) R . 17.4
106 : . 1145
B Bl Bl B
End of End of End of End of Endof  Endof  Endof  Endof
Jun. 2016 Jun. 2017 Mar. 2018 Jun. 2018 Jun. 2016 Jun. 2017 Mar. 2018 Jun. 2018 10
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' Consumer loans(2) —Apartment loans, loans for asse

e Build a sound loan portfolio of apartment loans (including loans to businesses) and loans for asset building
by conducting appropriate assessments of business risks

Term end balance and delinquency of Apartment loans Term end balance of Asset building loans

Corporate * e Total balance - (JPY bn)
Lt Retail outside Shizuoka Pref. —4— Quarterly interest +‘.1l'4. [RETITELTIIN .
k=t Retail in Shizuoka Pref. N %.196.3.."

A Delinquency rate (3 months or longer, excluding retail and inheritance-related) . ° 1893 v
871,92 e B0L6 No delinquency (3 months or longer) | .- % I |
809.7 823.6 el . - at the end of Jun. 2018 1549 .Annual
169.9 100.8 146.7 ' interest
118.6 >-7
214.1 204.3 199.1 196.5 ‘ :
0.14% 0.14% ,
0.10% 0.09% 2 0.10% A%/%?f%e
. . | al . . . )
End of Jun. 2015 End of Jun. 2016 End of Jun. 2017 End of Mar. 2018 End of Jun. 2018 End of End of End of End of End of
*Corporate : apartment loans for asset management companies which are not classified as customer loan Jun. 2015 Jun. 2016 Jun. 2017 Mar. 2018 Jun. 2018

Appropriate assessments involve reviewing the repayment capability of {Overview of cases financed by Asset Building Support Divisionin FY2017]

borrowers and assessing risk at businesses, including the profitability of lease . . Average annual income of
properties based on factors such as vacancy risk and downside risk to rents Average size of credit per property bOTOWers
R JPY 13.3mil

[Survey on occupancy for apartment loans]
v' Loan portfolio made up of diverse

—&— Inside Shizuoka Pref. . i i
- gj't:ﬁjes S:EIUZ(L Oaka rFe,ref Delinquency rates on apartment loans are Avﬁ-rafs financial ﬁsset small borrowers
Total low and occupancy rates remain high WAICH BOTOWETS NaVe v' Limited credit risks with sound
. 94.9% . JPY 31.7mil ; )
94.4% 94.4% .y borrowers’ profile
93.6% 93.0% & Reference > Vacancy rate statistical data
91.8% Ministry of Public Management “Housing, Land .
91.2% 92.1% ry g 9, :
b b 91.4% 920%  survey statistics’(2013) € Apartment loan -
Shizuoka Prefecture  :24.8% Help customers who already have land and other real estate to better utilize
90.7% o12% 90.5% 4% Tokyo 116.2%
0, . .07 U 1 1 .
90.2% . . . . . Kanagawa Prefecture :17.3% 4 Loan for asset b,“".d'”.g : o
Jan.2014  Dec.2014  Dec.2015 Dec.2016  Dec. 2017 National average ~ :18.9% Help customers with high income to start building assets from now on
survey survey survey survey survey 11
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Internet Branch

e Internet Branch, with its deposit balance more than JPY 500bn, is growing into an established funding channel

e Through Internet Branch, the Bank promotes expansion of business outside the region and increase of
transactions with younger generation which is expected to be the Bank'’s future customer base, both of
which are the basis of nationwide market strategy in the 13" Medium-term Business Plan

Number of accounts and term-end balance

Customer distribution by prefecture (End of Jun. 2018)

(JPY bn) . (case K)
ki Term-end balance (Left axis) _ _ 250 Grown to be a funding channel that can widely collect deposits regardless of location.
“ Number of accounts at the term end (Right axis)
502.3 506.8
LFEA M /9—RYNEE . . .
500 m We bWCI llef 4753 . Outside Shizuoka Pref. : 65%
A #-.. / shizuoka (Mar. 2010 : 16% )
g '-.. .u.' 200 35%
Term-end balance of loan 1 \
at the end of Jun.2018 396.4 3909 o " Among new customers gained during
400 JPY25.2bn : s 2H FY2017 campaign period,
. I 78.9% was customers outside
3473 4 : Others Shizuoka Pref.
. 0,
1 150 34%
300 f :
260.1 fd
- I | | Customer distribution by age group (End of Jun. 2018)
. * 100 Main customer segment : 30’s-50’s asset building generation
ol Number of accounts . . . . .
200 189.4 at the end of Jun. 2018 :204 K = Internet Branch can provide a wide range of financial services based on
. . - customers’ life planning.
) |
el 0 P P P P Pl Bl e——gasmsssssssassnnsnsassssssssssssssssssssss

100 | 50 22% E 17% Internet branch

&3

21.2 [ 35% General branch

0 4" 0

Endof  Endof  Endof  Endof  Endof  Endof  Endof  Endof  Endof  Endof HyU20's H30's u40's u50's 1 60's & Over

Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Mar. Jun.

2010 2011 2012 2013 2014 2015 2016 2017 2018 2018 12
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' Fees and commissions

e Fees and commissions (including Bank, Shizugin Management Consulting and Shizugin TM Securities)
increased by JPY 0.1bn YoY

e The Bank works to enhance not only non-consolidated profitability such as fee incomes related to corporate
but also consolidated profitability by consulting solution-based marketing with group companies

Fee incomes related to corporate (include group companiesi

Group-based Fees and commissions

 Ordinary revenue of Shizugin Management Consulting
(JPY bn) FY12817 FY12%18 YoY change i Private placement bond, syndicated loan, commitment line (JPY bn)
L1 Market credit investment, etc.
(1) Fees and commissions (Nonconsolidated) 3.7 4.1 +0.4 uOthers  (covenants loan and loan for corporate, etc.)
Fees and commissions revenue 6.9 7.5 +0.6 7.0
o Comparison with the
Fees and commissions expense (-) 3.2 34 +0.2 50 40 same period of last year
(2) Ordinary revenue of
A . : : +0.
Shizugin Management Consulting 03 0.5 0.2 1.2 § 0.8 06
i E 1.6
3) Orqlnar'y revenue of' 21 16 05 1.2 2
Shizugin TM Securities g 8‘
Total ((1)+(2)+(3)) 6.1 6.2 +0.1 FY2016 FY2017  FY2018 Plan | 1Q FY2017  1Q FY2018

Shizugin Management Consulting - Shlzugm TM Securities

* Recorded No.1 ordinary revenue and ordinary

* Carried out M&A and business succession
consulting for SMEs stably

profit among the regional banks securities

Sales and fee income from offering investment trusts

and insurance products (Shizuoka Bank / Shizugin TM Securities)

« Further expanding M&A and business succession subsidiary (FY2017) sindivisual annuity insurance products, etc (3PY bn)
field in the 13t Medium-term Business Plan « Bond sales has been expanding in addition to uInvestment trusts 10.0
the investment trust-related revenue 9.5 '
1Q
(JPYbD) FY2015 FY2016 FY2017 FY12Q018 (PYbn) FY2015 FY2016 FY2017 | Lymoio
[ contracts number] 43 4.6
Ordinary revenue 135 140 149 051 gt’e':iz' 869 773 850 162 Comparison with the
o 00| 023 0.39 0.3 same period of last year
: : - : Investment
3 M B3 BB B gy (549 (440 (469)| (090)
5 2.3 2.3
E] . 4.9
2 Business 010 011 013 004 [ege 4.7 -
&  succession [56] [40] [51] [20] 136.2 114.0 1215 22.9 1.3
trust sales 1.2 1.0
Setflementservice  0.80  0.83 085 0.22| Bond sales 827 967 1433 197 ' ' '
FY2016 FY2017 FY2018 Plan | 1QFY2017 1QFY2018 13
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Customer assets

eCustomer assets at the end of Jun. 2018 increased by JPY +204.2bn from the end of Jun. 2017 due to the growth of Yen based

deposit balance
e Sales amount of investment trusts decreased by JPY 5.7bn YoY, and that of insurance products increased by JPY 8.8bn YoY

Customer assets (term-end balance) Investment trusts

i Shizugin TM Securities 178.0 (JPY bn)
+204.2

................ (JPY bn) === Shizuoka Bank
. 7 991 1 ~fil— Fee income from offering investment trust
...... ] . (Shizuoka Bank and Shizugin TM Securities)

77869 7,867.1 A """""" 1223 130.4

T TS RORrT A 457-5(\\ Shizugin —.@

TM Securities 4.7
A7 Comparison with the
489.2 ‘ .
T 121.5 same period of last year
-31.7 : ' 3

N

.........

1,400.4 {1,899.6: | 31.1@

| Individual annuity

o
Q.
QO
=]
(@]
D
=3
5
S i I H . 1.0
3_1,451_ 0 § 833.6 €| insurance products | 29.0 -2-29
3 1] ZUN | SN .-
5"@ ., 848.1 FY2016 FY2017 FY2018 Plan | 1Q FY2017 1Q FY2018
g < Public & corporate
e V 54.2 bonds Insurance products
=1 H 1 25.1 -
(5 ‘o VZ% ..' LN 95 led Otheers (Fixed amount life insurance, Forign currency life insurance, Educational insurance) (J PY bn)
g ‘ \/ 63.7 .".. . :' ke Variable life insurance
é 2E8 oL .".. .'. === Single premium whole life insurance .
% . g DepOSitS in == Fee income from offering insurance products 85.0 TOta| Sa|eS amount Of investment
2 foreign currency : trusts and insurance products
B, : 77.3 :
@ estment fruts |  JPY 50.6bn (up JPY +3.1bn YoY)
| +21.3 l 12.8
56.0 8.9 ) :
6.466.7 6,591.5 2.4 Comparison with the
466. 9.4 :
6,335.0 K\Yen based same period of last year
deposit 43 4.6
+256.5
7 b
1.8
‘ | ! ‘ | ! ‘ | ) FY2016 FY2017 FY2018 Plan| 1Q FY2017 1Q FY2018

End of Jun. 2017 End of Mar. 2018 End of Jun. 2018 14
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Deposits — /

eDeposit balance (average balance) increased by JPY 313.4bn(+3.4%) YoY mainly due to the increase of
retail deposit balance

Deposit balance (average balance) fremrolEee | Vedeme Annu?;t%rowth
(JPY bn) :
i Purton & S Tofaldeposit —  jpy 9525.20n | IPY +313.4bn +3.4%

L
— { 7m0 |82 Depltbdlnee  upvgosaann | pvezveom | +37%

; e depapiie e JPY2,269.7bn | JPY +85.2n +3.8%

@3 Refaildeposit — ypy 6,496.7bn | JPY +240.7bn +3.8%

i JPY 505.3bn |  JPY +30.7bn +6.4%

. . _ JPY98.2bn |  JPY-67.3bn -40.6%

1Q FY2016 1Q FY2017 1Q FY2018

Corporate deposit balance (average balance) Retail deposit balance (average balance) deposits balance (average balance)

JPY bn uDomestic branches Breakdown of YoY change in deposits etc. JPY bn
1 Domestic branches ( ) i Portion in Shizuoka Pref. | +240.7 (JPY bn) 9 P ( )

Breakdown of year-on-year changes in

wPortion in Shizuoka Pref. .- ... ........ O .
zasab:  RERLS CRBAGE... L B .
..... d 5991.7 SR T I +116,063.3.> : H
2070 o4 L 5,573.5 %.2.830.9..- B ! Retail
418132 HLPT92 ", : P 2T
1,6902 .. A o ‘.-. ...' PRI REIIRET B
. . | :Corporate} 411
. Le : : +313.
N [ +2324 ] E +85.2 : 1 4
[ +66.7
1Q FY2016 1Q FY2017 1Q FY2018 1Q FY2016 1Q FY2017 1Q FY2018 15



' Securities \

e The Bank reduced its balance of foreign bonds after US interest rates rose in 2H FY2016, but has worked to rebuild
its portfolio while carefully monitoring market conditions since FY2017. As a result, the balance of securities at the
end of Jun, 2018 increased by JPY 260.0bn YoY

Securities Gains and losses on securities

(Duration)
(JPY bn) 1Q 1
End of End of End of End of (JPY bn) FY2017 Fy2018 gg?g::é
® Government Jun. 2016 Jun. 2017 Mar. 2018 Jun. 2018
bonds Yenbased bonds | 3.34 years | 5.34 years | 5.42 years | 5.25 years Gainson investment trusts 1.6 3.3 +1.7
® Municipal Foreign bonds 5.32 years 3.94 years | 5.07 years | 4.54 years f
bonds Cains and |asses on bonds -0.0 -0.5 0.5
mCorporate .20l e . Ga| on | Of bonds _
bon?is :2,042.4 ; p— such as j&bs 1.3 +1.3
., oo ." greeeeeeeenaeees + N0 I RRRRETELEETTTTTTIR . LOS on | Of OndS
- Stocks S j&bs(g 0.0 1.8 +1.8
- - : 1 e S, Loss from redemption - -
Foreign - -595.8 P e, +91.0 +1,706.6:
bonds . N (P R e Gains and losses on hedges
""" from futures trading . - 0.8 +0.8
uInvestment (Gowt. ...
trusts 1704] 592 =--"'F’§8F125'> Gains and losses on stocks 3.8 15 2.3
1 Others —— Gain on sell of stocks 3.8 1.5 -2.3
?10.5 Devaluation of stocks (-) - 0.0 +0.0
52 . : Unrealized gains and losses on securities
+52.4 R b A feeeeeee, i
........ 426.7: End of End of End of End of
N > ;1305 qf--oc¥0L.0 e (JPY bn) Jun. 2017 Sep. 2017 Mar. 2018 Jun. 2018
1619.3;. .
""""" ) Unrealized gains
. 436297 00 Bl e and Iqts,ses on +253.0 +273.7 +272.5 +297.2
-4k3.4 . securities
o beed ei2D7.28 g s [t Stocks +246.7 +265.0 +265.4 +289.5
3098 SR | | (vesmert Lo . Bonds +4.4 +4.7 +5.2 +5.2
71186 8L 276 [N Other +1.9 +4.0 +1.9 +2.5
82.1 . . Foreign bonds 0.1 0.2 0.6 +0.0
End of End of End of End of
Jun. 2016 Jun. 2017 Mar. 2018 Jun. 2018 G2 S 13 3.6 18 *18 | 15
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' Expenses " /

e Expenses of 1Q FY2018 was JPY 21.5bn (up JPY 0.1bn YoY), and OHR was 58.0% (down 7.7 pt YoY)
e Maintain the policy to control OHR around 55% in the 13" Medium-term Business Plan

| Expenses and OHR | Main factors for change of expenses

YoY change Main factors

Expenses
—aTax (JPY bn) , related with
/Non-personnel expenses Tax JPY -0.6bn Consumption tax JPY -0.6bn JEVYStS”QZ
~ +0.3bn
i Personnel expenses Non-personnel ;5\ . gpy  Depreciation expense JPY +0.1bn
OHR , expenses : i . JPY +0.
W 0:Figure of 1Q . 8225 .';,...8-1-;6.,__ p Maintenancefee of systems etc. JPY +0.7bn
L. (21.4) .5 i. (21.5).F Personnel ) )
79.5 79.2 (21.4), .(21.5) oxponses JPY-0.1bn  Wageand allowance JPY -0.1bn
- q Total JPY -0.1bn
?80-3% 436 43.3 Comparison with initial expenses plan
i 114
(10.6) (11.4) FY2017 FY2018
Initial plan (13" Medium-term Business Plan) JPY 85.0bn JPY 84.5bn
40.5 40.8 W Performance/Plan JPY 82.2bn JPY 81.6bn
0
64.6 0/0 Efforts to reduce expenses were successful, with expenses falling below the
(65-7 AJ) | \i‘ target level in the 13th Medium-term Business Plan
N = Aim for further reductions by charging the cost structure through channel
56.6% and business process reforms
S4.7% | — I (58.0%)
Forecast of expenses related with systems
4 Expenses related with systems (JPY bn) Depreciation by
0 195 . investment in the next-
17.2 e generation IT system
33.4 32.9 32.3 32.5 17.0 149 164 158 15.2 are set to rise
(8.3) (8.2) : : temporarily, but
expenses will be
9.9 brought down to less
10 LI | M ~ 93 than JPY 10bn in the
future due to the cost
| | | reduction effect
FY2015 FY2016 FY2017 FY2018 %New system is scheduled o
Plan o . . . . . . . . . ~ come on line in May 2020
FY 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 17
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ext Generation System

B The Next Generation System was scheduled to start operation in Jan. 2019, but the startup date has been pushed back to sometime during FY2020
to secure sufficient time for testing; the decision was made to ensure the system is stable, as it needs to be compatible with other various systems,

including the updated Japanese Banks’ Payment Clearing Network (Zengin System), which currently faces delays

W Updates to hardware in the current system were completed in May 2017 and there is no impact on the stable operation of the system or on our

strategies in the 13th Medium-term Business Plan

_ [ » Speed up responses to environmental changes through shorter development periods and realize )
‘ cost reductions and efficiency by transitioning to open systems and simplifying system architecture |

FinTech companies

Scheduled to run during FY2020 Run in May 2017
Apr. 2018, reviewed startup date

Core system Front-Hub system

Component Component Component (CRM, EBM etc.)
of deposits of exchanges of loans

y componentization and use of tables

Pursue speed and efficiency

Run in Oct. 2017 L —
Integrated system Branch system
etc.

woalsAs uadp

| Self-operating
| terminal

| Scheduled to run since Oct. 2018 |

Internet

ATM Tablet Smartphone PpPC

Self-operation Paperless transaction Stampless transaction

» Realize Location-free Bank (Omni channel)

Account system

All transactions can be completed through every
channel at anytime, anywhere

Internet

Branch system

Information
Departmep S — S
systems | =" [~ > Y
p—_

<
D
=)
=
Q
3
o)
%)
<
%)
—
D)
3

Each system program is complex and complicated — Factors that impede flexible system development

Takes time and
cost to change
functions 18
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Credit-related costs

¢1Q FY2018; Credit-related costs: JPY 1.8bn (up JPY 1.5bn YoY), Credit-related cost ratio :0.08% (up 0.07pt YoY)

Breakdown of credit-related costs

(JPY bn) 1Q 1Q LN
FY2016 | FY2017 | FY2018 . ihge
Provision for general allowance for loan losses (1) -0.3 -0.1 -0.5 -0.4
Provision for specific allowance for [oan losses (2) 2.3 0.4 22| +1.8
Other non-performingloans (NPL) disposal * (3) 0.1 0.1 0.1| +0.0
Credit-related Costs (1)+(2)+(3) 2.2 0.3 18| +1.5

* Including provision for the estimated future payments to credit guarantee corporations,
provision for allowance for accidental losses, and losses on sell of loans

Probability of Default (PD)

Historical average of PD since Mar. 2011 : 0.85%

1.07%
End of Jun. '18
0.98% : 0.76%
0.91% 0.94% v \
— () 10—
0.77%
0.69% 0.69% 0.76%

2% PD of sound borrowers and borrowers needing careful monitoring
(On the basis of no. of borrowers)

EndofMar.'11 EndofMar.'12 EndofMar.'13 EndofMar.'14 EndofMar.'15 EndofMar.'16 EndofMar.'17 EndofMar.'18

Credit-related costs and Credit-related cost ratio

96 (JPY bn)

——I Credit-related costs

Credit-related costs rate
* Credit-related cost rate = -

| Creditrelated costs / Average loan balance

0.15%
003% 4.1 0.08%
0.004% | 0.0029% | 0.007%  0-006% 2.4 ’ 1J8
i (N :
03 o1 05 04 Ul 0.05% | |
e o : |

\ o
FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 I'—1Y2017 1Q

FY2018

u

-0.05%
-4.5
Provision for allowance for loan losses and other NPL disposal

(JPY bn) Changes in credit rating, etc. 2.8
Decrease in the value of collaterals 0.0
5 Upgrade of credit rating, decrease in loan and credit balances by foreclosure, etc. -0.6
Total 2.2

A o7

Reversed JPY10.0 bn by refinement of the calculation
method for general allowance for consumer loan losses

HOther NPL disposal
uProvision for specific allowance for loan losses
EProvision for general allowance for loan losses (negative figures: Appropriate back)

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 1Q
FY2018

FY2018
Plan 19
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' Risk-management loans

e Total risk-management loans keep decreasing from the peak balance of JPY 242.5bn after the collapse of
Lehman Brothers, and the figure at the end of Jun. 2018 was JPY 94.6bn
(the ratio of risk-management loans was 1.13%)

e Net risk-management loans were JPY 12.1bn (the ratio of net risk-management loans was 0.14%),

which shows the soundness in the Bank’s asset
Net risk-management loans

Trends in Risk-management loans

(JPY bn) *Borrowers classified as “at JPY94.6bn
uLoans to customers Who have gone bankrupt ri|5k "_ff_fa(ijlure: 3th|_3°r|:°Wer5 T Partial direct
uLoans with interest payment in arrers classitied as “practically P Ve AT P
mlLoans that have not boon repaid for over 3 months months or have been restructured E?nkrupt_ ar_e written as " _JPY7_3t_)n - write-off
oans with interest payment
242.5 in arrears ” among the debtor
' 228.5 division in accordance with
8.6 203.6 Banking Act JPY40.4bn Guaranteed by credit
9.0 : +1.8 p N guarantee associations
62 165.5 g [Delinquency ratio] o .
4-94 137.3 177 1008 . b e — i P
3 8 - B3 :-94'6' T — Collateral/
- 3.0 .. 92807 —
- JPY34.8bn Reserves ‘
Not in arrears
99.8 84. 8% | Net risk-management
: - . = . . . PY12.1bn \ loans
End of Endof Endof Endof Endof Endof Endof Endof Endof End of - i
Mar. '11 Mar. '12 Mar. '13 Mar. '14 Mar. '15 Mar. '16 Mar. '17 Jun. '17 Mar. '18 Jun. '18
NPL removal from the balance sheet The ratio of risk-management loans

[ [Breakdown of JPY -6.2bn] | 3.64%
(JPY bn) FY2017 1Q FY2018 (JPY bn) ' 0 3.41% Risk-management loans
Collected from borro S S
New recognition of NPLs +25.2 +9.0 3’35@2&‘;’5@332{“5‘ 08
Removal from the balance sheet ggli'?gg;?gg‘fg’“a" 3.7
(NPL to borrowers classified 332 L -2 guarantor ’ 1.26% 11105 1.13%
« . ' » rale . i 4 " . . 0
2:teag;t J:iseks,s)f failure” or riskier (-20.7) | £ (-6.2) > Recassfied o better 14 Net risk-management oans | °
..... careqones 040%0.32% 0.34% 026% 020% 0.19% 015% 0.14% 0.14%
Risk-management loans . 9281 946 Loans sold-off 0.1 v v v v & < < & %
"""" DI 6 E S -0.2 End of End of End of End of End of End of End of End of End of
+1.8 \ y Mar.'ll Mar.'l2 Mar.'13 Mar.'l4 Mar.'l5 Mar.'16 Mar.'l7 Mar.'18 Jun.'18

20
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' Capital adequacy ratio - /

eBoth Basel Il capital adequacy ratio and Common Equity Tier | ratio at the end of Jun. 2018 are16.29%,
slightly increasing by 0.34 percent point from the end of Mar. 2018

BIS capital adequacy ratio ( consolidated basis) Changes in capital and risk-adjusted assets

(JPY bn)
i i (%)
BIS capital adequacy ratio 0 iy o JC——
[Basel Il nao nao A theend of
Mar. 17 Mar. 18 Jun. 18 Mar’
ar.'18
16.35 16.29
; 15.95 = Capital* 850.8 897.9 929.1 +31.2
15.09 1635 15_;5 16.29 Common Equity Tier | 850.8| 897.9| 929.1|  +31.2
? Other Tier | 0.0 0.0 0.0 +0.0
1479
: Tier Il 0.0 0.0 0.0 +0.0
Common Equity Tier | ratio
S > Risk-adjusted assets 5,202.8 5,626.9 5,703.2 +76.3
(Basel lll) .
End of Mar. '16 End of Mar. '17 End of Mar. '18 End of Jun. '18 Total credit-risk adjusted assets 4,8955| 5,319.5| 5,392.7 +73.2
Interest rate risk in the banking book (IRRBB) Amount corresponding to market risk 15.2 12.7 15.8 +3.1
(consolidated basis, End of Jun. 2018) Amount coresoonding to operational
- . : s ponaing fo op 292.1| 2947| 2047|  +00
B Results of materiality test: AEVE (Economic Value of Equity) Ik
(Decrease in economic value of equity due to interest rate shock . . -
within IRRBB) *Capital does not include preferred shares, subordinated debts, etc.
Decrease in economic Tier| Results of materiality et eeeeaaeeteeaaaeeeeeaaaeeeeaaaateeeaaateeenaateeaanateeeannateetenatteetnanteetnnantns g
value test* : L :
: [Other indices related to the Basel Il ]
JPY 76.8bn JPY 929.1bn 8.3% =15% : (1) Liquidity coverage ratio (consolidated)
o . - _ oo . : -End of Jun. 2018 : 114.3% (Regulatory level 90% and over)
Financial Services Agency supervision guidelines require AEVE to be less than 15% of Tier | capital -1Q FY2018(da|Iy average) - 128.5% :
B ANII (Net Interest Income):JPY 7.7bn . (2) Leverage ratio (consolidated, end of Jun. 2018) : 7.84% (ditto 3% in trial perlod)
(Decrease in net interest income due to interest shock Within IRRBB) RO
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' Shareholder return (1) - Profit distribution - /

e For FY2017, the Bank plans to pay an annual dividend of JPY 21 per share, an increase of JPY 1 YoY; for FY2018, the
forecast is JPY 22

e The Bank completed share buyback in Aug-Oct 2017 (Buyback no. of shares repurchased: 10mil, buyback amount: JPY 9,736mil)

e The Bank maintains the target shareholder return ratio of “560% level in medium and long term ” under the 13th Medium-
term Business Plan

Dividend trends

FY2015 FY2016 FY2017 FY2018 E
Annual dividend per share JPY20.00 JPY20.00 JPY21.00 JPY22.00
(Interim dividend) (JPY10.00) (JPY10.00) (JPY10.00) (JPY11.00)
e e —— (Figures in parentheses are semi-annual dividend per share)
Profit distribution to shareholders (JPY bn)
FY '08- ‘17
FY2015 FY2016 FY2017 (10years)
Annual dividend (1) 12.3 12.2 125 Accumulated total 102.1
Repurchase of shares (2) 7.0 8.5 9.7
(Shares bought back: million shares) (5) (10) (10) Accumulated total 101.0
Shareholder returns (3)=(1)+(2) 19.3 20.7 22.2 Accumulated total 203.1
Net income(4) 44.0 24.4 43.4 Accumulated 353.0
Nonconsolidated Dividend payout ratio (1)/(4)x100 27.91% 49.83% 28.74% Average 28.91%
Shareholder return ratio (3)/(4)x100 43.82% 84.60% 51.16% Average 57.52%
Profit attributable to owners of the parent (5) 47.9 29.3 50.1 Accumulated total 400.1
Consolidated Dividend payout ratio (1)/(5)x100 25.62% 41.58% 24.90% Average 25.51%
Shareholder return ratio (3)/(5)x100 40.23% 70.60% 44.32% Average 50.75%
[Reference] Average in 5years
ROE (Consolidated : Net income basis) 5.18% 3.15% 5.21% 4.98%

“Average” means weighted average 9o
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' Shareholder return (2) - Share buybacks, TrenM/

The bank has regularly bought its own shares since FY1997, resulting in accumulated number of shares repurchased

of 216mil.

In FY2018 the Bank cancelled 30mil shares on May 31, 2018

Historical share buybacks

90
80
70
60
50
40
30
20
10

0

Shares Repurchase Number of shares Cancellation

bought back amount of shares cancelled amount

(thousand shares) (JPY mil) (thousand shares) (JPY mil)
PUESRIERCANS 195,811 186,873 140,404 128,892

(Accumulated total)

FY2016 10,000 8,496 20,000 20,578
FY2017 10,000 9,736 — —
FY2018 — — 30,000 30,530
Total | 215,811 205,106 190,404 180,000

Bought 27% of outstanding shares at the end of Mar. 1997

(EPS(Earnings Per Share))

(Yen)

FY2017
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[BPS(Book-value per share)]

1,800

Cancel 30mil shares, worth JPY
30,530mil, in May 2018

A 4

After cancellation
No. of outstanding shares (including
treasury stocks) : 615,129 thousand
No. of treasury stocks : 21,225 thousand

(Yen)

End of Jun, 2018
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' Shareholder return (3) - Share buybacks (Timm

e The bank has regularly bought its own shares since FY1997, resulting in accumulated number of shares repurchased

of 216mil.
Shares Repurchase Number of Cancellation Shareholder Shareholder EPS BPS
bought back amount of shares amount return ratio return ratio <Nonconsolidated> | <Nonconsolidated>
shares cancelled <Nonconsolidated> | <Consolidated>
(thousand shares) (JPY mil) (thousand shares) (JPY mil) %) (%) (*) (Yen) (Yen)

FY1997 7,226 9,997 7,226 9,997 90.3 — 20.4 587.6
FY1998 6,633 9,142 6,633 9,142 86.7 84.1 20.1 627.6
FY1999 8,357 9,143 8,357 9,143 514 52.6 34.1 651.0
FY2000 24,954 23,281 24,954 23,281 152.0 150.3 23.7 792.2
FY2001 8,234 8,267 8,234 8,267 165.4 170.5 10.3 742.7
FY2002 29,928 23,107 — — 229.4 222.1 16.6 721.3
FY2003 10,712 8,566 30,000 23,381 50.8 50.2 37.2 831.8
FY2004 — — — — 17.1 16.9 49.4 875.9
FY2005 — — — — 22.5 21.4 44.2 1,019.2
FY2006 — — — — 25.3 24.3 51.2 1,077.9
FY2007 10,000 12,621 10,000 10,130 61.8 62.6 49.9 997.2
FY2008 — — — — 70.8 69.7 18.3 903.3
FY2009 5,000 3,996 5,000 4,638 40.6 39.8 46.0 998.2
FY2010 20,000 14,980 20,000 15,957 67.2 65.7 51.8 1,016.3
FY2011 20,000 14,575 — — 67.6 63.0 52.4 1,097.6
FY2012 10,000 8,239 20,000 14,953 43.9 315 62.8 1,204.3
FY2013 20,000 22,642 — — 75.7 69.3 67.8 1,257.6
FY2014 10,000 11,315 — — 49.8 42.4 68.5 1,440.7
FY2015 4,767 6,999 — — 43.8 40.2 71.4 1,436.5
FY2016 10,000 8,496 20,000 20,578 84.6 70.6 40.0 1,470.1
FY2017 10,000 9,736 — — 51.1 44.3 72.5 1,579.0
(D) — — 30,000 30,530 — — — —
Total 215,811 205,106 190,404 180,000 60.48 — — —

*Consolidated financial statements have been ireiared since FY1998 24
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Progress of the 13th Medium-term Business Plan
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b

rojected performance in FY2018 < Progress of the 13th Me‘\

(JPY bn)
: - FY2017 FY2018E YoY 15 Esyuzlf)slg Progress rate
[Consolidated] (A) (B) (B-A) (©) (C/B)
Ordinary profit 65.8 72.0 +6.2 16.8 23.3%
Profit attributable to owners of the parent 50.1 52.0 +1.9 14.4 27.8%
[Nonconsolidated]

Gross operating profit 127.3 144.1 +16.8 37.0 25.7%
Net interestincome 1115 121.0 +9.5 31.8 26.2%
Fees and commissions 15.2 17.8 +2.6 4.1 22.8%
Trading income 0.8 1.4 +0.6 0.2 13.9%
Other operating profit -0.2 3.9 +4.1 1.0 25.6%
(Bond-Related income such as JGBs) (-4.2) (2.5) (+6.7) (-0.5) (-21.5%)

Expenses ) 82.2 81.6 -0.6 21.5 26.3%

Provision for general allowance for loan losses  (-) - - - -0.5 -

Net operating profit 45.1 62.5 +17.4 16.1 25.7%

Special profit and loss 11.0 -1.5 -12.5 0.3 -18.3%

Ordinary profit 56.2 61.0 +4.8 16.3 26.8%

Net income 43.4 45.0 +1.6 14.5 32.2%

Credit-related costs ©)] -4.5 4.7 +9.2 1.8 38.8%

-
12th Medium-term Business Plan 13th Medium-term Business Plan
[Consolidated] FY2016 FY2017 FY2018E FY2019 Plan

Ordinary profit _ 471

(E%(gr%%r{?zre% I%rglg}]scuemo\f/vgr]g%éjvsmp on the (59.2) 65.8 72.0 77.0 or more

Profit attributable to owners of the parent 293

(Except for a lump-sum write-down on the (41.4) 50.1 52.0 54.0 or more

unamortized balance of goodwill)

25
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' Economy in Shizuoka Prefecture and curre m /

e Positions as distribution hub between Tokyo and Osaka/Kyoto
e Represents leading manufacturing prefecture in Japan -|
e Owns a lot of export-driven manufacturers handling
machinery of transportation and music instrument and etc. .
e Has many representative tourist locations with rich natural ~
resources /
ThePortof N o
Percentage breakdown of Tagonoura
GDP in Shizuoka Prefecture by industries - -
P 9 @TOSHIBAMACHINE |
" ‘,Q. §HfIZUOKA BANK' N
’ The Port of Shinii;u,\jj
uother gro .-..-................. T C R R ......s A’ /
. Shin-Tomei Expressway & @ STARMICRONICS |
-Construction ‘\ Resssessssssssssssssssenss T,

7S
JETRRTRRR SORN -~ The Port of Yaizu \
@ Wholesale/Retail S

~_ Tomei " @ HAMAMATSUPHOTONICS |
" Real estate zF.%PF?.SﬁY.VgY. T@YAMAHA 575 Wit Fuii Shizuoka Airport |
@ SUZUKI | @ YAMAHAMOTOR |
J, ThePortof

H Service

1 Manufactuin .
20.8 ‘ Omaezaki
All-Japan Shizuoka Pref. | Iéu Pen iknsula avxl/)artljJtla\ldE(;Ic(:)gal J
" o . ;
Source: Cabinet Office , Government of Japan, FY2014 UNESCO World Heritage Site in Shizuoka Prefecture | . Geopark status by
Mt. Fuj Nirayama Reverberatory Furnaces * The Izu Peninsula was certified as a UNESCO
No. of listed companies with HQs (Registered in Jun. 2013) (Registered in Jul. 2015) Global Geopark in Apr. 2018
in Shizuoka Prefecture ‘I‘nsg.nbed on the World Heritage Listas |nscribed on the World Heritage List as * Global Ge_oparks are natqral pgrk_s_of
Fujisan, sacred place and source  «gjtes of Japan's Meiji Industrial Revolution: topographical and geological significance.
" . of artistic inspiration” Iron and Steel, Shipbuilding and Coal Mining” There are nine UNESCO Geoparks in Japan
Listing No. of companies
TSE 18t section 22
TSE 2 section 10
Mothers 1
Jasdaq 17
Total 50 : : " ; g
*As of the end of Oct. 2017 ' - v 26
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' Economic scale of Shizuoka Prefecture . /

e The Prefecture accounts for 3% share of all-Japan, and ranks 10th in the scale of economy among
prefectures
The Prefecture has greater GDP than total GDP of 4 prefectures in Shikoku and 3 prefectures in Hokuriku
GDP in the Prefecture is next to those in the Vietnam, Bangladesh and Kuwait

Shizuoka Prefecture indices _ * Shizuoka Prefecture economic scale
Share of all-Japan National ranking FIREEIE] G0 {200, Vo)
Rank Prefecture/Region (US$ billions)
ePopulation 3.68mil | 2.9% 10th of 47 (2017) 9 Fukuoka Prefecture 164.8
«No. of households 1.57 mil 2.7% 10th of 47 (2018) 10  |Shizuoka Prefecture 140.5
«Nominal prefectural GDP JPY 1541 | 30% | 10thof 47 (FY2014) 1| lbaraki Prefecture 1056
................................................................................................................................................................................................................. ) 4 prefectures in 125 5
oPer-capita income JPY322mil | - 3rd of 47 (FY2014) Shikoku '
R i _ 3 prefectures in 107
eNo. otf tt))T_sLnesst 170K 319 10th of 47 (2016) Hokuriku
B N SO S S—— GDP comparison with countries (2014)
eAmount of shipments of * Y1601 | 5.3% 3rd of 47 (2016) Rank Country (Region) (USS$ billions)
manufactured goods, etc. (*) 56 Vietnam 185.9
eAgricultural output JPY 226.6 bn 2.4% 15th of 47 (2016) 57 Bangladesh 184.0
«Fishery production volume) 200k tons | 6.2% 4th of 47 (2017) 58 Kuwait 162.7
................................................................................................................................................................................................................. - Shizuoka Prefecture 140.5
2No. ofindustrial locations() o % | 9% | | Tstoldr(0ln) |5 Hungary 140.2
eNo. of new housing starts 23K | 2.4% 10th of 47 (2017) 60 Ukraine 132.3
* Based on flash reports *Sources: Economic and Social Research Institute (ESRI)
Cabinet Office , Government of Japan 27
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' Historical data of loans

Total loan balance (average balance) had increased by JPY 2,677.9bn for 12 years since FY2004 to FY2016,

[ ]
of which JPY 1,327.9bn was in Shizuoka Pref.
e SMEs loan balance: JPY +880.9bn, consumer loan balance: JPY +1,433.2bn
Total loan balance (average balance) SMEs loan balance (average balance)
(JPY bn) bortion in Shizuoka Pref (JPY bn)
Portion in Shizuoka Pref. . Hrortion in Shizuoka Fret.
uPortion in Shizuoka Pref, . +2,677.9 T e, gasoo L +880.9 | .o, 32,300
-------- 0L ... 7,694.2 '+72,975.8":
------- ,011. 2,726.2 et
........ 6,325.6 o g375  2.579.8 '
...... <l 5,791.3 I et SO0
; 3 £2,094.9 :
............. : | +13279 B ] s34 )
--------- a7 52,0448
................ 4,5766 P eeeeeesce®]] ......- 2 047 | *ceeane®
"""" : ' 1,994.: =
S M 16008 1,874.4
9th Medium-term 10th Medium-term 11th Medium-term 12th Medium-term 13th Medium-term [N B R
Business Plan Business Plan B}lsiness Plan _Bq;in Plan

FY2004  FY2007 FY2010 FY2013 FY2016 FY2019

FY2004 FY2007 FY2010 FY2013 FY2016 FY2019
Plan Plan
Share of loans in Shizuoka Prefecture Consumer loan balance (average balance)
: (%) (JPY bn)
Shizuoka Bank | i Porthion in Shizuoka Pref. 32800
289 20.1 30.3 30.2 30.2 302 203 201 202 294 | T e, ) .
273, 80 T T iy C . 14332 e i2,849.6;
260 265 G g ey
o—v v 2,401.2
R e ™ S S ¥ v 2,166.8
24.5 . - it A w—— N N e
244 242 239 239 242 239[240 236 335 g 229 229 231 e 1,819.2 l +961.0 12,1576
'_1.,416 43 L] 0 e
......... 1,931
10098 94 92 gg L 5119 1,766.6
59 72 g7 e 69 2 %0774 70 g 11966
FY2004  FY2007  FY2010  FY2013  FY2016  FY2019
Plan o8

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
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' Historical data of deposits

Total deposit balance (average balance) had increased by JPY 2,370.5bn for 12 years since FY2004 to

FY2016, of which JPY 2,117.5bn was in Shizuoka Pref.
e The Bank has received highest level of credit ratings from two overseas and one Japanese agencies

Deposit balance (average balance) Retail deposit balance (average balance)
(JPY bn)

(JPY bn) o ]
i Portion in Shizuoka Pref. +1,3745 J e, © 6,580.0

uPortion in Shizuoka Pref.
........ 9,550.0
L 23705 | 900401 [ e ~6,104.1.4
------------ | 5,689.1
L 8,408.6 e, 49250 1848
RELILAAAETR -:._." 7,615_6 “———— ] Teediienaees i
16,678.6: 6,759.2 | E—— 7,692.1
+ sTBaed P |1 | Bl B e +1,421.4 |-.. L.eeeeee.,
21175 Jhzeasy F 4 | 1 | b B b ©'5,684.8
saozal ol Py V1 B B 5,259.8  Treeeeeees
cusesa aagoy IO
Troseee Deposit balance (average balance ) in Internet Branch
8th Medium-term 10th Medium-term 11th Medium-term 12th Medium-term 13th Medium-term 750.0
Business Plan Business Plan Business Plan Business Plan Business Plan Business Plan 423.3
1 1 1 1 s J 26 Q 3024 °
FY2004 FY2007 FY2010 FY2013 FY2016 FY2019 FY2004 FY2007 FY2010 FY2013 FY2016 FY2019
Plan Plan
Loan-Deposit ratio / Security-Deposit ratio (excluding NCD) External ratings (As of the end of Jul. 2018)
(%) e Has received high credit ratings from two overseas and

one Japanese agencies

Loan-Deposit ratio + Security-Deposit ratio

< Standard & Poor's>
119.4 shizuoka Bank
1101 132 1168 116.3 1135 1151 1145 1144 q954
' 10611053 1500 A+ | | / (Seven Bank, Ltd., Japan Post Bank Co., Ltd.)

104.3 — e e e gl 7
o A 00 ANNNNNNNNNEN

89.9 801 889 888 87.9 880 868 g49 gso

e, 887
| A g ugdd I EEEn

Loan-Deposit ratio |

__| Regional banks
- Except for regional banks (Mega banks, Trust banks etc.)

321 308 312 296
b 271 263 266 26.4 i
24.6 250 515 .03 < Other external ratings >
. 13.6

29.2

Moody’s Al R&I AA
29

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017
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Profit levels and productivity improvement

Ongoing BPR program increased front-office staff and revenue without boosting the overall headcount
Productivity improvement (IT investment, BPR) prevented increase of expense while increasing net income

Gross operating profit and Net income

(JPY bn)
152.0 151.4
148.7 148.3 146.3 144.5 144.5145.4 1441
1233 1243 127.3
986,
40.9 | 42.8 | 42.6 | 44.0 43.4 1 45.0
350 |4, , 963 852 011354 347
4.4
“ “ 2.8 “ “ “

H
FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

Plan
9th Medium-term 10th Medium-term 12th Medium-term § 13th Medium-term
Business Plan Business Plan Business Plan Business Plan
Expenses and Number of employees

*Decrease in gross operating profitin Treasury Dept. :JPY -47.0bn
ld EXpENSES

11th Medium-term
Business Plan

< Allemployees ==fill= Bank employees

(JPY bn, Employees)
5289 5273
5,164
4,976 R 4975
] 4,936 4,942 4915

4652 4757 v 4901 4829 4782 4779
’ % 4 L 4 \ 4 v A4 <
Ny v 777 196 193 810 g1 . 797 815 195 g
726 732 741 822
307
B[] 28] 285 284 2874 2855 2865 286

FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017

Productivity Improvement

{10t Medium-term Business Plan)
FY2008 - FY2010

Increased efficiency through IT
investment and the expansion of
centralized processing

Back-office workload at sales branches
reduced by 60%

- Repositioned back-office staff in sales
positions

Top-line growth

Workload reduction of branches

u Depositt and domestic exchange
# Pubic fund and agency services

HE Teller service

FY2009

FY2007 FY2010

{11t Medium-term Business Plan)
FY2011 - FY2013

Extend productivity improvements
to the front office workload

- Reduce workload for consumer loan sales
staff by 60%

Further boost top-line growth

Reduced processing time for workload
of consumer loan

-20% -48% -63%
00% 0% 29 L7°4
FY2010  EY2011  FY2012  FY2013

* Assume the amount of businessin FY2010 is set to 100

{12t Medium-term Business Plan)
FY2014 - FY2016

Ongoing BPR,
Operational concentration
" I
“SHIZUGIN Headquarters Tower”
started operation
—Established new work-style

Number of personnel

in front and back office

Mar. Mar. Increase /
2008 2017 Decrease

Front-office 2,411 2,919 +508
Back-office 1,693 902 -791
Shizuoka Bank

[inc.temporary 5,164 4,782 -382
employee]

30
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Loans - Term-end balance

—

[}
of SMEs loans and Retail loans

Total loan balance (term-end balance) increased by JPY 285.1bn (+3.5%) YoY mainly due to the increase

Total loan balance (term-end balance)

Term-end
balance

Change fromthe
end of Jun.’17

JPY 8,318.0bn

JPY +285.1bn

JPY +133.0bn

o . +285.1 (JPY bn)
uWhole Bank wPortion in Shizuoka Pref. . ..............
------------------------- 8,287.5 "r278,318.0 Total loan
... 8,032.9 ¢ 1000 e
7,596.3  eenlllllnee balance
.................... SMEs loan
4,727.5 4,859.9 " 4,923.8 48982 balance

o
.or

PLARETS
.......
.............

Retail loan balance

Large and Medium
sized enterprises

»

-
i

End of Jun. '16 End of Jun. '17 End of Mar. '18 End of Jun. '18

_ Loan balance in foreign currency
SMEs loan balance (term-end balance) Retail loan balance (term-end balance) term-end balance

JPY 3,310.5bn

JPY 3,151.2bn

JPY 1,484.5bn

JPY +159.4bn

JPY +9.9bn

Annual

growth rate

+3.5%

+4.1%

+5.3%

+0.6%

wWhole Bank - .
wPortion in Shizuoka Pref... 1133.0 .33105(JPY br) uWhole Bank +,159'4 . (JPY bn) “Domestic - Overseas (JPY bn)
----------------- "3,328.8 “Portion in Shizuoka Pref. .- 31515 _
Caarsd R Bd | e a5 oy e I 4t
2,959.4 2,991.8 LS : :
2,825.3
A . 618 9 ................
539.4 [T 565.1 *...953.6.
----------------------- . o734 224.2
el 201762 ¢ g s [2,272.7 Begisl2
2,042.0 q160,.- | 281 40.3... 01549 | 42225 k 191.3 217.7 209.9
| | +24.3 | N |
Portion of outside Shizuoka Pref. +48.3 | +47.9) 348.1 T 347.4 3437
~~ (Excepting the portion of Credit Investment Dept.) I~ ~
B | B T . .
End of End of End of End of End of End of End of End of End of End of End of End of
Jun. '16 Jun. '17 Mar. '18 Jun. '18 Jun. '16 Jun. 17 Mar. '18 Jun. '18 Jun. '16 Jun. '17 Mar. '18 Jun. '18
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\\\\‘.
' Loans - Loans by industries /

e Business loans to real estate account for approximately 13%, and those to each industry such as
construction, leasing, and money lending and investment account for less than 10% of loan balance
respectively. Build a credit portfolio with borrowers from diverse industries

e Expected Loss (EL) for all industries : JPY 5.9bn (JPY 1.2bn for real estate and JPY 0.3bn for construction)

e Unexpected Loss (UL) for all industries : JPY 55.8bn

Contemporary status of business loans to particular industries

[ Credit balance (as of the end of Mar. 2018) ] (JPY b, %) [ Credit balance vs. expected loss rate* ]
, /0
C " (JPY bn) Excluding borrowers classified as “practically bankrupt” and below
omposition Change fromthe 750
Balan .
clallcE ratio end of Mar. 17 ¢ Real estate
All industries 5,501.6 100.0 +182.4 es0 IS

* Expectedloss ratiois up -0.0298% Yo,

Real estate (1) 707.3 12.9 +111.8 same level with the previous fiscal year.
* The Bank strictly manages credit risk.

550 QS

Wholesaler (+2) 415.1 7.5 +15.4
Mon.ey lending 284.2 59 +15.6 g 450
and investment S
=
Trg]r;sc;?]ci);t::;on 392.5 7.1 43.6 % 350
Construction 251.4 4.6 -3.0 ° -
Retailer 271.8 4.9 -4.1
Leasing 333.9 6.1 +23.0 190
Accommodation 76.7 1.4 +4.7 5 # Accommodation
E;; gg:ﬂg::g :Pgir;fggl‘tt'rgz?nsga::n:ng;?ef:f asset building " *Expected loss (EL) arr(:.(l)1 unt/ Credit balance (%)0.8 32
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' Reforming sales structure \ /

e Reform sales structure to address changes in customer needs and the operating environment, aim to further improve customer
convenience and satisfaction by offering high-quality financial services without shrinking the branch network

* The Bank divides Shizuoka Pref. into three Companies which consist » Increasein needfor solutionsfor business sucoession
of 19 Blocks bl Custome planning, business matching, business tumaroundeetc
L . ) needs o ' )
* The 19 Blocks are further divided into 37 Areas o > Diversification of customer need
(& <
: 2 » Decrease in population and number of business sites
Dense branch network covers the whole of Shizuoka Pref. (144 branches) 2 | BTN | > Decrease in branch customer traffic because of shift
environment to online banking
L » Projected contraction in the workforce

Reforms of sales structure are aimed at integrating branch functions and
personnel in each area to improve efficiency and reduce the cost of
branch operation and to share expertise and know-how among branch
personnel

Strengthen solutions marketing and ensure provision of highly
targeted financial services without shrinking the branch network

Further improvements in customer convenience

and satisfaction

Company Block
SER NS LUYA Shimoda, Atami, Mishima, Numazu, Fuji-Chuo
. . . . . * |Initial trial of reforms of sales structure rolled out in two Areas in Apr. 2018,
(=Nl INOG =LA Honten, Gofukucho, Ekinan, Shimizu, Yaizu, Fujieda-Eki and the trial started in three other Areas in Jul. 2018

WESCI NGl gA Kakegawa, lwata, Fukuroi, Hamamatsu, Naruko,
Hamamatsu-Chuo, Aoicho, Hamakita 23
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niobal network N

e The Bank’s global network with 3 branches, 2 rep. offices, 1 subsidiary and total 56 staffs (27 staffs in Asia)
abroad helps clients’ oversea expansions.

e In Asia, the Bank has 3 overseas offices and business tie-ups with 14 banks in 9 countries/regions

A

Global network - e (=== =m==mmm=mmm=mm-mmoo-
: I . _ » « « Ourown offices

Z o r-f‘ ; ; — /F‘ {' -- | i e « o Offices owned by
Shizuoka Bank e s - £ our affiliates
(Europe) S.A. i

[ Mexico) International Department
BBVA Bancomer »>Manage and control for overseas strategy

. 1{’ i »Support Customers for overseas expansion
S —
Our network in Asia {:\ \\_,?

3 Loan balance for Non-Japanese
_ company (term-end balance)
(China) ,_j (Korea] =
China Construction Bank %hlnhanBBarlzk %; uTotal balance (JPY bn)
Bank of Shanghai aegu an _ .,/; ] «Portion of Asia
: 714 101
66.5 " 68-7
62.4
(India]
Y State Bank of India /_).'/ (Taiwan)
~ - g Chinatrust Financial Holding
\ / ) [Vietnam] 3
C ANZ Bank(Vietnam) '\id%
(Thailand) BIDV 3% !
KASIKORN BANK (1 dispatched employee) | [Phiippine] r44 b o |23.2
(3 dls%atchlfdkeénplﬁyeeS) ot Bank of the Philippine Islands 189 ¢ 178
angkok Ban \ . 3 i
. g N \Q ﬂ 7 BD?hUnlbank
N }“L,_,‘ (Indonesia) |
g CIMB Niaga N . . i B .
“—=To=  (2dispatched employees) | _;xﬁ Endof Endof Endof Endof End of
Bank Resona Perdania__ Mar.'16 Mar.'17 Jun.'l7 Mar.'18 Jun.'i8
34
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' Allocation of risk capital \ /

e Allocation of risk capital for 1H FY2018 (the end of Jun. 2018 basis) amounted to JPY 717.5bn, of which JPY 168.0bn was
allocated to credit risk, JPY 379.8bn to market risk, JPY 3.5bn to strategic investments, and JPY 23.2bn to operational risk
e JPY 86.0bn of risk capital was used for loans (credit risk), and JPY 166.5bn for the Treasury division

Allocati Risk capital Risk capital J Ratio of risk
ocation source allocated used capital used
(JPY bn)

o Loan (Credlit risk) 117.3 86.0 73%
Credit risk
168.0 Treasury division 422.2 166.5 39%
. (strategic shareholdings) (181.0) (44.4) (25%)
c al Market risk
or7e1<;r?1g) a 379.8 Consolidated subsidiaries 8.3 3.9 47%
End of Jun. 201 i
(End of Jun. 2018 basis) : Strategic investments 3.5 0.0 0%
~ Strategic
|nve%tn51ents Operational risk 23.2 23.2 100%
é Buffer capital, etc. 143.0 — —

« Core capital = common equity Tire | (Basel Ill standard), excluding other marketable securities valuation difference  <Fully-loaded basis >
» Risk capital amount = <Market risk> | VaR|
<Creditrisk>  (1)| UL| (loan balance includes bad debt written off, CVAs)
(2) Basel Il capital requirement amount (designated loan claims, securitization transactions, investment funds, and private placement REIT)
<Operational risk> Amount equivalent to operational risk
» Buffer capital is kept aside for emergencies such as the anticipated Great Earthquake and other unquantifiable risks

35
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' Group companies - /

e In 1Q FY2018, the total ordinary revenue of 12 major consolidated subsidiaries was JPY 14.3bn
(up JPY 0.4bn YoY) and the ordinary profit was JPY 1.9bn (down JPY 0.4bn YoY)
(JPY bn)
; Ordinary Ordinary
Company name Business :
pany Revenue | YoY change Profit YoY change
Shizugin Management Consulting Co., | Corporate and financial management advisory services
Ltd. Bill collection services 0.5 0.2 0.2 0.2
Shizugin Lease Co., Ltd. Leasing 7.5 +0.4 0.3 -0.0
Shizugin Computer Service Co., Ltd. Computer system development and operation 1.1 +0.1 0.1 +0.0
Shizugin Credit Guaranty Co., Ltd. Guarantee of housing loans, etc. 1.0 +0.1 0.6 -0.2
Shizugin DC Card Co., Ltd Credit card and guarantee of consumer loans 0.6 +0.0 0.1 -0.0
...... Pub||coffer|ngass|stance
Shizuoka Capital Co., Ltd. Support for corporate rehabilitation 0.1 +0.0 0.0 +0.0
Shizugin TM Securities Co., Ltd. Securities 1.6 -0.5 04 -0.5
Shizuoka Bank (Europe) S.A. Finance and securities-related services 0.2 +0.1 0.0 +0.0
Shizuoka Liquidity Reserve Ltd. Purchases of monetary receivables 0.2 +0.1 0.2 +0.1
Shizugin General Service Co., Ltd. Fee-based job placement service, general administration 0.2 +0.0 0.0 +0.0
o ; Appraisal of real estate for loan collateral _ _
Shizugin Mortgage Service Co., Ltd. Operation center for loans 0.4 0.0 0.0 0.0
Shizugin Business Create Co., Ltd., Operation center for remittance and bill collection 0.8 0.1 0.0 +0.0
Part-time employee management
Total(12 companies) 14.3 +0.4 1.9 -0.4
i Qo % Credit card and prepaid card .
Shizugin Saison Card Co., Ltd. Guarantee of consumer loans 0.6 +0.0 0.1 0.0
*A company to which the equity method of accounting is applied. Operations commenced in April 2007 36
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Khizugin TM Securities Co., Ltd. \ /

e Shizugin TM Securities Co., Ltd (securities subsidiary) has expanded its scale of customer assets and led Group revenue
e Customer assets at the end of Jun. 2018 : JPY 645.4bn, up JPY 326.3bn for 9 years from the end of Mar. 2009
after the collapse of Lehman Brothers

Customer assets (year-end balance) and number of branches Ordinary profit

. o " JPY bn (JPY bn)
{Overview of Shizugin TM Secrities, Co,. Ltd. ] ( ) )
Establishment ~ : Dec. 2000 +326.3 FYI 018
Capital Stock : JPY3.0bn 4.0 Plan
Number of Branches : 17 (End of Jun. 2018) 3.7 3.7
3.4 33 i i
RRAE . 30 (I
L1 Corporate customer etc. 6525 650.4 -645.4 1 . : :
= Retail customer = 604.2 618.0 24 i E
< Number of branches los.d | : :
1.6 Lo
?43-3 1025 1325 1829 1879 i E
-~ 505.0 543. 1.0 1.0 Lo
| 93.1 e |
5017 ) 0.3 0gl 1 !
437.7 924 485. I - :
L4213 Jso 4575 o7 had . . . . . . . IMI .
4069 [ N FY2008 FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 1Q
< 81.8| 212.¢ FY2018
: 82.8 ]
.......... 86.1

w
=
©
=
o1
a1

} TOPIC Started trading in “NISSAY SDGs Global Select Fund”

* In Jul. 2018, started trading in investment trusts targeting companies which
are selected among listed companies engaging in businesses leading to
achievement of SDGs in advanced countries and whose stock prices are
expected to rise in medium and long term

[What are SDGs (Sustainable Development Goals)?]

13 13 - - s Goals for 2030 globally adopted in the UN Summit in Sep. 2015 in order to achieve
sustainable world. They consist of 17 comprehensive goals aiming for sustainable
b I | ¥ | | development with good balance among economy, society, and environment.

Endof Endof Endof Endof Endof Endof Endof Endof Endof Endof Endof
Mar. '09 Mar. '10 Mar. '11 Mar. '12 Mar. '13 Mar. '14 Mar.'15 Mar.'16 Mar. '17 Mar. '18 Jun.'18 37
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' Euro-dollar convertible bonds issued \

e The Bank issued euro-dollar convertible bonds on Jan. 25, 2018

e The product was designed with a high debt profile and gives maximum consideration to existing
shareholders due to robust conditions to limit the impact of dilution

Summary of bonds (Exchange rate : 1$ = 112.69 yen ... Jan.9, 2018 (date of issue resolution) at 3 p.m. JST)

Amount $300 million (JPY33.8bn)
Maturity 5 years
Coupon 3month Libor minus 0.5% (In no event shall the rate of interest be less than 0% per annum)
14.05 dollar ( [Share price when conditions were set] 1,237 Yen / [Exchange rate] 112.69 Yen X [premium rate] 1.2799 )
Conversion price * Conversion price after April 15t, 2018 : 14.037 dollar
(adjusted due to increase in dividend which was approved in shareholder’s meeting in Jun. 2018)
Objective The Bank issued the bonds to secure a stable, low-cost source of foreign currency in order to actively meet US dollar

funding needs from corporate customers, which are moving into overseas markets or expanding their overseas operations

Scheme designed to limit dilution designed the product with a high debt profile and gives maximum consideration to existing shareholders due to
of shareholder value more robust conditions to limit the impact of dilution compared to the previously issued bonds

ontingent conversion clause (Co-Co clause

- Bond conditions prevent investors from converting the bonds to stock unless the
Bank’s stock trades at a predetermined level of the conversion price (conversion

Co-Co clause

limit level) for longer than a specified period T s ‘ R R o
Period e — : . Net share settlement ( automatic) ’-}
L 71
For each calendar quarter ending on or before Dec. 31, 2018 200% Conversionprice] 7 Net share settlement
x200% o . X
For each calendar quarter in 2019 180% 180% ‘ ‘ (lissuer's option)
. 160% [y
For each calendar quarter in 2020 160% 140%
Co-Coclause —
For each calendar quarter in 2021 140%
For each calendar quarter in 2022 130%

Clause of net share settlement /
" Conversion price
When bonds are converted, US dollar cash values are assigned to face value 14.05 dollar

and only bonds with parity* exceeding 100 are converted to shares

- There are two types of clause of net share settlement: type of automatic Share price w hen
exercise, which are automatically exercised when requested by the bondholder [Nl
(prior to October 25, 2022), and type of issuer’s option, which are exercised in (1,237 Yen) | ,.
blocks based on the Bank’s judgment and with prior notification to bondholders 2019 2020 2021 2022 202 Maturity
*U.S. dollar share price = conversion price Jan. 1 Jan. 1 Jan. 1 Jan.1 Oct.25 38
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%trateglc shareholdings

Strategic shareholdings are limited to such stocks that the Bank recognizes are beneficial in terms of
business investment, strengthening of business relationships, or contribution to the regional economy

e By reviewing the reasons and assessing the economic rationale for strategic shareholdings on a regular
basis, the Bank has reduced the holding amount on the basis of acquiring cost

- - p— Policy on strategic shareholdings
Aline geeio) selegle shenenaelinge (Corporate Governance Code : general principles 1-4) *

| | Acquisition cost
(JPY bn) _ _ o
[ ] Marketvalue Strategic shareholdings are limited to such stocks
< Reason for increase in acquisition cost at end the of Mar. and Jun. 2018 > that the Bank I’eCOgniZGS are beneﬁCiaI in terms Of
« Return of shares in Daiichi Sankyo Co., Ltd. and Nikon Corp after business inVGStment, Strengthening of business
14 cancellation of reirement benefit frust relationships, or contribution to the regional
{Breakdown of change in acquisition cost) End of Mar. 2018 End of Jun. 2018 economy
Daiichi Sankyo Co. Ltd. | JPY +11.8bn JPY +7.4bn '
Nikon Corp | JPY +2.5bn JPY +1.5bn
Decreasedueto sales of strategicshareholdings JPY -3.6bn JPY -L.4bn The bank also regularly makes decision on whether
Towl Y H07on YT |1 to continue holding based on profitability, share
1113 1102 prices and other criteria.
107.6 104.3 4 )
' 101.8 +7.5 | 103.5
hnil I oy P The Bank sells such stocks that the Bank
| 387.1] | 393.0 recognizes are no longer important after taking into
g5 3 consideration the impact on market conditions and
[359.1] [36L.5] other factors
| Py O| 308.1
: [304.4] / The bank also attempts to ensure appropriate and
|201.5 [2305] | | efficient management while taking into account the
198.2 level of equity capital and the use of other assets in
operations such as lending
End of End of End of End of End of End of End of End of End of End of
Mar.'00 Mar.'11  Mar."12 Mar.'13 Mar.'14 Mar.'15 Mar.'16 Mar."17 Mar."18 Jun.'18 * Currently in the middle of review according to revision of general principles of
*Except for equity method affiliate Corporate Governance Code in Jun. 2018 39
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rOverview of the 13" Medium-term Business m /

-Name of the plan/ Group vision, Key management Indicator

Name of the plan / Group vision
Name of the plan TSUNAGU “TSUNAGU” has several meanings in Japanese

...“connect”, “link”, “unite”, etc.
Group vision Innovative Bank

“Shizugin” will continue to create new value along with the region

Key management Indicator

: The 12" Medium-term Plan The 13" Medium-term plan
Consolidated
Best figure in the Plan FY2016 FY2019 plan
Ordinary profit JPY75.1bn JPY47.1bn
(Exclude lump-sum write-down on 2 2
the unamortized balance of gooduwill [FY2014] (JPY59.2bn) JPY 77.0bn or more
related to Monex Group shares)
NEU [MOBmE JPY49.9bn JPY29.3bn
(Exclude lump-sum write-down on : :
the unamortized balance of goodwill [FY2014] (JPY41.4bn) JPY 54.0bn or more
related to Monex Group shares)
ROE : )
(Exclude lump-sum write-down on 5.74% 3.15% 6% level
the unamortized balance of goodwill [FY2014] (4.45%)
related to Monex Group shares)
54.4% o 0
OHR [FY2015] 76.4% 55% level
Common Equity Tier I 16.35% 0 0
Ratio (FY2016] 16.35% 14% level
Shareholder return 50% level in medium and long term 4o
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——
' Overview of the 13t Medium-term Business PW

1. Reinforce core businesses by focusing on regional economic growth
Build a new business model for regional bank by developing and monetizing
new business fields

3. Reform sales operations using retail channel and IT infrastructure

4, Help realize the dreams and increase the wealth of the region,
customers, employees, and shareholders

Realize our vision by promoting four basic strategies in three business fields: core business (region-
based), Tokyo metropolitan area, and nationwide market, while at the same time engaging in three
structural reforms: earnings, people, and channels.

Promoting four basic strategies

 Earnings-based

» People-based
(personnel/lhuman resource)

» Channel-based

* Core business (region-based)
* Tokyo metropolitan Area
* Nationwide market

(%))

—

pay

=8 =
® (@)
— —
o =
=

(=

ssauisnq

Realize Group vision ['Innovative Bank ]
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i . . ~
’Overwew of the 13t Medium-term Business PM/

« Under the 13" Medium-term Business Plan, the Bank will engage in three structural reforms targeting
earnings, people, and channels, aiming to create sustainable business model in the future

12t Medium-term Business plan
Challenge on the new Earnings-based structural reforms

business fields
Strategic investment

[ Core business growth ] » Converse earnings structure through growth
of bank branch division

[Growth in a monetary easing environment] » Continue to develop opportunities in new
business fields

» Create a low cost operating structure along
with channel changes

[ Reforms of expense structure ]

13t Medium-term Business plan

Maintain growth
strategy through three
structural reforms

People-based (personnel/lhuman resource) structural reforms

[ Work style-based structural changes ] » Aim to be an attractive Bank for employees
through diverse work style values

> Reform management structure

[ Improvement in balance between ]
corresponding to profitability of operations

operation and its cost

Channel-based structural reforms

14t Medium-term Business plan

[

Non-face-to-face channel expansion ] » Change in customer behaviors,
expansion of cross-regional transactions

‘ .COSIS trg ct. [ Chig%?%g‘ef%?fzgggggggne;f o > Sales force structural reforms corresponding
sustaina ?j Iusmess to future population dynamics
modade

42
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merview of the 13t Medium-term Business Pm /

-Structure of consolidated ordinary profit plan

» Aiming to achieve consolidated ordinary profit of JPY 77.0bn in FY2019 through region-based core
business expansion and top-line growth focused in the Tokyo metropolitan area and nationwide market

Factors affecting consolidated profit /Pm“““‘?reasef“’m\ (JPY bn)
new:business fields

~ +17:0
Market credit investment : oal
guarantee
. Tokyo _ e
System-related expense increases metropolitan =
area 7|  Loans for asset building Cons(;).lldated
s - ordinary
Initial fc‘)jrxa?sst (f)clz)r FY2016 \ Develop new retal dina
S0 _ loan market
Exclude the pense +
factor of — .
lump-sum Consumer finance 77.0
write-down Na'{IOI’]_<
on the i .
unamortized wide Loans for small business
. market
balance of a operators
goodwill related elated L
b e Pro Cross-industry collaboration
shares
in FY2016 g
and decrease ore b a
of profit by _
realization of losses Pa O
on foreign bonds ding subsidia
oI O
+25.9 ere 00
environme
oa

Consolidated
ordinary profit

Supposing portfolio size reduction due to
47.1 the investment market surroundings

Caused by lower interest rates in existing loan portfolio

FY2016 FY2019 Plan43
SHIZUOKA BANK




' Overview of the 13t Medium-term Business PM/

Target figures of the 13" Medium-term plan

(JPY) FY2015 FY2016 FY2019 Plan Increase/ Decrease
o Ordinary porfit 72.8bn 47.1bn 77.0bn or more +29.9bn
§ Profit attributable to owner of the parent 47.9bn 29.3bn 54.0bn or more +24.7bni
= | |roE 5.18% 3.16% 6% level _
gl lowr | saaw (ARSI I D Eeieee (I -
Common Equity Tier 1 ratio 14.79% 16.35% 14% level —
Gross operatingprofit | 1454bn  986bn | 4r3onf | +48.7bn
Netinterestincome | 115900 109.50n | 121.7bnf | *12.2bn
~ Interestonlfoans | 93.0bn| . .983pnj 10690 +11.6bn
_Interest and dividends on securiies | 29.80n 2a6bnl | 25.6bn| | +10bn
Feesandcommissions | 159nf 82bnf | 1rObnf |~ +18bn
Tradingincome o f 08bny 03bn| | Lronf | +1.4bn
g Other operatingprofit | ~~ 12%7n  -264bn) | | 6%n | +33.3bn
f; _________ {Gains and losses onbonds suchasJGBs | ~ 113bnf  -80dbnl f o 37bnl | +33.8bn
S| |Expenses() . 798bn|f 792 | 830bn | +3.8bn
S | |Actual netoperating profit | 65%n  obn| | 643bn | +449bn
® | |Ordnaryproft | 66.dbn 518 | 640bn | +122bn
& | |Netincome 44.0bn 244pn| | a45bn| | +20.1bn
Shareholder return 43.82% 84.60% i medium and 'lsoo:g 1:;’:: —
Loans balance (average balance) | 7,384.1bn)  7.6942bn| | 8450.0bn | +755.8bn
Deposits balance (average balance) | 9,0508bn 92123bn |\ 9,550.0bn| | +337.7bn
Securities balance (average balance) 1,839.7bn 1,838.3bn 1,600.0bn - 238.3bn
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Reference
(ESG part)

Adoption for constituent brand of ESG index
Environment

Diversity

Corporate Governance Structure
Region-based Relationship Banking (1)
Region-based Relationship Banking (2)
Regional revitalization
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——
VESG Initiatives (1) -Adoption for constituentM

e Shizuoka Bank was adopted as a constituent brand of “MSCI Japan ESG Select Leaders Index” and
“MSCI Japan Empowering Women Index” developed by MSCI* (United States)

e These are two of the three ESG indices selected for ESG investment by the Government Pension
Investment Fund (GPIF) in Jul. 2017

* MSCI: A leading index company providing a variety of investment information for institutional investors around the world

B MSCI Japan ESG Select Leaders Index (Comprehensive type ESG Index)

Companies in each industry are selected for the excellence of their ESG initiatives based on information disclosed by the
company and MSCI independent research

B MSCI Japan Empowering Women Index (Theme type ESG Index)

Companies are selected from among Japanese corporations leading their industry in the promotion of employee
gender diversity, the promotion of women’s participation and advancement

Shizuoka Bank will continue to fulfill its social responsibility
with the aim of earning stakeholders’ trust and realizing an abundant society

[Reference)

* In Jul. 2017, the Government Pension Investment Fund (GPIF) selected the three ESG indices and began passive management
along with these indices

Shizuoka Bank is one of only two regional banks selected for two or more indices

[Three indices selected] (Number of brands as of Jun. 2018)

(1) MSCI Japan ESG Select Leaders Index . Constituent brands...251, of which five are regional banks (including Shizuoka Bank)
(2) MSCI Japan Empowering Women Index . Constituent brands...215, of which five are regional banks (including Shizuoka Bank)
(3) FTSE Blossom Japan Index . Constituent brands...155, of which one is a regional bank

45
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' ESG initiatives (2) -Environment

e Make efforts as a corporate citizen to pass our rich natural environment to next generations

B Address environmental issues through financial operations
B Reduce the environmental impact of the Shizuoka Bank Group
B Reinforce employee efforts to tackle environmental issues in the community and at home

Action guidelines
for environment

issues

\

ECO Account Eco Ideas Contest

Work to reduce paper usage by offering two ECO Accounts — the
Integrated Web Account, an account without bank book, and WebWallet,
an online banking account, in order to protect the environment through
our financial operations

Donate a part of reduced costs by not issuing bank book to groups that
promote environmental protection

v" Ask new customers to select an ECO Account in principle when
opening an account and encourage existing customers to switch to
an ECO Account

v" Plan to donate JPY 50 to the FUJISAN Fund - run by NPO National
Council on Fujisan World Heritage — for every ECO Account opened
in our branches in FY2018

(Ratio of ECO Accounts among newly opened accounts)

Among newly opened
accounts in 1Q FY2018,
approximately half was

ECO Accounts.

Run the Shizugin Eco Ideas Contest, which calls on primary school students in
Shizuoka Pref. to develop solutions for environmental issues every year

Received a total of 690 highly creative ideas, with one student receiving the
grand prize, 10 students receiving distinctions, and four schools receiving top
school awards in the FY2017 contest (6th contest),

The grand prize in FY2017
“Hot Bicycle”

—a bicycle that people
can ride comfortably
even in winter

During winter, electricity
generated by the wheels is
used to heat the handlebars
and seat

Awards ceremony (Mar. 3, 2018)

Shizugin Furusato Environmental Protection Fund Charitable Trust

Provide financial support through the Shizugin Furusato Environmental
Protection Fund Charitable Trust to individuals and groups in Shizuoka
Pref. that promote environmental protection

Provided a total of JPY 3mil to 27 projects in FY2017

Cumulatively provided JPY 72.2mil to 571 projects since the fund was
setup in 1993

46
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\\\\“
' ESG initiatives (3) -Diversity /

e Empower women in the workplace and encourage all employees to demonstrate their personality and
abilities to the full extent

( Shizuoka Bank has been recognized by the Japanese Minister of Health, Labour A

and Welfare as a superior company for its efforts supporting the empowerment of
women in the workplace. The Bank received "Eruboshi” certification, which is based
on the Act on Promotion of Women's Participation and Advancement in the

Workplace, and "Platinum Kurumin" certification, which is based on the Act for
Measures to Support the Development of the Next-Generation Children.

« Launched an action plan to actively promote women with a
goal of increasing the ratio of women in the leadership
positions (section chief or higher) to more than 20% by the

end of FY2020
Eruboshi Platinum Kurumin

FY2015 FY2016 FY2017 +: + 45%7 %&z
L

Ratio of women in 13.0% 14.1% 15.0% > )¢
leadership positions 4 o . &, 2

k %"b‘t\.\ J
Networking events for women from different industries On-site kindergarten, “Mori no Hoikuen”
 Have held networking events for women with local companies since 2015 * Opened in July 2010 and jointly run with Shizuoka Gas Co., Ltd. and
in order to support women advance their careers through interaction with Shizuoka Railway Co., Ltd.

local companies

 Held a networking event with Yamaha Corporation, Yamaha Motor Co.,
Ltd. and Enshu Railway Co., Ltd. in Feb.2018 which attracted 82 women
including employees in member companies of Shizuginship

* Help families to balance work and child rearing commitments by creating an
environment where employees with children can work without worries

47

SHIZUOKA BANK




' ESG initiatives(4) -Corporate Governance Sm\ /

e As the foundation for fulfilling corporate social responsibility, The Shizuoka Bank Group is strengthening
its management systems and enhancing enhance corporate value

Shizuoka Bank Group’s Corporate Governance System

General Meeting of
Shareholders

Audit & Supervisory Board Members
(5 board members including 3 outside members)
Audit & Supervisory Board - Office of Audit & Supervisory Board Members

Remuneration Comittee

Board of Directors

Committee of Administrative :
Supervision -
P I President I Advisory Board

. . *Other major committees
Executive Committee and Complfance Committee

other major committees* Committee for Integrated Risk and Budget Management
Credit Committee

Internal Audit Div. Banking Div. Corporate Center
(Complementing supervisory function of the Board of Directors) (Operation Staff) (Management Staff)

Outside Directors » Outside Audit & Supervisory Board Members

2 Outside Directors / 10 All Members

Kumi Fujisawa President, SophiaBank Limited * One third of bank’s directors and
audit & supervisory members are

. Professor Emeritus, The University of Tokyo . .
Motoshige Itoh Professor, Faculty of International Social gciences, Gakushuin University outside appointments
3 Outside Audit & Supervisory Board Members / 5 All Members * The Bank is using independent
: : : : Former Director and Executive Vice President, apinionsioihsseindividualsiin
Mitsuhiro Ishibashi Nippon Life Insurance Company decision making, oversight and

Kazuo Kouzuki Former Director and Executive Vice President, auditing of The Shizuoka Bank

Tokio Marine & Nichido Fire Insurance Co., Ltd. Group
- . . , " . = Increase corporate value
Yoshihiro Yamashita President, Yamashita Yoshihiro Law Office P
*All have submitted notification to the Tokyo Stock Exchange of their independent director status (As of the end of Jul. 2018) 48
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' ESG initiatives (5) -Region-based Relationsm

e The Bank is supporting clients from various perspectives through supporting entrepreneurs, business matching services, and

“Shizuginship” etc.

Initiatives for supporting entrepreneurs

<Shizugin Entrepreneur Awards>
- 44 winners out of 892 applicants received prizes in the past 6 rounds
- Sixth round in FY2017: 176appliacans (Announced winners in Mar. 2018)
- Financial support for the 44 award winners from the 1st to the 6th round
New loans: 92 cases/JPY 2,873mil Investments: 9 cases/JPY 199mil

Business matching services

e Support customers in expanding their business by creating new sales opportunities

W“Shizuginship” — training club for the next generation managers

e Membership-based service which aims at enhancing ability of next-generation business
leaders and contributing to development of the corporations and economy in Shizuoka Pref.

e Has provided opportunities for training and interaction since its launch in Apr. in 2007

e Support Companies, leading companies in Shizuoka Pref., help growing next-generation
business leaders by providing opportunities of site visits and dispatching lecturers

e of Shizuginship]

The Bank ' Collaboration =% Advisory board

« Various

T (Leading companies in Shizuoka Pref.] A Strong appreciation

(Historical data of no. of cases] events and . . and support from
Have regularly held “Shizugin seminars | Requests  Supportcompanies | ., local corporates
OAmount of new loans (Cases, JPY bn) - icom)" a busi « Providing & 1 among
“No. of cases @ngCOTTl (agricom)”, a gsmess information opinions Support for members
5 965 networking event for business on Internet activities . o Growtht of next-
y JU . . . : eneration
4932 5,355 5,382 meetlngs among companies in ¢ v gusiness leaders
199 the agricultural, forestry, fisheries ) + Human network
4,360 and food processing sector with Shizuginship members among members
1 buyers since Feb. 2006
° e Participate in “Regional bank
[75.3] L 114 PN (No. of members] At the end of Jun. 2018 / 782corporates, 1,145people
[66.5] 58.2] I—S'O—a food selection” and “Super
| 48.7 | : : 1.924 Market Trade Show” {Activity in FY2017 ] (No. of members participated: total 3,023 people)
1Q ’J_L‘ ° Intrloduce gqods of clients to the Content Activity achievement
1237 (8.6 mail order site of Central Japan
f i i i i i ' Railway Overall forum
FY2013 FY2014 FY2015 FY2016 FY2017 Fle(ng (Lecturer : Ryosei Kokubun, President of the 1 Forum
— — National Defense Academy of Japan)
Subsidies app lication su pport Lectures by top executive and specialists 17 Lectures
<Manufacturing subsidies > Seminar Total 58 Courses
- Top level of number of awards among private financial institutions ’ E).(ecu“ve program 7 Courses
) + Middle management program 27 Courses
- No. awarded in FY2015 : 226 - Basic program 24 Courses
No. awarded in FY2016: 176 e i
' _ gest among member banks of the Regional Inspection tour to Vietnam 1 tour
No. awarded in FY2017 :118 Banks Association of Japan (Regional banks |) P
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' ESG initiatives (6) -Region-based Relationshi

p Bar

e Actively working to maintain regional industrial base and employment through support for business restructuring and turn-around
targeted to clients suffering from performance downturn or business succession as social issues, etc.

Support for business succession

Support for business restructuring and turn-around

e Support restructuring through building business plans, alliances
with external agencies, and utilizing business regeneration fund

(Historical data of no. of projects] (Cases)
e Has completed business
restructuring for about 200 firms

since FY 2005

i No. of firms under the projects
L1No. of projects completed

69
65 59

58 58

44 | o Saves labor opportunities for
opportunities for labor for about
19,000 people and maintain

b || ik — economic power in the local
| 22 11 = community

T T T T T 0 1
FY2013 FY2014 FY2015 FY2016 FY2017 1Q FY2018

~ Support for companies transforming or exiting businesses

e Important initiatives contributing to stabilization of regional economy

Bank branches Headquarters

Business transformation / exit support Consult o .
officers N Divisions responsible for
(Monitor project progress) ~ "| business regeneration support
+  Report 1 T Advice

 Person in charge Person in charge | Regional manager

t Consult/ advise / support i Infroduce

[Cumulative results until 1Q FY2018]
Projects handled: 90
Projects completed: 42 (business transformation: 10, business exit: 32)

e Support business succession including share transfers and M&As,
mainly by Solution Business Department and Shizugin Management

Consulting Co. Ltd.
150 (Cases)

i # No. of M&As contracted *1

1 No. of business successions contracted *1

L1No. of M&As and business successions contracted

(business matchings services for a fee) *2
51
81 Comparison with the
same period of last year
53
40 71 34 ’ 20
| 15
25
FY2016 FY2017 1Q FY2017 1Q FY2018

*1 No. of cases contracted by Shizugin Management Consulting Co. Ltd.
*2 No. of business matching services for a fee introduced to external partner companies

> Loans related to business succession
in 1Q FY2018: 45 cases / JPY 8.6bn LIEs
(down 33 cases / up JPY 2.9bn YoY) Flive - 38 2Kk
b el I F‘/

¥ Only for long-term loans

“Support Guide for
inheritance and business succession”
Explain easily to understand about inheritance
and business succession from both individual
and corporate perspective(Issued in Oct. 2017) R
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'ESG Initiatives (7) -Regional revitalization \ /

e Promotes regional industry development by working as a coordinator among industry, government,
academia and etc., and contributing to embody businesses which help the development of the region

4th meeting to discuss regional revitalization

+ In Jul. 2018, about 500 people including the mayors of each town in Shizuoka Pref.,
officials from all local governments, members of the Chamber of Commerce and other
groups, and Shizuoka Bank employees participated in a video conference

(Lecture)

m Mr. Akira Torizuka, Former President of Isumi Railway Co. Ltd.
“How to activate the region through local railway”

m Mr. Shohei Kitamura, Mayor of Fujieda City
“Initiatives for regional revitalization in Fujieda City”

m  Mr. Teruyuki Shirouzu, from the Cabinet Office’s Headquarters for
Vitalizing Towns, People and Jobs through innovative projects
“Basic policy in 2018 for vitalization of towns, people, and jobs”

7 Shizuoka Kids Academy

14t “Shizugin @gricom (agricom)”

e Aimsat deve|oping human resources for regiona| areas by encouraging local o Heldtheeventin “AOl-F’ARC", a prefectural faC|||ty to promote advanced agriCU|tUI'e
children to learn about their home towns in a fun way, fostering a greater attachment of Shizuoka Pref., in Jul. 2018 for the purpose of encouraging business talks and

« Held at five locations in Shizuoka Pref. products, and companies buymg food
in FY2017 and attracted a total of « Set the theme of exhibition as “Beauty and

395 children Health”, “Anti-aging”, and so on, and supported

« Heldan event with Kimura Foundry Co. Ltd. development of technology and industrial

in which children can learn fun of manufacturing promotion combining “Agriculture, Food, Health”
through experience in Jul. 2018 which Shizuoka Pref. pushes ahead

« Simultaneously held an inspection of
"AOI-PARC”, attracting 119 people
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This document includes statements concerning future business results.
These statements do not guarantee future business results, but contain risks
and uncertainties.

Please note that future business results may differ from targets for reasons
such as changes in the business environment.

[Contact]
The Shizuoka Bank. Corporate Planning Department (Hiroyuki Sugiyama)
TEL:  054-261-3131 (main) 054-345-9161 (direct)

FAX: 054-344-0131
E — mail: kikaku@jp.shizugin.com  URL: https://www.shizuokabank.co.jp/
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